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Operating data

in EURmM

Production output?

6,747

Foreign share

54.3%

Order backlog

8,543

Order intake

6,846

Staffing level (average)

K 21,228

Earnings indicators

in EURmM

Revenue

EBITDA

EBIT

EBT

Profit

Earnings per share (in EUR)

Financial position indicators

in EURm

Total assets

Equity (incl. non-controlling interests)

Equity ratio

Cash and cash equivalents

Net debt

E

Cash flow and investments

in EURmM

Cash flow from operating activities

374.5

Cash flow from investing activities

-236.4

Cash flow from financing activities

-182.0

Free cash flow

138.2

CAPEX?

320.3

Depreciation/amortisation/impairment

2104

Change 2023 2022 2021
2.6% 6,577 6,226 5,727
-0.6 PP 54.9% 54.2% 53.9%
11% 8,452 8,204 7,764
0.2% 6,835 6,659 6,414
2.7% 20,665 20,232 20177
Change 2023 2022 2021
2.3% 6,048.5 5,786.0 5,169.8
71% 3443 3189 2875
12.9% 140.3 1201 95.2
11.0% 130.7 110.0 864
14.6% 95.0 82.6 614
4.8% 2.21 1.65 118
Change 3112.2023 3112.2022 3112.2021
2.5% 4,136 4,147 4,065
4.0% 860 799 824
0.3 PP 20.8% 19.3% 20.3%
-7.6% 631 656 765
<-100.0% -40 -59 -65
Change 2023 2022 2021
35.5% 2764 286.8 4185
33.6% -1770 -96.2 -165.8
42.8% -1275 -300.9 -84.3
39.0% 994 190.6 262.8
-2.8% 329.5 236.2 257.3
3.2% 204.0 198.8 192.3

! The production output corresponds to the output of all companies and consortiums (fully consolidated, equity method, proportional or those of minor significance) in line

with the interest held by PORR AG.

2 Investments in property, plant and equipment and intangible assets



Non-financial indicators

Total energy consumption MWh I 899,777
Total GHG emissions oy 4295895
Female staff as a percentage of total I 16.7%

Lost time injury frequency rate per 1m hours worked (LTIFR) Rate 13.5
Participation in training on compliance & anti-corruption \ SISWAT
The 2024 financial year serves as the baseline year for non-financial reporting in line with the CSRD, which is why no comparative values from previous years are available for
these KPls.

@@ We're always on the move,
building upwards and downwards
and drilling through mountains.
We look to the future, we move forwards -

We develop innovations,
create sustainable success and are always
one step ahead. Because we are

)

Key data regarding shares

in EUR . 2024 Change 2023 2022 2021

Number of shares as per 3112, - 39278250 39278250 39278250
Closing price as per 3L12. 397% 12.70 1176 1374
Year high 25.0% 14.80 14.00 1750
Year low 14.4% 11.00 9.00 11.80

Market capitalisation as per 31.12. 696.8 397% 4988 4619 5397
(in EUR M)

Dividends per share 20.0% 075 0.60 0.50
Dividend yield -0.8 PP 5.9% 5.1% 36%
Payout ratio 4.9 PP 33.9% 36.4% 42.4%
Price-earnings ratio 32.5% 5.7 71 11.6

! Proposal to the AGM

The figures have been rounded off using the compensated summation method. Absolute changes are calculated using the rounded values, relative changes (in percent) are
derived from the non-rounded values.
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- ADING

Dear stakeholders,

It's that time again: I'm delighted to be able to share with you
the news of an extremely successful business year. In 2024,
PORR has not only successfully overcome the challenges facing
the construction industry but also made progress and improve-
ments across the board. With a construction industry confronted
by major uncertainties, we've proven that our PORR can draw on
its resilience and strength in innovation. The fact that we're able
to present such positive figures today is thanks to the breadth of
our portfolio, which we are constantly innovating and consistently
advancing on the basis of our experience dating back more than
150 years.

In concrete terms, our order backlog

rose again by 11% to EUR 8.5 bn - @@ PORR draws on
resilience and
innovative Strength_ 99 by 2030. We have defined seven

whereby civil engineering was the
growth driver, accounting for a hefty
56.0%. But other areas also per-
formed extremely well: Industrial con-
struction, for example, almost doubled.
Residential construction is not yet as
prevalent, but the sector is picking up again. Together with the
boom in the construction of data centres and healthcare, we see
good market opportunities here.

We brought in a total of EUR 6.8 bn of great new orders - up by
0.2% against the previous year. These include, for example, the
construction of a large data centre worth almost EUR 200m and
a production plant for a pharmaceutical company worth around
EUR 100m, both in Germany. In civil engineering, we have been
awarded the contract to replace the Lueg Bridge in Austria. In
Poland, we are building a 34 km high-pressure gas pipeline that
will transport natural gas from an LNG terminal inland, as well as
afactory for components for wind turbines. In the Czech Republic,
we’re working on the motorway bypass around Prague, and in
Bucharest, Romania, we're rehabilitating 18 km of tram tracks.

As you can see, our projects reflect the four major growth drivers
of the economy, the 4 Ds: Digitalisation, demographic change, de-
globalisation and decarbonisation. Each of our projects are driven
by needs arising from these changes. And PORR has exactly the
right key competencies to benefit from this development. As an
infrastructure specialist, it not only covers the area of sustainable
mobility in rail and tunnelling but is also playing a leading role in
shaping the energy transition. In industrial construction, PORR is
a reliable partner for leading clients, while the company has also
established a strong position in healthcare construction. PORR is
ready to meet the growing demand for residential construction by
means of modular construction.

Of course, a large number of projects means a lot of work and
this leads to higher production output. PORR has seen growth
in every market, especially in Romania and Austria. Across the
Group, we have increased our output by 2.6% to EUR 6.7 bn. As
we have simultaneously reduced the cost of materials in absolute
terms and achieved significant efficiency increases, our earnings
before interest and taxes (EBIT) are also impressive. In 2024, we
generated EBIT of EUR 158.4m. This corresponds to an EBIT
margin of 2.6% and earnings per share of EUR 2.32. Accordingly,
together with the Supervisory Board, we are proposing a dividend
of EUR 0.90 per share to the Annual General Meeting.

We are also proud of our commit-
ment to the Science Based Targets
and our comprehensive climate
transition plan for meeting our
PORR climate protection targets

strategic levers that we can use to

reduce emissions. These include,
for example, electrifying our vehicle and equipment fleets and
fitting them with alternative drives; green electricity as part of
our photovoltaic rollout; preventing, reducing and recycling waste;
and decarbonisation in procurement, i.e. prioritising low-emission
materials. As a construction company, we have a responsibility
to address climate change. It is therefore important that we take
concrete, science-based steps in a transparent manner and in
close cooperation with our partners. We're pursuing all seven le-
vers here and | can promise you that in 2025 there will be plenty
of new developments to report on in this area.

So what does the future hold? The indicators are good: Economic
growth of 1.3% is expected across Europe. This will naturally
benefit PORR as well. And one thing is clear in 2024: There’s still
a lot to do. People’s needs are constantly evolving and PORR is
growing and developing with them. That’s why we expect to see
moderate growth in output and revenue in 2025, along with an
EBIT margin of between 2.8% and 3.0%. To manage these de-
velopments, structural changes are also needed as part of our
strategy of Intelligent Growth with Green and Lean. For example,
we are continuously building on LEAN Construction and have now
established a Sustainable Construction department.

I'want to thank you for your trust and loyalty. Together we will
have a lot of great projects and success stories to celebrate in
2025 again.

Sincerely,
Karl-Heinz Strauss

HOME OF CONSTRUCTION
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In 2024 the construction industry once again faced major chal-
lenges. The persistently high interest rates and the sluggish
economic recovery are weighing on building construction - par-
ticularly residential construction. This contrasted with the strong
demand in infrastructure and civil engineering. Thanks to its
strategic focus and broad service portfolio, PORR was able to suc-
cessfully hold its own and achieved outstanding results in 2024.

The order books are well filled: In Frankfurt, PORR acquired a siza-
ble contract for the construction of a data centre. In the industrial
construction sector, PORR is building a factory for wind turbine
components in Poland, thereby safeguarding the further develop-
ment of the offshore wind energy sector in Poland.

Numerous infrastructure projects were also acquired. The 1.8-kilo-
metre-long Lueg Bridge on the A13 Brenner motorway in Tyrol,
Austria, is being renovated by a consortium. In the Czech Republic,
PORR is also part of a consortium building a 12.5-kilometre-long
section of the Prague ring road. PORR was also successful in pub-
lic-sector building construction and received the order to build the
central vocational school in Aspern, Vienna. In Poland, in addition
to current projects in Szczecin and Wroctaw, PORR was awarded
the contract for the expansion of the regional hospital in Kielce in
the healthcare infrastructure sector.

Strategic acquisitions in 2024 have strengthened PORR’s
range of services. The acquisition of Waggershauser Strassen-
bau GmbH & Co. KG expanded regional traffic construction in Ger-
many. In Austria, PORR Umwelttechnik GmbH acquired 100% of
the shares in the Pannonia Group, thereby expanding its expertise
in the field of raw material processing.

A clear course for the future has been set in the area of sustaina-
bility. In the context of the Science Based Targets Initiative (SBTI),
PORR has pledged to submit science-based climate targets for
reducing emissions by 2030 within 48 months. When it comes
to sustainable building materials, PORR shows initiative and fore-
sight. In Austria alone, eight large-scale timber and timber hybrid
construction projects are currently being realised - including the
LeopoldQuartier on the Danube Canal in Vienna.

In terms of figures, 2024 was the most successful year in the
company’s history:

Following on from the success of the previous year, production
output rose again by 2.6% year on year to over EUR 6.7 bn. The
segments CEE and Infrastructure International in particular saw
significant increases in output, with growth of around 21% each.

With EBIT of EUR 158.4m, the performance of the previous year
was exceeded by 12.9%. The order backlog of over EUR 8.5 bn
provides a strong foundation for the future.

The Supervisory Board has actively encouraged and supported
the company’s development in keeping with the responsibilities

HOME OF CONSTRUCTION
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assigned to it. It would like to thank the Executive Board for the
good cooperation and the comprehensive response even to cri-
tical questions.

In line with Section 81 of the Stock Corporation Act, the Executive
Board has kept the Supervisory Board constantly informed of full
details of the development of the business and financial position
of the Group and its shareholdings, of staff and planning matters,
and of investment and acquisition projects through spoken and
written reports, and discussed the strategy, business development
and risk management with the Supervisory Board. In a total of five
meetings, the Supervisory Board passed the relevant resolutions
that were required. The average level of attendance at Supervisory
Board meetings by members that had been elected by the AGM
was 92.5%.

The necessary approval for the transactions for which consent
is required under Section 95 Paragraph 5 of the Stock Corpora-
tion Act and pursuant to the rules of procedure for the Executive
Board was obtained; in urgent cases, written voting was used for
authorisation of this nature.

Supervisory Board Committees

The following Supervisory Board committees were formed in the
2024 financial year to support and efficiently deal with complex
issues:

Audit Committee

The Audit Committee dealt with the following main topics in five
meetings in 2024:

- Proposal for the appointment of the auditor of the annual and

consolidated financial statements and the auditor of the consol-

idated sustainability report for the 2024 financial year

Supervision of the audit of the individual and consolidated fi-

nancial statements, the audit plan and key audit areas

- Internal audit report on the audit plan and related party trans-
actions

- Monitoring the effectiveness and functionality of the internal
control system and risk management system

- Approval of non-audit services provided by the (Group) auditors

- Audit and preparation of the adoption of the annual financial
statements as of 31 December 2023 as well as the audit of the
management report, the (consolidated) corporate governance
report, the (consolidated) report on payments to government
entities, the consolidated financial statements as of 31 Decem-
ber 2023 including the Group management report (including



non-financial statement) and the proposal for the appropriation
of earnings

- Monitoring the accounting process

- Reciprocal communication between the (Group) auditors and
the Audit Committee

In two meetings, there was also the opportunity for an exchange
between the Audit Committee and the (Group) auditor without the
presence of the Executive Board.

Nomination Committee

In two meetings in 2024, the Nomination Committee dealt with
Executive Board matters.

Remuneration Committee

The Remuneration Committee dealt with the following main topics
in three meetings in 2024:

- Fixed and variable remuneration for the members of the Ex-
ecutive Board
- Review of the remuneration report

Sustainability Committee

The Sustainability Committee dealt with the following main topics
in two meetings in 2024:

- ESG reporting process: Progress and regulatory requirements

- ESG strategy concepts: Objectives and measures

- ESG as abusiness model: Trends and developmentsin the mar-
ket, definition of a “sustainable construction site”

Particular attention was paid to the following material impacts,
risks and opportunities:

- PORR’s greenhouse gas emissions in Scope 1, Scope 2 and
Scope 3, including the associated legal and reputational risks

- Opportunities in the consideration of PORR’s recycling/circular
economy and waste utilisation systems

- Measures to promote equal opportunities

- Objectives to minimise the risks of health impacts due to acci-
dents for workers on the construction site

Annual and consolidated
financial statements 2024

The yearly financial statements of PORR AG as of 31 December
2024, including the notes to the financial statements and the man-
agement report, and the consolidated financial statements that
had been prepared as of 31 December 2024 in accordance with In-
ternational Financial Reporting Standards (IFRS, as applied in the
EU) and the Group management report, were audited by Ernst &
Young Wirtschaftsprifungsgesellschaft m.b.H., Vienna. The audit,
based on the bookkeeping and documentation of the company as
well as the explanations and documentation provided by the Exec-
utive Board, revealed that the bookkeeping records and the yearly
financial statements and consolidated accounts complied with
the legal requirements and provided no cause for complaint. The
management report and Group management report accord with
the individual and consolidated financial statements. The Group
has produced a (consolidated) corporate governance report. The
consolidated non-financial statement has been included in the
Group management report of the consolidated financial state-
ments. The aforementioned audit company, as (Group) auditor,
has therefore issued an unqualified audit opinion for the annual
and consolidated financial statements.

The audit report prepared by the (Group) auditor, the corporate
governance report, the report on payments to government en-
tities and the Executive Board’s proposal on the appropriation of
earnings were dealt with in detail with the auditors in a meeting
on 26 March 2025 in the Audit Committee and submitted to the
Supervisory Board. The Executive Board proposes to pay out a
dividend of EUR 0.90 per share entitled to dividends from the net
retained profits of EUR 34,437,063.18 with the rest of the balance
carried forward to new account.

The Audit Committee and the Supervisory Board have approved
the yearly financial statements as of 31 December 2024, the man-
agement report, the corporate governance report, the report on
payments to government entities, as well as the Executive Board’s
proposal for the appropriation of earnings following intensive dis-
cussion and review. The yearly financial statements as of 31 De-
cember 2024 have thus been adopted. The Audit Committee and
the Supervisory Board also approved the consolidated accounts
for 2024 that had been prepared in accordance with IFRS and the
Group management report (including consolidated non-financial
statement). The Supervisory Board agreed with the Executive
Board’s proposal regarding the appropriation of earnings.

The Supervisory Board thanks customers and shareholders for
the confidence they have placed in PORR and their commitment
to the company, as well as the Executive Board and staff for their
dedication over the past year and their good collaboration.

26 March 2025, Vienna

Iris Ortner
Chair of the Supervisory Board

SUPERVISORY BOARD REPORT
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Forging connections

A16.1-kilometre stretch of road with 69 civil structures, including 15 bridges and viaducts, as well as 18 wildlife crossings,
has been completed by PORR in Poland. On 31 July, the first cars drove along this stretch of the S3, an important route
between Bolkéw and Kamienna Gdéra, connecting the north-west Baltic coast of Poland with the Czech Republic. The
highlight: TS-26, the longest non-urban tunnel in the country.

10 HOME OF CONSTRUCTION



Shaping the future

Thefirst of its kind in Europe: In Vienna,
PORR is realising LeopoldQuartier as a
general contractor, a three-hectare
development using a timber-hybrid
construction method. It consists of two
areas: OFFICE, with 22,000 square me-
tres of office space, and LIVING, with
253 freehold apartments and more.
The projectis being built entirely inline
with the Green and Lean philosophy -
not only will around 6,600 cubic metres
of wood be used, but the sustainable
and energy-independent quarter will
also be completed as early as 2026
thanks to precise synchronisation
of the design and build process with
LEAN Design, LEAN Construction and
LEAN Logistics.

Safeguarding
energy supply

Europe’s largest LNG tanks now have a
secure foundation - powered by PORR.
In the German town of Stade, PORR
constructed the pile foundations for
the storage tanks, each of which holds
240,000 cubic metres. This involved
the use of 1,490 Frankipfahle NG® -
known as Greenpiles - with a diameter
of 610 millimetres and a length of 24
metres. These piles have a particularly
high load-bearing capacity.
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Delivering
Infrastructure

After 15 months of intensive assembly
work, Wilma and Olga are digging their
way through the mountain towards
Innsbruck at the H53 Pfons - Brenner
construction lot. Around 600 guests
gathered at the St. Jodok emergency
stop in the Brenner Base Tunnel in
September to bid farewell to the two
tunnel boring machines. Wilma is
driving the western tube and Olga the
eastern one. Both will cover 7.5 kilo-
metres. When the Brenner Base Tun-
nel is completed, it will be the longest
underground railway line in the world
and will connect the cities of Munich
and Verona.

Promoting wind
energy

In Szczecin, Poland, PORR is building a
factory to produce towers, masts and
foundations for the latest generation
of wind turbines. The contract includes
the main building with 47,000 square
metres of floor space, a warehouse for
the required raw materials, an annexe
for assembling the interior elements,
storage areas, access roads and a car
park.



Demonstrating commitment

PORR is taking lots of measures to reduce its carbon footprint. Green and Lean is more than just a strategy - it is the
ingrained way in which PORR works in practice: Sustainably and efficiently. That’s why the global sustainability rating
agency EcoVadis has awarded PORR a Gold medal, putting it in the top 3% of the international construction industry for
the first time. In addition, the Carbon Disclosure Project (CDP) recently confirmed its assessment of PORR in the areas
of Climate Change and Water with a B rating in each case. The capital-market-oriented rating agencies MSCl and ISS
ESG also maintained their ratings and awarded the highest industry ratings of AA and C+ Prime, respectively.

Co ate
F';:Ejnrrrrliusnce M S C I

ESG RATINGS W

[coc] & [ o6 [ooe | & M oA

RATED BY

ISS ESGl>
Carbon Disclosure Project ISS ESG MSCI ESG
Climate Change: B C+, Prime Status AA

Water: B

Relieving traffic
congestion

PORR is building a 5.77-kilometre
bypass for the Bucharest suburb of
Buftea for the Romanian Ministry of
Transport and Infrastructure. The two-
lane road with three junctions, three
overpasses and two car parks will
significantly relieve the burden on the
people whose city is currently still used
by transit traffic travelling to and from
Bucharest.

LD | Tog 5%

tuinatility sting

b JAN2025

EcoVadis
Gold

ecovadis
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STOCK

Strong performance continues
for global capital markets

The persistently high interest-rate environment and ongoing geo-
political tensions meant that 2024 began with mixed sentiment
on the international stock markets. Initially, there were slight price
declines, but these turned positive during the first quarter. This
development was driven in particular by the rise in technology
stocks, which was significant for a while.

As the year progressed, the delay in the first interest-rate cuts
caused a lateral movement in the international indices. In addi-
tion to the presidential election in the US, the announcements of
various early elections in Europe increased uncertainty and thus
volatility on the capital market. In August, the positive momentum
of technology stocks then came to an abrupt end. The decisive
factors here were sobering - but not unexpected - corporate re-
sults and technical profit-taking.

After this, the international stock market indices gained momen-
tum. Throughout the autumn, stocks with high market capital-
isation were particularly coveted. This drove the leading global
indices to new highs. The dynamic environment was supported by
interest rate cuts - by 100 basis points each - by the US Federal
Reserve (Fed) and the European Central Bank (ECB). This clear
upward trend continued until the end of the year, with 2024 as a
whole recording an extremely positive performance.

In the US, the leading index Dow Jones Industrial Average was
influenced by the exceptionally good performance of technology
stocks. Subsequently, the presidential election caused a tempo-
rary increase in volatility, while the continuous interest rate cuts
supported the further upward trend. At the end of the year, the
Dow Jones was up by 12.9%. In Europe, the leading EURO STOXX
50 index only recorded a gain of 8.3% due to the weaker economic
performance. By contrast, the DAX 40 benefited from the positive
momentum of stocks with high market capitalisation and closed
up 18.8% against the end of the previous year. The Polish leading
index WIG 20 ended the year down 6.4% due to the ongoing high
geopolitical tensions related to the war in Ukraine.

The Austrian leading index ATX also had a positive performance
despite the heightened political uncertainty surrounding the
parliamentary elections in autumn. Over the year as a whole, it
recorded an increase of 6.6%.

HOME OF CONSTRUCTION
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PORR share sees positive
performance

The PORR share has been listed on the Vienna Stock Exchange
since 8 April 1869, making it the oldest publicly traded stock in
Austria. The share is listed in the prime market, the top segment
of the Vienna Stock Exchange, and is admitted to official trading.

After a positive start to the year, the geopolitical backdrop
curbed the price performance of the PORR share. The year low
of EUR 12.58 was reached on 7 February. There was a brief up-
turn afterwards, although the gloomy market backdrop led to a
prolonged sideways movement.

The announcement of the share buyback programme at the be-
ginning of October triggered strong positive momentum at the
end of the year. Attention to the PORR share increased steadily,
causing both the trading volume and the share price to see par-
ticularly positive growth. The good interim results for the third
quarter of 2024, provided additional positive impetus, as expected.
Accordingly, the PORR share reached its high for the year on
12 December at EUR 18.50.

The closing price at the end of the year was EUR 17.74, which was
39.7% higher than the previous year. The market capitalisation
amounted to EUR 696.8m at the reporting date. The average daily
trading volume was 20,116 shares.

Share buyback programme
launched

On 7 October 2024, the Executive Board of PORR AG resolved
a share buyback programme for up to 2.0% of the company’s
share capital (785,565 shares). The share buyback is being carried
out from 11 October 2024 until probably 30 June 2025. Shares of
PORR AG are being acquired at a price between EUR 1.00 and
a maximum of 10.0% above the average, unweighted stock ex-
change closing price on the ten trading days preceding the buy-
back. The maximum capital requirement is EUR 15.0m.

Details on the share buyback programme are updated constantly
at https://porr-group.com/en/investor-relations/porr-share/
corporate-actions/.



Share price and trading volumes of the PORR share 2024

(Index)
Share price performance in % Average daily trading volume/month no. of shares in thousands
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— PORR share ATX - Austrian Traded Index Trading volume of PORR share
PORR share - stock market indicators

2023
Price as of 31 December EUR 1270
Market capitalisation as of 31 December EURmM 498.8
Year high EUR 14.80
Year low EUR 11.00
Earnings per share EUR 221
Dividends per share EUR 0.75
Dividend yield 5.9%
Payout ratio 38.8%! 33.9%
Price-earnings ratio 57
Number of shares in issue as of 31 December No. \ 39,278,250 39,278,250

 Proposal to the AGM

Analyst coverage

The PORR share is currently covered by six brokers. They are now
issuing a buy recommendation:

ERSTE Group Bank AG Buy
Joh. Berenberg, Gossler & Co. KG Buy
Montega AG Buy
ODDO BHF SCA Outperform
SRC Research Buy
M.M. Warburg & CO (AG & Co.) KGaA Buy

Dividend policy

The Executive Board and Supervisory Board of PORR will propose
a dividend of EUR 0.90 for the 2024 reporting year to the Annual
General Meeting. The dividend yield is thereby 5.1% and the pay-
out ratio is 38.8%.

PORR is consistently adhering to its dividend policy, which pro-

vides for a payout ratio of 30% to 50%. The payout ratio is defined
as the ratio between dividends per share and earnings per share.

STOCK EXCHANGE IN MOTION
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Shareholder structure

(in %)
Syndicate
(Strauss Group,
IGO Industries
Group)
50.4%
Free float

(of which 4.3% Heitkamp
Construction GmbH and
5.5 % PORR Management und
PORR AG treasury shares)
49.6%

! Includes PORR Management and PORR AG treasury shares

International Shareholder
Structure

The syndicate (Strauss Group, IGO Industries Group) holds the
majority of the shares outstanding, with 50.4%. According to the
survey conducted at the start of 2025, the free float of 49.6% was
primarily distributed across Austria (25.6%), the USA (13.7%) and
Germany (6.8%). Around 8.2% of investors came from the rest
of Europe. Retail investors recently accounted for 29.2%. Around
15.1% of the shares in free float are not directly assignable.

Investor Relations

The PORR Investor Relations team strives for comprehensive
and long-term relationships with its stakeholders. The focus is
on prompt communication and open dialogue as well as maximum
transparency in reporting. The aim is not only to fulfil legal require-
ments but also to sustainably increase the value of the company
and, with it, the shareholder value. Stakeholders include private
and institutional investors and analysts as well as cross-industry
interest groups, banks, the media and ESG rating agencies.

In 2024, PORR further expanded its Investor Relations activities.
The focus here was on increasing the daily trading volumes.
Together with a partner, the frequency of communication was
increased and communication with financial journalists was
strengthened. In the future, the higher revenues should also lead
to attracting larger institutional investors. In 2024, the PORR In-
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Breakdown of free float!

(in %)
Austria
25.6%
Retail °
29.2%
Germany
e 6.8%
g UK
Not directly 1.9%
assignable ”
15.1% Rest of Europe
6.3%
Rest of the world USA
1.4% 13.7%

vestor Relations team and the Executive Board participated in nu-
merous capital market conferences in Austria and abroad, some
of which were in virtual form. In addition, several roadshows were
held, while PORR was also a guest at a number of roundtables. In
over 90 individual and group meetings, talks were held with over
160 current and potential investors. As part of the regular man-
datory reporting, PORR also invited analysts, investors and banks
to quarterly conference calls. Furthermore, all questions from the
numerous guests, including private investors, were answered at
the Annual General Meeting in April and at the GEWINN fair in
October. In addition, the Investor Relations team uses social media
and a range of new communication formats, such as Finfluencer
events, webinars and stock market information days, to seek di-
rect dialogue with new and future stakeholders.

All relevant information, current financial reports, presentations,
factsheets and the financial calendar can be accessed at any time
at www.porr-group.com/en/ir. In addition, the latest information
on the share price, information and contact details for broker
coverage can be found there. Details of the outstanding bonds,
corporate governance and other corporate actions are also avail-
able. All documents relating to the Annual General Meeting can
be found in this section as well.

All interested stakeholders are invited to sign up for the PORR
newsletter atir@porr-group.com to receive the latest results and
press releases. Questions and concerns regarding the PORR share
can also be addressed to the PORR Investor Relations team by
phone or email. In addition, PORR is represented on the social me-
dia platforms LinkedIn (PORR Group) and Instagram (porr_group),
where it provides a comprehensive flow of information as well
as the opportunity to post questions, concerns and comments
at any time.
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Production output by market

(in EUR m)
Total 6,747
AT | 3,086
DE | 1,566
PL | 967
CZ|347
SK |50
RO | 497
CH 129

Project markets | 34

Miscellaneous | 71

Earnings before interest and taxes (EBIT)
(in EUR m)

158.4

140.3
120.1

95.2

2021 2022 2023 2024

All figures have been rounded off using the compensated summation method.

Number of employees by market
(average)

Total 21,228 |
AT | 11,040
DE | 3,017
PL|2,522
CZ|1,156
SK 299
RO 1,806
CH|329
I Project markets | 448

Miscellaneous | 611

Equity ratio
(in %)
211

20.3 20.8
19.3

2021 2022 2023 2024

Absolute changes are calculated using the rounded values, relative changes (in percent) are derived from the non-rounded values.
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PORR-HOM

Our mission

We believe in a better world, a home facilitated by sustainable
buildings. Those who build change the world. For more than 150
years, standing at the forefront of the construction industry with
new technologies has been in our DNA.

Our goal is to shape the environment sustainably, while driving
innovation and growth. And with it a world worth living in for

Our principles

@, Do
DL
Passion

Working together for the best solution.
No compromises when it comes to construction.
The best minds at PORR.

O

89 oo

everyone - today and tomorrow. This allows us to offer holistic
construction solutions from a single source - from design to con-
struction to operations, in building construction, civil engineering
and infrastructure.

Innovation, expertise and reliability - powered by PORR

Pioneering spirit
Always one step ahead.

Entrepreneurs at heart.
Mistakes are a learning opportunity.

b))

Reliability

Commit - don’t command.
Responsibility starts with me.
Rules are not a matter of personal choice.

2

Shoulder to shoulder

Dare to go beyond your silo.
No lone wolves, please.
Information & knowledge should be shared.

GROUP MANAGEMENT REPORT
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Appreciation

Diversity - definitely.
I'am not the center of the universe.
Fairness is a point of honour to us.



CONSTRUCTION

Home markets

- Project markets

7 European home markets

~ 21,0 0 O Staff from around 80 countries
~ EUR 6.7 bn Production output
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PORR is and will remain a construction company. It is one of
Europe’s leading construction companies and has its headquar-
ters in Vienna. In its home markets of Austria, Germany, Eastern
Switzerland, Poland, the Czech Republic, Slovakia and Romania,
it is represented with its full and extensive range of services on
a permanent basis. A strong market position, regional focus and
outstanding market knowledge are crucial to the long-term suc-
cess of PORR. In addition, it offers its expertise in export products
intunnelling, railway construction and specialist foundation engi-
neering in selected international project markets such as Norway,
the United Kingdom and Qatar, very selectively on a project basis
and in cooperation with local partners.

As a proven infrastructure expert, PORR realises complex and
extensive construction projects as a general contractor and de-
sign-build provider - as a one-stop shop. From design, planning
and construction to operation, demolition or revitalisation, PORR
covers the entire construction value chain. In-house resources
for raw material mining, logistics and recycling enable PORR to
implement construction projects in a way that is especially eco-
nomical and sustainable.

The focus of the Home of Construction is the core competency of
construction. As a construction company with a history stretching
back over 155 years, PORR has been building since, with and for
generations, thereby creating a better world - then and now. The
results are long-lasting structures in both building construction
and civil engineering.

PORR relies on lean processes, innovative technologies and

partnership-based project delivery using Building Information
Modelling (BIM). In addition, circular construction is an integral

Extract from the Organisational Chart

part of the PORR Group strategy: Intelligent Growth with Green
and Lean.

Organisation

PORR relies on a lean organisational structure with clearly defined
areas of responsibility, thereby ensuring transparency and com-
parability within the Group. PORR AG combines central functions,
while operational control is decentralised across five segments.

The segment AT / CH encompasses country responsibility for
the home markets of Austria and Eastern Switzerland. In addition
to permanent business, the design-build contractor area is inte-
grated here to encourage holistic project delivery. Also reported
in this segment are Slab Track Austria for Austria, industrial con-
struction in Germany, as well as equity interests such as IAT and
Schwarzl.

The segment DE concentrates on the majority of PORR’s activities
in the home market of Germany. In addition, all German share-
holdings, such as BBGS, are included here.

The segment PL holds overall country responsibility for the home
market of Poland. In addition, all PORR subsidiaries in Poland, in-
cluding Stump Franki, are reported here.

The segment CEE includes the home markets of the Czech Re-
public, Slovakia and Romania, along with all local subsidiaries.

PORR AG
pde Integrale PORR Equipment PORR Bau PORR Beteiligung Shared Service
Planung Services ‘ GmbH | und Management ‘ Center
AT /CH DE PL CEE Infrastructure
International
Austria Germany Poland Czech Republic Tunnelling
Eastern Slovakia Project markets
Switzerland Romania

GROUP MANAGEMENT REPORT



The segment Infrastructure International includes PORR’s in-
ternational expertise in tunnelling and Slab Track Austria. The
cross-sector responsibility for the project markets Norway, Qatar
and the UK as well as other countries is also anchored here.

Alongside PORR Beteiligungen und Management, as well as PORR
Equipment Services, the Shared Service Center is reported di-
rectly in the segment Holding. This includes all PORR service
areas.

One-stop shop

PORR builds as much as possible itself. It combines compre-
hensive expertise with over 155 years of experience to cover an
exceptionally broad range of construction services. In doing so,
it goes far beyond mere construction: Design, planning, opera-
tion, modernisation, revitalisation, demolition and recycling are
integral components of its service portfolio. With cutting-edge
environmental engineering and resource-efficient construction
methods, PORR is actively driving the transition towards a circular
economy in the construction industry. As a general contractor
and design-build provider, PORR takes a holistic approach and
is responsible for every phase of a project in both building con-
struction and civil engineering. In infrastructure construction in
particular, PORR is one of the few specialists capable of realising
highly complex large-scale projects with the utmost efficiency
and reliability.

Civil engineering

The projects primarily involve structures that are below or directly
on the earth’s surface and serve as essential infrastructure. In
addition to road, railway, tunnel and bridge construction, this also
includes the construction of power lines, pipelines and power
plants. Structural engineering and specialist civil engineering
combine highly complex technical challenges and at the same
time form the foundation of almost every structure. Rock and
hydro engineering pose extreme challenges for the workers and
require a high level of expertise. The expansion and modernisation
of all these structures also form a significant part of this area.

The clients are primarily public road and railway operators and
energy suppliers. In addition, specialist civil engineering and foun-
dation engineering are also required for projects by private real
estate developers and industrial companies.

PORR is a leading specialist in infrastructure construction and
covers the entire construction value chain. Its strengths lie in
its expert solutions, outstanding flexibility and reliability. PORR’s
own gravel pits and quarries ensure maximum independence and
self-sufficiency.

Building construction

The projects range from classic residential construction to highly
specialised data centres. They also include office and hotel build-
ings, shopping centres and event venues. Industrial construction
includes production facilities, research buildings and logistics
centres, while public-sector building construction focuses on
administrative buildings, educational and healthcare facilities. In
addition, the revitalisation and modernisation of existing buildings
is becoming increasingly important.

The clients are diverse. In the public sector, municipalities and
non-profit organisations are among the main clients. Industrial
construction is characterised by leading companies, including
listed corporations, such as data centre operators, logistics ser-
vice providers and pharmaceutical manufacturers. In residential
construction, the focus is on private real estate developers, coop-
eratives and social housing developers.

PORR is a design-build provider that handles projects from design
and planning to turnkey delivery, manages the entire process and
is responsible for coordinating with subcontractors. As a full-ser-
vice provider, it covers all areas of building construction with its
comprehensive range of services and also offers consulting ser-
vices and sustainable modernisation solutions.

Environmental engineering

The projects actively protect the environment by implementing
innovative processes and promoting a circular economy. In urban
areas, the focus is on cleaning up contaminated sites, demolition,
dismantling, and revitalising buildings, as well as on solutions for
waste recycling and disposal. Measures for protecting water and
soil and reducing noise pollution are also part of the core area of
environmental engineering.

The clients are mainly internal clients from the building construc-
tion and civil engineering sectors, as well as external buyers of
gravel produced by PORR.

PORR relies on urban mining to keep resources in closed cycles,
as well as sustainable building materials. In addition to its core
competencies in remediating contaminated sites and dismantling
structures, it also offers transport and recycling as well as the
treatment of hazardous and non-hazardous waste, demolition
waste and construction waste. The company’s own landfill re-
sources, such as gravel production and earthworks, round off its
range of environmental engineering services.

OUR BUSINESS MODEL
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External reuse,
final disposal

Design & Engineering

The projects primarily include the planning and development of
construction projects in which design and adherence to strict time
and cost frameworks are crucial. In addition, load-bearing capac-
ity and building and protection regulations are strictly observed.

The clients mainly include internal clients from the building con-
struction and civil engineering sectors. Building certification and
consulting services are offered as well.

PORR focuses on partnership-based implementation across
every phase of a structure’s lifespan. It uses Building Information
Modelling (BIM) and LEAN principles for planning, calculation,
coordination and execution. Real-time data processing ensures
maximum transparency. Designs can be created in line with rec-
ognised building guidelines such as LEED, BREEAM or OGNI.

Special competencies

The projects cover everything that does not fit into traditional
building construction or civil engineering. Complex project deliv-
ery requires extensive expertise, new technologies and the use of
synergies across every area of construction.

The clients range from internal clients to healthcare and real
estate companies. In addition, construction materials such as
asphalt and concrete, as well as facades, are also offered to other
construction companies.

PORR value chain

Extracting and
processing

raw materials

Demolition and processing

Internal reuse

@

End of useful life

Recycling and
landfilling

Own activities @ Downstream

Upstream

GROUP MANAGEMENT REPORT

-

Production of

building materials

Mixing and production
technology

o
Construction and
project execution

Preparation,
operational construction,
handover to client

PORR has developed numerous specialist competencies itself, in-
cludinginnovative foundations for wind power plants and the Slab
Track Austria system for high-speed railway lines. Its extensive
portfolio also includes sealing work, asphalt and concrete pro-
duction, including mastic asphalt, as well as concrete ceiling and
facade construction. PORR also regularly works on key projects in
the fields of airport construction, high-rise construction and steel
construction and also focuses on sustainable solutions in timber
construction. Its expertise also extends to facility and property
management, as well as healthcare construction and operation
and public-private partnership models (PPP models).

Added Value

SBM-1

Due to PORR’s broad range of services, it is capable of covering
every essential step in the construction value chain with its own
activities. Due to the individuality of the orders, the responsibilities
and areas of expertise are regulated differently between PORR and
its external partners. As a result, aspects of the value chain can be
both upstream and downstream. This makes PORR dependent on
its clients and customers and their activities.

The overarching focus is on circular construction and on keep-
ing as many resources as possible in the construction cycle in a
sustainable manner.

Design and
planning

Engineering,
building certification,
personnel planning
an

w

Management and
acquisition

Tendering &
contract award process,
procurement of materials,
selection of subcontractors W




Upstream activities

Upstream activities can include the extraction and processing
of raw materials for manufacturing materials, the production of
building materials, and the design and planning of construction
projects. Key stakeholders include suppliers, engineering firms,
architects and planners. PORR can also extract some raw materi-
als itself (e. g. quarrying) and thereby produce materials itself (mix
plants). In some cases, it is also commissioned to design and plan
construction projects. Inthis case, the activities described are also
part of PORR’s own business activities.

Own activities

The construction of a new project is often preceded by a tender
forits execution. Here, participating construction companies must
meet predefined requirements. At PORR, decisions on whether to
participate in a tender are made as part of bid management. The
bid is made by the project managers, sometimes also with the
involvement of the prequalification department. After a successful
acquisition, the planning of the construction site and procurement
begin. This also includes the procurement of materials as well as
the selection and commissioning of subcontractors.

The construction and project execution are usually PORR’s
largest contribution to value creation. The duration of this phase
varies depending on the type and scope of a project. Building
construction projects, such as residential buildings and industrial
buildings, usually have shorter construction times, while several
years are to be expected in civil engineering. The main stakehold-
ers for this phase are the company’s own staff. The handover to
the client marks the completion of a project. The waste generated
during construction is either recycled by external waste disposal
companies or by PORR itself.

Downstream activities

The structure then enters the utilisation phase. This is outside
of PORR’s scope of influence and therefore also outside of the
value chain.

At the end of a structure’s useful life, PORR takes on the revital-
isation or demolition, the professional recycling and the dumping
or disposal of materials - provided this has been contracted.

OUR BUSINESS MODEL
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PORR’s Group strategy is based on its vision PORR - Home of
Construction. To Build a Better World. At PORR, construction is
right at home. That’'s why PORR is the home of knowhow and
home to the best people. With its comprehensive service portfolio,
it covers the entire construction value chain and puts its core
competency into focus - building for a better world.

The future of construction in Europe is characterised by four
megatrends: Deglobalisation, decarbonisation, digitalisation and
demographic change - in short: The four Ds. These are the key
framework conditions in which PORR operates. With selective,
sustainable growth on its seven home markets and a focus on
circular construction, partnership-based project management
and lean processes, the overarching Group strategy remains
unchanged: Intelligent Growth with Green and Lean.

Four megatrends

In the construction industry, the four Ds - deglobalisation,
digitalisation, decarbonisation and demographic change - are the
key framework conditions driving both demand and construction
processes. This is why PORR’s long-term Group strategy is also
aligned with them.

Deglobalisation

Regionalisation reduces international dependency. Geopolitical
tensions and economic uncertainties have caused lasting damage
to confidence in an efficient global economy. That's why more
and more companies are turning to nearshoring and reshoring,
i.e. bringing supply and production chains to their own country or
a neighbouring country.

Local supply networks increase resilience. They resultin shorter
delivery times, fewer currency fluctuations, greater sustainability
and faster response times. This requires modern transport
infrastructure and reliable digital infrastructure. Local company
sites are established by building production, research and storage
facilities.

GROUP MANAGEMENT REPORT

Decarbonisation

The EU has pledged to achieve climate neutrality. To this end, it
has earmarked substantial investments totalling EUR 1.0 trillion
in new technologies and production processes. This is resulting
in comprehensive renovation strategies for existing buildings and
requirements for new buildings - which must be emission-free
from 2030. Energy generation from renewable energy sources is
to be expanded at the same time.

The rise in temperature should remain below 1.5 degrees
Celsius. This is the aim of the Paris Agreement, to which around
200 countries have signed up. The focus is on national climate
contributions, which include measures to reduce greenhouse gas
(GHG) emissions and to promote resilience to climate change.
These open up significant opportunities for the construction
industry.

Digitalisation

Technology and research are driving artificial intelligence.
As part of its Horizon Europe programme, the EU is supporting
digitalisation with investments of EUR 180 bn. In addition to
robotics, this also includes basic research into artificial intelligence
(Al). This requires extensive resources for buildings in the areas
of data centres and chip production, where clean rooms are
particularly in demand.

Digitalisation in construction has arrived. Highly sensitive
Sensors on massive pieces of construction equipment, robots that
can handle routine tasks, and drones have long been a familiar
sight on construction sites. In addition, BIM enables efficient
coordination with all project participants thanks to the digital twin.
3D printers, virtual reality and artificial intelligence are the next
steps towards a digital construction site.



Demographic change

Around 80% of Europeans will soon live in cities. This leads to
numerous challenges. For example, sustainable infrastructure and
a reliable public transport system - think smart mobility - are
essential for life in urban centres. Sufficient affordable housing
also needs to be made available.

The average age in Europe is rising by 4.5 years. This is the result
of low birth rates and higher life expectancy. This development not
only has an impact on the healthcare sector and the amount of
labour available, but also necessitates changes in urban planning,
housing requirements and public transport.

Intelligent Growth with
Green and Lean

BP-2, SBM-1

PORR’s Group strategy remains clear: Intelligent Growth with
Green and Lean. The focus is on expanding the strong market
position on the seven home markets. PORR wants to be the
market leader in resource-conscious, circular construction. To
achieve this, PORR relies on partnership-based cooperation, a
lean organisation and efficient processes in order to secure long-
term profitability while creating sustainable added value for all
stakeholders and society.

The Group strategy is based on 16 action fields, which are
organised into four central pillars: Company, Employees, LEAN and

PORR Strategy House

Intelligent Growth
Green and Lean

ESG. New, measurable goals are formulated for each action field
as part of a comprehensive strategy process. The Group-wide
sustainability strategy remains firmly anchored in the areas of
Employees and ESG.

Company

Inspiring customers. PORR’s ambition is not to be one of the
biggest, but one of the best. The continuous development of the
business model takes centre stage. Through innovative products
and new technologies, PORR wants to achieve intelligent growth
and safeguard its market share on every home market. The goal
is to be among the top 3 construction companies. There is a clear
focus onthe bottom line in order to ensure sustainable profitability
with an EBIT margin above 3.5%. At the same time, the company
is striving for an adequate equity ratio to ensure financial stability.

Employees

Building on PORRians. PORR lives by its five principles and
implements them together with its customers, partners and
stakeholders. Occupational safety is a top priority. PORR strives
to be a “Best Place to Work” - one of the best employers. To this
end, itinvests in training of its employees and workers, promotes
leadership, diversity and inclusion, and is particularly committed
to promoting women. The focus is on a performance-oriented
approach to work, complemented by comprehensive occupational
health management (OHM).

‘ @ Company ‘ ‘ fnw? Employees ‘

| Bl ean | [y Ese

Best in class for We live our
construction & technologies PORR Principles

Clear commitment to
ecological, environmentally
friendly construction

Lean
Construction

Build on leading The Best
market position Place to Work

Lean Efficient & responsible use
Administration of resources and energy

Sustainable profitability
ahead of revenue

Nurturing talent - lifelong
learning for all of us

In-house value creation,
shoulder to shoulder

We act holistically in line
with the circular economy

We live diversity,
equal opportunities
and performance

Strong equity position and
efficient use of capital

Pioneer in digitalisation - Clear commitment
improving quality and to compliance & ethical
efficiency behaviour

We inspire our We build on

customers. \ PORRians.

We create value We unite economy,

without waste.

ecology and society.

OUR GROUP STRATEGY
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LEAN

Creating value without waste. PORR works according to LEAN
principles, whereby LEAN Construction on the building site is
combined with LEAN Administration in the organisation to ensure
a lean, flexible and cost-efficient structure. Through perfectly
harmonised processes - from costing all the way to warranties -
PORR sets itself minimum quality standards for costs, deadlines
and execution. In the process, it builds as much as possible itself
and relies on in-house teamwork. PORR is also driving forward
digitalisation, automation and connections in order to increase
its competitiveness. The aim is to create a dynamic, flexible and
responsive value creation network, that communicates in real
time.

ESG

Uniting economy, ecology and society. With its commitment to
the Science Based Targets Initiative (SBTi), PORR has underlined
its focus on environmentally friendly construction. It proactively
promotes the responsible use of resources and energy, both
within the company and among its customers. These factors are
crucial for a sustainable circular economy. Ethics, fairness and
compliance are a matter of course for PORR - corruption is not
tolerated under any circumstances.

Sustainability Strategy

Construction is a people business. That's why responsible
business is the foundation of PORR. As an industry with many
different ethnicities and a high consumption of energy and
resources, the construction sector demands global and future-
orientated thinking. PORR thereby sees it as its mission to make
a positive contribution.

Today PORR is building for tomorrow - with responsibility, strength
in innovation, and foresight. The goal is to create a liveable future
by promoting sustainable construction methods, using resources
efficiently,and creating added value for society. PORRis embracing
responsibility for people, the environment and profitability by
actively contributing to transforming the construction industry in
the direction of net zero and social justice. Its strategy is not only
an obligation to future generations but also a decisive success
factor for a resilient and future-proof construction industry.

PORR’s sustainability strategy (ESG strategy), derived from the
Group strategy, is based on continuous stakeholder dialogue, the
materiality analysis, and current and future regulations. As part of
the Group-wide strategy process, two pillars of the sustainability
strategy, Employees and ESG, were also given new targets and
indicators in order to measurably drive forward the sustainable
transformation of the Group.

The targets are based on an analysis of the company and its
environment, the impacts, risks and opportunities identified in
the dual materiality analysis and the interests of key stakeholders.
Regulatory requirements and current market developments were
also taken into account. The expertise and experience within

GROUP MANAGEMENT REPORT

PORR were incorporated with cross-departmental coordination
and analyses.

The following external initiatives and memberships were
considered in the creation of the sustainability strategy:

- BREEAM, DGNB, LEED, OGNI

- CDP Climate Change and Water
- Concrete Sustainability Council
- klimaaktiv

- UN Global Compact

- Unternehmen fur Familie

- US Green Building Council

- respACT

- Transparency International

The previous sustainability goals have been integrated into the
newly defined goals and optimised. The aim of the goals for 2030
is to sharpen PORR’s focus and provide all stakeholders with a
clear picture of corporate sustainability at PORR. The contribution
to the Sustainable Development Goals (SDGs) is also measured
with the progress of the targets.

Best py,
t0 Work®

ESG strategy
2030
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The new sustainability targets

The baseline year for all targets is 2024. The targets apply to all
home markets and companies based there, which makes them

company objectives.

il

Environmental

found in the respective chapters:

Further details on the targets, their monitoring, the basis for
measurement and the measures taken to achieve them can be

TARGETS BY 2030 MEASURE DETAILS
SUSTAINABLE Act as a sustainable Further develop minimum standards for sustainable ESRS E5
CONSTRUC- construction company construction sites in accordance with recognised certification
TION SITE systems
- Anchor comprehensive life cycle assessment in construction ESRS Eb
£ operations
o
2 Minimum recycling rate for waste generated on construction ESRS E5
g sites
o
= ESG & EU Taxonomy as standard in client consulting ESRS E5
é BIODIVERSITY  Protect and promote Location-dependent protective measures on construction ESRS E4
> biodiversity sites and PORR sites
% Set of biodiversity measures and soil resource conservation  ESRS E4
£ on construction sites
§ Realise demand-oriented mitigation measures ESRSE4
C
2 WATER Improve the efficient use  Greywater instead of fresh water ESRS E3
3 f wat
uio orwater Develop individual concepts for each location ESRSE3
§ Set of measures for efficient water use ESRS E3
2 RAISING Operational integration  Group-wide knowledge building in the area of corporate ESRS E1
é AWARENESS  through recipient- sustainability to promote decarbonisation
= focused and topic- . .
‘€ speLj:iﬁc trainingl Strengthen ESG expertise in the area of sustainable ESRS E5
€ ; :
3 programmes construction at every level of the construction process
Practical environmental training to promote the circular ESRS E3/
economy, biodiversity and water management E4/ED
Targeted training for lead and local buyers with a focus on ESRS E5
sustainable procurement
= DECARBON- Reduce emissions by Alternative fuels and electrification of construction ESRS E1
§ ISATION 2030 equipment, machinery & vehicle fleet
§ Energy transition with green electricity ESRS E1
[0
ug = Climate-friendly properties ESRS E1
2 % Optimised mixing processes ESRS E1
[
% Lower-emission materials & transport ESRS E1
§ Waste: Avoid - reduce - recycle ESRS E1
& Extend the life cycle of operating resources ESRS E1
CIRCULARITY  Develop the value chain  Research and innovation projects for circular economy ESRS E5
into a value cycle Introduce digital tools to measure and control material and ESRS E5
waste flows on the construction site
2 Roll out work instructions for efficient use of resources and ESRS E5
- choice of disposal company
= O
53 Improve resource utilisation and choice of disposal company ESRS E5
S »
T % Expand PORR’s internal recycling ESRS E5
S SUPPLY CHAIN Minimum standards in Roundtables with suppliers on the circular economy ESRS E5
procurementalongthe  poyise sustainability criteria for procurement and ESRS E5
supply chain recyclability
Improve supplier-related data ESRS E5

OUR GROUP STRATEGY
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“{3090’90 Social
{

TARGETS BY 2030 MEASURE DETAILS
xg ATTRACTIVE  Increase staff satisfaction Conduct the staff satisfaction survey ESRS S1
W 2
E e g WORKPLACE every two years
- g & Advertise the survey and increase accessibility ESRS S1
COMMITMENT Increase the sense of Active involvement of employees through needs-based ESRS S1
belonging provision of measures
HEALTH AND  Provide a safe working Preventive protective measures based on the ESRS S1
SAFETY environment on the Safety Walks
construction site
é Protective measures based on the findings from ESRS S1
= the Safety App+ (accident management)
je]
® Raise awareness through ongoing training and instruction ESRS S1
8 —
§ Ensure external workers comply with PORR’s health and ESRS S2
3 safety management system
o
Proactive prevention and Conduct the health survey every two years ESRS S1
heaith promotion Provide needs-based health management in every ESRS S1
home market
Implement OHM quality standards in the ESRS S1
DACH region
@ EDUCATION Skills building for Application, follow-up and optimisation of the Leadership ESRS S1
= AND TRAINING managers Academy modules
(_U pe
go% Implement a Conception, planning and implementation for technicaland ~ ESRS S1
£c development compass  strategic realisation
§2
2=
EQUAL OPPOR- Improve Training on diversity and inclusion ESRS S1
TUNITIES AND ; ; : . . : : ;
erceived fairness
§ PROMOTION OF p Raise avvarenesslof diversity and inclusion with a ESRS S1
g3 WOMEN focus on apprentices
SE Continue the reporting channel for discrimination and ESRS S1
g g harrassment
- O
% gk Review digital accessibility ESRS &1
23 Increase the Continue the Women@PORR initiative ESRS S1
© Py .
P proportion of women Strengthen external partnerships and targeted employer ESRS S1
= branding for women in technical professions
Equal pay for equal Conduct equal pay analysis annually and derive measures ESRS S1
performance
E})@ZQ Governance
TARGETS BY 2030 MEASURE DETAILS
§ GOVERNANCE  Transparency and Staff training on anti-corruption & compliance ESRS G1
° ethical behaviour
3 Special training measures for apprentices and industrial staff ESRS G1
g ° Anchoring the function of the Construction Compliance
£ o ESRS G1
o8 Ambassador
§ g ISO-37002 for certification of the whistleblowing system ESRS G1
g o HUMAN Ensuring human rights Human rights audits ESRS 82
E RIGHTS standards along the value ; -
S chain Further develop human rights training ESRS S2
g Increase and Group-wide rollout of supplier risk assessments ESRS 2

for human rights and labour rights
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STAKEHOLDER

ESRS 2 SBM-2

PORR’s long-term economic success is based on matching
the needs of its stakeholders with the company’s activities.
Open, regular dialogue with all stakeholders and tailored to the
target group promotes a common understanding of interests,
expectations and goals. This allows impacts (inside-out), risks
and opportunities (outside-in) to be recognised at an early stage.
The aim is to conduct a mutually beneficial dialogue.

PORR regularly identifies the relevant stakeholders and involves
them at multiple levels. In doing so, it ensures a balanced
composition of stakeholder groups and topic-specific expertise.
The following table lists the most important stakeholders as well
as the associated dialogue formats and frequency. A distinction
is made as to whether stakeholders are directly affected by

PORR’s sustainability activities or whether they are users of the
sustainability statement.

The communicated stakeholder needs were applied both in the
dual materiality analysis (for more information, see page 51) and in
developing the 2024 strategy. In 2025, communication of the new
ESG strategy will be incorporatedinto all dialogue formats to ensure
the continuous development of stakeholder-oriented concepts
and measures to achieve the objectives. This should ensure the
successful implementation of the strategy. The administrative,
management and supervisory bodies are continuously informed
about the views and interests of the stakeholders concerned
regarding the sustainability-related aspects of the company via
the existing communication processes (see page 36).

n Suppliers and
l/@% subcontractors ’

Shareholders, investors
and banks

=Do
=9

|

Media representatives

Al

aE

Industry bodies and
sustainability
organisations

@ Cooperation partners

L ﬂ% Employees

STAKEHOLDER ENGAGEMENT
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Key stakeholders and dialogue formats

HOLDER USERS/AFFECTED DEPENDENCY IN

PERSONS

INTEGRATION AND

THE VALUE CHAIN  DIALOGUE FORMATS

INTENTION OF THE
INTEGRATION

EXAMPLES OF THE
DIALOGUE

Affected persons

Own activities

- Annual staff
satisfaction survey,
health survey

Staff platform
“PORRtal”, quarterly
staff magazine
“reporrt”

Raising awareness
through training
Workshops
Committee meetings,
conferences
Group-wide works
council

Incorporate employee
perceptions and
experiences
Contribute to a
sustainable workplace
and working life

Raise awareness, skills
building

- Considered when

developing the

strategy

Set targets and

measures based

on survey findings

ESG training, ESG

Days

- Various works
council offers

Affected persons

Own activities
and downstream
activities

- Customer
satisfaction survey
after project
completion
Client-specific ESG
questionnaire, ESG
ratings

Participation in client
roundtables

Ensure customer
satisfaction through
standardised
measurement and
needs assessment
Continuous
optimisation of project
management

Considered when
developing the
strategy

> 90% customer
satisfaction

- Winning contracts
after successful
ESG assessments

Affected persons
and users

Own activities

Direct dialogue
through shareholder
meetings, roadshows,
conferences, trade
fair appearances,
conference calls,
emails, regular
individual
appointments
Indirect dialogue
through various
ratings, social media,
financial press

Expectation
management in
connection with
sustainability aspects
Fulfilment of legal
requirements
Transparency
increases

Increases in company
value and shareholder
value

Considered when

developing the

strategy

Direct answers to

investor questions

Green financing

instruments

- 39.7% increase in
the share price in
2024

- Investments

STAKE-
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—
b
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Affected persons

Upstream activities
and own activities

- Roundtables; direct
coordination with
suppliers

- Due diligence
processes

- Supplier audits

Creating transparent
and sustainable
business relationships
Raising awareness

for more sustainable
procurement
Compliance with
human rights
Compliance with
Code of Conduct for
business partners
Decarbonisation of the
supply chain

Considered when
developing the
strategy

Plan to improve
digitalised
supplier master
data
Exchanging
knowledge on
decarbonisation
Informed
selection of
suppliers
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STAKE-
HOLDER USERS/AFFECTED DEPENDENCY IN INTEGRATION AND INTENTION OF THE EXAMPLES OF THE
GROUP PERSONS THE VALUE CHAIN  DIALOGUE FORMATS INTEGRATION DIALOGUE

Affected persons Upstream activities, - Cooperation withe.g. - Successful, - Successful project
o own activities planners, consultants, partnership-based realisation
2 and downstream civil engineers, construction project - Building
E activities architects, waste management certification
b disposal companies - Continuous further - Partnerships for
;‘% in the context of development of circular economy
® construction projects processes and - Rollout of
§' - Joint research innovations construction
© sites certified as

projects with

Media representatives

interviews and media
events

topic of sustainability
Raising awareness in
society about sustain-
ability measures in the
construction industry

universities, research sustainable
institutes
2 Affected persons Upstream activities, Memberships in - Open dialogue on - PORR on the
'% and users own activities industry-specific the challenges and advisory board
-2 and downstream associations opportunities of ESG of various
R activities - White papers, - Transformation; associations
2 i programmes, studies development of - Incorporation
é = Inputs for strategic industry standards for of industry
£3 orientation sustainability standards
'g - Workshops, - Achieving comparabil- in strategy
3 knowledge exchange ity within the industry development and
¢ reporting
Users No dependency Regular dialogue - Participation in the - Increased
via press releases, public dialogue on the transparency

about PORR’s
activities, plans
and challenges in
the area of ESG
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CORPORA

The following information relates to corporate governance
disclosures in accordance with the Austrian Code of Corporate
Governance. In addition, governance disclosures on ESRS dis-
closure requirements are reported as well. These ESRS disclo-
sure requirements are explicitly marked as such.

PORR views corporate governance as a holistic concept for
responsible and transparent corporate management and the
associated comprehensive auditing that accompanies this. The
Executive Board and Supervisory Board work closely together
in the interests of the company and its staff and coordinate the
strategic direction of the PORR Group on an ongoing basis. Con-
stant dialogue with all relevant interest groups builds trust, also
in corporate activities, thereby providing the basis for sustainable
corporate growth.

In December 2014, the PORR Group pledged to comply with the
Austrian Code of Corporate Governance with a joint declaration
of commitment from the Executive Board and Supervisory Board.
PORR is committed to continuously implementing the standards
of responsible and sustainable corporate governance.

With reference to the deviations listed in the comply-or-explain
catalogue below, PORR is committed to compliance with the rules
of conduct set out in the Austrian Code of Corporate Governance
and sees this as an essential prerequisite for responsible corpo-
rate governance. The corporate governance report below includes
the corporate governance report of the parent company PORR AG
and the consolidated group in accordance with AFRAC statement
22.

In accordance with Rule 62 of the Austrian Code of Corporate
Governance, PORR regularly commissions an external evaluation
of adherence to the C Rules. Ernst & Young Wirtschaftsprifungs-
gesellschaft m.b.H. was hired to evaluate PORR’s compliance with
the C Rules for the 2024 financial year.

In accordance with Rule 36 of the Austrian Code of Corporate
Governance, the Supervisory Board once again conducted a
self-evaluation in 2024 in the form of a questionnaire, which pri-
marily addressed the efficiency of the Supervisory Board as well
as its organisation and working methods. The analysed results
were then discussed by the Supervisory Board. In accordance
with the disclosure requirements of sustainability reporting, a
self-evaluation of the members of the Executive Board and Super-
visory Board was carried out for the first time in 2024. A question-
naire was used to assess the relevant expertise and skills in ESG
as well as access to external expertise or educational opportuni-
ties on sustainability aspects. This highlighted knowledge of the
company’s material impacts, risks and opportunities. The results
are presented in the following sections and marked accordingly.

GROUP MANAGEMENT REPORT

Comply-or-explain catalogue

The following disclosures are not ESRS requirements.

Rules 27 and 27a: A core issue for PORR is to ensure that Executive
Board remuneration is objectively as measurable and transparent
as possible. The remuneration of the Executive Board includes
both fixed and variable components, which conform to the di-
rectives of Rule 27 to the greatest possible extent. The variable
component is based on parameters including personal perfor-
mance, personal dedication, the economic situation of PORR, the
respective sphere of responsibility and non-financial parameters.
The non-financial parameters primarily relate to implementing
steps for the further development of PORR’s sustainable profit-
ability as well as the compliance focal points to be determined
annually by the Supervisory Board. These are, however, difficult
to subject to objective measurement.

The option of demanding back variable remuneration components
in the case of demonstrably false data is already granted under
civil law. Beyond this, no obligation to demand the return of vari-
able remuneration components has been implemented. Further-
more, the Executive Board contracts do not contain any regula-
tions specifying that, in the event of an Executive Board member’s
premature departure from the Board, the circumstances of the
departure and the economic state of the company should be
taken into account. On the basis of the legal provisions of the (EU)
2017/828 directive (Second Shareholder Rights Directive) and the
Austrian Stock Corporation Act, PORR complies with the speci-
fications related to the disclosure of a remuneration policy and a
report on remuneration for the Supervisory Board and Executive
Board. In the 2020 Annual General Meeting (AGM), the remuner-
ation policy produced by the Supervisory Board was approved in
accordance with the Second Shareholder Rights Directive for the
firsttime. It was amended inthe AGM on 28 April 2023.In the 2024
AGM, the remuneration report for 2023 was also presented to the
AGM for its approval and approved by a big majority.

Rule 49: The conclusion of contracts with members of the Su-
pervisory Board in which such members are committed to the
performance of a service outside of their activities on the Su-
pervisory Board for the company or a subsidiary for remunera-
tion not of minor value is subject to approval by the Supervisory
Board in line with the law. The company will, however, refrain from
publishing these details due to related operational and business
confidentiality issues. In any case, the notes to the consolidated
financial statements show PORR disclosures on “related party
transactions”, which detail the remuneration for services of
members of the Supervisory Board outside of their activities on
the Supervisory Board.



The latest version of the Austrian Code of Corporate Governance
published by the Austrian Working Group for Corporate Govern-
ance is publicly available on the website of the Austrian Working
Group at www.corporate-governance.at. The website also has an
English translation of the Code as well as interpretations prepared
by the working group. In addition, the current Austrian Code of
Corporate Governance is also available on the PORR homepage
at www.porr-group.com/cg-code.

The Executive Board of the
Company

GOV-1, GOV-2

As of 31 December 2024, the Executive Board had four members.

The Executive Board conducts its business in accordance with the
provisions of the Stock Corporation Act, the statutes, other laws
and the rules of procedure and reports regularly to the Supervisory
Board on its activities. The Supervisory Board rules on the division
of responsibilities in the Executive Board in line with maintaining
the overall responsibility of the Executive Board as a whole. The
Executive Board requires the prior consent of the Supervisory
Boardto carry out the transactions listed in Section 95 Paragraph
5 of the Austrian Stock Corporation Act, as amended from time

The Executive Board in 2024

to time. Furthermore, the Supervisory Board has issued rules of
procedure in which, in accordance with Section 95 Paragraph 5
Stock Corporation Act, amount limits are determined up to which
its consent is not required. The rules of procedure also contain
additional types of transactions that require the approval of the
Supervisory Board.

The management of the company is based on an efficient report-
ing and control system. Notwithstanding the overall responsibil-
ity of the Executive Board, the members of the Executive Board
have been assigned business areas by the Supervisory Board.
Decisions in their business area are made independently by
the responsible members of the Executive Board, whereby the
members of the Executive Board support each other and inform
each other about all important processes and matters in their
business area.

As a rule, the Executive Board holds meetings every fortnight for
mutual information and shared decision-making on all important
matters. In addition, an intensive exchange of information also
takes place outside the meetings.

The Executive Board passes its resolutions by simple majority,
with the Chairman of the Executive Board having the casting vote
inthe event of atie. The company is represented by two members
of the Executive Board jointly or by one member of the Execu-
tive Board together with an authorised signatory (“dual control
principle”).

NAME DATE OF BIRTH POSITION MEMBER APPOINTED UNTIL
Karl-Heinz Strauss 27111960 Chairman of the Executive Board and CEO 13.09.2010 3112.2029
Klemens Eiter 02.05.1970 Executive Board member and CFO 01.05.2022 30.04.2026
Claude-Patrick Jeutter 13.10.1968 Executive Board member and COO 01.01.2024 31.12.2028
Jurgen Raschendorfer 27.071972 Executive Board member and COO 08.03.2021 3112.2028t

* Jirgen Raschendorfer is resigning as a member of the Executive Board of PORR AG with effect from 25 March 2025.

Karl-Heinz Strauss, MBA, FRICS, born on 27 November 1960 in
Klagenfurt, Austria, completed international study programmes
at Harvard, St. Gallen and Fontainebleau after graduating from
the technical college of civil engineering. He received his MBA
from IMADEC. From 1980 to 1984 he worked as an independent
entrepreneur in the civil engineering sector. In 1987 he started
his career at Raiffeisen Zentralbank Osterreich Aktiengesellschaft
(RZB) in the corporate customers sector. From 1992 he worked
in various positions as a Managing Director and member of the
Supervisory Board in various RZB real estate companies and was
head of Concorde Projektentwicklungsgesellschaft m.b.H., which
he played a large role in founding and building up. In 1994 he was
appointed to the Executive Board of Raiffeisen Wohnbaubank AG.
In 2000 he took over the management of STRAUSS & PARTNER
IMMOBILIEN GmbH.

Karl-Heinz Strauss has been Chairman of the Executive Board
and CEO of PORR AG since 13 September 2010. As of 31 Decem-
ber 2024, he was responsible on the Executive Board for Austria
and Switzerland as well as for Compliance, Internal Audit, Group
Communications, Group Management, Legal & Insurance, Group
Human Resources, Real Estate, Corporate Development & PMO,
Operational Management and PORR Equipment Services GmbH,
Group Procurement and the Digital Unit.

Karl-Heinz Strauss has extensive expertise in the area of ESG, par-
ticularly with regard to environmental and social sustainability and
governance. Karl-Heinz Strauss already has extensive experience
with ESG reporting standards, sustainability strategies and ESG
management. This includes topics such as climate protection,
decarbonisation, supply chain management and human rights
as well as occupational safety, diversity and equal opportunities
(as parts of social sustainability) and governance structures. Karl-
Heinz Strauss regularly updates his ESG expertise by working with
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internal and external experts as well as through specialist litera-
ture, training courses and industry events.

Mag. Klemens Eiter, born on 2 May 1970 in Innsbruck, Austria,
studied business informatics at the University of Vienna and the
Vienna University of Economics and Business Administration and
has worked in auditing and tax consultancy since 1996. Klemens
Eiter was Managing Partner of BDO Austria GmbH since 2009
and most recently headed the IFRS Competence Centre and the
Construction Industry Sector Centre.

Klemens Eiter has been a fullmember of the Executive Board and
CFO of PORR AG since 1 May 2022. As of 31 December 2024, he
was responsible on the Executive Board for Qatar (GCC) and the
areas of Slab Track International, Group Accounting, Group Tax,
Group Treasury, ESG, Investor Relations, Commercial Manage-
ment, Compliance and Internal Audit.

Klemens Eiter has extensive expertise in the area of ESG, particu-
larly with regard to the environment and governance. Klemens
Eiter already has extensive experience with ESG reporting stand-
ards, sustainability strategies and ESG management in his pro-
fessional career. This includes topics such as climate protection,
decarbonisation, supply chain management and human rights as
well as occupational safety, diversity and equal opportunities (as
part of social sustainability) and governance structures. Klemens
Eiter regularly updates his ESG expertise by working with internal
and external experts as well as through specialist literature, train-
ing courses and industry events, thereby ensuring the quality of
sustainability reporting.

Dipl.-Ing. Claude-Patrick Jeutter, born on 13 October 1968, stud-
ied civil engineering at the University of Stuttgart and graduated
in 1995 with a degree in civil engineering. He began his career
at Mdller-Altvatter GmbH & Co KG in Stuttgart. Until 2019, he
held management and board positions at various construction
companies in Germany. He has held a management position at
the PORR Group since 2019 and was most recently responsible
for Germany as a member of the management board of PORR
Management GmbH.

Claude-Patrick Jeutter has been a full member of the Executive
Board and COO of PORR AG since 1January 2024. As of 31 Decem-
ber 2024, he was responsible on the Executive Board for Germany
and Romania as well as for Compliance and Internal Audit.

In the area of ESG, Claude Jeutter has specific expertise in the
areas of social sustainability, governance and compliance. Supply
chain management, human rights, occupational safety, diversity,
equal opportunities and business ethics have been an integral
part of his professional career to date. Claude Jeutter keeps up to
date with ESG developments by participating in specific bodies,
committees and training courses.

Dipl.-Ing. Jurgen Raschendorfer, born on 27 July 1972 in Ingolstadt,
Germany, studied civil engineering at the University of Wuppertal
and graduated in 1999 with a degree in engineering. He began his
career at Ed. ZUblin AG, which was taken over by the STRABAG
Group. He worked there for the non-European construction busi-
ness until 2020.

Jurgen Raschendorfer has been a full member of the Executive
Board and COO of PORR AG since 8 March 2021. As of 31 Decem-
ber 2024, he was responsible on the Executive Board for Poland,
Norway, the Czech Republic, Slovakia, GCC and the areas of Tun-
nelling, Slab Track International, Compliance and Internal Audit.

In the area of ESG, Jurgen Raschendorfer has extensive exper-
tise in environmental sustainability, particularly with regard to
climate risks and decarbonisation. In addition, governance and
compliance as well as social sustainability issues have been
integral parts of his professional career to date. The quality of
sustainability reporting is ensured by means of reports from the
management and specialist departments as well as audits of the
internal control systems.

The members of the company’s Executive Board each fulfil the
following additional functions on supervisory boards or compa-
rable positions in (non-consolidated) domestic and foreign com-
panies.

Supervisory Board mandates or comparable functions of Executive Board members in

external companies as of 31 December 2024

EXECUTIVE BOARD MEMBER COMPANY

POSITION

Karl-Heinz Strauss

UBM Development AG!

Chairman of the Supervisory Board

* Listed on the stock exchange

GROUP MANAGEMENT REPORT



The Executive Board members of the parent company also realise management and supervisory functions in companies included in

the consolidated financial statements.

Executive and Supervisory Board functions of Executive Board members of companies included in
the consolidated financial statements as of 31 December 2024

EXECUTIVE BOARD MEMBER COMPANY

POSITION

Karl-Heinz Strauss PORR AG*

Chairman of the Executive Board

PORR Bau GmbH

Chairman of the Supervisory Board

PORR Bauindustrie GmbH

Managing Director

PORR GmbH & Co. KGaA

Chairman of the Supervisory Board

PORR SUISSE AG

President of the Administrative Board

Sappho dreiundneunzigste Holding GmbH Deputy Chairman of the Supervisory Board

Klemens Eiter PORR AG!

Executive Board member

PORR a.s.

Supervisory Board member

PORR Bau GmbH

Deputy Chairman of the Supervisory Board

PORR GmbH & Co. KGaA

Supervisory Board member

PORR S.A.

Supervisory Board member

Claude-Patrick Jeutter PORR AG!

Executive Board member

PORR Management GmbH

Managing Director

PORR Oevermann GmbH

Chairman of the Supervisory Board

Jurgen Raschendorfer PORR AG! Executive Board member
PNC Norge AS Chairman of the Supervisory Board
PORR a.s. Supervisory Board member

PORR Bau GmbH

Supervisory Board member

PORR GmbH & Co. KGaA

Supervisory Board member

PORR S.A.

Chairman of the Supervisory Board

! Listed on the stock exchange

The Supervisory Board of the
Company

GOV-1

As of 31 December 2024, the Supervisory Board of the company
consisted of eight members elected by the Annual General Meet-
ing plus four additional members appointed by the Works Council.

Within the framework of the statutory provisions and the provi-
sions of the statutes, the Supervisory Board has issued rules of
procedure that define the working methods of the Supervisory
Board as a whole and of the committees as well as the approval
and resolution requirements.

The Supervisory Board regularly passes its resolutions in meet-
ings. The Supervisory Board holds a meeting as often as the
interests of the company require, but at least quarterly. The Su-
pervisory Board held five ordinary Supervisory Board meetings
in the 2024 financial year. The average attendance rate of the
members elected by the Annual General Meeting at the Supervi-
sory Board meetings was 92.5%. The Supervisory Board actively

accompanied and supported the development of the company
within the scope of its duties.

The Executive Board reported in detail to the Supervisory Board
in accordance with Section 81 of the Stock Corporation Act and
informed the Supervisory Board in a timely and comprehensive
manner, in particular through oral and written reports, about the
business and financial situation of the company as well as of the
Group and the affiliated companies, about staff and planning is-
sues as well as about investment and acquisition projects, and
discussed strategy, business development and risk management
with the Supervisory Board. The necessary approvals were ob-
tained for transactions requiring the approval of the Supervisory
Board in accordance with Section 95 Paragraph 5 of the Stock
Corporation Act and the rules of procedure for the Executive
Board, and in urgent cases in the form of a written vote.

Resolutions are passed by a simple majority of the votes cast.
Abstentions do not count as votes cast. In the event of a tie - in-
cluding in elections - the Chairperson shall have the casting vote.
Each Deputy, when acting on behalf of the Chairperson, as well as
the Chair of a committee shall have the casting vote in the case
of resolutions and elections.
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The Supervisory Board in 2024

INDEPENDENT ACC. TO
C RULE C RULE
DATE OF MEMBER APPOINT- 53 OF THE 54 OF THE
NAME BIRTH POSITIONS SINCE ED UNTIL ACCG ACCG ESG FOCUS

Chairwoman of the Supervisory Board
since 30.04.2024 (Member until
30.04.2024), Deputy-Chairwoman of
the Audit Committee since 30.04.2024,
Chairwoman of the Nomination com-
mittee and the Remuneration commit-
tee since 30.04.2024, Chairwoman of
the Sustainability Committee

Environment,
27052010 AGM 2025} No No Social,
Govenance

Iris Ortner 31.08.1974

Deputy Chairman of the Supervisory

Board since 30.04.2024 (Chair-

man of the Supervisory Board until

30.04.20.24],VDeputy Chalrman of 06122012  AGM 2025 Yes No Environment,
the Nomination committee and the Governance
Remuneration committee (Chairman

until 30.04.2024), Member of the Audit

committee

Karl Pistotnik 12.08.1944

Member of the Supervisory Board,
Robert Grineis 22.05.1968 Deputy Chairman of the Sustainability 22.05.2014 AGM 2025 Yes Yes
committee

Walter Knirsch 08.02.1945 Member of the Supervisory Board 06.12.2012 AGM 2025! Yes Yes Governance

Member of the Supervisory Board

(until 30.04.2024) Deputy Chairman

of the Supervisory Board, the X Environment,
Audit committee, the Nomination 30071998 AGM 2025 No No Governance
committee and the Remuneration

committee)

Environment,
Governance

Klaus Ortner 26.06.1944

Member of the Supervisory Board,
Chairman of the Audit committee;
Bernhard Vanas 10.071954  financial expert as defined in 06.12.2012 AGM 2025! Yes No Governance
Section 92 Paragraph 4a Stock
Corporation Act

Member of the Supervisory Board,
the Nomination committee,
Susanne Weiss 15.04.1961 the Remuneration committee and 06.12.2012 AGM 2025! Yes Yes Environment
the Sustainability committee;
Remuneration expert

Member of the Supervisory Board

Thomas Winischhofer 26.05.1970 andthe Audit committee

29.05.2008 AGM 2025! No No Social

Member of the Supervisory Board,
Gottfried Hatzenbichler? 17121971  the Audit committee, and 26.06.2017 n/a n/a n/a Social
the Sustainability committee

Member of the Supervisory Board

) ) .

Wolfgang Ringhofer 15.02.1971 and the Audit committee 26.06.2017 n/a n/a n/a Social

Martina Stegner? 13.04.1976 Member of th? Supgrvwsory Bpard 1706.2022 n/a n/a n/a Social
and the Sustainability committee

Christian Supper? 16.04.1970 Member of the Supervisory Board 17062022 n/a n/a n/a Social

! The Supervisory Board members are appointed by the Annual General Meeting until the end of the Annual General Meeting which will rule on the fiscal year 2024.
2 Appointed by the Works Council

The members of the company’s Supervisory Board each hold the following supervisory board mandates or comparable functions in
(non-consolidated) domestic and foreign companies.
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Supervisory board mandates or comparable functions of the Supervisory Board members as of

31 December 2024

NAME COMPANY

POSITION

Iris Ortner ELIN GmbH

Chair of the Supervisory Board

Liechtensteinische Landesbank (Austria) AG

Supervisory Board member

Osterreichische Beteiligungs AG

Supervisory Board member

TKT Engineering Sp. z 0.0. (Poland)

Deputy Chair of the Supervisory Board

UBM Development AG*

Deputy Chair of the Supervisory Board

Robert Grineis Philips Austria GmbH

Supervisory Board member

Klaus Ortner ELIN GmbH

Supervisory Board member

UBM Development AG*

Supervisory Board member

Bernhard Vanas

Bankhaus Denzel Aktiengesellschaft

Deputy Chairman of the Supervisory Board

UBM Development AG*

Supervisory Board member

Wolfgang Denzel Aktiengesellschaft

Deputy Chairman of the Supervisory Board

Wolfgang Denzel Auto AG

Deputy Chairman of the Supervisory Board

Wolfgang Denzel Holding Aktiengesellschaft

Supervisory Board member

Susanne Weiss ROFA AG

Chair of the Supervisory Board

UBM Development AG*

Supervisory Board member

Wacker Chemie AG*

Supervisory Board member

Thomas Winischhofer TKT Engineering Sp. z 0.0. (Poland)

Supervisory Board member

* Listed on the stock exchange

Expertise of the Supervisory Board members on
sustainability aspects

The Supervisory Board members were asked to self-evaluate
their skills, professional experience and expertise in relation to
sustainability. The results confirm the extensive knowledge of the
Supervisory Board members. The ESG focal points were assigned
to the Supervisory Board members in line with their highest
self-assessment. The findings are clearly presented in the table
“The Supervisory Board in 2024” on page 40 and confirm a bal-
anced spread within the Supervisory Board in terms of expertise.

The expertise of the members in environmental, social and eco-
nomic sustainability implies comprehensive oversight and under-
standing of the associated impacts, risks and opportunities. The
members of the Supervisory Board keep up to date with the latest
developments by participating in specific bodies and committees
and attending ESG training courses. The members ensure that the
impacts, risks and opportunities are addressed via the following
Supervisory Board committees and the internal control system.

The Sustainability Committee in particular keeps them informed
about the implementation of due diligence in the area of sustaina-
bility and the results and effectiveness of the concepts, measures,
key figures and targets adopted. Further reporting lines and the
role of the Executive Board are explained from page 46 onwards.

Criteria for independence

C Rule 53 of the Austrian Code of Corporate Governance specifies
that the majority of the members of the Supervisory Board elected
by the Annual General Meeting or appointed by shareholders in
line with the statutes shall be independent of the company and
its Executive Board. A Supervisory Board member shall be con-
sidered independent if they do not have any business or personal
relationship with the company or its Executive Board which con-
stitutes a material conflict of interests and could therefore influ-
ence the behaviour of the member. The following criteria serve to
define the independence of a Supervisory Board member:

a) Inthe past five years the Supervisory Board member has not
served on the Executive Board or as a management-level em-
ployee of PORR AG or one of its subsidiaries.

Inthe past year the Supervisory Board member has not main-
tained any business relations with PORR AG or one of its sub-
sidiaries to an extent which is significant for the member of
the Supervisory Board. This also applies to relationships with
companies in which a member of the Supervisory Board has
considerable economic interest, although this does not apply to
exercising functions in bodies of the Group. Group matters as
well as a member of the Supervisory Board merely exercising
the function of a member of the Executive Board or Managing
Director do not, as a rule, lead to the relevant company being
regarded as a “company in which a member of the Supervisory

O
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Board has a significant economic interest”, unless it can be
assumed under the circumstances that the member of the
Supervisory Board derives a direct personal benefit from a
transaction with these companies. The approval of individual
transactions by the Supervisory Board pursuant to Rule 48 of
the Austrian Code of Corporate Governance does not automat-
ically mean the person is classified as not independent.

In the past three years the Supervisory Board member has not

been an auditor of PORR AG or been a shareholder or employee

of the audit company which audited the company.

d) The Supervisory Board member has not served on the Execu-
tive Board of a different company in which an Executive Board
member of the PORR AG serves on the Supervisory Board.

e) The Supervisory Board member has not been on the Supervi-
sory Board for more than 15 years. This shall not apply to Su-
pervisory Board members who are shareholders with a direct
investment in the company or who represent the interests of
such a shareholder.

f) The Supervisory Board member is not a close family member
(direct offspring, spouse, life partner, parent, uncle, aunt, sib-
ling, niece, nephew) of a member of the PORR AG Executive
Board, or of a person to whom any of the items a) to e) apply.

o
N2

The Supervisory Board members Karl Pistotnik, Robert Grineis,
Walter Knirsch, Bernhard Vanas and Susanne Weiss have de-
clared themselves to be independent. The Supervisory Board
members Iris Ortner, Klaus Ortner and Thomas Winischhofer
have not submitted a declaration. The proportion of independent
board members therefore totalled 62.5% in the year under review.

C Rule 54 of the Austrian Code of Corporate Governance specifies
that companies in which free float accounts for more than 20% of
shares must have at least one independent member as defined
by C Rule 53 on the Supervisory Board, as elected by the general
meeting or appointed under the statutes, who does not hold more
than 10% of shares or represents the interests of such a share-
holder. The Supervisory Board members Robert Gruneis, Walter
Knirsch and Susanne Weiss have declared that they meet these
criteria. The proportion of independent board members therefore
totalled 37.5% in the year under review.

Committees of the Supervisory Board

The following Supervisory Board committees were formed in the
2024 financial year to support and efficiently deal with complex
issues:

GROUP MANAGEMENT REPORT

AUDIT COMMITTEE
The responsibilities of the Audit Committee include:

(a) monitoring the financial reporting process as well as issuing
recommendations or suggestions to ensure its reliability;

(b) monitoring the effectiveness of the Group-wide internal control
system, the internal audit system and the Group’s risk man-
agement system;

(c) monitoring the auditing of the individual and consolidated fi-
nancial statements under consideration of the findings and
conclusions in the reports published by the Regulatory Au-
thority on Auditors in accordance with Article 26 Section 6 of
EU Regulation No. 537/2014;

(d) assessing and monitoring the independence of the chartered
(Group) auditors, in particular as regards any additional ser-
vices they may have provided to the company.

(e) producing the report on the results of the audit to the Supervi-
sory Board and a statement on how the audit has contributed
to the reliability of financial reporting and the role of the audit
committee;

(f) assessing the annual financial statements and preparing for
their approval, assessing the proposal for appropriation of
earnings, the management report and the corporate govern-
ance report, as well as reporting on the audit findings to the
Supervisory Board;

(g) assessing the consolidated financial statements and the Group
management report, the consolidated corporate governance
report, as well as reporting back to the Supervisory Board of
the parent company on the audit findings; and

(h) carrying out the process for selecting the (Group) auditor under
consideration of the appropriateness of their fee and prepar-
ing the Supervisory Board’s recommendation on the choice of
auditor.

() In addition, the responsibilities of the Audit Committee also
include all legal requirements for sustainability reporting as-
sociated with the implementation of Directive (EU) 2022/2464
of 14 December 2022, which must be transposed into national
law.

In five meetings in 2024, the Audit Committee dealt with the fol-
lowing main topics:

- Proposal for the appointment of the auditor of the annual and
consolidated financial statements and the auditor of the consol-
idated sustainability report for the 2024 financial year

- Supervision of the audit of the individual and consolidated fi-
nancial statements, the audit plan and key audit areas



- Internal audit report on the audit plan and related party trans-

actions

Monitoring the effectiveness and functionality of the internal

control system and risk management system

Approval of non-audit services provided by the (Group) auditors

Audit and preparation of the adoption of the annual financial

statements as of 31 December 2023 as well as the audit of the

management report, the (consolidated) corporate governance

report, the (consolidated) report on payments to government

entities, the consolidated financial statements as of 31 Decem-

ber 2023 including the Group management report (including

non-financial statement) and the proposal for the appropriation

of earnings

- Monitoring the accounting process

- Reciprocal communication between the (Group) auditors and
the Audit Committee

In two of these meetings, there was also an opportunity for an
exchange between the Audit Committee and the (Group) auditors
without the presence of the Executive Board.

NOMINATION COMMITTEE
The Nomination Committee has the following responsibilities:

(a) Preparing Executive Board appointments: Before appointing
Executive Board members, the Nomination Committee shall
define the requisite profile for the Executive Board member
taking into account the corporate strategy and state of the
company and prepare the decision by the entire Supervisory
Board; Section 75 Paragraph 2a-c Stock Corporation Act must
be observed here, according to which no person may be or
become a member of the Executive Board who has been sen-
tenced by a court of law to more than six months’ imprison-
ment for committing an offence listed in the law.

(b) Proposing possible candidates for the Supervisory Board: The
Nomination Committee is involved in planning the allocation
of Supervisory Board mandates. The Nomination Committee
shall submit appointment proposals to the entire Supervisory
Board, which shall be proposed on the basis of a resolution of
the entire Supervisory Board to the AGM for their approval.
When proposing appointments, attention must be paid to the
qualifications and personal skills of the Supervisory Board
members, as well as the balanced composition of the Su-
pervisory Board in light of the structure and business area of
PORR AG. Furthermore, the aspects of diversity in the Super-
visory Board with regard to representation of gender, age and
internationality shall be considered appropriately. Attention
shall be paid to the fact that no-one shall be proposed as a

member of the Supervisory Board who has been convicted of
a crime that calls their professional reliability into question.

In two meetings in 2024, the Nomination Committee dealt with
Executive Board matters.

REMUNERATION COMMITTEE
The Remuneration Committee has the following responsibilities:

(a) handling matters related to remuneration of the Executive
Board members and the content of the employment agree-
ments with Executive Board members, particularly specifying
the underlying principles of Executive Board member remu-
neration and determining the criteria for variable remuneration
components;

(b) evaluating the remuneration policy for Executive Board mem-
bers at regular intervals;

(c) approving sideline activities of Executive Board members.

In three meetings in 2024, the Remuneration Committee dealt
with the following main topics:

- Fixed and variable remuneration for the members of the Ex-
ecutive Board
- Review of the remuneration report

SUSTAINABILITY COMMITTEE
The Sustainability Committee has the following responsibilities:

(a) addressing and analysing sustainability criteria and corporate
responsibility concepts in the corporate process, in particular
determining relevant environmental, social and governance
factors (sustainability), which are determined in detail by the
industry and business model of the company and are subject
to regional influences.

(b) Sustainability aims to take into account factors resulting from
the impact on or by the environment (environmental), from
social and societal influences, as well as from the corporate
constitution and governance;

(c) oversight as well as consultation on a set of sustainability
measures with clear allocation of responsibilities at Executive
Board and Supervisory Board level;

(d) monitoring and review of the sustainability measures set, in
particularimpacts of procurement and development processes
on ecosystems.
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In two meetings in 2024, the Sustainability Committee dealt with The following material impacts, risks and opportunities were given

the following main topics: particular attention:

- ESG reporting process: Progress and regulatory requirements - PORR’s greenhouse gas emissions in Scope 1, Scope 2 and

- ESG strategy concepts: Objectives and measures Scope 3, including the associated legal and reputational risks

- ESG as a business model: Trends and developments in the mar- - Opportunities in the consideration of PORR’s recycling/circular
ket, definition of a “sustainable construction site” economy and waste utilisation systems

- Measures to promote equal opportunities
- Objectives to minimise the risks of health impacts due to acci-
dents for workers on the construction site

Attendance on the Supervisory Board and the Committees

SUPERVISORY AUDIT NOMINATION REMUNERATION SUSTAINABILITY
Name BOARD COMMITTEE COMMITTEE COMMITTEE COMMITTEE
Iris Ortner 5/5 2/2 11 2/2
Karl Pistotnik 5/5 4/5 2/2 3/3
Robert Grineis 5/5 2/2
Walter Knirsch 3/5
Klaus Ortner 5/5 3/3 2/2 2/2
Bernhard Vanas 5/5 5/5
Susanne Weiss 4/5 2/2 3/3 2/2
Thomas Winischhofer 5/5 5/5
Gottfried Hatzenbichler 5/5 5/5 2/2
Wolfgang Ringhofer 5/5 5/5
Martina Stegner 4/5 2/2
Christian Supper 4/5
D i\/ersity in the PO F\) F\) G rou p such as age, gender or disability as well as general aspects of
GOV-1 the respective personality are taken into account and influence

the decision. The statutory provisions of any disqualification as a
member of the Executive Board pursuant to Section 75 Paragraph
2a and 2b Stock Corporation Act in conjunction with Section 262
The approximately 20,500 staff members from 84 nations are Paragraph 46 Stock Corporation Act (as amended by the Austrian
the foundation of the PORR Group. PORR acts in the interests Corporate Law Digitisation Act 2023) are applied.
of its employees and creates an attractive working environment
for them. In light of the requirements of the Austrian Code of Corporate
Governance, the Supervisory Board defines an appropriate job
profile when appointing a member to the Executive Board. The
appointment of the Executive Board member is realised on the
Composition of the Executive Board and Super- basis of a predefined appointment process.
visory Board of the PORR Group
The composition of the Supervisory Board adheres to the legal
requirements of Sections 86 and 87 of the Stock Corporation Act.
When selecting and appointing members of the Executive Board, Prior to the vote, the proposed candidates have to provide the gen-

the focus and the associated decision-making criteria of the Su- eral shareholders’ meeting with their professional qualifications,
pervisory Board are primarily on the availability of the necessary  their professional or comparable functions, and any factors that
skills and expertise. The primary objective is to find the best pos- could give rise to concerns regarding impartiality. Furthermore,

sible candidates for the Executive Board and Supervisory Board the candidate’s education and professional background, age and
for one of Austria’s largest construction companies and one of gender, and general aspects of the respective person are taken
Europe’s leading infrastructure specialists. In addition, the edu- into account for appointments to the Supervisory Board.
cational and professional background as well as other aspects
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The selection of the proposed candidates is realised under con-
sideration of a Supervisory Board that is well-balanced in terms of
professional qualifications and that takes into account the com-
pany’s business environment. Diversity aspects considered here
include representation of both genders, as well as the inclusion of
different ages and nationalities. In accordance with legal require-
ments, attention is paid to ensure that nobody is appointed to the
Supervisory Board who has been convicted of a criminal offence
that calls their professional reliability into question.

Any new appointments to the Supervisory Board will be made on
the basis of the legal requirements of the Austrian Equality Act for
Men and Women on Supervisory Boards, which specifies a female
ratio of at least 30%. Directive (EU) 2022/2381 of the European
Parliament and of the Council of 23 November 2022 on ensuring
a more balanced representation of women and men among the
directors of listed companies and related measures had not yet
beentransposed into national law by the Austrian legislator at the
time this report was produced.

As of 31 December 2024, the Executive Board of PORR AG con-
sists of four men of different nationalities. Their ages range from
52 to 64. They have a professional and educational background
in technology/engineering/ construction and/or commerce. Two
of the eight shareholder representatives on the Supervisory
Board of PORR AG are women. The shareholder representatives
are between 50 and 80 years old and have a range of different
educational and professional backgrounds. These include profes-
sional backgrounds in the fields of technology, engineering, law,
economics, and business.

Measures for the promotion of women

The construction industry is still a male-dominated sector in
which women are underrepresented. Diversity is a decisive suc-
cess factor for PORR. With the Women@PORR initiative, PORR is
sending a clear signal in favour of promoting women and equal
opportunities. The Women@PORR mentoring programme was

established in the year under review to offer female employees
across the Group the opportunity to network, develop and inspire
each other.

In addition to this, PORR is focusing on various local and overar-
ching measures that specifically address women and encourage
them to seize career opportunities in the construction industry.
A particular focus is on cooperation with educational institutions
such as technical schools and universities as well as trade fair ap-
pearances. The focus here is on practical and interactive insights
into the construction industry and its diverse fields of activity.

As part of its sustainability strategy, PORR has formulated the goal
of significantly increasing the proportion of women in the com-
pany and at every management level by 2030. In addition, PORR
supports the Diversity Charter and the Women’s Empowerment
Principles (WEPs) of the UN Global Compact and UN Women in or-
dertofurther emphasise its commitment to equality and diversity.

Valuing employees and rewarding their performance fairly
are firmly anchored at the core of PORR. The remuneration of
employees is based on the principle of equal treatment and is
gender-neutral. In addition, PORR offers adaptable working and
time-off models in order to provide its employees with flexible
solutions that are compatible with their individual life situations.
There are various options for employees depending on the local
legal framework and job profile. PORR creates opportunities for
both women and men to harmonise their private and professional
lives by offering a wide range of care, parental leave and health-
care options.

PROPORTION OF WOMEN IN MANAGEMENT AS OF 31 DE-
CEMBER 2024

Executive Board

Supervisory Board
Upper management
Middle and lower management

L 15.6%
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Sustainability is practised at every level of the company.
This requires clear steering and structured organisation of
sustainability management. The aim is to decentralise the
operational implementation of sustainability measures. By
building skills and raising awareness, every staff member is
empowered to apply governance, social and environmental
standards and recognise potential for improvement. To achieve
this, the existing staff expertise must be pooled and channelled in
a successful direction. This is the only way that everyone involved
can pullin the same direction and achieve the company’s holistic,
sustainable transformation.

Strategic Management

GOV-1

The Corporate Sustainability (CS) department reports directly
to the CFO. The head of department regularly liaises with the
Executive Board and the sustainability committees on current
developments and issues. The CS department is responsible for
Group-wide sustainability issues in connection with the business
model and strategy and is responsible for sustainability reporting.
Itisalso responsible for the further development and monitoring of
the sustainability strategy and targets as well as raising awareness
of ESG across the Group. To this end, the department drives
sustainability transformation initiatives and actively provides
stimulus. Continuous participation in ESG ratings is pursued
together with the Investor Relations department.

To ensure that the company’s evolution is geared towards

sustainability, the Sustainability Committee on the Supervisory

ESG Compliance

Group

Board is the highest supervisory body. This committee meets
every six months and reviews the degree to which the measures
taken have met the targets and the planned course of action. The
Executive Board and the CS department inform the Supervisory
Board about current regulatory developments and market trends.
More details available from page 36 onwards.

The cross-departmental steering committee, the Group
Sustainability Board is made up of Group heads of
sustainability-relevant departments, as well as the CFO and the
CS department. The focus is on defining, managing, monitoring
and implementing the sustainability strategy and delivering
measures. It also aims to identify challenges and barriers and
share experiences across departments. The heads of the following
departments are represented on the Group Sustainability Board:
Group Human Resources, Group Compliance, Group Procurement,
Corporate Environmental Management, Digital Unit and Group
Operational Management. In 2024, the Group Sustainability Board
met on a quarterly basis.

At the same time, the Executive Board is also involved through
regular management reviews. These are based on the annually
updated context analyses, as wellas SWOT and PESTEL analyses.
Project-specific coordination meetings are also held as required.
The Executive Board strives for active further training in
sustainability and represents PORR in professional dialogue on
ESG topics.

2x /year

- A

Group & Local
Sustainability Board

4x / year

Sustainability Committee

DOl @

Ongoing 4x/year

ESG Data ESG Strategy

Topic Working ESG Directors
Groups Board

Focus: Focus:

Information & Strategic decisions &
controls steering
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Operational Management

GOV-1

The operational implementation of sustainability measures is
carried out by the respective specialist departments. The Group
Controlling department supports the specialist departments in
data processing for consolidated ESG reporting.

Topic Working Groups have been formed for the action fields
within the ESG pillar of the Group strategy. In these topic-specific
working groups, the nominated experts focus either on optimising
the data basis and data collection (“ESG Data”) or on developing
and implementing strategic measures (“ESG Strategy”). The
necessary decisions and financial resources are coordinated
in the Group Sustainability Board. The action fields in the Staff
pillar are driven forward via the lines of the relevant specialist
departments. The Group Sustainability Board handles the overall
coordination between the two pillars.

A Group-wide approach to sustainability management that takes
local regulations, socio-political parameters and human resources
into account can only be ensured if all PORR markets are included.
That's why ESG governance is mirrored in the countries. This
means that Local Sustainability Boards and Local Topic Working
Groups have been set up in the respective countries. Each PORR
market has an ESG Director who is responsible for the local
coordination of sustainability management. These ESG Directors
report to both the country management and the head of the CS
department. The ESG Directors Board meets quarterly to discuss
best-practice examples, lessons learnt from the PORR markets,
and the sustainability issues where progress is needed.

Those responsible for the individual committees are in regular
dialogue with PORR’s stakeholders and integrate them into
the further development of sustainability activities in the form
of special activities such as workshops, presentations, training
courses, or live Q&As of events. Further direct dialogue also
takes place with ESG rating agencies. This ensures a rapid and
comprehensive flow of information and a timely assessment of
developments in connection with climate change.

Inclusion of sustainability-
related performance in
incentive schemes

GOV-3

Executive Board and Supervisory Board
Remuneration

The remuneration of the Executive Board is governed by the
remuneration policy drawn up in accordance with Section 78c
and Section 98a Stock Corporation Act. The remuneration policy
drawn up by the Supervisory Board was put to the vote for the
first time at the 2020 Annual General Meeting and was amended
and put to the vote again at the 2023 Annual General Meeting.
The resolutions were adopted by a large majority in each case.

The total remuneration of the Executive Board consists of

- fixed remuneration,

- variable short-term (bonus) and long-term (Long Term Incentive
Programme) remuneration, and

- additional remuneration components.

Each member of the Executive Board receives variable
remuneration each year, which depends on the achievement of
parameters to be determined by the Supervisory Board and any
participation in the company’s Long-Term Incentive Programme
(LTIP). The Supervisory Board is authorised to set financial or
non-financial criteria or a combination of both. In particular, each
member of the Executive Board is required to take sustainable
steps to achieve an EBT margin of 3%. Other parameters include
compliance priorities to be defined by the Supervisory Board and
the implementation of the Green and Lean strategy. The latter also
includes the pursuit of PORR’s sustainability strategy.

The maximum amount of variable Executive Board remuneration is
capped at 100% of the fixed annual Executive Board remuneration.
In the event of participation in the LTIP, the maximum variable
remuneration in cash is reduced to 90% of the annual fixed
remuneration during the term of the LTIP.

The Remuneration Committee of PORR discussed and decided
on the determination of the criteria for bonus payments for 2023
and the resulting amounts when they met on 22 February 2024.

The remuneration of the Supervisory Board members is balanced,
in line with the market and promotes a qualified composition. This
furthers the Group strategy and the long-term development of
the company. The members of the Supervisory Board receive a
fixed salary, which is determined by the Annual General Meeting,
as well as attendance fees. There are no variable remuneration
components. The members of the Supervisory Board delegated
by the Works Council do not receive any separate remuneration
for their work.

In 2024, PORR further developed its sustainability strategy and
formulated an overarching target to reduce greenhouse gas
emissions. A key next step is to integrate these targets into
the control and measurability criteria for the members of the
administrative, management and supervisory bodies. With the
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rollout of the strategy planned for 2025, PORR will continue to
evaluate and develop these criteria along the entire value chain -
including customers, financing and a holistic approach. In 2025,
a decision was take to include sustainability aspects in the
remuneration system in order to ensure that these criteria are
effectively and transparently anchored; they will come into force
from the financial year 2026.

Further details can be found in the remuneration report and on
page 36.

Declaration on Due Diligence

GOV-4

PORR takes comprehensive due diligence processes into account
in its sustainability management. The table below shows where
the information, including the most important due diligence
aspects, can be found.

Due Diligence in the sustainability statement

AREAS IN THE
CORE ELEMENTS OF  SUSTAINABILITY
DUE DILIGENCE STATEMENT PAGE
a) Integration of Strategy, 46
due diligence into Governance
governance, strategy
and business model
b) Involvement of Environment, 33

affected stakeholders  Social, Governance
in all key due diligence

steps

c) ldentification and Environment, 49 et seq.
assessment of Social, Governance
negative impacts

d) Measures against Environment, 70 et seq.
negative impacts Social, Governance 118 et seq.

150 et seq.

e) Tracking the Environment, 70 et seq.
effectiveness of Social, Governance 118 et seq.
these efforts and 150 et seq.

communication
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ESG Risk Report

GOV-5

Effective risk management and a strong internal control system
(ICS) are crucial for responsible corporate governance and
long-term success. In addition to financial risks such as market,
liquidity, interest rate and credit risks, PORR also takes social and
environmental risks into account. Sustainability risks are fully
integrated into the Group-wide risk management system and
are systematically recorded and evaluated.

PORR’s internal control system (ICS) is based on EU standards
and is constantly being developed. It ensures the efficient
management of operational processes, the optimisation of
reporting and compliance with regulatory requirements. ESG risks
are identified and assessed at an early stage. The integration of
risks and opportunities in connection with sustainability aspects
into the internal control system (ICS) ensures that potential risks
are identified at an early stage, assessed and minimised through
suitable measures. This also includes linking sustainability
reporting with company-wide risk management in order to ensure
reliable and verifiable reporting.

PORR has an internal control system (ICS) which is oriented
towards EU standards and is continuously developed in order
to ensure operational processes are effective, reporting
is reliable and legal requirements are met. The Executive
Board is responsible for compliance with accounting-related
requirements, while specialised departments, including Corporate
Sustainability, are responsible for sustainability reporting. Through
the clear separation of functions, systematic controls and external
certifications, PORR ensures that both financial and ESG reporting
comply with national and international standards. Further
comprehensive descriptions of the ICS and the company-wide
risk management system can be found in the Group management
report from page 172 onwards.

Non-Financial Risk Management

Responsibility for ESG risks lies with the Executive Board, whereby
these are fully integrated into Group-wide risk management
and are systematically recorded and assessed. The CFO bears
the main responsibility for Group-wide sustainability and risk
management. The Corporate Sustainability department reports
to the CFO and works closely with Group Risk Management.

The Group Sustainability Board is regularly informed about ESG
risks and discusses measures to minimise risks but does not
manage them directly. The Supervisory Board is informed once
ayear about risks and their impact on the business model in order
to enable strategic decisions to be made. Managers and relevant
specialist departments are involved in the evaluation processes
for risk assessment in order to contribute their specialist expertise
to the identification and assessment of risks. The results are
integrated into Group risk management. Systematic reports are
made to the Sustainability Committee and the Supervisory Board.
Internal and external audits review the effectiveness of ESG risk
management.



The materiality analysis serves as a central tool for identifying
non-financial risks.This follows a holistic, interdisciplinary
approach that is globally integrated into the entire organisation.
The materiality analysis is reviewed annually and covers all stages
of the value chain, including direct operating procedures, upstream
and downstream processes. The findings from the risk analysis
are incorporated into strategic planning and decision-making
processes in order to ensure long-term resilience and utilise
opportunities in the area of sustainable business practices.

The results are incorporated into targeted measures to minimise
risk and exploit opportunities as part of the strategy process.
In addition, PORR is working on the quantitative recording and
financial evaluation of ESG risks. This includes analysing physical
and transitional climate risks along the entire supply chain and
calculating the financial impact of regulatory ESG requirements.
A detailed overview of climate risks can be found in chapter E1

Stakeholders such as investors, customers, NGOs and regulatory
authorities are actively involved in the analysis process. Regular
dialogue with these groups along with input from ESG rating
agencies and industry initiatives ensure a well-founded ESG risk
assessment.

ESG risk management is continuously improved in order to meet
new challenges. This includes the annual review of ESG risks,
the consideration of new influencing factors such as biodiversity
and social supply chain risks, and the optimisation of reporting
mechanisms.

PORR thereby ensures that its ESG risk management meets
current requirements and actively contributes to the sustainable
corporate strategy.

from page 89.

The risks and opportunities defined in the year under review replace the previously reported risks:

ESRS TOPIC CATEGORY FINANCIAL IMPACTS TIME FRAME
X Risk Climate risks medium & long term
E1-Climate change - - — -
Opportunity Climate opportunities medium & long term
E3-Water and i i ici i
. Opportunity Improving operational efficiency through sustainable use of long term
marine resources water
Regulatory risk due to legal changes in connection with land-
) long term
E4-Biodiversity and Risk use changss
y Operational risk due to dependencies on ecosystem services all time horizons
ecosystems —— - -
. New contracts related to biodiversity conservation and
Opportunity ! long term
renaturation
Loss of image if business as usual continues
Rising costs if business as usual, due to (a) delays in opera-
. tions due to material shortages and (b) linear waste disposal .
Risk - short & medium term
Consequences under waste law due to changes in fundamen-
tals if business as usual
E5-Resource use Increased investment in the transition to a circular economy
and circular economy IncregsedI efﬁmengy through optimised use of resources by short & mediurm term
transitioning to a circular economy
Competitive advantage and market positioning through the
. o . short term
Opportunity transition to a circular economy
Expansion of business areas in the
(a) production of renewable and recycled materials and long term
(b) utilisation of renewable materials short & medium term
Costs due to
(a) Increase in labour costs as part of the collective short term
Risk agreement
(b) Closing the gender pay gap in the individual peer groups ~ medium term
(c) Compensation payments due to insufficient employment  medium term
S1-Workforce of the of people with disabilities
company Cost reduction through employee retention due to
(a) stable employment relationships short & medium term
. (b) appropriate remuneration short & medium term
tunit .
Opportunity (c) gender equality short term
(d) further training programmes short term
(e) diversity in the workplace medium & long term
S1-Occupational health Risk Operational risks due to absences caused by illness short & medium term

and safety

CORPORATE GOVERNANCE

GROUP MANAGEMENT REPORT // HOME OF CONSTRUCTION

/!

CONSOLIDATED FINANCIAL STATEMENTS

//

FURTHER INFORMATION

49



50

ESRS TOPIC CATEGORY

FINANCIAL IMPACTS

TIME FRAME

G1-Governance Risk

Legal, financial and reputational risks

Loss of orders in the event of potential

(a) anti-trust and anti-competitive behaviour
(b) incidents of corruption

medium term
short & medium term

Opportunity Reputation gains and employee loyalty through a

short & medium term

values-based corporate culture

Avoidance of financial and reputational damage through

short & medium term

increased transparency

Financial security through trusting business relationships short term

with suppliers

Minimising legal and financial risks by avoiding corruption short term

In addition to the non-financial risks defined by the ESRS,
PORR also considers other company-specific risks arising
from reporting and regulatory requirements. These include, in
particular, the risk of inconsistent or insufficient non-financial
data, which can pose a challenge for external reporting and
fulfilling transparency requirements.

In order to counteract this risk, PORR relies on systematic data
management, which is ensured via Group-wide reporting tools.
Internal control mechanisms ensure that sustainability data is
consistent, comparable and verifiable. In addition, external audits
are carried out annually to ensure the reliability of reporting.

GROUP MANAGEMENT REPORT

Risks may also arise from the dynamically evolving regulatory
landscape. Changes in the requirements for sustainability
reporting, such as new EU directives or market standards, can
necessitate adjustments to processes and systems. PORR
continuously monitors regulatory developments and adapts
its reporting structures at an early stage in order to minimise
compliance risks and ensure the smooth integration of new
requirements.



Basis for sustainability reporting

IRO-1

Identifying the main impacts, risks and opportunities in connection
with sustainability aspects is the basis for PORR’s targeted
sustainability management. On the one hand, the principle of
double materiality requires an analysis of the impact that PORR
has on the environment and society (inside-out). On the other
hand, the financial risks and opportunities for PORR that are
influenced by these issues are also analysed (outside-in).

Materiality analysis at a glance

Evaluation

Q Definition

' ®
"Long List” based on ESRS, Analysis of double

company and environment materiality
analysis

Conducting the materiality
analysis

Step 1: Definition

The basis for the analysis was the set of sustainability topics
defined by the ESRS. The impacts of the individual topics were
derived under consideration of internal processes (e.g. policies,
work instructions, key figures) and an external environment
analysis based on specialist publications, studies, frameworks
(such as IPCC, IEA, TNFD, World Economic Forum) and peer
comparisons. At the same time, ESG risks and opportunities
related to sustainability issues were defined by the risk
management team. The resulting list of 51 impacts and 73 risks
and opportunities formed the basis for further analysis.

-RIALITY

In 2024, a double materiality analysis was carried outin accordance
with the requirements of the European Sustainability Reporting
Standards (ESRS). This involved assessing and prioritising the
impacts, risks and opportunities in connection with various ESG
issues along the entire construction value chain. The starting point
was the consolidated group. All activities, business relationships
and geographical areas were assigned the same relevance. The
impact of the most important internal and external stakeholder
groups was also considered, as was the assessment by risk
management and internal experts and the CS department. The
latter was also responsible for the overall coordination of the
analysis. The results were presented to the Executive Board and
Supervisory Board as part of the Sustainability Committee and
communicated to the Group Sustainability Board and the ESG
Directors Board.

Prioritisation 7 Material topics

® 4
Determining the threshold Determining the material
values topics

Step 2: Evaluation
INSIDE-OUT-PERSPECTIVE

The inside-out perspective focuses on PORR’s impact on the
environment and society. The assessments include potential and
actual impacts as well as positive and negative ones. The following
quantitative scales were used:

- Extent of impact: Rating on a scale from O (insignificant) to 5
(catastrophic/absolute)

- Scope of those affected by the impact: Rating on a scale from
0 (individual) to 5 (global)

- Irreversibility of the negative effects: Rating on a scale from O
(very easy to remedy) to 5 (irreversible)

- Probability of the impact occurring: Rating on a scale from 0%
(never) to 100% (guaranteed)

MATERIALITY ANALYSIS
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The severity of negative impacts was determined based on the
mean value of extent, scope and irreversibility. This was then
weighted with the probability of occurrence. The evaluation of
positive impacts is calculated using the mean value of extent and
scope and is also weighted with the probability of occurrence.

OUTSIDE-IN-PERSPECTIVE

The financial impact of risks and opportunities on the company
is analysed from an outside-in perspective. Based on the ESG
risk assessment of risk management and the relevant specialist
departments, the assessment logic of double materiality was
supplemented where necessary. The assessment was carried
out using the following parameters:

- Extent of risk/opportunity: Rating on a scale from O (none) to
5 (very high)

- Probability of the risk/opportunity occurring: Rating on a scale
from 0% (never) to 100% (guaranteed)

The result of the risk and opportunity assessment is based on
the extent, weighted by the probability of occurrence. The risk
management process for assessing ESG risks was set up on the
basis of the ESRS.

Step 3: Prioritisation

All 124 impacts, risks and opportunities were cross-referenced
using assessments by experts and the risk management team.
The appropriate thresholds for both dimensions (impacts and
opportunities/risks) were defined in a workshop. The impacts,
opportunities and risks above these thresholds were classified
as material.

Three topics and their impacts, risks and opportunities were
classified as not relevant or not material for PORR and are not
pursued further inthe reporting. No company-specific topics were
defined. A total of 34 impacts and 36 risks and opportunities are
material and are tracked in the sustainability reporting.

The materiality of the topics evaluated by PORR is continuously
confirmed by ongoing stakeholder dialogue. Affected communities
are involved through regulatory obligations as part of the approval
process. No other consultations were held because they do not
represent a significant stakeholder group for PORR.

Step 4: Material topics
IRO-2, BP-2

The following sustainability aspects are material for PORR:

- ESRS E1 Climate change

- ESRS E3 Water and marine resources

- ESRS E4 Biodiversity and ecosystems

- ESRS E5 Resource use and circular economy
- ESRS S1 Workforce of the company

- ESRS S2 Workforce in the value chain

- ESRS G1 Governance

GROUP MANAGEMENT REPORT

The topic-specific effects, risks and opportunities of the material
topics mentioned above are listed in the respective chapters.

Materiality analysis

r Environment

= e Change
E5 Circular economy

E4 Biodiversity

E2 Environmental pollution

Qo

oo .
! Social

S1 Workforce of the company S2 Workforce in the
incl. occupational safety value chain

S3 Affected communities S4 Consumers and end users

=
-2)
r .- Governance

G1 Governance

B Material topics Non-material topics

NON-MATERIAL TOPICS

The following sustainability aspects are not material for PORR and
are therefore not part of the sustainability reporting:

ESRS E2 Environmental pollution

In the course of PORR’s business activities, environmental pol-
lution can occur because of construction activities or transport.
Strict legal frameworks are in place to prevent these impacts. By
complying with the law and adhering to limit values, the effects
are minimised and are therefore not material.

ESRS S3 Affected communities

No impacts were identified by PORR in connection with this
topic. The impacts of the sub-topics lie with the client or building
owner and are therefore outside of PORR’s value chain. Financial
risks were defined whose assessment is below the materiality
threshold.

ESRS S4 Consumers and end users

No impacts, risks or opportunities were defined for this topic. As
PORR has no point of contact with the end users of the construc-
tion works or infrastructure projects, this topic is also outside its
value chain.



Disclosure requirements included in the ESRS and covered by this

sustainability statement

IRO-2

The following table provides an overview of the disclosure requirements in accordance with ESRS, including page references in this
sustainability statement.

Disclosure requirements in accordance with ESRS

PAGE REFERENCE

IN SUSTAINABILITY  NADIVEG
1. General Information STATEMENT TOPIC
ESRS 2 - General Information
BP-1 General basis for preparation of sustainability statements 60
BP-2 Disclosures in relation to specific circumstances 29,52, 60 et seq.
GOV-1 The role of the administrative, management and supervisory bodies 37 et seq,, 46f, 151
GOV-2 Information provided to and sustainability matters addressed by the 37
undertaking’s administrative, management and supervisory bodies
GOV-3 Integration of sustainability-related performance in incentive schemes 47
GOV-4 Statement on due diligence 48
GOV-5 Risk management and internal controls over sustainability reporting 48
SBM-1 Strategy, business model and value chain 26,29
SBM-2 Interests and views of stakeholders 33
SBM-3 Material impacts, risks and opportunities and their interaction with 71 et seq., 93 et seq.,
strategy and business model 98 et seq., 107 et seq,
120 et seq., 132 et
seq., 140 et seq., 151
IRO-1 Description of the processes to identify and assess material impacts, 51,71 et seq., 98 et
risks and opportunities seq., 107 et seq.
IRO-2 Disclosure requirements in ESRS covered by the undertaking’s sustaina- 52 et seq.

bility statement

2. Environmental information
Disclosures in accordance with Art. 8 of Regulation 2020/852 (EU Taxonomy Regulation)

ESRS E1 - Climate Change 70

E1-1 Transition plan for climate change mitigation 72 et seq. Environmental
affairs

E1-2 Policies related to climate change mitigation and adaptation 74 Environmental
affairs

E1-3 Actions and resources in relation to climate change policies 72 et seq. Environmental
affairs

El-4 Targets related to climate change mitigation and adaptation 72 Environmental
affairs

E1-5 Energy consumption and mix 80 Environmental
affairs

E1-6 Gross Scopes 1, 2 and 3 and Total GHG emissions 81 et seq. Environmental

affairs
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54

E1-7 GHG removals and GHG mitigation projects financed through carbon 76 Environmental
credits affairs
E1-8 Internal carbon pricing 76 Environmental
affairs
E1-9 Anticipated financial effects from material physical and transition risks 89 Environmental
and potential climate-related opportunities affairs
ESRS E2 - Environmental Pollution
E2-1 Policies related to pollution not material
E2-2 Actions and resources related to pollution not material
E2-3 Targets related to pollution not material
E2-4 Pollution of air, water and soil not material
E2-5 Substances of concern and substances of very high concern not material
E2-6 Anticipated financial effects from pollution-related impacts, risks and not material
opportunities
ESRS E3 - Water and Marine Resources 92
E3-1 Policies related to water and marine resources 94 Environmental
affairs
E3-2 Actions and resources related to water and marine resources 95 Environmental
affairs
E3-3 Targets related to water and marine resources 93 Environmental
affairs
E3-4 Water consumption 94 et seq. Environmental
affairs
E3-5 Anticipated financial effects from water and marine resources-related 93 Environmental
impacts, risks and opportunities affairs
ESRS E4 - Biodiversity and Ecosystems 97
E4-1 Transition plan and consideration of biodiversity and ecosystems in 98 Environmental
strategy and business model affairs
E4-2 Policies related to biodiversity and ecosystems 100 Environmental
affairs
E4-3 Actions and resources related to biodiversity and ecosystems 101 Environmental
affairs
E4-4 Targets related to biodiversity and ecosystems 99 Environmental
affairs
E4-5 Impact metrics related to biodiversity and ecosystems change 102 Environmental
affairs
E4-6 Anticipated financial effects from biodiversity and ecosystem-related 98 Environmental
risks and opportunities affairs
ESRS Eb - Resource Use and Circular Economy 105
E5-1 Policies related to resource use and circular economy 107 et seq. Environmental
affairs
E5-2 Actions and resources related to resource use and circular economy 108 et seq. Environmental
affairs
E5-3 Targets related to resource use and circular economy 107 et seq. Environmental

affairs
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E5-4 Resource inflows 108 et seq. Environmental
affairs

E5-5 Resource outflows 112 et seq. Environmental
affairs

E5-6 Anticipated financial effects from resource use and circular 107 et seq. Environmental

economy-related impacts, risks and opportunities affairs
3. Social Information
ESRS S1 - Own Workforce 118

S1-1 Policies related to own workforce 122 et seq., 133 et seq. Employee and
social affairs,
respecting human
rights

S1-2 Processes for engaging with own workers and workers’ representatives 122 et seq, 133 et seq Employee and

about impacts social affairs,
respecting human
rights

S1-3 Processes to remediate negative impacts and channels for own workers 122 et seq., 133 Employee and

to raise concerns social affairs

S1-4 Taking action on material impacts on own workforce, and approaches to 122 et seq., 133 et seq  Employee and

mitigating material risks and pursuing material opportunities related to social affairs
own workforce, and effectiveness of those actions

S1-5 Targets related to managing material negative impacts, advancing 122 et seq, 132 et seq Employee and

positive impacts, and managing material risks and opportunities social affairs

S1-6 Characteristics of the undertaking’s employees 119 Employee and
social affairs

S1-7 Characteristics of non-employee workers in the undertaking’s own 119 Employee and

workforces social affairs

S1-8 Collective bargaining coverage and social dialogue 122 et seq. Employee and
social affairs

S1-9 Diversity metrics 126 Employee and
social affairs

51-10 Adequate wages 120 Employee and
social affairs

S1-11 Social protection 120 Employee and
social affairs

S1-12 Persons with disabilities 126 Employee and
social affairs

S1-13 Training and skills development metrics 122 et seq. Employee and
social affairs

S1-14 Health and safety metrics 133 et seq. Employee and
social affairs

S1-15 Work-life balance metrics 122 et seq. Employee and
social affairs

S1-16 Compensation metrics (pay gap and total compensation) 120 et seq. Employee and
social affairs

S1-17 Incidents, complaints and severe human rights impacts 122 et seq. Respecting hu-

man rights
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ESRS S2 - Workers in the Value Chain

139

S2-1 Policies related to value chain workers 141 et seq. Employee and
social affairs,
respecting human
rights

S2-2 Processes for engaging with value chain workers about impacts 141 et seq. Employee and
social affairs,
respecting human
rights

S2-3 Processes to remediate negative impacts and channels for value chain 141 et seq. Employee and

workers to raise concerns social affairs,
respecting human
rights

S2-4 Taking action on material impacts on value chain workers, and 141 et seq. Employee and

approaches to managing material risks and pursuing material social affairs,
opportunities related to value chain workers, and effectiveness of those respecting human
action rights

S2-5 Targets related to managing material negative impacts, advancing 140 et seq. Employee and

positive impacts, and managing material risks and opportunities social affairs,
respecting human
rights

ESRS S3 - Affected Communities

S3-1 Policies related to affected communities not material

S3-2 Processes for engaging with affected communities about impacts not material

S3-3 Processes to remediate negative impacts and channels for affected not material

communities to raise concerns

S3-4 Taking action on material impacts on affected communities, and not material

approaches to mitigating material risks and pursuing material
opportunities related to affected communities, and effectiveness of
those actions

S3-5 Targets related to managing material negative impacts, advancing not material

positive impacts, and managing material risks and opportunities

ESRS S4 - Consumers and End-Users

S4-1 Policies related to consumers and end-users not material

S4-2 Processes for engaging with consumers and end-users about impacts not material

S4-3 Channels for consumers and end-users to raise concerns not material

S4-4 Targets related to managing material negative impacts, advancing posi- not material

tive impacts, and managing material risks and opportunities

S4-5 Taking action on material impacts on consumers and end-users and not material

effectiveness of those actions

4. Governance Information

ESRS G1 - Business Conduct 150

G1-1 Corporate culture and business conduct policies and corporate culture 151 Combating
corruption and
bribery

G1-2 Management of relationships with suppliers 151
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G1-3 Prevention and detection of corruption and bribery 151 et seq. Combating
corruption and
bribery

G1-4 Confirmed incidents of corruption or bribery 154 Combating
corruption and
bribery

G1-5 Political influence and lobbying activities not material

G1-6 Payment practices 154

Data points from other EU legislation

IRO-2

PAGE REFERENCE
IN SUSTAINABILITY

STATEMENT MATERIALITY

ESRS 2 GOV-1(para. 21 (d))  Board’s gender diversity 37 et seq. material

ESRS 2 GOV-1 (para. 21 (e))  Percentage of board members who are independent 39 material

ESRS 2 SBM-1 Involvement in activities related to fossil fuel activities not material

(para. 40 (d) i)

ESRS 2 SBM-1 Involvement in activities related to controversial not material

(para. 40 (d) iii) weapons

ESRS 2 SBM-1 Involvement in activities related to the cultivation and not material

(para. 40 (d) v) production of tobacco

ESRS E1-1 (para. 14) Transition plan to reach climate neutrality by 2050 73 material

ESRS E1-1 (para. 16 (g) Undertakings excluded from Paris-aligned not material
benchmarks

ESRS E1-4 (para. 34) GHG emission reduction targets 72 material

ESRS E1-5 (para. 38) Energy consumption from fossil disaggregated by 80 material
sources

ESRS E1-5 (para. 37) Energy consumption and mix 80 material

ESRS E1-5 (para. 40 to 43) Energy intensity associated with activities in high 80 material
climate impact sectors

ESRS E1-6 (para. 44) Gross Scope 1, 2 and 3 and Total GHG emissions 83 material

ESRS E1-6 (para. 53t0 55)  Gross GHG emissions intensity 83 material

ESRS E1-7 (para. 56) GHG removals and carbon credits 76 material

ESRS E1-9 (para. 66) Exposure of the benchmark portfolio to 76 material
climate-related physical risks

ESRS E1-9 (para. 66 (a)) Disaggregation of monetary amounts by acute and 86 material
chronic physical risk

ESRS E1-9 (para. 66 (c)) Location of significant assets at material physical risk 86 material

ESRS E1-9 (para. 67 (c)) Breakdown of the carrying value of its real estate 86 material
assets by energy-efficiency classes

ESRS E1-9 (para. 69) Degree of exposure of the portfolio to climate-related 91 material

opportunities
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ESRS E2-4 (para. 28) Amount of each pollutant listed in Annex Il of the not material
EPRTR Regulation (European Pollutant Release and
Transfer Register) emitted to air, water and soil
ESRS E3-1 (para. 9) Water and marine resources 94 material
ESRS E3-1 (para. 13) Dedicated policy 94 material
ESRS E3-1 (para. 14) Sustainable oceans and seas not material
ESRS E3-4 (para. 28 (c)) Total water recycled and reused 96 material
ESRS E3-4 (para. 29) Total water consumption in m*/per net revenue on 94 material
own operations
ESRS 2 - SBM-3 - E4 Corporate activities that have a negative impact on 98 material
(para. 16 (a) i) areas with biodiversity in need of protection
ESRS 2 - SBM-3-E4 Land degradation, desertification or soil sealing 98 material
(para. 16 (b))
ESRS 2 - SBM-3 - E4 Corporate activities that have an impact on 98 material
(para. 16 (c)) endangered species
ESRS E4-2 (para. 24 (b)) Sustainable land/agriculture practices or policies 100 material
ESRS E4-2 (para. 24 (c)) Sustainable oceans/seas practices or policies not material
ESRS E4-2 (para. 24 (d)) Policies to address deforestation not material
ESRS E5-5 (para. 37 (d)) Non-recycled waste 114 material
ESRS E5-5 (para. 39) Hazardous waste and radioactive waste 115 material
ESRS 2 - SBM-3 - S1 Risk of incidents of forced labour 120 material
(para. 14 (f))
ESRS 2 - SBM-3 - S1 Risk of incidents of child labour 120 material
(para. 14 (g))
ESRS S1-1 (para. 20) Human rights policy commitments 128 material
ESRS S1-1 (para. 21) Due diligence policies on issues covered by the 128 material
fundamental International Labour Organization
conventions1to 8
ESRS S1-1 (para. 22) Processes and measures for preventing trafficking in 128 material
human beings
ESRS S1-1 (para. 23) Workplace accident prevention policy or management 133 material
system
ESRS S1-3 (para. 32 (c)) Grievance/complaints handling mechanisms 128 et seq. material
ESRS S1-14 Number of fatalities and number and rate of 135 material
(para. 88 (b) and (c)) work-related accidents
ESRS S1-14 (para. 88 (e)) Number of days lost to injuries, accidents, fatalities or 135 material
illness
ESRS S1-16 (para. 97 (a)) Unadjusted gender pay gap 128 material
ESRS S1-16 (para. 97 (b)) Excessive CEQ pay ratio 120 material
ESRS S1-17 (para. 103 (a)) Incidents of discrimination 128 et seq. material
ESRS S1-17 (para. 104 (a)) Non-respect of UNGPs on Business and Human 128 et seq. material
Rights and OECD
ESRS 2 - SBM-3 - S2 Significant risk of child labour or forced labour in the 142 material
(para. 11 (b)) value chain
ESRS S2-1 (para. 17) Human rights policy commitments 143 material
ESRS S2-1 (para. 18) Policies related to value chain workers 141,143 material
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ESRS S2-1 (para. 19) Non-respect of UNGPs on Business and Human not material
Rights principles and OECD guidelines

ESRS S2-1 (para. 19) Due diligence policies on issues addressed by 143 material
the fundamental International Labor Organisation
conventions 1to 8

ESRS S2-4 (para. 36) Human rights issues and incidents connected to its 143 material
upstream and downstream value chain

ESRS S3-1 (para. 16) Human rights policy commitments not material

ESRS S3-1 (para. 17) Non-respect of UNGPs on Business and Human not material
Rights, ILO principles or and OECD guidelines

ESRS S3-4 (para. 36) Human rights issues and incidents not material

ESRS S4-1 (para. 16) Policies related to consumers and end-users not material

ESRS S4-1 (para. 17) Non-respect of UNGPs on Business and Human not material
Rights and OECD guidelines

ESRS S4-4 (para. 35) Human rights issues and incidents not material

ESRS G1-1 (para. 10 (b)) United Nations Convention against Corruption 151 material

ESRS G1-1 (para. 10 (d)) Protection of whistle-blowers (whistleblowers) 151f material

ESRS G1-4 (para. 24 (a)) Fines for violation of anti-corruption and anti-bribery 154 material
laws

ESRS G1-4 (para. 24 (b)) Standards of anti-corruption and anti-bribery 154 material
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Reporting practices &
framework

BP-1, BP-2

In addition to its financial reporting, PORR reports annually on its
commitment to sustainability. The annual and sustainability report
for the 2024 reporting year was due to be published on 27 March
2025 ina combined format in accordance with Section 267a of the
Austrian Commercial Code. This annual and sustainability report
is aimed at all of PORR’s stakeholder groups and covers business
activities from 1 January to 31 December 2024.

In accordance with EU Directive 2014/95/EU on the disclosure of
non-financial information (NFI Directive) and its implementation
in the Austrian Sustainability and Diversity Improvement Act, the
required information in the “Non-financial statement” pursuant to
Section 243b of the Austrian Commercial Code is produced and
published as part of the Group management report pursuant to
Section 267a of the Austrian Commercial Code.

Since the 2021 financial year, PORR has also been obliged to
disclose information in accordance with the EU Taxonomy
Regulation (EU) 2020/852. This reporting obligation is met as
part of the non-financial statement in the “Environment” section.
In addition, PORR discloses its share of taxonomy-eligible and
taxonomy-aligned economic activities in terms of revenue, CAPEX
and OPEX in accordance with the EU Taxonomy Regulation.

For the first time, PORR’s reporting complies with the European
Sustainability Reporting Standards (ESRS). In order to ensure
compliance with the requirements of the Austrian Sustainability
and Diversity Improvement Act Paragraph 2 and Paragraph
3, reporting has been adapted to the principles defined in the
ESRS. Due to the first-time application of the ESRS, there may
be changes in the presentation of non-financial information
compared to the previous year.

All data points in the Environmental (E), Social (S) and
Governance (G) sections are reported based on the results of
a double materiality analysis (see page 51). In accordance with
the GHG Protocol and CSRD requirements, all Scope 1, 2 and 3
greenhouse gases of fully consolidated companies are included
in the greenhouse gas statement, as PORR exercises operational
control here. Greenhouse gases from consortiums, joint ventures
or equity interests not fully consolidated are listed proportionately
as Scope 3 greenhouse gases under Scope 3.15 (see page 81).
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At the time of preparing the non-financial statement, the
transposition of Directive (EU) 2022/2464 (CSRD) into Austrian
law through the Sustainability Reporting Act has not yet been
finalised. The following disclosures in the non-financial statement
are therefore made voluntarily in accordance with the ESRS. An
index of ESRS issues can be found from page 53.

Non-financial reporting is carried out at both Group and country
level. The scope of reporting includes the key markets of PORR
and its subsidiaries. These are the home markets of Austria,
Germany, Switzerland, Poland, the Czech Republic, Slovakia and
Romania. In total, 98.5% of production output is generated on
PORR’s home markets. This emphasises the fact that almost all
of PORR’s business activities are carried out on its home markets.
The project markets of Norway, Qatar and the United Kingdom
(UK) are not reported in the long-term data for reasons of mate-
riality and to ensure the transparency and comparability of ESG
data. The data is consolidated in accordance with the principles
of the consolidated financial statements and includes all activities
along PORR’s value chain.

Alist of all PORR AG’s shareholdings can be found from page 259.

Time horizons & comparative values

The time horizons of the PORR Group are defined as follows:

- Short term: 1-3 years
- Medium-term: 3-5 years
- Long-term: More than 5 years

This corresponds to a slight deviation in “short-term” and
“medium-term” from the time horizons defined in ESRS 1
Paragraph 6.4.

No comparison is made with previous years for the quantitative
key figures given, as both the calculation methodology and the
reporting boundaries have changed compared to previous years
due to ESRS requirements. This means that comparability is not
possible and would result in a distorted picture. From the 2025
reporting year, PORR will refer annually to the previous year’s
figures in order to give a transparent view of the progress made.



If ESG data cannot be measured directly or is based on estimates,
this is disclosed transparently. In these cases, the key figures
concerned and the estimation methodology used are explained in
a comprehensible manner, including the underlying assumptions
and the justification for the chosen methodology. The calculation
factors, sources and references used are documented in the
report in order to ensure the traceability and comparability of the
reported data.

External assurance

BP-2

This financial report has been submitted for an external audit
by Ernst & Young Wirtschaftsprifungsgesellschaft m.b.H.. The
non-financial reporting was audited externally with limited
assurance by Ernst & Young Wirtschaftsprifungsgesellschaft
m.b.H. The entire report was reviewed by the Supervisory Board
in accordance with Section 96 Paragraph 1 of the Austrian Stock
Corporation Act. The audit opinions can be found in the section
for further information starting on page 227.
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EU Taxonomy
E1 Climate change

E3 Water and
marine resources

E4 Biodiversity and
and ecosystems

E5 Resource use and
circular economy

Page 64

Page /0

Page 97

Page 97/

Page 105

ENVIRONMENT

GROUP MANAGEMENT REPORT // HOME OF CONSTRUCTION

CONSOLIDATED FINANCIAL STATEMENTS //

//

FURTHER INFORMATION

63



64

- U

The regulation

Under Regulation (EU) 2020/852 of 1 January 2022, publicly traded
companies subject to non-financial reporting requirements are
required to disclose the proportion of their taxonomy-eligible
and taxonomy-aligned revenue, capital expenditure (CAPEX) and
operational expenditure (OPEX).

Economic activities are classified as taxonomy-eligible if they are
addressed by the EU Taxonomy and their description matches
the company’s own business activities. Any taxonomy-eligible
economic activities that fulfil the following three test requirements
are classified as taxonomy-aligned:

1. Substantial contribution: The economic activity in 2024
must substantially contribute to one of the six environmental
objectives. Thisis the first year in which the alignment audit has
been extended to all environmental objectives. These include:

- Climate change mitigation (CCM)

- Climate change adaptation (CCA)

- Sustainable use and protection of water and marine
resources (WTR)

- Pollution prevention and control (PPC)

- Transition to a circular economy (CE)

- Protection and restoration of biodiversity and ecosystems
(BIO)

2. Do no significant harm (DNSH): The economic activity must not
significantly harm any of the other environmental objectives.

3. Minimum Safeguards: The economic activities must comply

with the minimum safeguards. These include:

- OECD-Guidelines for Multinational Enterprises

- UN Guiding Principles on Business and Human Rights

- Fundamental principles and rights from the eight
fundamental conventions set out in the International Labour
Organisation’s Declaration on Fundamental Principles and
Rights at Work

- International Bill of Human Rights

In the previous reporting year 2023, taxonomy eligibility with
regard to the last four environmental objectives (WTR, PPC,
CE, BIO) was disclosed for the first time. For the 2024 reporting
year, taxonomy eligibility with regard to these four environmental
objectives must also be disclosed for the first time.

The economic activities related to gas or nuclear energy listed in
Delegated Regulation (EU) 2022/1214 are not relevant for PORR.

GROUP MANAGEMENT REPORT

PORR is therefore of the opinion that the reporting templates
listed in Annex XII of Delegated Regulation (EU) 2021/2178 are
not applicable to the company and therefore do not need to be
disclosed.

The procedure

Our economic activities

Economic activities within the value creation process of PORR are
activities that lead to revenue generation by PORR or for which
individual measures have been taken. Accordingly, an economic
activity takes place when resources such as capital, goods, labour,
production techniques or intermediate products are combined to
produce certain goods or services. It is characterised by the use
of resources, a production process and the resulting products.

Assessing taxonomy eligibility

As in previous years, PORR follows a very textual interpretation
of the description of economic activities when determining
taxonomy eligibility. If an activity can be clearly categorised, it
is considered taxonomy eligible. PORR is also involved in civil
engineering projects that contribute to the green energy transition.
This includes, for example, building foundations for wind turbines
or constructing infrastructure for sustainable energy distribution
and storage. Where possible, these construction projects were
allocated to the economic activity “3.5 Use of concrete in civil
engineering”.

If there is no clear categorisation, the possibility of taxonomy
alignment is also used as an additional indicator. Furthermore,
only those economic activities for which PORR acts at least as
a general contractor are considered eligible for the taxonomy.
Collective cost centres, framework agreements or similar are
excluded due to a lack of allocability. The audit is carried out at
individual project level with a contract value of at least EUR 1.0m,
irrespective of the annual output.

The selection of taxonomy-eligible economic activities can be
adapted from year to year based on the order situation, extensions
or amendments to the regulation or new findings. For example,
new economic activities may also become relevant in the new
reporting year if one or more construction projects can be
allocated to these economic activities.



Economic activities from five sectors are currently relevant
for PORR due to the allocation of construction sectors and

construction projects:

- Construction and real estate (CCM and CE)

- Energy (CCM)
- Transport (CCM)

- Water supply, wastewater and waste disposal and removal of

environmental pollution (CCM, PPC, WTR)
- Disaster management (CCA)

Overview of our taxonomy-eligible economic activities

In the table below, the respective taxonomy-eligible economic activities are allocated to PORR’s construction segments and explained.

The classification is based on the current state of knowledge and interpretation and is subject to possible changes.

ECONOMIC ACTIVITY AS PER

DESCRIPTION OF

JUSTIFICATION OF TAXONOMY

CODE DIRECTIVE ECONOMIC ACTIVITY ELIGIBILITY
WTR 2.3 Sustainable urban drainage Construction, extension, operation and renewal  The construction of anaerobic
systems of urban drainage systems that reduce wastewater treatment plants

pollution and flood risk from the discharge of
untreated urban runoff [...] by utilising natural
processes such as infiltration and retention

including sludge dewatering is
addressed here.

Construction sector: Industrial/
engineering construction

PPC 2.4 Remediation of
contaminated sites and areas

Decontamination or remediation of soil and
groundwater in the contaminated area [...],
of contaminated industrial facilities [...], and/
or the removal of hazardous substances,
mixtures or products, such as asbestos or
lead-based paint [...].

The securing and remediation of
contaminated sites fall into this
category.

CE 3.3 Demolition and wrecking Demolition of buildings, roads, runways, Only PORR demolition work that
of buildings and other railways, bridges, tunnels, wastewater is not related to any new con-
structures treatment plants, water treatment plants, struction is addressed here.

pipelines, wells and wellheads, power plants, Construction sector: Demolition
(] work

CE 3.4 Maintenance of roads and Maintenance of paths, roads and motorways, This addresses PORR’s roadway

motorways other roads and paths for vehicles and renovations. The construction of
pedestrians, groundworks on roads, streets, new roads is excluded.
motorways, bridges or in tunnels and Construction sector: Road
construction of airfield runways, taxiways and construction
aprons [...]

CE 3.5 Use of concrete in civil Use of concrete for the construction, The description addresses
engineering reconstruction or maintenance of civil engineering structures such as

engineering works, with the exception

of concrete pavements on the following
elements: Roads, motorways, other vehicular
and pedestrian roads and paths, bridges,
tunnels and aerodrome runways, taxiways
and aprons covered by the economic activity
‘Maintenance of roads and motorways’.

bridges, anchor walls, retention
basins or foundations for wind
farms, where concrete is used to
a large extent.

Construction sectors: Industrial/
civil engineering, bridge/motor-
way construction, other special/
civil engineering, foundation
engineering, road construction
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CCM

4.5 Electricity generation from
hydropower

Construction or operation of electricity
generation plants that generate electricity
from hydropower

The description includes

not only operation, but also
upstream value-creation stages,
including construction, so this
economic activity is assessed as
taxonomy-eligible.

Construction sector: Power plant
construction

CCM

4.10 Storage of electricity

Construction and operation of plants that
store electricity and release it in the form of
electricity at a later date, including pumped
storage power plants

PORR’s activities include the
construction and operation of
electricity storage facilities,
including pumped-storage power
plants.

Construction division: Tunnelling

CCM

4.22 Production of heat/cooling
from geothermal energy

Construction or operation of plants for the
production of heat/cooling from geothermal
energy

The activity comprises the
construction of plants for the
production of heat/cooling from
geothermal energy.

Construction sector: Light
specialised civil engineering/geo-
thermal energy

CCM

5.5 Collection and transport
of non-hazardous waste in
source-segregated fractions

Separate collection and transport of
non-hazardous waste in individual or mixed
fractions for the purpose of preparation for
re-use or recycling

The description addresses the
business activities in which
PORR acts as a collector and
transporter of non-hazardous
waste.

CCM

5.9 Material recovery from
non-hazardous waste

Construction and operation of facilities for
sorting separately collected non-hazardous
waste streams and for their recovery into
secondary raw materials by mechanical
conversion, except for backfilling purposes

Based on the description and the
technical evaluation criteria, the
recycling sites for which PORR

is responsible for operation are
eligible here.

CCM

6.13 Infrastructure for personal
mobility, cycling logistics

Construction, modernisation, maintenance
and operation of infrastructure for personal
mobility, including the construction of roads,
motorway bridges and tunnels and other
infrastructure for pedestrians and bicycles,
with or without electric assistance

The description addresses road
construction projects exclusively
used for pedestrians or cyclists.

Construction sectors: Road
construction, traffic route con-
struction

CCM

6.14 Infrastructure for rail
transport

Construction, modernisation, operation and
maintenance of railways and subways as well
as bridges and tunnels, stations, [...]

The description addresses
infrastructure projects including
the construction of bridges and
tunnels.

Construction sectors: Railway
construction, bridge construc-
tion, Slab Track, catenary and
track construction

CCM

7.1 Construction of new
buildings

Development of building projects for
residential and non-residential buildings

by pooling financial, technical and material
resources to realise the construction projects
for subsequent sale and construction of
complete residential or non-residential
buildings on own account for sale or on a fee or
contract basis

All projects in connection with
the construction of buildings
in which PORR acts as general
contractor or design/build
provider are taxonomy-eligible.

Construction sectors:
Residential construction,
industrial construction,
non-residential building
construction, commercial and
office building construction,
universities, schools, hospitals,
rehabilitation centres, hotel
construction
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CCM 7.2 Renovation of existing

buildings

Building construction and civil engineering
works or their preparation thereof

The description addresses
major renovations to buildings
and structures for which PORR
acts as design/build or general
contractor as well as master
builder.

Construction sector: Adapta-
tions in building construction

cCM 7.3 Installation, maintenance
and repair of energy-

efficient equipment

Individual renovation measures consisting
of the installation, maintenance or repair of
energy-efficient equipment

The description addresses
individual measures in building
construction as well as climate
protection measures in Group
properties.

CCM 7.4 Installation, maintenance
and repair of charging sta-
tions for electric vehicles in
buildings (and parking spac-
es attached to buildings)

See economic activity as per directive

Climate protection measures in
Group properties

CCM 7.5 Installation, maintenance
and repair of devices for
measuring, regulation and
controlling the energy per-
formance of buildings

See economic activity as per directive

Climate protection measures in
Group properties

CCM 7.6 Installation, maintenance
and repair of renewable
energy technologies

See economic activity as per directive

Climate protection measures in
Group properties

CCA 14.2. Infrastructure for the pre-
vention of flood risks and

protection against flooding

Structural and non-structural flood prevention
measures to protect people, ecosystems,
cultural heritage and infrastructure

The description addresses
structural measures to prevent
flooding (e.g. construction of
dykes or retention basins).

Assessing taxonomy-alignment
SHOULDER TO SHOULDER

A new Sustainable Construction department (SC) has been
created to integrate the requirements of the taxonomy and its
audit into construction site processes. This department is not
only responsible for the Group-wide coordination of the audit
process, but also for its continuous further development. The aim
is to implement the requirements efficiently and in a practical
manner in order to further improve the quality and sustainability
of projects.

In the year under review, the SC department worked closely
with the CS and Group Controlling departments, as well as all
the management teams of the PORR markets and nominated
coordinators. Following a taxonomy-eligibility review of the
construction activities, the local management nominated
coordinators to carry out the audit together with the construction
management of the projects. The existing digital infrastructure
was further developed and utilised in order to ensure a transparent
and complete alignment audit, including the provision of evidence.
The logic and requirements for taxonomy alignment are stored in
the verification tool provided for this purpose.

The coordinators have been trained by the SC department in the
technical screening criteria and aspects of proving taxonomy
alignment and the new requirements and carried out the
alignment audit processing together with the project managers.

The construction management for each project was responsible
for the verification, substantiation and categorisation. Based on
project-specific evidence, such astender documents, construction
certificates, energy performance certificates, documents from
waste disposal companies and internal risk analysis documen-
tation, the significant contribution to the climate targets and
fulfilment of the DNSH criteria were assessed. The coordinators
ensured that the audit was carried out properly and confirmed this
in the verification tool using the dual control principle.

PORR regularly conducts due diligence reviews to ensure
compliance with the minimum protection criteria set out in
Regulation (EU) 2020/852 (Art. 18). As part of its comprehensive
compliance management system and due diligence processes,
PORR ensures compliance with the minimum social safeguards.
The Group-wide requirements are based on the OECD Guide-
lines for Multinational Enterprises, the United Nations Guiding
Principles on Business and Human Rights, the fundamental
principles and rights set out in the eight core conventions defined
in the International Labour Organisation’s Declaration on Funda-
mental Principles and Rights at Work, and the International Bill of
Human Rights. In this context, the Code of Conduct for business
partners, the Sustainability Criteria for Procurement and the
Group-wide Purchasing Guidelines form an important basis for
responsible business practices. Detailed information on social
issues in the supply chain can be found in the chapter S2 Work-
force in the value chain on page 139..
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The verification process in connection with the Minimum
Safeguards and the climate risk and vulnerability analysis has
been developed and compiled by the SC and CS departments
together with the respective specialist departments.

CLIMATE RISK AND VULNERABILITY ANALYSIS

The Climate Risk and Vulnerability Analysis (CRVA) aims to
identify the impact of climate change on business activities
on a scientific basis. It is a prerequisite for the development of
adaptation strategies for regions or sectors particularly affected
by climate change. In the year under review, the CRVA was carried
out based on the locations of the taxonomy-aligned projects.

The climate scenarios SSP5-8.5 (pessimistic view) and SSP2-4.5
(moderate view) were used to carry out the CRVA. As the risks
do not affect all components and processes of a construction
site or operating site equally, the potential risks were analysed
for each system element. The adaptation measures are allocated
according to economic activity.

CHALLENGES AND OPPORTUNITIES

The formulations and terms contained in the EU Taxonomy and
in the delegated acts issued in this regard still allow considerable
room for interpretation, particularly in the civil engineering
sector. This was again evident during the renewed eligibility test
due to the expansion of economic activities. In addition, many
of the verifications to be provided are not within PORR’s area of
responsibility. Enquiries to third parties are therefore often neces-
sary, whether it involves the client, the customer, waste disposal
companies or other service providers.

Furthermore, many requirements for construction projects are
not within PORR’s scope of services or area of responsibility. The
degree of fulfilment of most criteria is determined before the start
of the tender or construction, as it depends on the specific project
planning. When constructing a taxonomy-aligned building, it is
therefore the responsibility of the designer/planner to implement
the necessary technical assessment criteria.

PORR is committed to following developments in the EU
Taxonomy in order to ensure a correct assessment for its annual
disclosure. As a company, PORR is aware that the legal framework
is constantly evolving.

Changes to the previous year

The findings from previous years in the recording of taxonomy
eligibility formed the basis for the audit for 2024. The alignment
audit was carried out for all six climate and environmental targets,
provided that taxonomy-eligible projects that meet the exclusion
criteria were commissioned and identified. For the first time,
the economic activity “4.22 Generating heating/cooling from

GROUP MANAGEMENT REPORT

geothermal energy” was identified as taxonomy-eligible, as PORR
individually sizes, plans and constructs borehole fields, thereby
making a significant contribution to the realisation of a geothermal
energy generation plant.

Delegated Regulation (EU) 2023/2485 of 27 June 2023, valid
from 1 January 2024, included additional technical assessment
criteria to the Delegated Regulation (EU) 2021/2139. Section “14.2.
Infrastructure to prevent and protect against flood risks” was
added to Annex Il.

Classification of the financial
performance indicators

REVENUE

Revenue includes construction services provided by our own
construction sites, deliveries and services to joint ventures and
other income from ordinary business activities. More information
on this can be found on page 266.

The share of taxonomy-eligible revenue in the construction
industry is derived from the taxonomy-eligible production output.
The output from consortiums and companies accounted for using
the equity method and those of minor significance is not shown in
revenue. Such projects are therefore excluded from the evaluation.
Revenue resulting from enabling activities in connection with the
climate objective “climate change adaptation” (Article 11 (1) (b)
of Regulation (EU) 2020/852), in accordance with Annex Il of
Delegated Regulation (EU) 2021/2139), cannot be reported.

The taxonomy-aligned revenue results from the share of
production output that meets the technical assessment criteria.

CAPITAL EXPENDITURE (CAPEX)

CAPEX includes investments in intangible assets, property, plant
and equipment and assets under construction, including finance
leases. More information on this can be found on page 268.

Taxonomy-eligible CAPEX includes investments in either
category (a) or (c) of the Delegated Regulation (EU) 2021/2178 to
Art. 8 para. 1.1.2.2:

- Investments in construction equipment and vehicle fleet, the
share of which corresponds to that of the taxonomy-eligible
revenue

- Investments directly attributable to taxonomy-eligible projects
or operating sites (e.g. recycling plants)

- Investments in various building efficiency measures for the
Group’s own properties

This method is applied analogously for taxonomy-aligned CAPEX.
No CAPEX plan in category (b) can be reported for the year under
review.



OPERATING EXPENSES (OPEX)

OPEX comprises all direct, non-capitalised expenses. This
includes short-term rent, training, research and development
costs, directly attributable personnel costs in connection with
maintenance and repair and all other direct expenses to ensure
the operational readiness of the assets concerned (e.g. real estate,
construction equipment, vehicles and machinery). For more
information, see page 270.

Taxonomy-eligible OPEX includes operating expenses in either
category (a) or (c) of the Delegated Regulation (EU) 2021/2178 to
Art. 8 1.1.3.2. These include

- Directly attributable operating expenses of taxonomy-eligible
economic activities (including recycling facilities)

- Aliquot OPEX of taxonomy-eligible projects, which are
determined using equipment operating times

- Other direct expenses and personnel costs in connection with
the ongoing maintenance of property, plant and equipment

OVERVIEW

Revenue
Absolute revenue

of which taxonomy-eligible
of which taxonomy-aligned

CAPEX

Absolute Capital Expenditure
of which taxonomy-eligible
of which taxonomy-aligned

OPEX

Absolute Operational Expenditure
of which taxonomy-eligible
of which taxonomy-aligned

- Expenditure on research and development to increase the
efficiency of construction processes

- Maintenance and building efficiency measures for the Group’s
own properties

This method is applied analogously for taxonomy-aligned OPEX .

No OPEX in category (b) can be reported in the year under review
as there is no CAPEX plan in category (b).

Avoidance of double counting

PORR refers to the consolidated Group values for measuring
revenue. For determining CAPEX, it only measures fixed assets
from a Group perspective and excludes intra-Group transfers
and sales. The OPEX of construction equipment, vehicles and
machinery is determined using cost unit accounting. In the case
of Group real estate, the directly attributable OPEX is determined
for each location.

2023
in TEUR in %
6,048,546 100.0
2,873,250 475
227158 3.8
2023
in TEUR in %
307,839 100.0
59,987 195
7713 2.5
2023
in TEUR in %
184,437 166,637 100
40,178 36,534 22.0
9912 | 3,452 21

Detailed reporting of the key indicators for revenue, CAPEX and OPEX for the EU Taxonomy can be found from page 266 onwards.
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E1 Climate change

Impacts, risks and opportunities along the value chain

NEGATIVE IMPACTS

Environmental pollution caused by green-
house gas emissions due to

1. PORR’s construction activities

2. Purchased energy

3. Activities in the upstream and down-
stream value chain

POSITIVE IMPACTS

Positive environmental impact through

4. Adaptation measures that are neces-
sary due to climate change

Mining and pro- Producing
cessing construction
raw materials materials

RISKS

5. See climate risk overview on page 89.

Design and
planning

Management
and acquisition

OPPORTUNITIES

6. See climate opportunities overview on
page 91

Construction and
project execution

1.2.4.5. 6

Baseline 2024 Target 2030

224,064t COe -43 % Scope 1+ 2

3.5.6 1.2.3.5.6 1.2.4.5. 6 1. 2.5 6
Own activities
Strategy
Goals Measurement basis
Emissions reduction by 2030 Scopel+?2
Reduce Scope 3 GHG emissions by 25% Scope 3

-25 % Scope 3

| 4,071841tCOLe

GROUP MANAGEMENT REPORT



Climate change is one of the greatest challenges of our time.
Greenhouse gas emissions increase global warming and have
far-reaching effects on the environment and society. The impacts
are already being felt today and will intensify in the medium to
long term.

PORR is tackling these challenges by focusing on climate
protection and adapting to climate change. Climate protection
measures aim to reduce emissions and make construction
more sustainable. Through the decarbonisation of materials
and activities, the increased use of renewable energies and by
implementing energy-efficient construction methods, PORR is
making an active contribution to reducing emissions.

At the same time, the increasing frequency of extreme weather
events, heatwaves and water shortages require targeted
adaptation measures to minimise risks for construction projects,
employees and supply chains. These include climate-resilient
building materials, improved water management and innovations
to increase resilience.

Linking climate protection and adaptation allows for a holistic
view of environmental and economic challenges. The aim is to
minimise long-term risks while leveraging sustainable growth
opportunities at the same time.

Carbon footprint of PORR AG

Climate protection

ENVIRONMENTAL IMPACTS
SBM-3, IRO-1

The emissions-intensive construction industry is a significant
contributor to climate change and so it has a special responsibility
to develop solutions. For PORR, this means making a significant
contribution to climate protection.

The high demand for energy and resources stems from the mining
and processing of raw materials, the transport of construction
materials, construction site operations, administrative infra-
structure and waste disposal activities. Energy demand is largely
met at present by fossil fuels.

In order to make the company’s impact on climate change
measurable, a greenhouse gas statement (GHG statement) will be
prepared annually from 2024 in accordance with the Greenhouse
Gas Protocol (GHG Protocol). This statement includes all green-
house gas emissions along the value chain for which PORR is
responsible. In addition to carbon dioxide (CO,), other greenhouse
gases are also recorded in accordance with the Kyoto Protocol,
which are reported in total as greenhouse gas equivalents (CO,e).

In the reporting period, 4,295,895 tonnes of CO,e (market-based) were generated company-wide.

Scope 3
3,918,686 t CO,e

3,9013,519 t CO,e
3.1 Purchased goods &
services

23,523t COe
3.2 Capital goods

49,393t CO,e
3.3 Upstream emissions
from energy

217,214t COe
3.4 Upstream
transportation

600,073t CO,e
3.5 Waste generated

Scope 2
21,721t COe

3,561t CO,e
Purchased heat

Upstream activites (indirect)

3,400t CO,e
3.6 Business travel

11,564t CO,e
3.7 Employee commuting

Corporate Carbon Footprint PORR AG

4,295,895t CO,e
Scope 1
— 202,333t CO.e )
Scope 3
153,155t CO,e

1,479t COe

2,880t CO,e
3.10 (Further) processing of
sold products

71,510t COe
3.12 End-of-life of
sold products

311t CO.e
3.13. Downstream leased
assets

202.333t CO,e

Purchased fuels

76,975t CO,e
3.15 Investments

I (irect) )

Downstream activities (indirect)
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In the current reporting year, PORR recorded and reported its
comprehensive carbon footprint for the first time, including all
relevant Scope 3 categories:

- Scope 1: Direct emissions are directly attributable to or
controlled by the company and are result from the use of fuels
(e.g. fuel consumption).

- Scope 2: Indirect emissions come from purchased energy that
is generated outside the company’s own system boundaries
but consumed by the company (e.g. electricity, district heating).

- Scope 3: Other indirect emissions occur along the value chain
that is not controlled by the company (e.g. purchased materials,
logistics, waste, business travel). The GHG Protocol divides
these into 15 categories, which are subdivided into upstream
and downstream activities.

The GHG footprint forms the starting point for emission reduction
targets and measures. It enables a detailed inventory of emissions,
the identification of improvement potential and continuous
progress measurement. This systematic recording is a central
building block for the transformation towards emission-reduced
business processes. A detailed overview of the GHG statement
can be found from page 83.

Risks and opportunities for PORR
SBM-3, IRO-1

The main risks in the area of climate protection include transitory
risks arising from stricter regulatory requirements, rising CO
prices and changing market requirements.

2

At the same time, innovative technologies, energy-efficient
construction methods and a growing demand for sustainable
solutions are opening up opportunities. A detailed description of
climate-related adaptation measures can be found in the section
on adapting to climate change on page 86.

Targets
E1-1, E1-3, E1-4, MDR-T

In 2024, PORR set new, ambitious climate protection targets for
2030 as part of the Group strategy in the action field Responsible
Use of Resources & Energy.

EMISSIONS REDUCTION BY 2030
E1-4

With its official commitment to the Science Based Targets
Initiative (SBTi) in December 2024, PORR is emphasising its
long-term pledge to protect the climate and reduce emissions
in accordance with scientifically sound guidelines. These targets
are based oninternational climate protection agreements and set
standards for the company’s sustainable development.

GROUP MANAGEMENT REPORT

SCIENCE
BASED

TARGETS

AT L AT

Scopel&?2

GHG emissions
versus 2024

Scope 3

GHG emissions
versus 2024

-25%

-43%

The PORR climate protection targets

- Scope-1- and Scope-2-target: Reduce absolute GHG emissions
by 43% by 2030 (baseline year 2024). This target is in line with
the 1.5-degree target of the Paris Agreement.

- Scope-3-target: Reduce absolute GHG emissions by 25%
by 2030 (baseline year 2024). This target is in line with the
2-degree target of the Paris Agreement.

The targets cover 100% of the GHG footprint under Scope 1 and
Scope 2 and 90% under Scope 3. They apply to all of PORR’s home
markets. The baseline year for the target is the 2024 financial
year. This will be submitted to the SBTi within the next 24 months.

Relative progress will be presented annually based on the
published GHG statement. In order to ensure precise tracking
of target achievement, the emissions inventory for the baseline
year will be adjusted in subsequent reporting years if significant
changes lead to an increase or decrease in emissions of more
than 5.0%:

- Structural changes, such as acquisitions, disposals or mergers
of companies or facilities

- Significant changes in the calculation methodology, such
as adjustments to organisational boundaries or changes in
operational control

- Improvements in data quality, such as increased accuracy of
emission factors or activity data

- Error correction, such as discovery of significant or cumulative
errors

PORR also reserves the right to recalculate the baseline inventory
in the event of changes that affect under 5.0% of emissions.

In addition to the operational reduction in emissions, PORR will
assess the potential bound greenhouse gas emissions of its
most important assets and products. This analysis takes into
account the extent to which the emissions of existing or planned



construction projects could impair the achievement of the
company’s own climate targets and whether they increase the
potential danger of transition risks. The assessment of transition

Our path to decarbonisation

. Carbon footprint

2024
Baseline year

CLIMATE TRANSITION PLAN
El-1

PORR has developed a comprehensive climate transition plan to
achieve its climate and decarbonisation targets by 2030. It forms
the basis for integrated measures along the entire value chain.
Regulatory requirements, technology developments and market
dynamics are taken into account and regularly adapted on the
basis of the latest scientific findings.

Atthe centre are seven strategic levers that have been identified
through interdisciplinary cooperation between PORR’s central
specialist departments. They address the company’s main
sources of emissions and define measures for the continuous
reduction of CO,e emissions. Implementation is supported by the
strategic evaluation of sustainable technologies.

The selection and implementation of the chosen measures are
based on a thorough analysis that incorporates empirical values,
market analyses and best-practice examples from the PORR
markets. Ongoing dialogue with stakeholders ensures that their
requirements and insights are continuously incorporated into the
further development of the decarbonisation strategy. Workshops,
lectures, training sessions and live Q&A sessions are used to
identify current trends and market developments and incorporate
them at an early stage.

The current transition plan focuses on the reduction potential
within the Group’s own business activities and along the supply
chain, including the integration of suppliers and the integration
of sustainability criteria into procurement and production. It does
not take into account emission reductions achieved through the
net-zero strategies of business partners. The gradual integration
of relevant stakeholder reduction targets into the transition plan
is continuously being developed.

A central component of the climate transition plan is the
consideration of locked-in emissions - emissions that have
already been determined from existing infrastructure, machinery
and building investments that cannot be reduced in the short
term due to their long lifespan. The annual systematic analysis
as part of the climate assessment is incorporated into the further
development of the transition planin order to derive feasible levers
for GHG reduction.

The Group Sustainability Board and the transnational ESG Directors
Board are responsible for managing and continuously monitoring
the progress of the climate transition plan and regularly evaluate

risks and their potential financial and operational impact is an
integral part of climate risk management. Detailed information on
this can be found under transition risks on page 89 of the report.

-43%
-25%

Scope 1 and Scope 2
Scope 3

)@

and adjust measures. In addition, regular reports are submitted
to the Executive Board and the Sustainability Committee of the
Supervisory Board.

The progress of the individual measures and levers is measured
annually based on the carbon footprint, with a detailed breakdown
in tonnes of CO,e by Scope 1, Scope 2 and Scope 3. In addition,
comparative values from previous years and planned target values
are integrated to ensure transparent traceability. The reduction
pathways and short-term goals up to 2030 defined in E1-4
serve as a central benchmark for managing the decarbonisation
measures and enable continuous monitoring of success in line
with the climate targets of PORR.

The long-term target for net zero emissions will be specified at a
later date on the basis of technology developments and regulatory
framework conditions.

Another relevant aspect is compliance with the EU reference
values agreed in Paris in accordance with Delegated Regulation
(EU) 2020/1818 (Climate Benchmark Regulation). This defines
specific limits for GHG emission intensity and absolute emission
quantities that are used to assess financial instruments.
Companies that do not meet these criteria can be excluded
from Paris-aligned financial market portfolios. The PORR Group
fulfils these requirements and therefore continues to be part of
sustainable financial market portfolios that are aligned with the
goals of the Paris Agreement.

Investments to support the transition plan

Successful implementation of the transition plan requires
targeted investments in climate-relevant technologies, processes
and infrastructure. The long-term financing strategy takes into
account the requirements of the EU Taxonomy and the key
performance indicators for taxonomy-aligned CAPEX. The
material focal points for investment related to the central levers
of the decarbonisation plan below:

- Electrification and alternative fuels for construction machinery
and vehicles

- Renewable energy, in particular the increased use of green
electricity and the integration of sustainable energy solutions
in construction projects

- Energy efficiency measures in buildings, construction
containers and production facilities

- Lower-emission production of construction materials in
Group-owned production facilities
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- Innovative building materials and construction methods to
reduce GHG emissions along the entire value chain

- Strengthening the circular economy by increasing internal
recycling and through waste prevention

- Digitalisation and smart construction technologies for efficient
construction processes and the optimised use of resources

PORR is currently preparing a detailed analysis of the planned
investments. This will be broken down into individual action
fields and presented in conjunction with the expected emission
reductions in order to ensure transparent tracking. This analysis
is carried out with reference to the relevant climate protection
measures in accordance with ESRS E1-3 and in line with the EU
Commission’s Delegated Regulation (EU) 2021/2178

The central taxonomy-aligned CAPEX and OPEX indicators and
the associated investment plans are currently being evaluated
and will be further developed in line with regulatory requirements.
Initial findings and a preliminary CAPEX plan will be published in
the coming reporting cycles.

The detailed implementation of these measures is set out in the
decarbonisation plan in ESRS E1-2. This describes the specific
levers and milestones that are necessary to achieve the climate
targets by 2030 and beyond.

Concepts for climate protection
E1-2, MDR-P

PORR pursues a holistic approach to managing and implementing
its climate protection measures, which are based on binding
principles, strategies and guidelines. These cover the entire
construction value chain and take into account legal and envi-
ronmental requirements in order to promote energy and emis-
sion-specific targets:

- Group strategy of intelligent construction with Green and Lean
- Sustainability strategy

- Decarbonisation plan

- Energy management system pursuant to ISO 50001

- Sustainability criteria for procurement

The Group strategy of intelligent construction with Green and
Lean pursues a clear, holistic approach, with the strategic pillar
ESG reflecting PORR’s ambition to create added value for stake-
holders while minimising its environmental footprint.

The sustainability strategy adopted in 2024 and the resulting
decarbonisation plan form the basis for future Group-wide guide-
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lines and directives. They specifically promote climate protection,
increased energy efficiency and the greater use of renewable
energies.

The energy management system certified to ISO 50001 plays a
central role in controlling and optimising energy consumption in
the company. Systematic processes are used to identify potential
energy savings and achieve sustainable increases in efficiency.

In addition, the sustainability criteria for procurement serves as
abinding benchmark for the selection of environmentally friendly
materials, setting out basic award criteria, specific minimum
requirements and requirements for transport routes.

DECARBONISATION PLAN

PORR’s decarbonisation planis anintegral part of the sustainability
strategy. It focuses on emission-intensive categories of the GHG
statement and prioritises measures with high effectiveness and
technical feasibility along the entire value chain.

Under the coordination of the CS department, specific savings
potential has been identified as part of a cross-departmental
and Group-wide strategy process. The departments involved
include Operational Management, Corporate Environmental
Management (incl. Sustainable Construction), Group Real Estate,
Group Procurement, Group Energy Management, the Digital Unit
and the Resources competency centre.

Particularly relevant here are fuel consumption (Scope 1) and
emissions from purchased materials (Scope 3.1), which have
a significant impact along the value chain. The gradual switch
from diesel is a key lever here, while significant reduction potential
has also been identified in material purchasing for five key
building materials. There are also reduction opportunities in the
procurement of capital goods (Scope 3.2) and intransport logistics
(Scope 3.4). Innovative circular economy measures can also
make a significant contribution to reducing emissions in waste
management (Scope 3.5). The continuous switch to renewable
energies (Scope 2) is an essential part of the energy transition
within the company.

Toensure an effective reductionin emissions, the strategy is based
on international climate targets and regulatory requirements.
It is being implemented step by step by adapting procurement
processes, increasing the use of low-emission technologies and
continuously optimising internal processes. The particular focus
here is on promoting innovation, strategic partnerships and the
integration of supply chains.



The following seven levers have been defined for the PORR decarbonisation plan to 2030:

Decarbonisation plan
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Baseline year
2024

1. Alternative fuels and electrification of construction
equipment, machinery & vehicle fleet

The majority of Scope 1 GHG emissions come from the
extensive use of fossil fuels for equipment and machinery on the
construction site, as well as from the vehicle fleet. A reduction is
to be achieved by replacing diesel and petrol with lower-emission
fuels such as HV0100.

Depending on the raw material used, the use of HV0100 reduces
the well-to-wheel carbon footprint, or the carbon footprint over
the entire life cycle, by at least 80 to 95%, which makes a material
contribution to reducing emissions.

Target year
2030

Where possible, the use of fossil fuels is to be reduced through
the electrification of small equipment, the increased procurement
of more energy-efficient new vehicles and the increased use of
electric vehicles.

2. Energy transition with green electricity

The majority of Scope 2 GHG emissions are caused by purchased,
non-renewable electricity. The proportion of electricity from
renewable energy sources is to be consistently increased with
hydro, wind and solar energy. The utilisation of existing roofs,
open spaces and properties for the company’s own electricity
generation is to be increased through the Group-wide photovoltaic
rollout. PORR is also working on pilot projects for battery storage
and hydrogen applications.
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3. Climate-friendly properties

PORR consistently focuses on energy efficiency measures in
heating, cooling, ventilation and lighting as well as intelligent
building management systems when constructing new buildings
and renovating Group-owned sites. All of the Group’s own new
buildings are equipped with PV systems and climate-friendly heat
pumps or district heating systems as standard in order to meet
low-energy standards. Existing properties are continuously being
converted to alternative energy systems.

4. Optimised mixing processes

For its own concrete production plants, PORR relies on responsibly
mined aggregates, recycled building materials, Austrian quality
cementand regional material additives. CO,e reduction in asphalt
and concrete production is achieved through life-cycle analyses,
optimised mixing processes and by increased recycling rates.

5. Lower-emission materials & transport

The majority of PORR’s Scope 3 GHG emissions come from the
procurement of CO,e-intensive materials such as steel, cement,
concrete and bitumen. From 2025, the product carbon footprint
(PCF) will be included as an additional award criterion in PORR’s
procurement process. In the long term, preference will be given
to lower-emission materials.

Partnership-based cooperation with suppliers in the area of
CO,e savings will highlight future changes in the production and
purchasing process. Raising awareness and increasing alternative
drive systems will make transport routes in incoming logistics
more efficient and renewable.

6. Waste: Avoid - reduce - recycle

In line with the circular economy, the focus is on avoiding and
reducing waste. As one of Austria’s largest recycling companies,
PORR is committed to promoting the circular economy by
favouring recycling over incineration as the preferred method of
waste utilisation.

It is already conducting various research projects with partners
to facilitate circular disposal processes for a wider range of waste
in the long term.

7. Extending the life cycle

Thefocusis on systematically reviewing and specifically extending
the useful life of existing equipment in order to use resources more
efficiently and reduce emissions by minimising new procurement.
Priority is given to extending the useful life of IT hardware through
measures such as maintenance, refurbishment and optimised
usage concepts, thereby reducing the use of materials and
minimising disposal costs.
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Internal CO, pricing and offsetting measures
E1-7, E1-8

A system of internal CO, pricing has not yet been implemented.
In the year under review, the focus was on further developing
the sustainability strategy and decarbonisation plan in order to
establish effective long-term measures to reduce emissions. The
potential and possibilities of internal CO, pricing as an internal
control instrument are currently being evaluated.

Inaddition, PORR prioritises the direct reduction of emissions and
continues to distance itself from external offsetting measures as
long as there are no clear regulatory standards on the quality and
effectiveness of such measures. In the year under review, PORR
did not purchase any CO, certificates to offset emissions and did
not implement any measures to actively capture CO, (carbon
capture).

PROCESSES & CONTROL
Plan-Do-Check-Act-cycle in energy management

Climate protection is a continuous process that requires dynamic
adaptation to technical, ecological, economic, legal and social
challenges. PORR pursues the approach of the continuous
improvement process (CIP), which ensures systematic
management and optimisation.

The sustainability strategy and decarbonisation plan as well as
the emission-specific guidelines are reviewed annually in close
consultation with the Executive Board and further developed
if necessary. The targets derived from this are translated into
operational measures that are implemented, continuously
evaluated and proactively managed on the basis of the Plan-Do-
Check-Act cycle.

The organisational units are analysed in terms of their energy
use, while relevant key figures are developed and compared
using tools including benchmark analysis. The contribution to the
GHG footprint is also systematically evaluated in order to ensure
the effectiveness of the measures taken and to adjust them if
necessary.

ISO certifications

PORRrelies on certified management systems to guarantee that its
climate protection measures are implemented in a structured and
effective manner. The Group-wide environmental management
system has been certified to ISO 14001 for over ten years. In
addition, the energy management system to ISO 50001 has been
implemented in almost all home markets (with the exception of
Poland). These certifications guarantee continuous improvement
in energy efficiency, optimisation of energy consumption and
compliance with legal requirements such as the Energy Efficiency
Act and the Corporate Sustainability Reporting Directive (CSRD).



Group Energy Management actively supports the countries in
preparing for and implementing the certification requirements.
All ISO-certified sites are subject to regular internal and external
audits to ensure that improvement programmes are consistently
developed, implemented and monitored.

Steering via Group functions

The steering and implementation of decarbonisation measures
within the PORR Group is carried out by the central Group
functions. Each function is responsible for a specific strategic
lever and ensures effective implementation along the entire value
chain.

To ensure consistent implementation in the home markets,
the central Group functions work closely with the local
specialist departments. This close cooperation ensures that
strategic guidelines are adapted to local market conditions and
implemented operationally. This process is supported by the local
ESG Directors and the Local Sustainability Board, which act as
interfaces between the Group functions and the local units.

Target monitoring and progress measurement

Progress measurement and tracking of target achievement is
carried out throughout the Group by the CS department, where
all measures are evaluated annually and accompanied by
systematic monitoring. These processes ensure that deviations
are recognised at an early stage and targeted corrections can
be made.

In addition, the science-based targets are validated annually
following their submission in the progress report. This external
control ensures that the emission targets set remain scientifically
sound and in line with international climate targets.

Inclusion of sustainability-related performance in incentive
systems

Disclosures in connection with the inclusion of sustainability-
related performance in incentive schemes are explained in ESRS
2 GOV-3 on page 47.

RESPONSIBILITIES

The Executive Board bears strategic responsibility for climate
protection and reports regularly to the Sustainability Committee.
The decarbonisation plan is managed centrally across the Group
by the CS department in close coordination with the Executive
Board.

The local ESG Directors in the home markets and the heads of
the relevant departments are responsible for implementing and
monitoring the targets set. The operational implementation of the
measures is carried out in cooperation with the local contacts in
the respective countries. The local management is responsible
for the practical implementation on the construction sites and in
their business units.

1 Wirtschaftsvereinigung Stahl, 2019

Regular coordination between the teams takes place in direct
dialogue with the Corporate Sustainability department or within
the sustainability-specific committees. These promote the
Group-wide transfer of knowledge, support the optimisation of
measures and ensure the continuous development of the strategy.

The preparation of the GHG statement and the consolidation
of strategic progress are managed by the CS department and
supported by Group Controlling. The choice of emission factors
is made in close consultation with the respective departments
in order to ensure high data quality, consistency and practical
orientation.

Measures
E1-3, MDR-A, MDR-M

ONGOING MEASURES

As a result of defining and adopting the decarbonisation plan in
the year under review, the focus is now on implementing newly
defined measures that contribute to reducing GHG emissions
and achieving PORR’s climate targets. Existing measures will not
be presented separately. Subsequent measures will be rolled out
across the Group from the 2024 financial year until 2030 and
incorporated into the decarbonisation plan.

MEASURES 2024 AND OUTLOOK

Knowledge building for all employees in corporate sustainabil-
ity to promote decarbonisation

A broad knowledge of decarbonisation within the company forms
the basis for successfully implementing the decarbonisation plan.
The aim is therefore to develop a holistic concept for building
knowledge for all PORR employees. This should cover every level
of the company and ensure standardised knowledge across the
Group.

1. Alternative fuels and electrification

Smart containers

Temporary infrastructure such as stacked containers are among
the biggest energy guzzlers on construction sites. The standard
containers with convector heating systems commonly used inthe
industry are not sustainable due to their poor energy efficiency.
Together with equipment and technology suppliers, PORR is
working on developing intelligent and energy-efficient containers
that set new standards for construction site operations.

This clear commitment to using future-proof solutions for
replacements and new investments will lead to modernisation and
greening in the medium term. The aim is to achieve a significant
reduction in Scope 1 and Scope 2 in PORR’s own activities in the
long term by using these containers. This measure should be fully
implemented by 2030.
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Security of HV0100 supply

As a first step towards the use of alternative fuels, three million
litres of HVO100 were procured in the financial year to reduce
emissions from diesel consumption in construction machinery,
light and heavy commercial vehicles, and passenger cars. This
covers a sustainable share of the fuel mixand marks an important
milestone in the transformation of the fleet.

At the same time, comprehensive and future-proof logistics
concepts for refuelling with HVO100 are being developed that
include company filling stations and construction sites. This not
only ensures a stable supply but also offers advantages in terms
of price and delivery reliability by strategically safeguarding long-
term sources of supply.

2. Energy transition with green electricity

PV rollout & energy communities

In December 2024, PORR established its first Citizens’ Energy
Community (CEC). An association has been set up for this
purpose, making it possible to generate, store, consume and sell
electrical energy from the community’s own PV systems.

The aim of this measure is to utilise the locally generated energy
efficiently across the grid and allocate it to locations - both
branch offices and construction sites. Surplus energy that is not
consumed directly within the CEC will be transferred to external
electricity consumers and remunerated as before.

The selection of participating sites is based on a detailed analysis
of the electricity consumption and PV generation profiles. This
ensures that an optimal balance is achieved between the energy
generated and energy required. The advantage of the CEC is
that purchasing members benefit from reduced electricity
procurement costs, and supplying members benefit from an
increased feed-in tariff. Processing takes place centrally via
Energy Management, which minimises the administrative
outlay. As the association is not profit-oriented, the focus is on a
sustainable and economical energy exchange within PORR.

As part of the PV rollout, 14 rooftop PV systems were installed
in the financial year, with a total output of 3.3 MWp and annual
electricity production of 3,300 MWh. An additional 12 rooftop
systems are planned in Austria for 2025, which should generate
around 1.2 MWp. In addition, ground-mounted PV projects are
planned on landfill sites and gravel ponds with a capacity of 20
MWp.

Electrical storage

The PORR Group relies on innovative technologies to increase its
energy efficiency and sustainability. At selected locations, such
as the Himberg recycling centre and the Pronat quarry in Preg,
both in Austria, there are plans to use industrial battery storage
systems to cope with grid feed-in limitations and utilise surplus PV
electricity. These are industrial storage systems with a capacity
of 2 MWh and 1 MW and are thereby in line with the economic
optimisation strategy and site-specific requirements.

Hydrogen applications are also currently being examined,
particularly as a potential substitute for methane in combustion
processes. Initial investigations and pilot projects show potential,
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for example in asphalt mixing plants. At the same time, the
charging infrastructure for e-mobility is being further expanded
to enable managed charging - including during periods of excess
PV generation.

Expanding ISO certification

In 2024, Energy Management in the Czech Republic and Slovakia
successfully obtained I1SO 50001 certification. ISO 50001
certification in Poland is planned for 2025. In order to obtain
certification, the following steps must be systematically integrated
into the management processes:

- Comprehensive data collection of all energy sources (gas,
electricity, fuels) divided into categories: Buildings, processes
and mobility

- Identification of the main consumers, the so-called Significant
Energy Users (SEU), such as mixing plants, buildings and vehicle
fleets

- Determination of key energy figures (KPIs)

- Formulation of measures and energy targets

- Energy and economic assessment of the energy efficiency
measures implemented

- Regular monitoring of the measures

Expansion of data monitoring

A reliable and comprehensive database is crucial for monitoring
the effectiveness of measures and the achievement of objectives.
This data is recorded in a decentralised manner, including on
temporary construction sites. This is why PORR has prioritised
the expansion of smart energy meters to measure energy-relevant
data (e.g. for electricity, heating, cooling and gas) on construction
sitesand intemporary facilities. The use of construction site power
distributors with smart measurement technology, combined with
modern software solutions, enables energy consumption to be
systematically recorded and analysed. The data generated in
this way serves as the basis for analyses at individual project and
portfolio level, which support both the optimisation of ongoing
construction operations and the data-based planning of new
projects. A large number of construction sites and permanent
locations in Austria, Germany and Romania were equipped with
intelligent measurement technology (PORR’s own smart meters)
in the year under review. Around 30 further properties are to be
equipped with smart meters in 2025.

3. Climate-friendly properties

Strengthening energy-efficiency measures

Targeted measures to increase energy efficiency included
the replacement of boilers, the comprehensive replacement
of conventional lighting with modern LED technology and
the targeted expansion of e-charging stations to promote
electromobility. In addition, investments were made in replacing
windows and improved thermal insulation.

All of these investments make a significant contribution to the
environmental sustainability and long-term value retention
of the PORR property portfolio. By 2030, these initiatives are
to be systematically expanded and supplemented by further
energy-efficient solutions in order to reduce emissions long term
and increase resilience to rising energy prices.



4. Optimised mixing processes

Sustainable production of construction materials

With the opening of Austria’s most modern asphalt mixing plant
at the Vienna Simmering site, PORR is setting a new standard in
the production of construction materials. The plant has made it
possible to double the proportion of recycled material to 40%,
with a counterflow principle in the hot gas generator ensuring
minimum emissions and maximum recycling. By heating the
circulating air in the recycling drum, the recycled asphalt is
brought to the required final temperature indirectly and in a way
that is particularly gentle on the material.

In the long term, the aim is to achieve a recycling rate of up to
100%, while additional temperature reduction options are being
evaluated. This is one way that PORR is fulfilling customer
demand for environmentally friendly building materials. The
implementation of similar concepts at other locations will be
examined in line with demand and will continue to be driven
forward until 2030.

5. Lower-emission materials & transport

Decarbonisation in procurement

Inthe year under review, a particular focus was placed on reducing
Scope 3 GHG emissions inthe upstream value chain. The supplier
meetings organised by the Group Procurement department
focused on topics such as the climate targets, challenges and
future plans of suppliers. The talks not only served to ensure
transparency, but also to prepare for the planned inclusion of PCF

as a mandatory award criterion in 2025. Digital data collection
documents reliable and quantity-based PCF values for each
material. The aim is to implement this process across the Group
by 2030 and to integrate the detailed values recorded into the
GHG statement in the long term.

6. Waste: Avoid - reduce - recycle

Training on waste management

Training on proper waste management has been stepped up in
order to train all project personnel in the efficient separation of
waste streams and to keep materials in the cycle through reuse
or recycling. In addition, the introduction of clearly labelled
containers for waste separation contributes to the optimised and
sustainable collection of recyclable materials.

7. Extending the life cycle of operating equipment

Extending the useful life of IT hardware

As part of the effort to extend the life cycles of operating assets,
the useful life of IT equipment was extended by one year in 2024.
From now on, notebooks, PCs and tablets will be used for at
least five years throughout the Group. This measure reduces the
consumption of resources and minimises the CO_e emissions of
new purchases.

The optimised use of high-performance hardware reduces the
environmental impact, while at the same time creating economic
benefits through more efficient device management.
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KPIs

ENERGY CONSUMPTION AND ENERGY MIX

E15 total energy consumption stood at 7.7%, which has been increased
through targeted measures. These include the installation of PV
systems and the switch to green electricity at several company

PORR’s total energy consumption totalled around 900 GWh in the locations. The largest home market, Austria, plays a leading role

year under review. Renewable energy sources as a percentage of within the Group in the use of self-generated energy.

E1-5 Energy consumption and energy mix
(MWh)

2024

Total energy consumption

Total fossil energy consumption
Share of fossil sources in total energy
consumption (%)

Fuel consumption from coal and

coal products

Fuel consumption from crude oil and
petroleum products

AT CH CZ DE PL RO SK
474,957 15,278 34,988 133,909 88,070 150,765 1,811
432,487 13,113 33,701 121,144 82,038 143,683 1,660

911 85.8 96.3 90.5 93.2 95.3 91.7

0 0 0 0 15,011 8172 0

324,637 6,787 20499 106,308 52,978 102,639 1421

Fuel consumption from natural gas 69,897 87 11,492 2,804 4,646 31,502 92
Fuel‘consumpt\on from other 17192 0 0 1,069 79 7 1
fossil sources

Purchased or acquired energy from 20762 6233 1710 10963 9325 1363 147
fossil sources

Consumption from nuclear sources 0 649 1,278 238 0 0 137
Share of consumption from nuclear

sources in total energy consumption 0.0 4.2 37 0.2 0.0 0.0 7.6
(%)

Total renewable energy consumption 42,470 1,516 9 12,527 6,031 7,082 14
Share of renewab!e sources in total 8.9 99 0.0 94 6.8 47 0.8
energy consumption

Fuel conzsumpt\on for renewable 460 0 0 0 0 0 0
sources

Consumption of purchased or acquired 41174 1516 9 12511 5,955 7079 1
energy from renewable sourcest

Consumption of self-generated 836 0 0 15 77 3 0
renewable energy®

Renewable energy production 1,275 6 0 22 96 3 0

! Includes electricity, district heating and district cooling. Natural gas is included in fossil fuels.
2 Including Biomass (including industrial and municipal waste of biological origin), biofuels, biogas, hydrogen from renewable sources, etc.
3 Includes renewable energy that is not fuel.

E1-5 Energy intensity
(MWh / TEUR)

Total energy consumption from activities in high climate impact sectors per production output from activities
in high climate impact sectors?
| 899,777

Total energy consumption from activities in high climate impact sectors? (MWh)

Production output from activities in high climate impact sectors® (TEUR) L 5,931,585
1 All business activities of PORR fall under the high climate impact sectors according to NACE Sections A to H and Section L of Comission Delegated Regulation (EU)
2022/1288.

2 Corresponds to the company’s total energy consumption as shown on page 80.
3 Corresponds to the production output of the seven home markets in TEUR.
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Further information on the KPIs

The most important fossil fuels are diesel, heating oil and
petrol. Nuclear power accounted for just 0.3% of total energy
consumption in the year under review. The energy intensity for
2024 is 0.15 MWh/TEUR.

The reported energy quantities were mainly recorded on a volume
basis. A cost-based approach was used for the energy sources
whose consumption volumes were not directly available. The
costs incurred were recalculated on the basis of quantities
using internal, country-specific average prices. For cost-based
electricity quantities, the respective purchasing mix was recorded
in the internal systems according to the type of electricity
generation and allocated accordingly. The conversion into energy
values was based on fuel-specific calorific values.

The production output of the seven countries in the non-financial
scope of consolidation was used to calculate net revenue. That’s
why the production output stated here differs from the figures in
the financial reporting on page 21, as inclusion in the consolidated
group differs in terms of the project markets included.

PORR’S CARBON FOOTPRINT
E1-6

PORR’s GHG statement for the 2024 business year, presented
below, maps all relevant Scope 3 categories along the value chain
forthefirsttime. This enables a more comprehensive assessment
of the climate-related impacts of business activities.

Reporting scope

PORR’s GHG statement is prepared in accordance with the
financial consolidated group and covers the seven home
markets of Austria, Germany, Eastern Switzerland, Poland, the
Czech Republic, Slovakia and Romania. PORR’s project markets
are not included in the non-financial reporting and are therefore
not part of the GHG statement. The statement records all GHG
emissions generated as CO, equivalents (CO,e) on the basis of
energy consumption data. The reporting period corresponds to
PORR’s financial year (1 January - 31 December).

All fully consolidated companies that are under the operational
control of PORR are fully included in Scope 1, 2 and 3. Operational
control is deemed to exist when there is sole control over activities
relevant to sustainability. Emissions from investments that are
not fully consolidated are recognised proportionately in Scope 3,
Category 15. This includes companies without operational control,
such as consortiums or joint ventures.

Biogenic emissions resulting from the incineration or decompo-
sition of organic materials (e.g. biomass, biofuels, biogenic waste)
are reported separately and are not included in Scope 1.

Data collection and calculation methodology

With regard to the data situation, differentiation is made between
primary and secondary data. Primary data comes directly from
suppliers or other partners in the value chain or relates to specific
activities within the value chain. Secondary data is only used if
no precise primary data is available and comprises general or
(industry) average data from databases, statistics, studies or
estimates. The methods used are reviewed annually and adapted
to new data available and regulatory requirements. The choice of
method depends on the type of emission source.

The GHG statement is calculated in accordance with the ESRS
and is based on the 100-year Global Warming Potential (GWP) in
accordance with the requirements of the GHG Protocol. Primary
and secondary data are used to ensure the most precise recording
possible. The presentation of results follows the GHG Protocol
Corporate Standards, including the Corporate Value Chain (Scope
3) Standard.

PORR uses various calculation methods to quantify emissions,
depending on the availability and quality of the data:

- Consumption-based: Emissions are calculated on the basis of
actual consumption with specific emission factors.

- Cost-based: Monetary values are multiplied by industry-
specific emission factors.

- Average-based: Estimated values and average data serve as
the basis for calculation.

- Hybrid approach: Combination of different methods depending
on data availability.

The complete mapping of emissions requires reliable emission
factors taken from recognised databases such as Ecoinvent
(version 3.10 for materials and electricity), Exiobase (cost-
based values) and DEFRA (fuels). The selection, annual review
and updating of these factors is carried out manually by the CS
department. When selecting the emission factors, the energy
sources to be assessed (fuels, heat or electricity generation type,
material) are selected in the applicable database as precisely as
possible and - if necessary, in a country-specific way.

An effective controlling system has been established within PORR,
the central task of which includes recording all company and
ESG-relevantdata. Since the 2023 reporting year, users can create
specific analyses with the help of an internally developed system
and internal benchmarks can be mapped as well. Emissions are
calculated automatically via the data warehouse and the values
are recalculated daily. The data sources and precise calculation
methods for the respective scopes and scope categories are
described in the notes to the KPIs.
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Significance test Scope 3 categories

The GHG Protocol categorises Scope 3 emissions into eight
upstream and seven downstream categories. In order to ensure
a complete assessment, PORR first systematically checked all 15
categories for significance in accordance with the Scope 3 Guide,
analysed them and assessed their materiality.

The assessment was based on the following criteria:
- Emission level
- Reporting standards

- Industry standards
- External assessments

SCOPE 3 CATEGORY

- Relevance for the business model
- System boundary

The materiality threshold was set at 1.0% of the GHG emissions
category or a maximum of 5.0% of total emissions. To ensure
transparency and comparability, categories below this limit are
also reported.

For the year under review, 12 categories were categorised as
material. Categories 3.8 and 3.11 were excluded due to the
significance test, and an annual review will be carried out as part
of climate accounting to take account of changes in materiality
and regulatory requirements.

EXPLANATION

3.1 Purchased goods and services

Significance
Yes

3.2 Capital goods

Yes

3.3 Fuel- and energy-related activities

Yes

3.4 Upstream transportation and distribution

Yes

3.5 Waste generated in operations

| ves]

3.6 Business travel

3.7 Employee commuting

3.8 Upstream leased assets

No emissions in 2024.

3.9 Downstream transportation

3.10 Processing of sold proucts

3.11 Use of sold products

Category is outside of the system boundary.

3.12 End-of-life treatment of sold products

3.13 Downstream leased assets

3.14 Franchises

3.15 Investments

Yes

* Emissions for upstream leased assets are already included in Scope 1and 2.

PORR has intensively analysed its system boundaries and the
definition of products sold in order to precisely record emissions
alongthe value chain. As a construction company, it primarily acts
as a service provider for construction activities. The planning and
development of a construction project and the determination of
the construction method and materials are the responsibility of
the respective client. As a result, PORR’s direct influence inits role
as the service provider of the executing construction company is
very limited or non-existent. Furthermore, PORR is neither the
owner nor the project developer or operator of the constructed
building throughout the entire course of the project.

One exception is construction projects in which PORR acts as the
project developer. In these cases, the company takes on tasks in
the area of project design and management and therefore has a
significant influence on the selection of construction materials
or the determination of recycling quotas. Accordingly, these
activities were classified as material for accounting purposes. In
the 2024 financial year, however, there were no projects within the
scope of the non-financial consolidated group in which PORR was
involved as the project developer.
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I o Franchise within the PORR group in 2024,

Target setting and sources of uncertainty

As part of the Science Based Targets initiative (SBTi), PORR is
committed to reducing its GHG emissions in all three categories by
2030. The specific implementation and the measures to achieve
the targets are described in chapters ESRS E1-3 and ESRS E1-4.

The parameters and assessments described for the relevant
Scope 3 categories reflect the regulatory requirements and
estimates for the year 2024. At the same time, the recording
and accounting of emissions along the value chain is currently
still subject to methodological challenges and uncertainties,
as regulatory requirements are still being developed and
industry-specific specifications are not yet available or have not
yet been integrated into the methodology by the regulator. This
can lead to different interpretations and make comparability
within the industry more difficult.

Significant challenges also arise from the limited availability of
reliable primary data, deviations in the emission factors used
and varying definitions of system boundaries across sectors,
particularly in the area of Scope 3 GHG emissions.



Regulatory developments are continuously monitored, new
approaches to further specify the calculation methodology are
evaluated and the relevance of individual Scope 3 categories is
reviewed. The further development of reporting is also carried
out in line with new scientific findings. In view of the existing

Total emissions

uncertainties and the dynamic development of the regulatory
framework, PORR reserves the right to adapt and further develop
its methodological assessments in order to ensure the greatest
possible transparency and accuracy in its climate reporting.

The PORR Group emitted a total of 4,295,895 tonnes of CO,e across all three scopes in the 2024 financial year. Scope 3 accounts for
the largest share, followed by Scope 1, while Scope 2 emissions make up the smallest share of PORR’s GHG footprint.

E1-6 GHG emissions

(tCO,e)

2024 AT CH (074 DE PL RO SK
Total GHG emissions'? EY 1,552,166 50,688 259,624 1,154,161 774,887 479,830 24,538
Gross Scope 1 GHG emissions® I pRCRE 100,938 1,751 7512 27,887 29,236 34,631 378
Gross Scope 2 GHG Emissions®® I 21,721 4,055 1,469 2,391 7313 6,018 354 120
Total Gross Significant Scope 3 WRERIAN 1447172 47469 249721 1118961 739,633 444845 24039
GHG emissions®

* Corresponds to the scope of consolidation of non financial accounting, outside of which no operational control is exercised.

2 Location-based emissions: 4,306,598 tCO,e

3 Excluding any removals, purchased, sold or transferred carbon credits or GHG allowances

4 No facilities were subject to regulated emissions trading systems in the year under review.

® Location-based emissions: 32,424 tCOe

E1-6 GHG emissions intensity

(tCO,e / TEUR)

Total GHG emissions (market-based) in relation to production output (t CO,e/EUR) I_
Total GHG emissions (market-based)™ (t CO.e) I 4,295,895
Production output (TEUR) 5,931,585
1 Corresponds to the total GHG emissions as shown on page 83

2 Location-based GHG intensity: 0.7

3 Location-based emissions: 4,306,598 tCOe

4 Corresponds to the production output of the seven home markets in TEUR.

E1-6 Biogenic emissions

(tCO,e)

2024 | Total AT CH cz DE PL RO SK
Total biogenic emissions I 42,456 22,910 630 1,443 8,097 4,354 4,884 137
Scope 1 I 702 5,234 100 329 1,621 742 1,653 23
Scope 2 I 1,907 699 42 14 472 401 278 2
Scope 3 30,846 16,978 488 1,099 6,005 3,211 2,953 112

Further information on the KPIs

The emissions intensity for 2024 is 0.7 tonnes CO,e/EUR and is calculated from the total GHG emissions in relation to production output.
The production output in the seven home markets serves as the basis for this - analogous to the section on energy consumption and

the energy mix.

The biogenic emissions for Scope 1, 2 and 3 amount to 42,456
tonnes of CO,e. These were calculated for all items whose emis-
sion factors were taken from the Ecoinvent or DEFRA databases.
No biogenic emissions could be considered for cost-based con-
sumption values due to a lack of factors in the Exiobase database.

Scope 1 GHG emissions result primarily from diesel consumption
when operating machinery and equipment on construction sites.
The emissions for Scope 1 were calculated on the basis of the fuel
quantities determined. To do this, the consumption volumes were
multiplied by DEFRA’s figures for 2024. Manufacturer data was
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used for CTL, while the relevant factors for AdBlue and technical - Where possible, the market-based calculation is carried out on

gases were provided by an external service provider. the basis of supplier-specific emission factors. Due to PORR’s
decentralised consumption structure and the large number of
Scope 2 GHG emissions are highest in Germany and Poland, as energy suppliers, such factors are not available for all markets.
a large proportion of electricity in both countries comes from In these cases, country grid mix factors from the Ecoinvent
coal-fired power plants. Scope 2 GHG emissions from grid-bound database are also used.
energy sources are reported in accordance with the GHG Protocol - Due to limited data availability, only the location-based method
using both market-based and location-based methods: was used for district heating. The factors used for Austria come
from the Federal Environment Agency and for the other markets
- For purchased electricity, the location-based approach is based from the German Federal Environment Agency.

on country grid mix factors from the Ecoinvent database.

Scope 3 GHG emissions
The emissions of all categories reported in Scope 3 add up to 4,071,841 tonnes of CO,e for the past financial year.

E1-6 Scope 3 GHG emissions
(tCO,e)

AT CH cZ DE PL RO SK

CNARTSN 1,447,172 47,469 249,721 1,118,961 739,633 444,845 24,039

2024

Total Gross Significant Scope 3
GHG emissions!

Emissions from upstream value chain 1,362,050 47320 236449 1,087,950 718,792 444,364 21761
1 Purchased goods and services 1,102,369 44,785 221,038 528,298 672,843 424,078 20,108
2 Capital goods 13,820 583 137 2840 2607 2322 36
3 Fuel an energy-related Activities? 23,742 682 1745 8382 5622 9103 17

4 Upstream transportation and e 141520 937 9759 28338 27610 7796 1254

distribution

5 Waste generated in operations 60 74,467 44 1,835 517094 6,480 2 150
6 Business travelling 941 190 172 959 755 382 2
7 Employee commuting 5,191 99 584 2039 2875 682 94
5;?;1‘:;?:”“’ downstream 85,122 149 13272 31,011 20,841 481 2,279
9 Downstream transportation 818 0 96 178 369 19 0
10 Processing of sold products 0 2,295 0 24 161 389 11 0
é%oi'li’tgf’“fe treatment of sold 44119 0 1022 9427 16490 451 0
13 Downstream leased assets 0 0 311 0 0 0 0
15 Investments 37,891 149 11,818 21245 3593 0 2279

1 Excluding any removals, purchased, sold or transferred carbon credits or GHG allowances
2 Not included in Scope 1 or Scope 2

Further information on the KPIs

Internal company calculation methods were developed for the relevant Scope 3 categories in collaboration between the specialist
departments, the CS department and Group Controlling. Depending on the respective category, it was determined whether primary
or secondary data would be used. Wherever possible, manufacturer-specific or consumption-based data was used. If this was not
available, the calculation was based on costs or well-founded estimates.
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- 3.1: The calculation is based on the posted monetary
expenditure in EUR per cost centre, grouped according to the
Exiobase industry categories. Country-specific average prices
were used for the seven main materials (cement, concrete,
asphalt, bitumen, construction and structural steel as well as
construction timber and panels) in order to back-calculate
the quantities consumed. The quantities of materials from
own plants were recorded directly by the production sites.
Quantity-based factors from Ecoinvent and cost-based,
inflation-adjusted factors from Exiobase were used to assess
emissions. The quantities of materials from own plants were
recorded directly by the production sites.

3.2: All investments booked via investment cost centres or
project cost centres were evaluated on a cost basis using
emission factors from Exiobase, analogous to category 3.1.
Separate calculations were carried out for hardware, equipment
and machinery based on partially available manufacturer
information. Investments in these categories were. Where no
manufacturer information was available, the expenditure was
structured manually by the Corporate Sustainability and Group
Controlling departments and assessed using Exiobase factors.

3.3: The emissions of energy consumed from the upstream
supply chain were calculated on the basis of measured energy
consumption. Specific factors for upstream emissions were
used: DEFRA for fuels, Ecoinvent for electricity and the national
environmental agencies in Austria and Germany for heat.

3.4: The transport of purchased goods from the supplier to the
PORR locations or construction sites was calculated on a cost
basis. If transport was not reported separately but was included
in the material costs, an internal calculation logic was applied
that enables an average breakdown of transport and material
costs atcountry level. This made it possible to calculate the diesel
consumed and evaluate it with an Ecoinvent emission factor.

Manufacturer-related emission values were taken into account
for the hardware purchased by PORR. The average transport
distance of the suppliers was multiplied by a corresponding
Ecoinvent factor and extrapolated to the purchased quantities.
Due to a lack of available data, it was not possible to determine
separate transport emissions for purchased machinery and
equipment.

- 3.5: The quantities of waste collected in the home markets were
assessed using emission factors for each type of waste and
disposal route. The factors used originate from Eurostat and
Ecoinvent and apply across all countries.

3.6: The kilometres travelled on business trips in the year under
review were clustered on the basis of means of transport per
country. To calculate the emissions, the recorded kilometres
were multiplied by factors for each type of transport.

- 3.7: Emissions from employee travel were calculated on the
basis of average attendance days and commuting distances.
These values were multiplied by an Ecoinvent emission factor
per person kilometre. Waged workers are not included in this
calculation as they mainly use the company’s own transport.
Their emissions are recognised in Scope 1.

3.9: The estimated transport distances from production sites
of the quantities sold externally were determined directly by
technical experts. Taking into account the means of transport
used and the average values used in category 3.4, the diesel
consumption was recalculated. The quantity of diesel
determined was then multiplied by the appropriate emission
factor from DEFRA.

- 3.10: For the quantities of materials sold, the specialist
departments assumed estimated values for the energy
consumption of the next processing step or adopted emission
values from publications. These in turn were assessed using
average emission values. The emissions assessment in this
category was carried out for asphalt, concrete, precast elements
and polymer-modified bitumen.

3.12: The quantities of products sold externally were recorded
directly by the production sites. The factors in category 3.5 were
used to assess emissions. The following assumptions were also
made: As the quantities sold are products that are incorporated
into construction projects, disposal falls under non-hazardous
construction and demolition waste and construction waste.
Due to the representative quantities, the distribution of the
disposal routes of the products sold was adopted analogue to
PORR’s own distribution key for non-hazardous construction
and demolition waste in Austria. The disposal routes including
incineration were excluded, as incineration is not possible for
the products sold (e.g. asphalt, concrete, etc.).

- 3.13: The tenants were asked directly about the energy
consumption of the rented property. The emissions were then
calculated using the appropriate factors from DEFRA and
Ecoinvent.

- 3.15: The Scope 1 and 2 GHG emissions of PORR’s equity
interests were taken into account for this category. In the first
step, all equity interests were treated as a fully consolidated
company in order to determine their Scope 1 and 2 emissions
and then reclassified to category 3.15 based on the cost centres.

The methods described ensure a consistent and transparent
calculation of emissions along the value chain. Adjustments
are made regularly on the basis of new scientific findings and
regulatory developments.

ENVIRONMENT

GROUP MANAGEMENT REPORT // HOME OF CONSTRUCTION

CONSOLIDATED FINANCIAL STATEMENTS //

//

FURTHER INFORMATION

85



86

Adapting to climate change

Environmental impacts
SBM-3

The measures required to adapt to climate change present
PORR with both challenges and a wide range of opportunities.
The construction and infrastructure sector is faced with the task
of addressing climatic changes and their effects on construction
methods, materials and planning processes. Extreme weather
events in particular, such as flooding, heatwaves and storms,
have direct environmental and economic consequences for
construction projects and the affected regions.

PORR makes an active contribution to reducing these negative
effects through targeted measures to adapt to climate change.
Projects in the areas of flood protection, landscape renaturation
and developing resilient infrastructure reduce the damage
potential of climate-related extreme events and contribute to
ecological resilience in the long term.

Another key aspect is the transformation of the market from
new buildings towards refurbishment and projects addressing
the energy and mobility transition. The increased demand for
energy-efficient buildings and sustainable infrastructure is
increasing the importance of climate-friendly construction
concepts and contributing to the long-term reduction of the
industry’s footprint. At the same time, ESG criteria are becoming
increasingly important in financing and investment decisions,
making sustainable projects more economically attractive and
further driving the transformation of the construction industry.

Risks and opportunities for PORR
SBM-3

As an internationally active construction company, PORR is
directly affected by risks arising from climate change. These can
be divided into two categories:

- Physical risks: These include acute risks (e.g. flooding, short
heatwaves, storm events) and chronic risks (e.g. prolonged
heatwaves, water shortages, changes in wind conditions).

- Transitory risks: These include changes due to regulatory
requirements, market mechanisms and technology
developments (e.g. EU Taxonomy, rising CO, prices, requirements
for climate-friendly construction materials).

The growing impacts of climate change require efficient risk
management and developing early solutions for climate-related
challenges. PORR’s aim is to recognise these risks at an early
stage, exploit them as opportunities and integrate them into
the core business in order to continue to operate sustainably
and successfully. A detailed overview of the identified risks and
opportunities can be found on pages 89 to 91.
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Targets
SBM-3

PORR is pursuing the goal of adapting to the challenges of
climate change as a resilient construction company. This should
ensure that climate risks are not only minimised but also used
as opportunities. The following strategic action fields have been
identified:

- Reduce climate risks: Develop resilient infrastructures,
increased consideration of climate-related risks in design,
planning and construction.

- Adapt the business strategy: Expand refurbishment projects,
incorporate climate-friendly construction materials and energy
sources.

- Promote market opportunities: Position the company as a
leading provider of sustainable construction and infrastructure
projects.

These strategic guidelines form the basis for PORR’s climate
adaptation strategy and are closely linked to the overarching
sustainability goals.

Concepts for climate protection
IRO-1

In order to meet the challenges of climate change, PORR has
developed various concepts that take into account both the
risks and opportunities of climate adaptation, and since 2021
reporting has been based on the recommendations of the Task
Force on Climate-Related Financial Disclosures (TCFD). This was
expanded inthe year under review to include the CSRD. In addition
to identifying and managing risks, specific measures have been
taken to promote sustainable construction and strengthen the
company’s resilience. These include a detailed climate scenario
analysis, a forward-looking governance structure and measures
to reduce climate risks.

PROCESSES & CONTROL

Inordertodetermine and assess the main climate-related impacts,
risks and opportunities, PORR conducts a comprehensive climate
scenario analysis which takes both physical and transitory gross
risks into account. A detailed overview of the identified risks and
their potential impact on PORR can be found in the climate risk
overview on page 89.

Interdisciplinary workshops were held with internal experts to
identify these risks. To this end, a quantitative assessment of
selected risks was carried out by risk management together with
the relevant specialist departments. The gross risks identified
were incorporated into the Group-wide risk management process
and are subject to an annual screening.



The financial impact of significant physical and transitory risks,
the affected assets, their locations in accordance with ESRS
E1-9-66 and the breakdown of carrying amounts and liabilities
in accordance with ESRS E1-9-67 will be quantified and reported
in the coming years.

By analysing the potential effects of different emission paths,
decarbonisation levers - from energy efficiency improvements
to adjustments in the product portfolio - can be specifically
aligned with lower-CO, alternatives. PORR uses these scenario
analyses to further refine its decarbonisation plan. The insights
gained serve as a basis for strategic decisions in areas like
product development, resource allocation, risk management
and operational adjustments. This enables robust planning for
transition and physical risks.

PORR has analysed three different climate scenarios that are
consistent with the Paris Agreement. These are based on medium
and high emission pathways of the Intergovernmental Panel
on Climate Change (IPCC), as well as the 1.5°C scenario of the
International Energy Agency (IEA NetZero 2050) and allow for an
assessment of the transition risks associated with different global
decarbonisation strategies.

Risk assessment

Physical risks were evaluated using two scenarios based on two
established IPCC emission pathways:

- Middle-of-the-road scenario (<2°C, RCP 2.6): This scenario
assumes a sharp reduction in CO,e emissions and considers
limiting global warming to below 2°C. It assumes that extreme
climate events can be limited through comprehensive political
and economic measures.

- Worst-case scenario (>4°C, RCP 8.5): This scenario simulates
global warming of over 4°C by the end of the century and
assumes an increase in extreme weather events that will have
a significant impact on the construction industry.

The following external tools have been used for the analysis: The
World Bank’s Climate Knowledge Portal, the UK Government’s
International Climate Fund’s Global Calculator and the EU Climate
KIC (Knowledge and Innovation Community) were used to assess
short heatwaves. Flood risks were analysed using the WWF’s
Water Risk Filter, which maps risk developments up to 2050. The
effects of storm events could not be analysed due to a lack of data.

Physical gross risks caused

Transitional events and

PhyS|Ca| by climate change affecting AnaIySiS their impact on individual TranS|t0ry
the business model business areas
' Risks
.
Two scenarios as per IPCC Political & legal
Emissions decrease: 0 . IEA Market
<2°C(RCP 26) Scenarios ne scenario as per Reputation

Emissions rise:
<4°C(RCP85)

NS

1.5 °C (Net Zero 2050)

Technology

Acute
Chronic

Short term: 2030
Medium term: 2050
Long term: 2100

Time horizon

Short term: 2030
Medium term: 2040 —

Long term: 2050 Opportunity

T
Market

Probability of occurrence and
potential associated impact

Assessment

Technology
Probability of occurrence and
potential associated impact

Risk management

Annual screening
Strategic planning
Financial assessment
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The analysis covered the short (up to 2030), medium (up to 2050)
and long-term (up to 2100) impacts on the business model and
assets in all of PORR’s home markets.

There are plans to differentiate the risks by specific economic
activity by 2026.

Transitory risks and opportunities have been evaluated in in-
terdisciplinary workshops and are based on a different scenario:

- 1.5°C scenario of the IEA: This scenario is in line with the Paris
Agreement and assumes an ambitious global climate policy that
envisages a drastic reduction in GHG emissions, a limitation of
global warming to 1.5°C and achieves complete decarbonisation
by 2050.

The transitory risk analysis considered the short-term (up to
2030), medium-term (up to 2050) and long-term (up to 2100)
impacts on the business areas of civil engineering, building con-
struction and environmental engineering. The analysis drew on
the experience of management and experts in the respective
business areas.

RESPONSIBILITIES

Ultimate responsibility for climate change adaptation lies with the
Executive Board. The CS department has overarching responsi-
bility for identifying and consolidating climate adaptation meas-
ures. Measures are identified, managed and evaluated in close
cooperation with Group-wide risk management and the operating
divisions. An efficient flow of information and a timely assessment
of climate-relevant developments are essential.

The head of Group Risk Management, who reports to the CFO, con-
trols the proper execution of risk agendas. Risks and opportunities
are identified and analysed across the Group and coordinated
and monitored using appropriate measures. Risk management
pursues a comprehensive and integrated approach for effective
and efficientidentification, assessment and management of risks.
It reports on this and must ensure the appropriateness and func-
tionality of the processes used.

The monitoring, management and implementation of the identi-
fied measures are carried out by the specialist departments. The
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persons responsible are in constant consultation with each other.
These areas include Environmental Management (incl. Sustain-
able Construction Site), Group Procurement, Group Controlling,
Operational Management, M&A, Risk Management. Together
with the Group Sustainability Board, strategic development is
managed and decisions are made on key sustainability issues,
including those relating to climate risks. The Group Sustainabil-
ity Board evaluates and amends the target definitions and the
accompanying set of measures. Progress is regularly reported to
the Supervisory Board as part of the Sustainability Committee.

Measures and key indicators

The following measures are related to climate change adaptation.

ONGOING MEASURES

- Integration of climate change-related risks in construction
projects: Plan and implement flood-protection measures, ther-
mal insulation concepts and resilient infrastructure.

- Use of innovative building materials: Develop and use
low-emission construction materials with higher resistance to
climatic changes.

- Promotion of energy-efficient construction sites: Implement
measures to reduce energy consumption and utilise renewable
energies.

MEASURES 2024 & OUTLOOK

- Further develop the scenario analysis: Expand assessment
systems for climate risks to include specific economic activities
by 2026.

- Quantify financial impacts: Identify the financial effects of cli-
mate-related risks in accordance with ESRS E1-9.

- Technology innovations: Introduce digital tools for recording
and managing climate-related risks in construction projects.

- Strengthen market position: Expand projects in the area of cli-
mate change adaptation including flood protection, renaturation
and sustainable infrastructure development.



EXPECTED FINANCIAL IMPACT OF MATERIAL PHYSICAL AND

TRANSITION RISKS AND POTENTIAL CLIMATE-RELATED OPPORTUNITIES

E1-9

Climate-related physical risks

PHYSICAL POTENTIAL GROSS <2°C >4.0°C POTENTIAL FINANCIAL
RISKS RISKS FOR PORR SCENARIO SCENARIO IMPACTS
Acute risks - Flooding Probable Very likely Loss of revenue due to construction
Extreme weather events - Overloaded drainage interruptions caused by:
systems - Flooding
- Heat days - Work stopped in extreme heat
- High wind events - Crane stop during storms
- Heavy snow
- Avalanches and Reducing productivity and so increasing
landslides costs:
- Soil erosion - Delivery and transport difficulties
. ) - - Heat stress for employees
Chronic risks - Water scarcity, Probable Very likely

water stress

- Fluctuating
groundwater levels

- Persistent heat waves,
heat stress

- Change in wind
conditions

Long-term shifts in
climate patterns

Increased building operating costs

due to:

- Storm protection

- Climatic influences on building
materials

- Air conditioning and water supply

Increased risk protection

Premature or increased depreciation
due to damage to facilities, construc-
tion equipment or operating sites and
increased wear and tear

Increased investment costs due to:

- Air-conditioned construction
containers and equipment

- More resilient construction equipment
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CLIMATE-RELATED TRANSITORY RISKS AND OPPORTUNITIES

BUSINESS
TRANSITORY AREA POTENTIAL GROSS RISKS 15°C POTENTIAL FINANCIAL
RISKS CONCERNED FOR PORR SCENARIO IMPACTS
Political & legal Building Higher pricing of GHG Very likely Increased costs due to:
risks construction, emissions - Resource-intensive materials (pricing
civil of GHG emissions)
engineering, - Competitiveness impaired due to
environmental higher construction prices
engineering - — - ) )
Complexity and volatility of Probable Financial and staff investments
legal requirements through:
- Numerous rapid and new regulatory
requirements
- Lack of legal certainty
- Instability of funding programmes
and regulations
Tightening of environmen- Probable Financial and staff losses due to:
tal legislation and product - Increasing requirements for building
requirements materials, making retroactive
adjustments to construction projects
necessary
- Potential changes in liability and
warranty risks
Labour law restrictions due Probable Increased staff expenses due to:
to climate impact - Extended construction phases
- More difficult working conditions
- Increasing costs for protective meas-
ures and compliance with labour law
requirements
Change in the range of Probable Reduction in productivity and loss of
services due to legal revenue:
framework conditions - Increasing legal requirements
- Need to build up expertise within the
company and in the upstream value
chain
Market risks Building Changed focus of public Probable Loss of revenue and increased financ-
construction, investment in infrastructure ing costs:
civil projects - Climate requirements in public
engineering, tenders
environmental - Lack of focus on ESG criteria by
engineering public clients
- Limited green service portfolio of
PORR in the public sector
Macroeconomic volatility Very likely Increased economic risks and loss of
with an impact on sustaina- revenue due to:
ble construction activity - Economic uncertainties
- Long timespan between initial
planning, start of construction and
completion
- Reduction in the proportion of
sustainable projects
Reputation risks Building Reputational risk due to real- Probable Reputational damage and loss of

construction,
civil engineering

ising controversial construc-
tion projects

earnings:

- Media coverage of critical
construction projects

- Loss of contracts, capital write-offs
and increased burn rate for previously
invested capital with project
cancellation
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BUSINESS
TRANSITORY AREA POTENTIAL GROSS RISKS 15°C POTENTIAL FINANCIAL
RISKS CONCERNED FOR PORR SCENARIO IMPACTS
Technological Building Availability and costs of Probable Increased costs and loss of revenue
risks construction, lower-emission technologies due to:
civil - Limited availability of low-emission
engineering, technologies, logistics
environmental - construction machinery and
engineering materials
- Difficult transition due to long life
cycle of construction machinery
- High demand with limited supply
Market Building Sustainable, climate-friendly  Very likely Increased productivity and revenue
opportunities construction, products and services on the through expansion of the project
civil market portfolio
engineering, ) ) .
environmental Qhanged focus of private Very likely Increased productivity and revenue
engineering |nvestlmerj'§s due to focus on through: . .
sustainability - Increased capital flows into
sustainable construction and
infrastructure projects
- Growing demand for ESG-compliant
investments from institutional and
private investors
- Potential development of new
markets
Market transformation Very likely Increased productivity and revenue
from new construction to through:
refurbishment and in the - Expansion of public infrastructure,
area of energy and mobility including modernisation and new
transition construction
- Implementation of climate protection
projects to mitigate climate change
Climate change adaptation Very likely Increased revenue and earnings due
projects to: Increased demand for construction
projects to adapt to climate change
Increased relevance of ESG Very likely Improved attractiveness on the capital
criteria in capital market market and financing conditions
processes through:
- Greater consideration of sustainability
criteria by capital market players
- Optimisation of financing conditions
through ESG-compliant business
strategy
Technological Building Cost benefits due to the use Very likely Increase in revenue through:

opportunities

construction,
civil
engineering,
environmental
engineering

of self-generated energy

- Improved market positioning as an
energy self-sufficient construction
company

- Savings in operating costs through
in-house generation of renewable
energy

- Lower dependency on volatile energy
prices.

ENVIRONMENT

GROUP MANAGEMENT REPORT // HOME OF CONSTRUCTION

CONSOLIDATED FINANCIAL STATEMENTS //

//

FURTHER INFORMATION

91



92

E3 Water and
marine resources

Impacts, risks and opportunities along the value chain

NEGATIVE IMPACTS RISKS

Impairment of ecosystems through No material risks have been identified.
1. Consumption of water resources

2. Withdrawal of water resources

POSITIVE IMPACTS

No material positive impacts have been
identified.

Extraction and Production of Design and
processing of raw construction planning
materials materials

Management and
acquisition

OPPORTUNITIES

3. Potential improvement in operational
efficiency through sustainable use of
water

Construction and

. X End of useful life
project execution

Own activities

Baseline 2024 Target 2030

Strategy
Goals Measurement basis
Improve the efficient use of water Water Intensity Ratio

Operational integration through recipient-focused

and topic-specific training programmes Training implementation quota
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Climate change and legal regulations require sustainable water
management to counteract the scarcity of resources and rising
costs. In almost every construction activity, be it a new build or a
conversion or a demolition project, water is used for dust control.
The amount of water withdrawn and the source of the water differ
depending on the location and project. However, the amount of
water consumed on construction sites is generally limited.
Depending on the location, size and requirements, and taking into
account local conditions, water is supplied via the public water
supply, wells or surface water. The use of the water determines
whether it is non-reusable or can be recycled.

The targeted control of water consumption and withdrawal is
of key importance, especially in the company’s own production
plants, such as concrete and asphalt plants and gravel processing.
It is used for chemical processes or cooling and for dust control,
cleaning machinery, and in earthworks for soil preparation. In par-
ticular, the following activities have an impact on water resources:

- Material production in proprietary production facilities

- Purchase of materials with water consumption (concrete,
asphalt, gravel)

- Treatment of contaminated soils (soil washing plants)

Environmental impacts
SBM-3

Both water consumption and abstraction have a significantimpact
on local resources and ecosystems. High water consumption can
impair availability for other users in the medium and long term,
trigger conflicts over water resources and put pressure on the
local ecosystem. The extraction of water from natural sources
such as rivers, lakes and groundwater reserves can also reduce
water levels in the medium to long term and have a negative
impact on biodiversity.

In order to localise the specific impact of PORR, an ongoing
analysis of the main geographical areas is being carried out. The
WWEF Water Risk Filter was used to assess the areas of the PORR
sites. In addition, based on the data collected in recent years,
those locations were identified that have high water consumption
and where water-intensive activities are carried out (e.g. material
production in the company’s own production facilities, soil
treatment). The areas of the main sites are as follows:

- Alps (AT) - Danube

- South-eastern Alpine Foreland (AT) - Danube, Drau
- Vienna Basin (AT) - Danube

- Alpine Foreland (DE) - Danube

- German low mountain range (DE) - Moselle

- Dobruja (RO) - Black Sea

- Great Wallachia (RO) - Danube

PORR is also active in areas with water stress. These locations
with water stress are located in the Danube, Elbe, Rhine, Meuse
and Oder water basins. In order to avoid negative impacts from
PORR’s activities on the identified geographical areas and those
with water stress, the topic has been anchored in the organisation
and a Group-wide target and measures have been set.

Water Intensity Ratio
(WI ratio):

Group-wide total water
consumption in relation
to the company’s own
activities in m%/EURm
of revenue.

Risks and opportunities for PORR
SBM-3, E3-5

No risks have been identified on the basis of the analysis
described above.

Targeted water management offers the opportunity to invest in
water-saving technologies and recycling solutions. In the long
term, this can improve resource efficiency, reduce operating costs
and stabilise water availability. Reducing costs by saving tap water
increases PORR’s operational efficiency and competitiveness.
The following objectives and measures should be realised to
achieve this.

Target
MDR-T, E3-3

A voluntary target has been set to make the contribution to the
responsible use of water resources measurable.

IMPROVING THE EFFICIENT USE OF WATER

Efficient water use is measured annually using the water intensity
ratio (WI ratio). Based on the data from 2024, the relative target
value of 0.1 is to be achieved by 2030.

The water intensity ratio (W ratio) indicates the Group-wide total
water consumption in relation to the company’s own activities in
cubic metres per million euros of revenue and serves as a control
parameter for targeted water management. Investments in wa-
ter-saving technologies and recycling solutions can reduce the
WI ratio, which increases resource efficiency in the long term, as
well as reducing operating costs and stabilising water availability.
The focus is on water-intensive production plants. For sites with
high water consumption and sites in areas with water stress,
individual water management concepts are being developed to
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reduce water consumption. Based on the previous year’s data,
these primarily include concrete plants and gravel processing
plants. In addition, individual water management concepts are
to be developed for those locations that are in areas with high
water stress.

For PORR, the WI ratio is a key indicator for measuring the
company’s water consumption in relation to its construction
activities. While the current value in 2024 is 0.04, the ratio is
expected to increase significantly by 2030 due to new legal
requirements, climatic changes and technological developments.
New legal requirements - in particular for dust suppression and
cleaning vehicle tyres on construction sites - will lead to increased
demand for water. At the same time, it is expected that future
standards in the area of recycled building materials will mean
that more materials have to be washed in order to guarantee
the required quality standards. In addition, climatic changes - in
particular more frequent and longer periods of drought - have
an impact on water availability, which also affects PORR’s water
management.

Despite these general conditions, PORR has set itself the goal of
limiting the WI ratio to 0.1 by 2030. To achieve this, it is actively
working on developing and implementing innovative water-saving
concepts. These include the increased use of closed water cycles,
efficient treatment technologies and the optimisation of our
internal processes. These measures will ensure the company
is able to meet the changing requirements responsibly and at
the same time guarantee the more efficient use of water as a
resource.

The target is also aligned with statutory sustainability
requirements, such as the EU Green Deal, the European Water
Framework Directive and the UN Sustainable Development Goals
(SDGs). Regular reviews are carried out to determine whether the
objective needs to be amended.

By stabilising water efficiency, the target helps to minimise the
environmental impact of the identified activities and geographical
areas. In addition, lower water intensity supports the minimisation
of water consumption and contributes to making production
processes sustainable.

PORR relies ontraining programmes and environmental briefings
to ensure that the goal of reducing the WI ratio is achieved.
Progress is monitored annually.

GROUP MANAGEMENT REPORT

E3-4 Water intensity
(m*/TEUR)

Water Intensity Ratio
Total water consumption! (m?)
Production output? (TEUR) ‘ 5,931,585

 Corresponds to the company’s total water consumption as per page 96
2 Corresponds to the production output of the seven home markets in TEUR.

OPERATIONAL INTEGRATION THROUGH EXPANDED RECIP-
IENT-SPECIFIC AND TOPIC-SPECIFIC TRAINING PRO-
GRAMMES

The provision of operational training programmes is intended to
promote company-wide awareness of water management. The
aim is to develop a Group-wide, comprehensive training concept
focused on the target group by 2030. All target groups are to be
addressed through specific focal points.

Concepts for the management of water and
marine resources
MDR-P, E3-1

PORR’s concepts ensure the responsible use of water resources
through binding principles and guidelines. The focus is on the
company’s own operations and the upstream value chain. The
aim is to increase the use of alternative water sources, such as
well water, and to reduce dependency on tap water. The focus
is on sites with high water consumption and sites in areas with
water stress.

Inthe case of construction material recycling plants, soil or gravel
washing plants, the focus is on a water cycle in which the process
water is properly treated. Wastewater is treated professionally and
disposed of in an environmentally friendly manner in accordance
with legal and ecological requirements. Water-saving technologies
are considered in construction activities and the manufacture of
products.



The concepts apply throughout the Group. The following key doc-
uments apply in accordance with ESRS E4 Biodiversity and ESRS
E5 Circular Economy:

- Environmental management system certified to ISO 14001

- Water Policy

- Codes of Conduct for staff and business partners

- Sustainability criteria for procurement

- Environmental management guidelines

- Management documentation on environmental aspects

- Management documentation on assessing working materials
(list of hazardous substances)

PROCESSES & CONTROL

The Group-wide environmental management system is certified
to ISO 14001 and forms the basis for compliance with legal
requirements on using water. It is the basis for implementing the
environmental policy and is monitored by technical experts and
authorities.

The Water Policy serves as an overarching framework in which the
commitment to the sustainable use of water and the conservation
of water resources is anchored.

The Codes of Conduct for staff and business partners are
divided into the three pillars of sustainability: Economic, social and
environmental. They aim to define cooperation along the entire
value chain based on shared values and practices. In this way,
they also help to avoid or minimise negative impacts on water
resources.

PORR also relies on the sustainability criteria for procurement,
which promotes water-saving technologies and resource-saving
materials in the upstream value chain.

The environmental management guidelines and the
management documentation on environmental aspects and
assessing working materials cover all environmental impacts.
They are regularly reviewed and amended in order to minimise
negative effects on water use.

In addition, there are other endeavours being planned that are not
mandatory for the Group, such as a sustainability checklist that
also takes aspects of water management into account.

RESPONSIBILITIES
Responsibility ranges from the highest management level, i.e.
the Executive Board, to the highest project-related levels such as

construction managers and foremen.

Within the Group-wide environmental network, a Group
Environmental Coordinator and regional Environmental Officers

work closely with the CS department, the local environmental
and waste coordinators as well as IAT Greenline and PORR
Umwelttechnik (PUT). External parties such as cooperation
partners or suppliers are involved as required. Water consumption
is determined together with the defined contact persons and
regional colleagues. Solutions for reducing water consumption and
measures for water recycling are developed in the environmental
network and in the Innovation Management department.

A Corporate Environmental Management (CEM) group, which
includes environmental management, is in place for the entire
Group. This serves as a point of contact for expert advice and
support.

Measures & KPIs
MDR-A, MDR-M, E3-2, E3-4

The measures for targeted water management are to be
categorised in line with the following hierarchy of remedial
measures: Prevent - reduce - treat/reuse water resources.

ONGOING MEASURES
Training courses

To ensure targets are met, PORR relies on continuous training
programmes that create a strong awareness of water
management and resource conservation. Regular training courses
enable employees to reduce water consumption and implement
measures to improve water utilisation. In addition, project-related
and detailed environmental briefings are organised. These cover
site-specific topics such as efficient water management and
water-saving measures.

MEASURES 2024 & OUTLOOK
Developing individual concepts for each location

Over the next five years, customised water management concepts
will be developed step by step for sites identified as having high
water consumption or being located in areas of water stress.
The aim is to reduce water consumption by looking at specific
requirements and local conditions.

Inthe year under review, an inventory of the existing water meters
at the individual locations was carried out to determine whether
it would be advisable to replace them with smart meters. This
revealed that only individual site-specific solutions are possible
due to the wide range of different hardware. This realisation will
be incorporated into the development of individual site concepts
in 2025.

ENVIRONMENT

GROUP MANAGEMENT REPORT // HOME OF CONSTRUCTION

CONSOLIDATED FINANCIAL STATEMENTS //

//

FURTHER INFORMATION

95



96

Greywater instead of fresh water

In order to increase the use of alternatives to tap water, the
potential for using different types of water is being analysed
across the Group. A particular focus is on well water, rainwater
and greywater as alternatives to tap water. The aim of the measure
is to identify potential savings and to develop data-based water
strategies as a result. This supports the reduction of tap water
consumption. The analysis is to be completed by the end of 2025.

Set of measures for efficient water use

Water-related impacts are calculated, carefully weighed up and
minimised as part of the approval process prior to the start of the
project. Planned activities and potential impacts are considered
on the basis of a comprehensive analysis. In addition, a set of

E3-4 Water consumption

measures will be developed from 2025 onwards with the aim
of integrating sustainable water use into the planning phase of
construction projects. The set of measures will also be drawn
up for all construction activities in the PORR Group and will
be integrated into all future construction projects long term.
Adjustments will be made continuously and as required.

Additional KPIs will be developed in the coming years based
on the findings of various analyses in order to manage the
transition to sustainable water management in an even more
measurable way. Supplementary, practice-oriented standards
for water management should be developed, drawing on building
certification methodology.

(m?)

2024 AT CH cZ DE PL RO SK
Total water consumption’ 67198 50494 379 38953 50301 23427 0
Total wgter consumption in areas at 0 0 0 3065 8467 22967 0
water risk ’ ’ ’ ’

Total water recycled and reused? - - - - - - -
Total water stored 14,160 0 0 0 0 0 0

Changes in storage®

 Includes areas of high-water stress.
2 Could not be determined yet due to the current data situation.
2 First assessed in the 2024 financial year, so no change to report.

Further information on the KPIs

The flow rates of water used for operational purposes relevant to this report are based on measured quantities withdrawn and locally
estimated volumes of return flow. As a rule, the withdrawal points are equipped with measuring devices. Where this is not the case,
estimates were made. The quantities returned to the sewer system were estimated by local representatives. The reported water
consumption results from the difference between the quantity withdrawn and the quantity returned.

In Austria, the higher water consumption is partly due to PORR’s intensive business activities on this market and the operation of gravel
washing plants. In Switzerland, an increase in consumption was recorded due to the implementation of a project launched in 2024.
The water consumption recorded in Poland and Germany is directly related to PORR’s high level of business activity on both markets.
In Slovakia, the water withdrawn is returned in the same quantity, so that water consumption is zero.
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Impacts, risks and opportunities along the value chain

NEGATIVE IMPACTS
Impairment of ecosystems through
1. Greenhouse gas emissions

2. Soil sealing as part of construction
activity

POSITIVE IMPACTS

No material impacts have been identified

Production of
construction
materials

Extraction and
processing of raw
materials

RISKS

3. Regulatory risk due to legal changes in
connection with land-use changes

4. Operational risk due to dependencies
on ecosystem services

Design and plan-
ning

Management and
acquisition

E4 Biological diversity
and ecosystems

OPPORTUNITIES

5. New contracts related to biodiversity
conservation and renaturation

Construction and

. . End of useful life
project execution

Strategy

Goals

Own activities

Measurement basis

I Baseline 2024 Target 2030

Protect and promote biodiversity

In preparation

Operational integration through recipient-focused

and topic-specific training programmes

Training implementation quota
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Biodiversity - the variety of species, habitats and genetic
resources - is essential for ecological balance and quality of life.
The construction industry has a significant impact on this while
also being dependent on intact ecosystems. As part of its own
business activities and along the value chain, PORR analyses
and assesses the impacts, risks and opportunities qualitatively
with the help of sector guidelines such as those of the Taskforce
on Nature-related Financial Disclosures (TNFD)! or the World
Economic Forum-Guidance?

Environmental impacts
SBM-3, IRO-1

PORR’s construction activities can have an impact on ecosystems
and biodiversity. The results are already relevant today and will
also be relevant in the medium and long term. Land sealing,
soil consumption and the extraction of raw materials impair
the natural regulatory function of the environment, exacerbate
climate change and reduce biodiversity. Risks such as erosion,
reduced water absorption capacity, noise, dust formation and light
emissions also arise. Things that can have a directimpact on flora
and fauna include vehicle traffic, machinery and equipment or
lighting masts for night-time work.

That said, PORR sees itself as a competent partner for integrating
biodiversity aspects into the construction process. It has a high
level of expertise and experience in recultivation, renaturation
and greening measures that contribute to the restoration of
ecosystems as part of its business model.

All PORR sites are analysed using the WWF risk filter to
assess their impacts on, as well as risks and opportunities in,
biodiversity-sensitive areas. An overview of the relevant sites and
further details on the analysis can be found on page 102.

Almost all PORR sites have one or more activities with a potentially
negative impact on protected areas and endangered species.
Relevant sites include asphalt mixing plants, gravel pits, waste
management facilities and office activities that may cause air
emissions, odours, noise and light pollution.

The sites that are subject to a statutory approval procedure
were inspected accordingly when being set up, whereby the
extent of any negative impact is limited. Participatory processes
are also carried out as part of the approval procedure, affected
communities are consulted and negative impacts are minimised.

Risks and opportunities for PORR
SBM-3, IRO-1, E4-6

Transitory risks arise in connection with biodiversity, and PORR
takes these into account long term. Regulations such as EU

1 “Draft sector guidance - Engineering, construction and real estate, TNFD, 2024

29

Biodiversity-sensitive
areas identified

requirements (CSRD, EU Taxonomy Regulation, EU Biodiversity
Strategy for 2030, Habitats and Birds Directive, Renaturation
Act) are already increasing the need for a comprehensive bio-
diversity strategy. Non-compliance with these requirements
could have financial, legal and image-damaging consequences
and affect competitiveness. This can incur costs and also impair
financial performance. In addition, reputational risks can also
arise if biodiversity concerns are not adequately addressed. Inthe
future, new regulations on land-use changes may also influence
business activities.

Operating activities can also be affected by physical risks. The
decline in biodiversity and the degradation of ecosystems can
change the availability and quality of resources such as water
and construction materials in the long term, which can lead to
higher costs and impaired performance. These challenges affect
the entire construction industry and are therefore systemic risks.
These can occur in the short, medium and long term.

Opportunities arise from contracts in biodiversity protection.
PORR’s service portfolio encompasses a wide range of activities,
including the recultivation of landfills, the renaturation and
greening of areas and special measures for animal welfare.
PORR has positioned itself as a reliable partner with activities
such as building and construction site certifications, sustainable
construction site concepts and similar initiatives. This can
improve PORR’s financial performance long term.

Resilience analysis
E4-1

Internal experts have identified potential risks as part of a
resilience analysis using a qualitative scenario assessment.
Legal frameworks and environmental and nature conservation
organisations were considered here.

The scenarios were based on the following assumptions:

- Stricter regulations are adopted for companies to reduce
biodiversity loss.

- There is increased public awareness of the biodiversity crisis;
sustainable practices are increasingly demanded by customers
and investors.

2 “Roadmap to Nature Positive - Foundations for the built environment system“ - World Economic*, World Business Council for Sustainable Development, 2023
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- Resource scarcity due to the destruction of ecosystems has a
long-term impact on material availability and costs; adaptation
and resource efficiency are necessary.

The scenarios assess short-term, medium-term and long-
term risks from land use, resource consumption and waste
management. The upstream analysis looks at the extraction and
processing of raw materials, while downstream the focus is on
waste management and the impact of construction projects. The
following measures to increase resilience were discussed as a
result of the analysis:

- Short term: Focus on immediate measures to fulfil regulatory
requirements and mitigate any potential acute biodiversity risks

- Medium term: Further develop sustainable construction
methods, adapt material procurement processes and improve
biodiversity standards in projects

- Long term: Strengthen the circular economy and ecological
resilience to sustainably minimise the impact on biodiversity

The findings confirm PORR’s endeavours to implement remedial
measures. Thanks to the extensive in-house services along the
entire construction value chain, measures can be implemented
in line with demand. Increased efforts in the areas of sustainable
material procurement and the protection of local ecosystems are
necessary. While the implementation of corresponding measures
initially involves financial expenditure, this is offset long term by an
increase in competitive advantage as well as an improved image.

DEPENDENCIES

The implementation of the biodiversity strategy depends on
several factors:

- Political and regulatory framework conditions: Certain
projects that are expected to have a significant impact on the
environment are subject to a systematic evaluation procedure,
namely the environmental impact assessment (EIA), prior
to approval. Changes in legislation can tighten or relax the
requirements for biodiversity measures.
External partners and stakeholders: The location, type and
size of construction projects are decided by the client and
planner depending on approval procedures. These decisions
lie outside PORR’s sphere of influence. Cooperation with clients,
municipalities, NGOs and scientific institutions is essential for
success.

Resources: At the same time, PORR’s business activities are

also heavily dependent on ecosystem services. For example,

there is a need for increasingly scarce raw materials and a

dependency on ecological soil quality.

- Market conditions: Demand for sustainable construction
concepts and competitive pressure can shift priorities. The
availability of expertise and personnel capacities can influence
the scope of the measures.

Targets
MDR-T, E4-4

The objectives are aligned with all levels of the remediation
hierarchy - from prevention and minimisation to restoration and
remediation, to compensation and offsetting. They are based on
the EU Biodiversity Strategy 2030 and the Kunming-Montreal
Global Biodiversity Framework. The targets focus primarily
on restoring damaged soils, promoting healthy ecosystems,
expanding green infrastructure and using nature-based solutions
in urban planning as part of the EU strategy. No environmental
thresholds were applied when setting the targets.

PROTECTING AND PROMOTING BIODIVERSITY

Biodiversity should be promoted in all home markets and along
the entire value chain. From planning and material procurement
to the construction process and the final design of the projects.
In order to minimise PORR’s impact on land use, the state of
ecosystems and its dependency on ecosystems, the focus is on
three main areas: Biodiversity-friendly construction with targeted
material selection, expansion of protective measures during the
construction process and participation in certifications. The
specific measures to be taken are planned individually for each
construction project, depending on the location.

Compensation measures on the construction sites are currently
being developed and evaluated. Initial progress towards achieving
the target is reflected in measurable and comparable building
certifications. Concrete indicators for evaluating performance
and the instruments for monitoring target achievement will be
developed in 2025.

PORR also promotes greening measures at its own locations
on every home market. This goal applies across the Group and
includes all branch offices and production sites. Even small-scale
measures such as greening operational sites, reducing sealed
surfaces and using native plants for green spaces make a positive
contribution to local biodiversity. They also help to minimise
PORR’s impacts on land use, the state of ecosystems and their
ecosystem dependency.

The development of instruments for evaluating and monitoring the
performance of measures is currently being analysed and should
be completed by 2025. The key challenges include identifying
suitable measures for individual locations and implementing them
successfully. Many of the planned activities, such as greening
measures, are compensation measures.
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OPERATIONAL INTEGRATION THROUGH EXPANDED
RECIPIENT-SPECIFIC AND TOPIC-SPECIFIC TRAINING
PROGRAMMES

The company-wide awareness of biodiversity should be promoted
through the provision of operational training programmes. The
aim is to develop a Group-wide, comprehensive training concept
for the target group by 2030. All target groups are to be addressed
through specific focal points.

OTHER ENVIRONMENTAL TARGETS AND THEIR
CONTRIBUTION TO BIODIVERSITY

Protecting and promoting biodiversity are essential components
of the company’s commitment to the environment. In addition
to specific measures, other environmental goals of PORR also
make an important contribution to biodiversity. By taking a holistic
approach in areas such as water and resource conservation,
emission reduction and circular economy, PORR creates
positive interactions that benefit natural habitats. The following
environmental targets from various ESRS standards have a direct
or indirect impact on biodiversity.

E1 - Reduce GHG emissions in Scope 1& 2 by 43% and Scope 3 by
25%: Reducing GHG emissions makes a significant contribution to
preserving biodiversity by slowing climate change and mitigating
its negative impacts. Rising temperatures, changing precipitation
patterns and more frequent extreme weather events threaten
numerous species and their habitats. By reducing emissions,
these effects are mitigated, thereby reducing the pressure on
ecosystems to adapt and maintaining their stability. See also
page 72.

E3 - Improve the water intensity ratio: Optimising water
consumption relieves pressure on natural water sources,
stabilises local ecosystems and makes an important contribution
to biodiversity. See also page 93.

E5 - Develop the value chain into a value creation cycle:
Sustainable use of construction materials, waste reduction and
recycling all serve to reduce interventions in natural resources
and the extraction of raw materials and have a positive impact
on biodiversity. See also page 110.

Concepts for dealing with biodiversity and
ecosystems
MDR-P, E4-2

PORR’s concepts for managing the impacts, risks and
opportunities associated with biodiversity are based on binding
principles and guidelines. They cover the entire value chain and
take into account both legal and environmental requirements for
biodiversity protection.

In close alignment with ESRS E3 Water and ESRS Eb5 Circular
Economy, the key documents include:
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- Environmental management system certified to ISO 14001

- Water Policy

- Codes of Conduct for staff and business partners

- Sustainability criteria for procurement

- Environmental management guidelines

- Management documentation on environmental aspects

- Management documentation on assessing working materials
(list of hazardous substances)

These guidelines and policies cover the impact of climate change,
land-use changes and the effects on the state of species and
ecosystems. They also ensure continuous monitoring, adaptation
of measures and compliance with international standards.

PORR is currently transitioning from the “Assess” stage to the
final step, “Prepare”, of the LEAP approach (Locate - Evaluate -
Assess - Prepare). The development and analysis of the principles
for biodiversity protection in the company are currently in the
final phase.

PROCESSES & CONTROL

All of the processes listed above apply throughout the Group and
make a significant contribution to avoiding or minimising any
negative impact on biodiversity. Regular reviews and audits ensure
the effectiveness of the measures and help to minimise negative
effects on ecosystems and biodiversity.

The Group-wide environmental management system is
certified to I1SO 14001 and comprehensively identifies and
controls environmental impacts in order to ensure compliance
with legal requirements and the continuous improvement of
environmental performance. It forms the basis for implementing
the environmental policy and is monitored by technical experts
and authorities.

The Water Policy promotes the responsible use of water, in
particular through its sustainable use and the conservation of
water resources. It supports measures to preserve ecosystems
and habitats.

The Codes of Conduct for staff and business partners are
divided into the three pillars of sustainability: Economic, social and
environmental. They aim to define cooperation along the entire
value chain based on shared values and practices. In this way, they
also help to avoid or minimise negative impacts on biodiversity.

The framework for sustainable procurement is set out in the
sustainability criteria for procurement. The document is a
decision-making aid for aligning a sustainable strategy in the
areas of goods production and procurement and is divided into
the purchasing segments of the product groups. Potential risks or
negative impacts on society or the environment are listed for each
product group, along with an outlook on the associated targets.
PORR’s expectations of business partners are formulated and
specific standards for product groups, labels and ratings are listed.

The environmental management guidelines and the
management documentation on environmental aspects cover
all environmental impacts in order to minimise negative effects



on ecosystems. In addition, the management documentation
on assessing working materials (list of hazardous substances)
ensures that all potentially environmentally harmful substances
are carefully recorded and monitored.

RESPONSIBILITIES

Responsibility ranges from the highest management level, i.e. the
Executive Board, to the project-related levels such as construction
managers and foremen.

Within the Group-wide environmental network, a Group
Environmental Coordinator and regional environmental officers
work closely with the CS department, the local environmental
and waste coordinators as well as IAT Greenline and PORR
Umwelttechnik (PUT). External partners, such as suppliers
or neighbours, are involved as required. Biodiversity-relevant
activities are recorded together with defined contact persons
and regional colleagues. Solutions to promote biodiversity and
minimise negative impacts are developed in the environmental
network and in the Innovation Management department.

A Corporate Environmental Management (CEM) group has
been set up to cover the entire Group, including environmental
management. This serves as a point of contact for all matters
relating to waste management, providing advice and support to
ensure that waste management regulations are implemented in
the best possible way and to promote recycling.

Measures and KPls
MDR-M, E4-3

PORR strives to minimise negative environmental impacts
through targeted measures that go beyond legal requirements.
In 2024, the focus was on taking stock and identifying significant
impacts and dependencies of business activities and locations on
biodiversity. The aim for 2025 is to complete the analysis phase
and move on to the implementation phase.

ONGOING MEASURES
Practical environmental training to promote biodiversity

PORR promotes strong environmental awareness through a
comprehensive training programme that enables employees
to recognise and reduce negative impacts on biodiversity and
ecosystems. Detailed environmental briefings covering topics
like environmental protection, waste management and resource
efficiency are carried out before the start of projects. These
have been incorporated into the aforementioned management
documentation.

Realisation of demand-oriented mitigation measures

Ongoing measures such as the establishment and maintenance
of beehives and orchards are helping to promote biodiversity and
minimise any potential impacts. Further measures are set to be
developed and realised in the coming years. In the course of this,
the costs of these measures and indicators for the measurability

of compensation will also be determined for new compensation
projects.

Location-dependent protective measures on construction
sites and PORR locations

In addition, the following measures are being implemented
continuously, many of which are laid out in the management
documentation on environmental aspects. These measures cover
legal requirements but also go beyond them.

- In order to avoid endangering the soil when driving over it with
heavy equipment, protective fillings made of recycled material
are applied for the period of driving over it.

Dust pollution is reduced through the use of spray mist.

- Noise barriers and silencers ensure lower noise pollution for

residents and animals.

Dimmed and diffuse lighting is increasingly being used to

minimise disturbance to bats and other nocturnal animals in

particular.

If the construction project takes place in the vicinity of a

biodiversity-sensitive area, biological construction monitoring

of the surrounding FFH (Flora-Fauna-Habitat) area is carried
out.

- If there are wetland habitats in the immediate vicinity of the
project, these will be irrigated where necessary or newly created
as compensation in advance of the project. In addition, creating
amphibian migration paths and replacement spawning waters
with floodplain turf support the undisturbed behaviour of the
animals living there.

- In some cases, refuges for rare bird species (such as the swift
in urban areas) and toad migration barriers or “toad tunnels”
are being built.

MEASURES 2024 AND OUTLOOK

Set of biodiversity measures and soil resource conservation
on construction sites

A set of nature-based approaches, including compensation
measures such as the protection of existing trees and the creation
of temporary habitats, is being developed. To this end, PORR is
examining soil-conserving methods and specific compensatory
measures to promote biodiversity on all construction sites. The
set of measures is being created Group-wide for all construction
projects and will cover all activities on site and along the value
chain. Implementation will start in 2025; KPIs to measure the
effectiveness of the measures will also be developed in 2025. An
annual review is planned along with any necessary adjustments.
Thefocus of the mitigation hierarchy is on prevention, minimisation
and restoration. Local or indigenous knowledge is not included.

Expansion of environmental training for staff on construction
sites

In 2025, the focus will be on reviewing and updating construction
site training programmes. They serve to further strengthen
environmental awareness, reduce the risks of environmental
accidents (e.g. leakage of hazardous substances, etc) and
promote environmentally friendly working methods. To this end,
they should be carried out at every location and construction site
throughout the Group, cover all construction activities and take
place regularly, on a project basis, and before work begins.
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OTHER ENVIRONMENTAL MEASURES AND THEIR
CONTRIBUTION TO BIODIVERSITY

E3 - Sustainable use of water on the construction site and at E5 - Prevent, reuse and recycle waste: These measures have
own locations: The conscientious use of water makes a significant ~ a positive impact on biodiversity as they reduce environmental
contribution to the promotion of biodiversity and complements pollution and minimise the need for primary raw materials, which
the biodiversity-oriented measures. reduces the impact on ecosystems.

PORR sites in biodiversity-sensitive areas
SBM-3, IRO-1, E4-5

PORR sites in or near biodiversity-sensitive areas with medium to ecological status of the areas was determined using the WWF
high risk (categorisation according to the WWF Biodiversity Risk Biodiversity Risk Filter with a scale of 1 - 10 (1 = low ecological risk,
Filter) are assessed as relevant in connection with their impacts. 10 = very high ecological risk). The impacts caused by activities at
Based on a peer analysis, proximity to nature conservation ar- each site were determined in collaboration with the respective site
eas was defined as a maximum distance of five kilometres. The managers and compiled by Group Environmental Management.

ECO-
AREA POTENTIAL NAME OF THE LOGICAL
LOCATION [HA] PORR ACTIVITIES NEGATIVE IMPACTS NATURE RESERVE STATUS
Austria
Parndorfer Heide, Parndorf-
. - er Platte - Heideboden, Lake
Parndorf 187 \?v;:i]ei:.:u”;jvg]rizsgd’ \g/:riz‘?[uri?x’m Light pollution, air Neusied| - north-eastern Leitha
Burgenland ’ ¥ P.asp g emissions, noise region, Alte Schanze Parndorf
8 plant
wetland, Lake Neusiedl and
surroundings
Concrete mixing plant, office
building, concrete crusher,.workshop, Air emissions, dust
Himberg bed ash plant (glass recycling), formation. noise. odorous
) 7.65 KMF recycling, recycling plant, as formaytion \i, ht Wet plain - Leithaauen 6
Lower Austria substrate mixing plant, etc.; PV, 8 R 18
. pollution
outdoor storage, car park, equipment
workshop, filling station
Fischamend Air emissions, dust Danube-March-Thaya floodplains,
. 4355 Landfill, MBT, humification plant formation, noise, odorous Danube floodplains, wet plain - 4
Lower Austria gas formation Leithaauen
Air emissions, dust
Haslau ) - - i
) 3.23 Landfill formation, noise, odorous BZEEEE ﬂ!\(/)lizjcr;a'irnhsaya floodplains, 4
Lower Austria gas formation p
Markgrafneusied| it PV wi
L gA i 10.81 gz;r;gagr:s;? pit, PV with 10 MW Dust formation, noise Sandboden and Praterterrasse 6
ower Austria
Rems 129 Construction waste landfill, recycling g;;;:zilogji!siu?dorous European nature reserve Lower 4
Lower Austria storage area, weighbridge gas formation Steyr and Enns valleys
Seebarn Rock quarrying, recycling storage ) ) Kamp and Kremstal valleys,
Lower Austria 878 area, weighbridge Dust formation, noise Tullnerfeld Danube floodplains
Mandlinger Moor, Langeggteich,
Radstadt 400 Asphalt mixing plant, recycling Air emissions, dust Schachenmoor near Radstadt, 6
Salzburg ) storage area, storage area formation, noise Iris-Wiese near Radstadt,

Forstaubach

Rock quarrying, processing plant,
office, open-air warehouse, ware-

Gradenberg
_ 0.02 house, workshop, filling station, Dust formation, noise Ammering - Stubalpe 3
Styria washing area, gas storage, scales,
vehicle garage
Office, asphalt mixing plant,
laboratory, open-air warehouse, Western mountain and hill country
Graz 165 warehouse with flying roof, Light pollution, air emis-  of Graz, northern and eastern hill
Styria ’ warehouse, storage yard, car park, sions, noise country of Graz, Murauen Graz -
filling station, workshop, weighbridge Werndorf

paint shop, gas warehouse, dormitory
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ECO-
AREA POTENTIAL NAME OF THE LOGICAL
LOCATION [HA] PORR ACTIVITIES NEGATIVE IMPACTS NATURE RESERVE STATUS
Asphalt mixing plant, office building, Murauen in Weyern; Spielberg
Castle; row of trees in
Krittefeld St gt syl LENtpoluton.ai 4 |
. 002 , welig g 3 ycling emissions, noise, dust Sachendorf; Bruqnerkreuza\lee, 3
Styria storage area, open-air warehouse, generation Stadtpark, Freiheitsallee and
warehouse with retractable roof, Parkstraf3enallee; row of trees in
warehouse Gobernitz
. Office, recycling storage area, . . Areas of the Almenland, the
Laufnitzdorf
) 0.84 warehouse with retractable roof, L;?;Z;!:“:Z}Sdeuq Fischbach Alps and the Grazer 3
Styria open-air warehouse, warehouse 8 ’ Bergland; Kirchkogel - Haidenberg
Asphalt mixing plant, office building,
Mdurzzuschla illi i i i =
. g 163 workshop, storage area, filling A LAlght pol\.utlon,a\rem\s Stuhleck - Pretul 3
Styria station, warehouse, warehouse with  sions, noise
retractable roof
Pirka Office, recycling plant, workshop, Light pollution, air Windorfer Teich, Western
) 22.59 filling station, weighbridge, waste emissions, noise, dust mountain and hill country of Graz, 3
Styria treatment generation Murauen Graz - Werndorf
Rock quarrying, office, workshop, . . Upper and middle reaches of the
Pre
g_ 9.20 car garage, filling station, laboratory, L;ih;rzggitlzzgje%t Mur with Puxer Auwald, Puxer 3
Styria warehouse g ’ Wand and Gulsen
Rosental i i
4.48 Machmgry cleaning, concrete Air emissions, noise Ammering - Stubalpe 3
Styria production
o B : ) Upper and middle reaches of the
Scheifling landfill
) & 0.64 Excavated soil landfill E:j:;s;ngsgr’:]zlj; Mur with Puxer Auwald, Puxer 3
Styria g Wand and Gulsen; Puxer Loch
Murauen in the Leibnitzer Feld,
Demmerkogel southern slopes,
Tillmitsch 1530 Machinery cleaning, concrete Air emissions, noise, light Wellinggraben with Sulm, 5
Styria ’ production, office pollution Saggau and Lafnitz sections and
PofB3nitzbach, south-west Styrian
wine country, Laf3nitzau
Office. workshop. waste treatment Air emissions, dust LSG Favoriten, LSG Donaustadt,
Ailecgasse ! P formation, noise, odorous LSG Prater, gLT Blaues Wasser,
. 3.06 plant, storage area, PV, chamber Lo 6
Vienna . gas formation, light Donau-March-Thaya-Auen,
filter press : ’
pollution Donau-Auen east of Vienna
Alberner Air emissions, dust
harbour access road  2.26 Office, car park, weighbridge, waste ~ formation, hmsg, odorous 6T Blaues Wasser 6
treatment gas formation, light
Vienna pollution
LSG Favoriten; LSG Hietzing
Sevbel LSG Liesing; Wienerwald; nature
eybelgasse : : .
) ybele 0.74 Recycling storage area, weighbridge  Dust formation, noise reserve Lgngr T\erggrten, 6
Vienna Teufelstein-Fischerwiesen; EZ
(development zone) biosphere
reserve
Asphalt mixing plant, storage area, LSG Prater, LSG Favoriten
Simmering Bautech 1297 workers’ hostel, campus, workshop,  Air emissions, noise, light | SG Donaustadt, Donau Auen 6
Vienna ' recycling storage area, office, pollution, dust generation National Park (Vienna section),
laboratory, filling station, car park LT Blaues Wasser
Air emissions, dust
Wagramer Straf3e i i i i i
‘ g 60.68 Landﬁ\l, rgcyc\mg p\anf[, sorting plant, formation, hmsg, odorous LSG Donaustadt, LSG Floridsdorf 6
Vienna humification plant, office gas formation, light
pollution
Czech Republic
Mladych Béchovic 930 Asphalt mixing plant, recycling Air emissions, noise, dust Klanovicky les, Xaverovsky haj 9
Prag Béchovice, ’ storage area generation (natural forest park)
Stredokluky 391 o ) o ) )
7.88 Asphalt mixing plant Air emissions, noise KnéZivka (geology park/area) 9
Stredokluky, Nové
Germany
Zahna-Elster ) ) o )
16.66 Steel construction Air emissions, noise Lower Black Elster 7

Saxony-Anhalt

ENVIRONMENT

GROUP MANAGEMENT REPORT // HOME OF CONSTRUCTION

CONSOLIDATED FINANCIAL STATEMENTS //

//

FURTHER INFORMATION

103



104

LOCATION

AREA
[HA]

PORR ACTIVITIES

POTENTIAL
NEGATIVE IMPACTS

ECO-
LOGICAL
STATUS

NAME OF THE
NATURE RESERVE

Poland

WMB

Warsaw

3.72

Asphalt mixing plant, laboratory,
office, storage area

Air emissions, noise, light
pollution

Rezerwat Kalinowa t.gka,
Rezerwat Las Bielaniski - otulina,
Rezerwat t.osiowe Btota - otulina,
Rezerwat tosiowe Btota, Rezerwat
Las Bielanski, Rezerwat t.awice
Kietpiriskie, Kampinowski Park
Narodowy - otulina, Kampinowski
Park Narodowy, Warszawski
Obszar Chronionego Krajobrazu,
Deby Mtocinskie - zespot
przyrodniczo - krajobrazowy,
Olszyna - Zespot przyrodniczo

- krajobrazowy, Natura 2000
Obszary specjalnej ochrony -
Puszcza Kampinoska PLC140001,
Natura 2000 Obszary specjalnej
ochrony - Dolina Srodkowej
Wisty PLB140004, Natura 2000
Specjalne obszary ochrony - Las
Bielariski PLH140041, Natura
2000 Specjalne obszary ochrony
- Kampinoska Dolina Wisty
PLH140029, Uzytek ekologiczny
Przy Lesie Mfocinskim

Romania

Alesd
Bihor

021

Office, asphalt mixing plant

Air emissions, noise, light
pollution

Crisul Repede upstream of Oradea

- ROSAC0050 4

Constanta

014

Concrete mixing plant

Air emissions, noise

Marea Neagréd - ROSPA0Q76 4
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E5 Resources
and circular economy

Impacts, risks and opportunities along the value chain

NEGATIVE IMPACTS

Environmental pollution due to

1. Purchase of project-related materials
and processing them as part of the

construction process

2. Raw material production in compa-
ny-owned facilities

3. Generation of waste through construc-
tion activity

POSITIVE IMPACTS

No material positive impacts have been
identified.

Extraction and
processing
of raw materials

materials

1. 5a. 2. 10a. 10b.

Production of
construction

RISKS

If “business as usual” then

4. Loss of image

5. Rising costs due to
a. Delays in operations due to material

shortages

b. Linear waste disposal

6. Consequences under waste law due
to changes in fundamentals in the

transition to a circular economy

7. Increased investments

Management

Design and A
and acquisition

planning

4. 8.

OPPORTUNITIES
When transitioning to a circular economy

8. Increased efficiency through optimised
use of resources

9. Competitive advantage and market
positioning

10. Expand business areas in the

a. Production of renewable and recy-
cled materials
b. Utilisation of renewable materials

Construction and

X Rk End of useful life
project execution

1. 3. 5a. 8. 3. 5b. 6. 10a. 10b.
|

Strategy

Targets

Own activities

Measurement basis

I Baseline 2024 get 2030

Act as a sustainable construction company

EU Taxonomy measures

Revenue: 4.5%

Minimum standards of procurement along the supply

chain

Supplier Engagement Index

Develop the value chain into a value cycle

Internal
Recycling Input Rate

Operational integration through recipient-focused

and topic-specific training programmes

Training implementation quota

| 0% 100%
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The circular economy has become an integral part of the
construction industry. Recyclable materials and recycling methods
extend the life cycle of construction materials, increase resource
efficiency and reduce the environmental impact of construction
through lower resource consumption and less waste. In addition
to the material cycle, sustainable building materials and digital
planning tools like BIM help to reduce the environmental impact.

PORR assumes responsibility as part of the economic system
and is committed to the efficient use of resources. This includes
not only the material utilisation of waste, but first and foremost
avoiding waste and promoting the reuse of materials, followed
by recycling. By increasingly integrating recyclable materials
and recycling methods, PORR is extending the life cycle of
construction materials and operating more sustainably. This
strengthens its position as a responsible and future-oriented
partner in the market and simultaneously fulfils the growing
sustainability requirements.

A structured resource management approach considers resource
inflows and outflows: The former includes all required materials
and raw materials. The latter are those that leave the company
through being installed, sold or processed. This differentiation
enables targeted optimisation.

The upstream value chain plays a central role in PORR’s resource
inflows. In order to carry out its construction activities, PORR
requires a wide range of supplied resources. The choice of
procured materials plays a decisive role in PORR’s environmental
impact. The majority are purchased centrally by the Group
Procurement department. The purchasing segments of the
product groups are organised as follows: Energy, combustibles
and fuels, raw materials, materials and services, as well as
temporary manpower.

The externally supplied resources are further processed in

PORR’s internal material cycle. In addition, raw materials such as

Resource inflows and outflows

0% Labour

stone and sand are produced in PORR’s own quarries. Products
like concrete, asphalt and bitumen are manufactured from the
raw materials in the company’s own mixing plants. PORR also
has recycling plants which provide recycled materials, washed
gravel and processed materials and recyclables. In addition, PORR
produces prefabricated parts such as walls for wet rooms.

The products manufactured within PORR’s material cycle leave
the company’s sphere as resource outflows. These products
are either sold to third parties or processed as part of PORR’s
construction services.

PORR’s construction activities generate large quantities of waste.
PORR also receives waste from external parties. As far as possible,
the waste is processed in the recycling plants. The remaining
waste is sent to PORR’s internal landfills and disposal facilities
as well as external landfills.

The large number of suppliers and subcontractors in the
construction industry leads to complex supply chains with an
increased risk of a lack of transparency and more challenging
control mechanisms for company-internal social, environmental
and quality standards. That's why PORR attaches greatimportance
to sustainable supplier management that promotes long-term,
stable supplier and subcontractor relationships focusing on social,
environmental and economic responsibility. The use of sustainable
construction materials is also becoming increasingly important
for external stakeholders such as customers and investors.

The Group-wide recycling rate, the composition of the material
groups and their respective recyclability can be found in the tables
on pages 113 and 114. The composition of the waste streams and
the materials contained in the waste can be found in the table
on page 114.

Materials,

Prefabricated parts (products: wet-room walls) ]

Processing on
the construction

services I

Quarries (products: stone, sand)

1 site

@ Raw materials
(external)

Mixing plants (products: concrete, asphalt, bitumen) ]

Resource inflow
Resources
supplied

Resource outflow

Products sold

4} Energy

non-recyclable waste)

Recycling plants (products: recycled materials,
washed gravel, processed materials & recyclables,

@ Fuels @ Landfills and disposal

(PORR internal final disposal)

9c—¢ Sales to third
parties

ﬁ Waste
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Resource inflows

PORR’s resource inflows include all externally supplied and
purchased resources that are required for the subsequent material
and product cycle within PORR. The inflows are further processed
by the company and ultimately utilised on the construction site
or sold to third parties.

Environmental impacts
SBM-3, IRO-1

A conventional production process using externally sourced
primary raw materials (linear business model, also known as
“business as usual”) that doesn’t take the circular economy into
account has a negative impact on the environment in the long
term. In addition to GHG emissions, the impacts also include
water pollution. Extracting non-renewable resources depletes
finite reserves.

Producing raw materials in the company’s own plants is also
energy-intensive and uses natural resources. In a linear business
model, the long-term environmental impact is at a high level. This
applies both to the direct use of materials (inflow of resources) and
to further processing as part of construction activities (outflow
of resources).

However, PORR can realise significant environmental benefits
alongthe entire value chain by transitioning to a circular economy.
Purchasing secondary resources or renewable materials can
reduce the environmental impact and support the transformation
toacircular economy. Local procurement also minimises transport
routes and the associated environmental impact.

Risks and opportunities for PORR
SBM-3, IRO-1, E5-6

Local procurement is a priority for PORR and drives the local
economy. However, it is dependent on the local availability of raw
materials and supplies and is therefore subject to project and
location-specific conditions. By definition, local procurement
must not exceed the metropolitan area of the respective main
business location and a maximum distance of 150km. Across the
Group, PORR estimates that on average around 80% of purchases
are made locally.

The transition to a circular economy leads to increased demand
for secondary raw materials. This may result in limited availability
of relevant materials in the short to medium term, which in turn
may lead to higher costs. On the other hand, there may be delays
in production if a material cannot be procured in time due to
scarcity. This would have a negative impact on PORR’s financial
performance. Close cooperation with suppliers should help
minimise this risk.

Targets
MDR-T, E5-3

MINIMUM STANDARDS IN PROCUREMENT ALONG THE
SUPPLY CHAIN

PORR is working on defining and improving minimum standards
for sustainable procurement along the supply chain. This
involves integrating environmental criteria more closely into
the selection and evaluation of suppliers, intensifying the ex-
change on circular economy and further developing existing
sustainability requirements in procurement. In addition, data
quality is being optimised to enable well-informed decisions and
increase transparency. These steps are designed to ensure that
environmental and social responsibility is consistently embedded
in the procurement processes.

The Supplier Engagement Index is used to measure the degree to
which suppliers are integrated in the sustainable transformation,
assessing the coverage of involvement along the value chain. In
this context, the goal was set to proactively involve at least 100
of the top 300 suppliers in the topic by 2030 through targeted
roundtables. This continuous dialogue and knowledge transfer
can create a shared basis for sustainable innovations and ensure
an effective transformation within the supply chain.

Concepts for resource utilisation and the circular
economy
MDR-P, E5-1

The Group-wide principles and guidelines for promoting sustaina-
ble procurement and the use of renewable resources are intended
to support the transition to a circular economy. The management
approaches support the move away from the use of primary raw
materials through the increased use of secondary and recycled
resources and are intended to minimise negative environmental
impacts. The focus here is on the upstream value chain, taking
into account downstream processes.

The following key documents provide the framework for
sustainable procurement:

- Sustainability criteria for procurement
- Purchasing guidelines

PROCESSES AND CONTROL

The supply chain affects every construction process - from
(public) acquisition, through design and build, to the final
acceptance of the project.

The framework for sustainable procurement is set out in the
sustainability criteria for procurement. The document represents
a decision-making aid for the alignment of a sustainable strategy
in the areas of goods production and procurement and is divided
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into the purchasing segments of the product groups. Potential
risks or negative impacts on society or the environment are listed
for each product group, along with an outlook on the associated
goals. PORR’s expectations of business partners are formulated
and product group-specific standards, labels and ratings are
listed.

The supplementary Purchasing Guidelines set out minimum
requirements that must be met from a Group perspective. These
include a standardised approach to the selection, awarding of
contracts and evaluation of suppliers, subcontractors and service
providers, as well as long-term quality assurance regarding
sustainability.

RESPONSIBILITIES

Procurement and supply chain management are managed by the
head of Group Procurement in consultation with the Executive
Board. Progress in terms of procurement is also reported to the
Sustainability Committee of the Supervisory Board. The lead and
local buyers are responsible for implementing the Group-wide
guidelines and ensuring compliance with them.

All home markets have a purchasing manager as well as lead
buyers and local buyers. The head of Group Procurement assumes
overall responsibility for the global procurement strategy and for
ensuring compliance with sustainability guidelines and targets.

Measures and KPls
MDR-A, MDR-M, E5-2, E5-4

The following measures have been introduced to promote circular
business practices.

ONGOING MEASURES

Inthe year under review, the focus was on planning and developing
future measures. From 2025, the defined priorities and other
initiatives are due to be implemented step by step

MEASURES 2024 AND OUTLOOK

Revising sustainability criteria for procurement and
recyclability

The Group-wide sustainability criteria are being updated in
order to track and evaluate the environmental impact along the
value chain. This will enable procurement flows to be managed
in a more targeted manner in future. The revision is due to be
completed in 2025.

The following priorities are being set:

- Promote a circular economy: Materials and products should
be procured in such a way that they can be reused, recycled or
otherwise returned to the production cycle at the end of their
useful life. This includes the use of recycled materials and
planning for the dismantling and reuse of components.

1 Thedisclosure of the percentage of local suppliers is not an ESRS requirement.
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80%

regional procurement?

- Reduce environmental impact: The environmental impact
of construction projects should be reduced by revising the
sustainability criteria. This includes reducing GHG emissions,
minimising waste and conserving natural resources.

- Transparent supply chains: The supply chains for construction
materials should be transparent and sustainable. This means
that the origin of the materials is traceable and that social and
environmental standards are met along the entire supply chain.

Circular economy roundtables with suppliers

Direct dialogue with suppliers at annual roundtables is also
intended to promote the circular economy from 2025. These took
place for the first time in Poland and Romania in the year under
review, and initial discussions are currently planned in the Czech
Republic and Slovakia. In Austria, the circular economy will also
be part of the annual talks in future. The focus in recent years has
been on decarbonisation and is now to be expanded to include the
procurement of recyclable materials.

Targeted training for lead and local buyers focusing on sus-
tainable procurement

In 2024, lead buyers were sensitised and trained to deal with the
upcoming changes in the area of sustainability along the supply
chain. For 2025, a webinar “ESG in procurement” will also be
launched as part of the PORR Academy, which is aimed at local
buyers and new employees across the Group.

Improvement of supplier-related data

Another focus is on improving the quality of supplier-related
data across the Group. A solid database is the prerequisite for
a control basis. To improve the exchange of data, PORR relies on
the use of Electronic Data Interchange (EDI). This reduces manual
intervention, minimises errors and accelerates data transfer,
enabling the seamless and automated exchange of business
documents such as orders, invoices and material properties.
Cloud-based platforms are also being introduced, providing
a central point of contact for data exchange and collaboration
by enabling real-time access to shared data. This will increase
transparency and efficiency.



E5-4 Resource inflows
(kg)

Total weight of resource inflows'?

Percentage of biological materials (%) _
Secondary reused or recycled components 729,445,000

Percentage of secondary reused or recycled components (%)

* Including packaging
2 Includes the most important main materials, covering the majority of all purchased materials.

Further information on the KPIs

The main materials recorded for resource inflows include asphalt, construction timber, (wooden) building boards, construction and
structural steel, concrete, bitumen and cement. Rare earths are not specifically contained in these building materials but can be found
in small quantities in special additives, particularly in high-strength steel. While critical raw materials are not usually contained in as-
phalt, construction timber, (wooden) building boards, concrete and cement, steel and steel alloys may contain chromium, manganese,
niobium, molybdenum, titanium and magnesium.

The reported proportion of biological materials is due to the quantities of (wooden) building boards and timber used, as these consist
almost entirely of wood, with the exception of coatings, for example. With the exception of bitumen and construction timber, all other
main materials mentioned were also used as secondary raw materials for PORR’s construction activities. The largest proportion of
recycled products purchased is construction steel, followed by structural steel and concrete. Asphalt and cement are purchased to a
lesser extent as reused products.

The collection of material inflows is cost-based. The quantities are recalculated on the basis of country-specific average prices. The
proportion of organic and reused or recycled components has been determined using estimates.

Resource inflows

Raw material extraction

5

;/@5/@? Raw material transport
A, Raw material/construction waste processing
(Production of raw, auxiliary and construction materials and
processing of recycled construction materials)
%}o > | Iransport E Purchasing
Transport to the

construction site
& Supplier % Transport

)  Transporttothe
construction site i Storage

Resource outflows

Transport to the
X construction site

Z
Processing
on the construction site

Usage phase

Recyclable
Waste

Disposal or
% utilisation

. Non-recyclable waste
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Resource outflows and waste

The processes within PORR generate materials and products
that are either processed in the construction process or sold
to third parties. These resource outflows include raw materials
from quarries, as well as materials and products from mixing or
recycling plants, including prefabricated parts.

Construction site waste generated in the course of PORR’s
activities is disposed of either in the company’s own or external
landfills and disposal facilities.

Environmental impacts
SBM-3, IRO-1

The outflow of resources resulting from the production of raw
materials in the company’s own plants and the associated
consumption of energy and natural resources have a negative
impact on the environment in the long term, analogous to the
inflow of resources, such as damage to ecosystems or the
intensification of climate change.

Inthe linear business model, construction activity also generates
considerable amounts of waste in the downstream value chain,
which impacts the environment in the short and medium term
and worsens sustainability performance. Resource consumption
can be significantly reduced by implementing circular processes,
while at the same time minimising the amount of waste generated.
This contributes to a more sustainable construction method and
simultaneously minimises the environmental impact.

Risks and opportunities for PORR
SBM-3, IRO-1, E5-6

If a linear business model is retained, then stricter legal
requirements, such as recycling quotas and landfill bans, can lead
to a considerable legal risk in the short and medium term. Failure
to fulfil these requirements can result in legal consequences
and penalties with financial costs. Disposal methods such as
incineration or landfill are becoming increasingly expensive com-
pared to recycling, resulting in additional costs.

Efficient use of materials and waste avoidance not only serve
cost efficiency and compliance with legal requirements but also
reduce the carbon footprint. Stricter environmental regulations
and reporting obligations, for example through EU recycling
quotas, give extra weight to this topic.

Customers, investors and other stakeholders increasingly expect
sustainable behaviour. A lack of movement towards a circular
economy can damage a company’s image and jeopardise
its competitiveness. This risk has an impact on financial
performance and capital costs, for example due to rating results.
A transformation towards a circular economy can minimise this
risk but leads to operational costs in the short and medium term.
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The necessary investments in new technologies, staff training and
the adaptation of existing structures can increase operating costs
and have an impact on performance.

Adaptingto circular models also opens up numerous opportunities.
Optimised use of resources enables short-term efficiency gains,
for example through consumption models such as sharing or
rentingand LEAN management. This not only leads to a reduction
in costs but also strengthens competitiveness. Furthermore,
PORR can expand its market position in the short and medium
term through its pioneering role in the circular economy.

The integration of renewable and recycled materials can open up
new businessareasas part of resource productioninthe company’s
own facilities. This also yields long-term financial opportunities
and greater diversification of the service portfolio. Partnerships
and innovations that enable the utilisation of additional waste
categories open up additional sources of income in the short and
medium term, reduce costs and promote sustainable growth.
The transition to a circular economy strengthens not only the
environmental but also the economic profile of the company in
the long term.

Targets
MDR-T, E5-3

DEVELOPING THE VALUE CHAIN INTO A VALUE CYCLE

The implementation of circular economy principles along the
value chain significantly optimises the use of resources while
minimising the amount of waste generated.

The target has been set voluntarily and comprises the following
levels of the waste hierarchy: Prevention, reuse, recycling and
other utilisation. The target was set in line with the statutory EU
recycling rate, which requires 70% of construction and demolition
waste to be recycled. In addition, other national and European
guidelines on the circular economy are also applied (EU Green
Deal, Austrian circular economy strategy). PORR has already
achieved this goal in Austria, which is why it is now focusing on
the other countries in which it operates.

The environmental quality and technical suitability of recycled
construction materials are guaranteed by legal requirements,
standards and test procedures, which ensure both environmental
compatibility and durability. At the end of their useful life, these
building materials can also be reprocessed and returned to the
material cycle. Their use reduces the need for primary materials,
saves valuable resources and landfill volumes and at the same
time lowers GHG emissions.

At every step along the value chain, efforts are made to develop
circular processes that consistently integrate the reuse and
recycling of materials. Raw materials should remain in the cycle
for as long as possible, retain their quality and be reused for new
projects at the end of their life cycle.

Optimised waste management is a key target. This will reduce the
volume of waste on the one hand and make waste management
more efficient on the other.



Progress in achieving the target is currently measured using the
internal recycling rate. This is set to rise to 70% by the target
year of 2030, up from 51.1% in the baseline year of 2024. The
rate indicates the proportion of certain waste streams - such
as concrete, asphalt and construction waste - that is recycled
internally and subsequently reused. Since it relates to defined
waste streams, it is a relative target.

Based on the performance, potential areas for action are to be
identified in the future to further advance the achievement of the
target. In addition, more KPIs are to be developed in the coming
years in order to monitor performance.

OPERATIONAL INTEGRATION THROUGH EXPANDED
RECIPIENT-SPECIFIC AND TOPIC-SPECIFIC TRAINING
PROGRAMMES

The provision of operational training programmes is intended to
promote company-wide awareness of the circular economy. The
aim is to develop a Group-wide, comprehensive training concept
focused on the target group by 2030. All target groups are to be
addressed through specific focal points.

Concepts for resource utilisation and the circular
economy
MDR-P, E5-1

The Group-wide principles and guidelines for promoting a circular
value chain are intended to facilitate the transition to a circular
economy. They cover all levels of the organisation and the entire
value chain, both upstream and downstream, and support the shift
away from the use of primary raw materials through the increased
use of secondary and recycled resources.

In close alignment with ESRS E3 Water and ESRS E4 Biodiversity,
these are the key documents:

- Environmental management system certified to ISO 14001
- Codes of Conduct for staff and business partners

- Sustainability criteria for procurement

- Environmental management guidelines

- Management documentation on environmental aspects

PROCESSES & CONTROL

The environmental management system is certified to 1ISO 14001
and comprehensively identifies and steers environmental impacts
in order to ensure compliance with legal requirements and the
continuous improvement of environmental performance. It is the
basis for implementing the environmental policy and is monitored
by technical experts and authorities.

The Codes of Conduct for staff and business partners are
divided into the three pillars of sustainability: Economic, social
and environmental. They aim to define cooperation along the
entire value chain based on shared values and practices. In this

Internal
Recycling Input Rate

Percentage of waste
streams that are
reprocessed and reused
internally

way, they also help to avoid or minimise negative impacts on the
environment.

The standards defined in the sustainability criteria for
procurement have an impact on material production and the
further life cycle of construction projects.

The environmental management guidelines and the management
documentation on environmental aspects cover all environmental
impacts in order to minimise negative effects on resources and
waste management. They are regularly reviewed and amended.

lIn addition, there are other endeavours being planned that are not
mandatory for the Group, such as a focus group for developing and
supporting recyclingin the individual countries and a sustainability
checklist.

RESPONSIBILITIES

Corporate Environmental Management, which includes
environmental management, is in place throughout the Group.
This serves as an expert point of contact that provides advice
and support in order to implement waste legislation as effectively
as possible and promote recycling.

Within the Group-wide environmental network, a Group
environmental coordinator and regional environmental officers
work closely with the CS department, the local environmental
and waste coordinators as well as IAT Greenline and PORR
Umwelttechnik (PUT). External partners such as cooperation
partners, suppliers or neighbours are involved as required. The
use of resources and waste management at PORR is analysed
together with the defined contact persons and regional colleagues.
Solutions for optimising the use of resources and promoting
material recycling are developed in the environmental network
and in the Innovation Management department.

Therelevant construction or project manager is responsible for the
correct handling of construction and demolition waste directly on
the construction site. At the respective recycling sites, the plant
managers or managing directors are responsible on site.

ENVIRONMENT
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Measures and KPls
MDR-A, MDR-M, E5-2, E5-5

Specific measures have been taken to continuously align the
business model with circular business practices, to increase the
utilisation rate of secondary raw materials and recycled materials,
and to manage waste.

ONGOING MEASURES
Research and innovation projects for circular economy

As an Austrian pioneer in the construction industry, PORR
has been part of Madaster’s Kennedy programme since 2023.
Madaster is an online register for installed products and materials.
It provides the option to store, manage, enhance and exchange
material and product data in the form of a material certificate
for properties. Circular economy information, the CO, footprint
and residual material values are displayed here. Together with its
partners in the Madaster network, PORR is developing innovative
solutions for the circular economy and decarbonisation.
Furthermore, PORR is already actively involved in research projects
such as UPlcrete for the improvement of recycled aggregates
for concrete or BitKOIN for the optimised recycling of mineral
wool waste. It is also a part of Austria’s first gypsum-to-gypsum
recycling plant.

Increase the utilisation rate of secondary raw materials and
recycled materials

These measures include work instructions relating to the careful
handling of materials and the return to suppliers of reusable
packaging materials, containers and pallets or construction site
equipment. The increased recycling of excavated material (e.g.
with the help of digital tools for material management, such as the
Group’s internal Joystick programme) also conserves resources
and helps to reduce the amount of waste on construction sites.

MEASURES 2024 AND OUTLOOK

Introduce digital tools to measure and control material and
waste flows on the construction site

In 2025, the continuous introduction of new digital tools for the
efficient recording, monitoring and control of material flows on
construction sites will begin, reducing waste and improving the
return of resources to the production cycle. This will optimise
waste management processes and reduce the environmental
impact. The measure covers the entire value chain and all
geographic regions in which PORR operates.
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Roll out work instructions for efficient use of resources and
choice of disposal company

In addition, work instructions will be initiated in 2025 to promote
the efficient use of resources. This is particularly important for
hazardous substances. Precise control and removal not only
reduce waste, but also minimise the risk of environmental pollution
and disposal problems. The measure covers all construction
projects and processes throughout the Group that involve the
handling of consumables and hazardous substances.

Further develop minimum standards for sustainable construc-
tion sites in accordance with recognised certification systems

Inthe year under review, the Sustainable Construction department
focused intensively onthe certification of sustainable construction
sites in Germany and Austria. The aim of this initiative is not only
to ensure and further develop environmental and social standards,
but also to communicate these visibly to customers, partners
and the public. One major step forward was the development of
a Group-wide, uniform standard that facilitates and harmonises
the certification of construction sites.

From 2025, the plan is to gradually extend this approach to other
PORR home markets. The aim of this measure is to make own
activities within the value chain more sustainable and to clearly
emphasise the importance of sustainability across all processes.

Anchor comprehensive life cycle assessment in
construction operations

The aim of integrating comprehensive life cycle assessments
(LCA) into construction operations is to systematically record
and optimise the environmental impacts of construction
projects. To this end, a uniform and comparable LCA standard for
construction sites is being developed that enables the transparent
measurement of emissions and use of resources at the level
of the project. This provides a basis for informed decisions on
reducing the carbon footprint and increasing the efficiency of
internal processes. At the same time, the measure meets the
increasing demands of customers and regulatory requirements
foraccountability. Consistent implementation makes a significant
contribution to improving environmental performance and
meeting external requirements.

Minimum recycling rate for waste generated on
construction sites

The introduction of a minimum recycling rate for waste generated
on construction sites ensures that recyclable materials are reused
as efficiently as possible and landfill volumes are minimised.
Setting uniform standards promotes a resource-conserving
circular economy that offers both environmental and economic
benefits. Thisis aligned with the requirements of the EU Taxonomy
in order to meet regulatory requirements and further improve the
company’s sustainability performance. The measure contributes
to the targeted management of waste streams and the optimal
utilisation of recycling potential on a project-specific basis.



ESG and EU Taxonomy as standard in client consulting and
project development

As it only has limited influence on which projects are
commissioned by the customers and therefore on a large
proportion of the associated emissions, PORR is increasingly
focusing on advice and awareness-raising. In future, ESG and
the EU Taxonomy will be anchored as standard in customer
advice and project development in order to proactively promote
sustainable decisions. In future, ESG criteria and the EU Taxonomy
will be systematically applied as early as the planning phase. The
aimis to promote taxonomy-aligned planning for projects in which
PORR acts as a design-build contractor. In addition, the aim is to
establish a structured verification process for general contractor
and master builder services using prepared product lists. These
measures should help to firmly anchor sustainability criteria in
project development and to raise awareness among customers
in their decision-making.

PORR has also set clear standards for its own properties: By
2030, the installation of non-taxonomy-aligned products is to be
excluded wherever possible. All PORR-owned properties are to
be designed and built in alignment with the Taxonomy wherever
possible.

Strengthen ESG expertise in the field of sustainable
construction at every level of the construction process

There are plans to further develop the training programme in
future and roll out a Group-wide training concept in the area of
sustainable construction. The target group will be the operational
levels of the company, such as construction and project managers,
foremen, etc.

Expand environmental training for staff on construction sites

In addition, company-wide awareness of the circular economy is
to be promoted through operational training programmes.

Improve use of resources and choice of disposal company

By developing and rolling out various work instructions in 2025,
the internal recycling utilisation rate for construction site waste
is to be increased to at least 70% across the Group. A large
proportion of waste will thereby be fed back into the production
cycle. Furthermore, the expansion and construction of rail-
bound recycling centres in the PORR markets is being evaluated.
This should modernise and optimise logistics and increase the
efficiency of waste recycling. This will allow materials to be
processed regionally, reducing transport routes and costs. The

measure contributes to the goal of a closed value-creation cycle
by minimising waste, increasing recycling and focusing on reuse.
The geographical focus is on all active construction and project
locations in the home markets. All areas of the value chain are
covered. Implementation is planned within the next few years,
with both infrastructure and training being adapted and integrated
accordingly.

Expand PORR’s internal recycling

The introduction of clearly labelled and suitable containers for
separating different types of waste ensures that recyclable
materials are collected separately. Training in correct waste
management enables all project staff to efficiently separate waste
streams and to selectively forward materials for reuse or recycling.

In addition, a detailed overview of the waste streams generated
is currently being created through the traceable data collection
of waste in all ongoing construction projects. This will optimise
the waste and support the planning of recycling strategies. The
introduction of new logistical concepts for waste storage also
helps to increase efficiency by enabling the safe and space-
saving handling of waste on construction sites.

The measures cover the entire spectrum of waste management,
from on-site waste separation to the logistical optimisation
of waste streams. They affect every area of construction site
logistics and waste disposal and are applied both to individual
construction sites and to company-wide activities. The timeframe
forintroducing and optimising these measures is medium to long
term, as a continuous improvement in waste management and
adaptation of logistics is required.

Internal recycling rate
(%)

Internal Recycling Input Rate

An internal recycling rate for certain waste streams (concrete,
asphalt, excavated material) is used to determine the quantity that
is recycled internally and subsequently reused. This will make
it possible to track the transition of the value chain into a value
creation cycle over the years.

In addition, further KPIs will be developed in the coming years
to make the transition to a value-added cycle measurable. In
addition, building certifications will be used to develop circular
economy standards that can then be applied in practice.
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E5-5 Resource outflows

(Years)
I 2024 Expected durablity Rate of recyclable content? (%)
I Concrete > 508 99.0
| Asphalt 20-30 99.0
I Polymeric modified Bitumen 20-304 99.0
| Aggregate? >50 99.0
I Prefabricated components® 50 80.0
I Recycled waste wood 25-407 100.0
I Thermal wood?® 0 0.0
Sorted metals 40-50° 100.0

! Includes packaging

2 Recyclability of uncontaminated materials

3 In special cases up to 200 years

4 Sold bitumen is exclusively processed into asphalt. Durability and recyclable content therefore correspond to those of asphalt.
5 Includes gravel, crushed rock, other stone

5 Wet-room walls consisting of lightweight concrete, HVAC materials and reinforcing steel

7 Depends on further processing

8 Is completely incinerated

¢ Depends on further processing

Further information on KPIs

All the stated durability periods are either requirements from standards or correspond to the industry average. The durability of asphalt
is specified by regulation and is 20 or 30 years. The precast elements sold by PORR are wet-room walls, which are expected to last for
50 years. This also applies to concrete, which has a durability of up to 200 years in special cases. A durability of at least 50 years can
be expected for rock types. In the case of reclaimed wood and sorted metals, the expected useful life or durability depends to a large
extent on the further processing of the materials, which is why a time span has been specified in each case.

The recyclable portions of the resource outflows are determined by in-house experts on the basis of estimates and empirical values. The
recyclable portion is very high at 99-100% for almost all resource outflows. Exceptions to this are the wet-room walls sold as finished
parts, at 80%, and thermal waste wood, since this is used entirely for heat generation

E5-5 Waste diverted from disposal E5-5 Waste directed to disposal
® ®

Hazardous waste Hazardous waste

Preparation for reuse

Incineration (with energy recovery)

Recycling

Other recovery operations!
Non-hazardous waste
Preparation for reuse 2,234
Recycling 3,138,540
Other recovery operations! 1,608,232
Non-recycled waste 1,618,632
Percentage non-recycled waste (%) 34.0

 Other: The waste disposal method is left to the disposal service provider or is
co-determined by the selection of the disposal service provider.

GROUP MANAGEMENT REPORT

Incineration (without energy recovery)
Landfilling

Other disposal operations!
Non-hazardous waste

52687

! Other: The waste disposal method is left to the disposal service provider or is
co-determined by the selection of the disposal service provider.

Incineration (with energy recovery)
Incineration (without energy recovery)
Landfilling

Other disposal operations!




E5-5 Composition of waste

()

2024 AT CH CZ DE PL RO SK
Total waste by waste type 6229453 10071 133653 1,354,072 368670 120737 83072
Hazardous waste 41,145 0 888 64,358 5,218 7,423 176
Construction and demolition waste* 81,712 18,488 0 882 52,874 1,877 7416 175
Excavated material’ 16595 2391 0 0 10895 3309 0 0
Mineral oil | e60] 598 0 0 51 6 5 0
Workshop waste® 61 0 0 32 2 2 1
Other hazardous waste* 20,143 19,607 0 6 506 24 0 0
Non-hazardous waste 6188308 10171 132765 1289714 363452 113314 82,896
Construction and demolition waste® 1,851,038 1400 12050 691074 108417 4803 17883
Excavated material® 3910498 5900 120471 590285 252733 107146 64,868
Household waste’ 18353 16,391 1 80 663 580 635 3
Paper 1486 926 4 6 376 13 61 0
Paper packaging® 588 399 3 17 70 60 39 0
Glass 728 0 2 8 58 0 0
Glass® 12,214 0 96 207 53 0 )
Other non-hazardous waste® Bl 30614 2863 43 7,031 1438 630 0

Radioactive waste!

 Includes, asbestos, insulation materials, heavy metals

2 Hazardous minerals, contaminated soil

3 Includes chemicals (solvents, paints, etc.), filters, contaminated cleaning cloths

4 Depending on the type of waste, may contain a mixture of hazardous substances, chemicals and metals
5 Asphalt, concrete, bricks, wood, metals, plastics
5 Non-metallic minerals (e.g. sand, gravel, soil)

7 Organic waste, plastics, metals, paper and cardboard, textiles

8 Plastics, metals

9 Biomass (e.g. vegetable and fruit waste, garden waste)

“Depending on the type of waste, may contain, a mixture of organic, non-metallic minerals and plastics.

% Could not be collected separately due to the current data situation.

Further information on the KPIs

The analysis of waste volumes shows that the majority of waste collected consists of non-hazardous excavated material as well as

construction and demolition waste. The highest volume of waste was recorded in Austria.

Hazardous waste is only produced in small quantities, with construction and demolition waste and excavated material also accounting
for the largest share here. Due to the current data situation, radioactive waste could not yet be recorded separately in the year under
review. Slightly more than half of the total waste generated is sent for recovery, with recycling accounting for the largest share. The
proportion of non-recycled waste is 34.0%. Most of the waste destined for disposal is sent to landfill, while only small quantities are

sent for thermal recycling.
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Impacts, risks and opportunities along the value chain

NEGATIVE IMPACTS

No material negative impacts have been
identified

POSITIVE IMPACTS

1. Stability through
a. Secure employment
b. Secure and appropriate salary
c. Employee representation by the
Works Council

2. Quality of life through work-life balance
3. Satisfaction through

a. Fair working conditions and equal
pay for all genders

Production of
construction
materials

Extraction and
processing of raw
materials

la.-5e.

b. Skills development and professional
development in the workplace

¢. Awareness-raising and reporting
procedures to prevent violence and
harassment in the workplace

d. Diversity in the workplace

RISKS

4. Potential costs due to

a. Increase in labour costs as part of
the collective agreement

b. Closing the gender pay gap in the
individual peer groups

¢. Compensation payments due to
insufficient employment of people
with disabilities

Design and

planning acquisition

la.-5e. la.-5e.

Management and

? S1 Workforce of the company

OPPORTUNITIES

5. Potential cost reduction through
employee retention due to
a. Stable employment relationships
b. Appropriate remuneration
¢. Gender equality
d. Further training programmes
e. Diversity in the workplace

Construction and

. k End of useful life
project execution

la.-5e. la.-5e.
|

Strategy

Goals

Own activities

Measurement basis

Increase staff satisfaction

Participation rate
in staff satisfaction survey

Increase the sense of belonging and
attachment to the workplace

Engagement Index

Skills building for managers

Graduation rate Leadership
Academy

Implement a development compass

Share of home markets with
development compass

Improve perceived fairness

‘Fair treatment’ assessment in staff

satisfaction survey

Increase the proportion of women

Proportion of women at PORR

Proportion of women in management

Equal pay for equal performance

Gender Pay Gap (adjusted)

118  GROUP MANAGEMENT REPORT

Target 2030

<+/-50%




Construction is a people business. This emphasises the central
importance of people in PORR’s daily activities. This stance is also
reflected in the corporate strategy - in the “Staff” pillar. On the
one hand, working conditions and the wellbeing of employees
are a key success factor. On the other hand, as an internationally
active company with a diverse workforce, PORR focuses on
equal treatment and equal opportunities for all employees and
workers. PORR’s competitiveness is significantly influenced by
the commitment, satisfaction and motivation of its staff members.

Working conditions

S1-6, S1-7

Demographic change, increasing migration, innovations in artificial
intelligence and robotics, a stronger focus on sustainability and the
environmental transition are changing the framework conditions
and influencing not only working methods, but also working
conditions and staff expectations. Workers are increasingly
demanding flexible and individual working models, attractive

S1-6 Information on the workforce

additional benefits, continuous further education opportunities
and digital solutions that make their daily work easier. A proactive
approach to these developments, such as targeted further
education programmes and sustainable corporate management,
strengthens staff loyalty, increases employee satisfaction and
further cements PORR’s position on the market as an attractive
employer.

The PORR Group continuously integrates current developments
into its strategic orientation. Changes in local markets are
constantly monitored so that projects can be adjusted as needed
and negative impacts can be prevented. Employees are already
experiencing impacts in their fields of activity along the entire
PORR value chain.

Every staff member is affected by PORR’s working environment.
A distinction must be made here between waged workers and
salaried employees. Employees of subcontractors and temporary
agency workers are also affected by the working environment
at PORR. In the year under review, PORR employed an average
of 1,851 external workers!. These are discussed in chapter S2
Workforce in the value chain from page 139 onwards.

(Persons)

2024 AT CH CZ DE PL RO SK
Total employees 11,479 303 1,185 3,068 2,498 1,756 161
Total male employees 9,983 269 951 2,500 1,753 1,455 124
Permanent male employees 9,983 254 871 2,307 1,479 1,000 117
Temporary male employees 0 15 80 193 274 455 7
l;l;r;é;:;znteed hours male 0 0 0 0 0 0 0
Full-time male employees 9,849 259 948 2,473 1,742 1,444 123
Part-time male employees 134 10 3 27 1 1 1
Total female employees 1,496 34 234 568 745 301 37
Permanent female employees 1,496 34 213 537 593 260 34
Temporary female employees 0 0 21 31 152 41 3
l:;r;g;s;nteed hours female 0 0 0 0 0 0 0
Full-time female employees 901 15 206 523 728 297 34
Part-time female employees 595 19 28 45 17 4 3
Employees who have left the company 1,636 84 154 343 455 406 265
Employee turnover rate (%) 15.8 235 13.9 11.6 17.5 27.7 102.7

Employee headcount as per 31 December 2024

Further information on the KPIs

The number of people employed in the company remained largely constant in the year under review, as did the ratio of male to female
staff members. In the past financial year, there were no individuals who selected diverse as their identity.

Permanent full-time employment contracts continue to be the norm, with fixed-term and part-time models remaining in the minority.
The proportion of fixed-term employment contracts is higher in Poland and Romania than on the other home markets. In both countries,
itis common market practice to award fixed-term contracts before the employment relationship becomes a permanent position.

In 2024, just over 3,300 employees left the company, which corresponds to a fluctuation rate of 17.5%. This was calculated by comparing
the number of departures during the reporting year with the average number of employees in the previous financial year.

The information on staff refers to the actual number of persons and has not been converted to full-time equivalents. The report covers the
non-financial consolidated group and therefore differs from the number of staff members in the Group Management Report on page 21.

1 The number of external staff was calculated on the basis of the revenue of the Group cost type, the estimated average hourly wage, and the average number of hours worked
by external staff.
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Social impact
SBM-3, S1-10. S1-11, S1-16

PORR provides its employees with long-term, secure jobs. Stable
employment relationships contribute to a sense of security,
reliability and predictability, leading to greater quality of life and less
stress in the short, medium and long term. Seasonal employment
is common in the industry for manual workers on construction
sites. This form of employment is communicated transparently
from the outset, so that all parties involved are informed about the
framework conditions and durations in advance.

Furthermore, PORR stands for fair and competitive remuneration
as well as attractive additional benefits that exceed a living wage
or salary. In most countries, remuneration is based on collective
or wage agreements or standardised contractual provisions and
is also aligned with local market conditions.

PORR is committed to market-oriented remuneration and
competitive working conditions in order to guarantee the highest
quality - wage dumping and social dumping are not tolerated.
Remuneration is based on the principle of equal treatment and
is gender neutral. An appropriate salary ensures short-term
financial stability.

To ensure trusting, transparent cooperation, the interests of staff
members in Austria and Germany are represented by works
councils. In all other PORR markets, local labour law prescribes
certain measures or committees which are implemented in
the respective country. At European level, the European Works
Council is PORR’s social partner. The presence of a works
council strengthens workers’ confidence in their rights and their
protection. This means that they are represented more fairly and
have a voice in important decisions, which promotes a sense of
belonging and satisfaction. This has an impact in the short and
medium term.

S1-16 Pay gap as a percentage
(%)

2024 AT

Flexible and balanced working conditions contribute to a good
work-life balance. This enables all PORR staff to reconcile their
professional and private commitments in the short, medium and
long term. This leads to better physical and mental health and
reduces stress, while increasing job satisfaction and productivity.

In the event of illness, retirement, unemployment, parental leave
or accidents at work, the local legal framework is applied as a
minimum. PORR supports its employees with additional family
and care programmes, such as PORR care leave. In many markets,
PORR offers immediate financial assistance as part of the
company-specific insurance “PORR Care+” in the event of serious
illness or death. PORR supports its people and works together to
find a solution in the event of accidents or serious illness.

Further training opportunities increase staff motivation and
satisfaction in the short term. Professional development not only
enables better career opportunities but also promotes a feeling of
appreciation and recognition within the company. Employees and
workers feel strengthened in their role and are more committed
to their work.

Providing a secure and flexible workplace is in line with PORR’s HR
strategy. As a central pillar of the corporate strategy, the positive
impact on staff should be constantly increased and is the strategic
focus of the company’s further development.

As the geographical focus of PORR’s activities is in Europe, there
is no risk of forced or child labour for PORR’s own employees.
Nevertheless, respecting human rights as the basis for ethical
working conditions is considered highly relevant. Details on the
organisational anchoring of human rights at PORR can be found in
chapter S2 Workforce in the value chain from page 142.

CH CZ DE PL RO SK

Annual total compensation ratio for staff in
\employment for the full year*

29.2

4.2 16.9 132 253 384 6.0

! The highest paid person at the median of the total annual compensation for year-round employees

Further information on the KPIs

The ratio between the remuneration of the highest-paid individual and the median employee is highest in Romania at 38.4%. This is
due in particular to the earlier expatriation of the top earner. Furthermore, the local market shows a smaller compensation gap in top
management compared to the Western European market than in the other employment levels.

GROUP MANAGEMENT REPORT



Risks and opportunities for PORR
SBM-3

Anincrease in labour costs due to collective bargaining can place
a financial burden on the company in the short term.

Investing in further training increases the expertise and
performance of employees. Better trained employees can work
more efficiently and help to complete projects faster and more
cost-effectively. At the same time, a high level of employee
satisfaction leads to lower fluctuation and therefore to short-term
cost savings.

Fewer staff changes through long-term working relationships
result in lower recruitment and onboarding costs. Fair pay in line
with the market strengthens staff loyalty and reduces recruitment
costs in the short and medium term.

Targets
MDR-T, S1-5

Targets for 2030 have been defined based on the UN Sustainable
Development Goals (SDGs), the corporate strategy, the results
of the internal staff satisfaction survey and current market
conditions. This process took place in close consultation with
the Executive Board, the Corporate Sustainability department
and the Works Council to ensure that the targets set consider
both the long-term direction of the company and the needs and
expectations of staff.

INCREASE STAFF SATISFACTION

PORR guarantees its employees a fair working environment with
transparent and appropriate working conditions and additional
benefits. PORR implements targeted measures to promote
individual lifestyles and a family-friendly working atmosphere. The
effectiveness of these measures is measured by the participation
rate in the Group-wide staff satisfaction survey, conducted every
two years. In the year under review, the participation rate was
41.8%; whereby it was 20.1% for waged workers on the home
markets and 70.1% for salaried employees on the home markets.
The aim is to increase the overall participation rate to 70.0% by
2030. These are relative targets.

One challenge here is reaching workers on the construction site,
as the survey was conducted purely in digital form for the first
time. In addition, the availability of the survey in various languages
will be further expanded to ensure accessibility for every staff
member.

Engagement Index

Key performance indicator
for measuring employee
loyalty, motivation and iden-
tification with the company

INCREASING THE SENSE OF BELONGING AND ATTACHMENT
TO THE WORKPLACE

The Group-wide Engagement Index, which falls under the “Best
Place to Work” action field was 79.0% in 2024. This result indicates
an overall positive working atmosphere and general satisfaction
with PORR as an employer. The goal is at least 80.0% by 2030,
even with a higher participation rate. This is also a relative target.

The Engagement Index indicates the weighted average of the
response distribution. Each response category of the seven
satisfaction factors is multiplied by the point value assigned to it
and the percentage of the distribution. The sum of these weighted
values gives the Engagement Index. For better visualisation, the
Engagement Index is presented as a percentage based on the
5-point Likert scale. The result of the Engagement Index shows
the level of commitment and loyalty employees have to the
company.

SKILLS BUILDING FOR MANAGERS

In line with the strategic action field “Promoting talent & lifelong
learning”, PORR encourages the continuous development of its
employees by supporting targeted training programmes and a
culture of lifelong learning. By 2030, at least 90.0% of managers
across the Group should have completed four Leadership
Academy modules. This is a quantitative target. In the baseline
year 2024, at least one module was completed by 44.0% of
managers. Achieving this target depends on the participation of
PORR managers and is supported by ensuring the usefulness of
the modules, their constant promotion and annual review of the
key performance indicator.
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IMPLEMENTING A DEVELOPMENT COMPASS

Targeted support and development of talent is a core component
of PORR’s long-term corporate strategy. In order to give staff
clear prospects for their further development, a Group-wide
development compass is being designed to enhance individual
strengths and skills long term. At the same time, talent
management is being further intensified in order to fill key
positions in a targeted manner and to strengthen the PORR brand
as an employer.

Concepts for the approach to working conditions
MDR-P, S1-1, S1-2, S1-3

PORR’s HR policy is aligned with the corporate strategy. Fair
and internationally recognised labour and social standards
are a matter of course for PORR. The concepts are based on
the International Labour Organization’s (ILO) Declaration on
Fundamental Principles and Rights at Work and its follow-up
measures. A holistic, Group-wide approach to HR management
takes into account the physical, mental and social wellbeing of
staff members. The framework for sustainable working conditions
is anchored in various guidelines and principles. The concepts
related to the protection of human rights are described in the
chapter on human rights in the value chain starting on page 142.

- PORR Principles

- Code of Conduct for staff

- HR Policy

- Directive on wage and social dumping

PROCESSES AND CONTROL

The guidelines for ethical management are found in the PORR
Principles and in the Code of Conduct for staff. Employees are
guaranteed freedom of association and the right to collective
bargaining. Child labour, forced labour and any form of human
trafficking are not tolerated on construction sites or within PORR’s
sphere of influence.

The HR Policy describes the processes of HR management and
forms the binding framework for all PORR Group staff. The policy
includes the processes relating to labour law, remuneration,
recruiting, training and further education as well as apprentice
management and leadership.

Integration of the workforce

The HR policy measures are developed annually in collaboration
with various stakeholders. Close cooperation between employees
and local management levels ensures the HR department
achieves its objectives. Ongoing coordination at the level of the
sites and projects facilitates feedback and the active involvement
of employees.
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In addition, a Group-wide staff satisfaction survey is conducted
every two years to collect suggestions, feedback and requests
from the workforce. Details of the survey can be found on page 121.

RESPONSIBILITIES

The management of Group Human Resources bears the
highest level of strategic and operational responsibility for the
implementation of the concepts listed and for applying the
corporate strategy. Centralised management is carried out
Group-wide by the Group Human Resources department in direct
coordination with the Executive Board.

Thelocalhumanresourcesteamsareresponsible forimplementing
these measures in compliance with local, legal and contractual
requirements. Regular coordination ensures that the initiatives
are aligned with the HR strategy and the sustainability targets.

Measures and KPls
MDR-A, MDR-M, S1-3, S1-4, S1-8, S1-13, S1-15. S1-17

The following ongoing measures are regularly implemented
at PORR and are part of the established processes. Additional
priorities were set in 2024 as well. Continuous reviews and active
dialogue with all relevant stakeholders ensure that the measures
have only a positive impact on staff. In addition, data protection
is ensured at all times by protecting or deleting all personal data
in accordance with the applicable data protection laws and only
using and sharing it for the intended purpose.

ONGOING MEASURES
Recruiting

PORR’s positioning on the labour market is a key success factor. To
this end, it regularly takes part in trade fairs and events organised
by schools and universities on all of its home markets in order to
reach potential talent at an early stage. Through cooperation with
various training centres, PORR presents career opportunities such
as internships and apprenticeships. Particular attention is paid to
inspiring girls, young women and people from marginalised groups
(e.g. with a migrant background) to pursue technical careers the
construction industry. This is intended to increase the proportion
of women in the construction industry, promote integration and
counteract the labour shortage. PORR also regularly organises
local initiatives such as the Daughters’ Day or career fairs and
events to introduce young people to technical professions.

With over 30,000 applications in the year under review in Austria
alone, PORR’s measures in the area of staff recruitment are clearly
having an impact. PORR has successfully positioned itself as an
attractive employer through employer branding measures on
several markets, such as target group-oriented digital campaigns



and a social media presence. This helps to minimise risks such
as labour shortages. The effectiveness of these measures
is continuously evaluated using the number of social media
impressions, applications and successful hires.

Collective agreements

Collective agreements form the basis of employment contracts
for 97.2% of the workforce in the home markets. Only a marginal
proportion of all employees are not covered, which is why they
have standardised employment contracts. The local and statutory
notice periods apply.

S1-8 Collective bargaining coverage and social dialogue
(by country)

202 ST

Work-life balance

Work-life balance is ensured through a wide range of working
hours and leave models as well as care and health programmes.
Various parental leave options are available to employees for
parental leave and returning to work. In order to promote equal
opportunities for fathers, PORR is firmly in favour of paternity leave
and supports it. Local childcare facilities are also an important
part of PORR’s family-friendly offering. The focus is on flexible
solutions to individualise the organisation of work. Depending on
the country and job profile, employees have a range of options
available to them.

I Collective Bargaining erage

Employees EEA!

| Workplace representation CH, PL?

20-39 40-59 60-79% 80-100%
AT, CZ, DE, PL,

CH RO, SK

AT, CZ, DE, RO,

SK

* All employees are based within the EEA.
2 Poland has delegated two trade union members to the European Works Council.

Further information on the KPIs

The majority of employees are represented by works councils within the company. In addition to locally organised works councils,
PORR has also established a transnational European Works Council. In home markets that don’t have their own local works council, it
is possible to delegate employee representatives to the European Works Council in order to ensure comprehensive co-determination.

S1-15 Family-related leave

(persons)

2024 AT CH CZ DE PL RO SK
Rate: of employees entitled to take 100 100 100 100 100 100 100
family-related leave (%)

Rate of employees that took

family-related leave (%) 15 37 2.8 29 24 1.6 17
Male employees 45 9 43 6 1 0 12
Female employees 122 3 43 68 27 5 19

Further information on the KPIs

All PORR Group employees in the home markets are entitled to time off work for family reasons. In the year under review, 2.0% of
employees exercised this option, just over two thirds of whom were women and one third men. The family-related leaves of absence

shown are parental leave.
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Apprentice management

The PORR Group currently employs 555 apprentices, offers 23
different apprenticeships, and runs its own training centres, the
PORR Campus. There are several keys to effective apprentice
training, such as state-of-the-art work equipment and hands-on
methodology. This approach develops both the professional and
social skills of the apprentices and strengthens their loyalty to
the company.

Further training and talent management

Each country has its own initiatives to further develop the
expertise and social skills of its employees. One example of this
is a development programme in Romania, which successfully
provided further education and training to an array of workers
in the year under review. The PORR Academy encompasses all
training and further education programmes across the Group and
is expanded every year.

Leadership Academy and PORR Principles

To promote the skills of managers, PORR offers a Group-wide
e-learning programme on positive leadership as well as four

S1-13 Average number of hours for training and skills development

(h)

modules at the Leadership Academy. Each of these focuses on
promoting self-management using agile and classic strategies
in order to manage change effectively and sustainably. Another
focusis on supporting high-performing and diverse teams through
coaching. The aim here is to develop a holistic way of thinking and
to lead teams to long-term success.

An additional tool of the PORR Leadership Academy is the
Group-wide 360-degree feedback through the PORR Principles
Compass. This should make the PORR Principles even more
tangible in day-to-day work and support managers in exemplifying
the PORR culture.

Appreciation and feedback culture

All performance reviews across the Group are conducted via
the internal booking system for training, the PORR Academy.
The content includes the annual targets, development areas,
cooperation and the PORR Principles. The focus is also on the
individual development of employees and the opportunity
to provide feedback. In the year under review, a Group-wide
completion rate of 96.6% was achieved for all employees.

2024 | Total AT CH cz DE PL RO SK
Average training hours? I 11.7 213 11.2 12.9 12.7 21.6 5.1
Male employees [ 126 125 271 108 140 98 163 44
Female employees 13.5 10.0 6.4 12.2 10.6 16.6 304 6.1

! Training hours for waged workers are not included due to the data situation in the year under review.

S1-13 Performance and career development reviews
(%)

2024 | Total AT

Percentage of all employees who 993
received a performance review! i

Male employees! I 96.5 99.2

Female employees! 96.9 99.6

CH CZ DE PL RO SK
100.0 95.7 99.8 86.8 96.8 98.7
100.0 94.8 997 861 957 98.1
100.0 981 100.0 89.2 98.5 100.0

t Number of actual reviews conducted in relation to planned reviews

Further information on the KPIs

In the year under review, PORR employees invested an average of just under 13 hours in their further training and skills development.
The data shows that, on average, female employees spend slightly more time on further training than their male colleagues. The data
for this analysis is recorded in the Group’s internal PORR Academy and in the year under review relates exclusively to the training hours
of salaried employees. The training and further education of PORR waged workers cannot yet be fully recorded due to decentralised
data storage. However, the integration of these figures is being actively pursued.

In addition, performance reviews were held with almost all employees in the year under review.

GROUP MANAGEMENT REPORT



MEASURES 2024 AND OUTLOOK
Digitalisation

The comprehensive introduction of SAP to all markets as a
central HR system was successfully launched in 2024 with the
first Employee Central, Recruiting and Onboarding modules. The
digitalisation of HR management creates synergies, simplifies and
automates administrative processes, and improves data quality.
As a result, the service quality of the processes is increased and
staff independence is supported. In 2025, the focus will also be on
the Group-wide introduction of additional SAP modules to make
processes more efficient.

Conduct the staff satisfaction survey every two years

In 2024 a Group-wide staff satisfaction survey was conducted in
purely digital form for the first time. It will be repeated every two
years. This is used to check the effectiveness of the measures.
The survey is available in several languages, uses simple wording
and contains accompanying explanations to make it easier for all
staff members to take part. After a detailed analysis of the results
and pooling of concerns at organisational and country level, staff
are informed of the results, the prioritisation of their feedback and
planned initiatives via internal communication channels.

Mentoring programme

A mentoring programme was successfully conducted in Austria,
Germany and Poland in the year under review. Regular meetings
strengthen the personal and professional development of staff.
Targeted support and the exchange of knowledge through
accompanying training and coaching are at the centre of the
programme.

Talent management concept for staff

As part of the Group-wide talent management, divisional analyses
were conducted with selected managers to identify talent and
key positions. In addition, development discussions were initiated
between managers and staff to define customised development

plans with time horizons. Each country monitors these processes
locally, reports on progress on an ongoing basis and will continue to
pursue these goals in the coming year. Centralised management
is carried out by Group Human Resources. Talent management
is to be further intensified on all home markets in 2025 and the
employer brand continuously expanded. Furthermore, PORR plans
to implement a Group-wide Development Compass for staff by
2030. This should sustainably enhance individual strengths and
skills, taking into account current market conditions. The focus is
on showing employees the opportunities for further development
within PORR. Local differences and priorities will be incorporated
into the design.

Planned communication measures

2025 will focus on a communication campaign addressing PORR’s
commitment to sustainability. Staff in all home markets should
be involved in this campaign. Furthermore, communication
measures in every home market will provide an overview of the
existing benefits. In addition, the corporate values will be further
promoted and strengthened as part of the project.

Junior management programme

The junior management programme for the DACH region was
revised in 2024. Following a preparatory webinar, potential junior
managers are now quickly integrated into the advanced module
of the Leadership Academy. This has strengthened the internal
development and retention of talent and helped to secure qualified
and motivated managers long term. It also increases innovative
strength and signals attractive development prospects to
employees.

E-learning courses were added to the Group-wide training
programme inthe year under review. These training courses cover
the topics of the General Data Protection Regulation, compliance
and information security.
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Equal treatment and equal opportunities

S1-9

PORR is an internationally active company with a diverse
workforce and shared PORR Principles that form the foundation
of the corporate culture. These principles shape the working

S1-9 Diversity of employees

environment for every employee and promote equal treatment
and equal opportunities. This enables broad access to skilled talent
and supports profitability through high employee satisfaction.

(persons)

2024 AT CH CZ DE PL RO SK
Employees in managing positions 747 30 68 326 245 95 17
Men in upper management 16 0 3 2 0
Women in upper management! 2 0 0 0 0 0 0
Men in middle and lower management? 651 29 58 290 176 53 1
m;:r;fgmemdle and fower 78 1 9 33 67 a 6
Men in upper management® (%) 88.9 0.0 100.0 100.0 100.0 100.0 0.0
Women in upper management! (%) 111 0.0 0.0 0.0 0.0 0.0 0.0
mz:;geﬂiﬁ'ﬁ ?)2? lower 893 967 86.6 898 724 56.4 647
\r/n‘/grgeg’;:e”;g%f)a”d lower 107 33 134 10.2 276 436 353
Employees by age group

Employees over 50 years old 3,350 107 376 1,264 608 468 46
Employees 30-50 years old 5,630 127 677 1,325 1,509 1,039 106
Employees under 30 years old 2,499 69 132 479 381 249 9

! Upper management level: Executive Board, managing directors
2 Middle and lower management levels: Department, unit, group and team managers

Further information on the KPIs

The majority of employees in management positions at PORR are male; women make up 8% of the upper management level. This
proportion increases to over 15.6% at middle and lower management level. In terms of age structure, the majority of employees are
between the ages of 30 and 50. PORR endeavours to be an attractive employer for all age groups.

Social impact
SBM-3, S1-12

The PORR Principles practised strengthen the corporate culture
and have a positive effect on the personal satisfaction of
employees. Fair working conditions and equal pay for all genders
create a sense of justice and equal opportunities within the
company in the short, medium and long term. This promotes a
positive working atmosphere and increases trust in the company.

Different perspectives and experiences are valued in an
inclusive and diverse working environment. In the short term,
this contributes to a respectful and creative working atmosphere
in which all employees feel recognised and treated equally.
Recognising and promoting diversity increases a sense of
belonging and job satisfaction.
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Awareness of potential violence and harassment in the workplace
and the establishment of clear and anonymous reporting
procedures contribute to a safe working environment. Workers
feel safer and supported when they know that their concerns are
taken seriously. This strengthens trustin the company in the short
term and ensures a respectful working environment.

The construction industry, and therefore the PORR business model
as well, is male-dominated. As part of the sustainability goals,
a focus is placed on equal opportunities and the advancement
of women, which increases the positive social impact for all
employees. As the sustainability strategy is a cornerstone of
PORR’s corporate strategy, the strategic direction plays a central
role in the further development of the company.

The approximately 20,500 employees in PORR’s non-financial
consolidated group hail from 84 nations. In some home markets,
the figures for people with disabilities cannot be collected. In



other home markets, the collection of this data is only possible if
the staff members voluntarily report this information. Given this,
PORR is aware of 248 staff members with disabilities.

Risks and opportunities for PORR
SBM-3

Measures to reduce the gender pay gap in every comparison
group are associated with considerable financial expenditure
in the medium term. Additional costs may also arise from the
subsequent adjustment of wages and salaries.

Due to the nature of PORR’s business activities, there are limited
opportunities for employing people with disabilities. If the legal
requirements for employing people with disabilities are not
met, compensation payments must be made. This results in
medium-term costs.

Promoting gender equality and diversity can lead to higher
employee satisfaction and therefore lower staff turnover. This
saves on costs for recruiting and training new employees. A
diverse workforce can also lead to more creative solutions and
a better working culture, which contributes to greater efficiency,
productivity and satisfaction in the medium and long term.

Targets
MDR-T, S1-5

The targets for equal treatment and equal opportunities are based
on the UN Sustainable Development Goals (SDGs), the corporate
strategy, the results of the internal employee satisfaction survey
and current market conditions. The Executive Board, the Corporate
Sustainability department and the Works Council were involved in
developing the targets to ensure that both the company’s long-
term direction and the needs and expectations of employees are
taken into account. The targets are located in the strategic action
field “Living diversity, performance and equal opportunities”.

IMPROVE PERCEIVED FAIRNESS

The staff satisfaction survey, held every two years, measures
progress in the area of “fair treatment”. In the year under review,
60.2% of the employees surveyed on the home markets agreed
that “fair treatment” is a reality in the workplace at PORR. The aim
is to increase this figure to 70.0% by 2030. The target is relative.

INCREASE THE PROPORTION OF WOMEN

PORR has set itself the relative goal of steadily increasing
the proportion of women at PORR to 18.0% by 2030. As of 31

PORR women as % of
workforce

Current 2024:
Target 2030: > 18.0%

16.7%

December 2024, it stood at 16.7%. In the year under review, the
proportion of female construction engineers rose by 17.7% and
the proportion of female construction managers by 15.2%. At the
same time, the proportion of women in management is also set
to rise from the current 15.5% to 18.0%. Progress is reviewed
internally and disclosed once a year as part of the annual and
sustainability report. A major challenge here is the high proportion
of men in the industry, which makes it difficult to recruit women
and create a balanced gender distribution.

EQUAL PAY FOR EQUAL PERFORMANCE

Atthe same time, the aimis to hold the gender pay gap, which was
-3.7% Group-wide on an adjusted basis in the reporting period, to
below +/-5.0% in the home markets. Here PORR is guided by the
EUPay Transparency Directive and pursues the goal of maintaining
orimproving the base value through targeted measures. The equal
pay analysis is carried out annually with an external partner and
guarantees transparent preparation and review. The calculation
is carried out in accordance with regulatory requirements and
using actual figures. Regression analysis is used to isolate various
influencing factors and analyse their impact on the salaries of
salaried and industrial employees.

The adjusted gender pay gap of -3.7% means that women earn
3.7% more on average than men with comparable qualifications
and positions. This figure is due in particular to the high number
of waged workers in the company, as men are overrepresented in
this group, while women are more often employed in white-collar
jobs. It should be noted that the Group-wide adjusted average
is aggregated and does not directly reflect country-specific
differences.

By comparison, the unadjusted gender pay gap across the
group is -20.5%. This figure represents the average difference
in pay between men and women without taking into account
structural factors such as position, qualifications or the extent
of employment.
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Concepts for dealing with equal treatment and
equal opportunities
MDR-P, S1-1, S1-2

The following guidelines and principles set out the framework
conditions for a fair, safe, inclusive and respectful working
environment:

- PORR Principles

- Code of Conduct for staff

- HR Policy

- Social Policy

- Human Rights Policy

- Anti-harassment and Anti-discrimination Policy
- UN Women’s Empowerment Principles (WEPS)
- Diversity Charter

PROCESSES AND CONTROL

The HR, Social, Human Rights, and Anti-harassment and
Anti-discrimination policies form the binding framework for the
entire PORR Group workforce. They clearly advocate for equal
treatment, respect for human and labour rights and against
any form of harassment and discrimination based on, among
other things, age, skin colour, gender, gender identity, status
or expression, ethnic origin, nationality, immigration status or
ancestry, sexual orientation, disability or limitations, mental
health, physical health, religion, world view, family or relationship
status, social background, pregnancy or related health conditions.
In addition to the Group-wide guidelines, some countries have
specific local guidelines. Poland, for example, has an anti-bullying
policy, while the Czech Republic and Slovakia have a policy on
appropriate workplace behaviour.

The Group-wide policies are reviewed annually by the Diversity
& Inclusion Officer or expanded as necessary in consultation
with the relevant stakeholders. Although there are no political
requirements for guidelines, promotional measures or support
for inclusion, it is nevertheless anchored in the PORR Principles.

Continuous dialogue with various stakeholders serves to involve
the workforce. Details can be found from page 33 onwards.

RESPONSIBILITIES

Centralised management is carried out in the same way as
the processes relating to working conditions (see page 122). In
addition, the Diversity & Inclusion Officer is responsible for the
continuous development and promotion of inclusion in the PORR
Group.
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Measures and KPls
MDR-A, MDR-M, S1-3, S1-4, S1-16, S1-17

The following ongoing measures are regularly implemented
at PORR and are part of the established processes. Additional
priorities were set in 2024. Effectiveness is measured by meeting
the sustainability targets for equal opportunities and the working
environment. All participation in the initiatives is voluntary for staff
members and personal data is protected under the applicable data
protection laws and only used for the intended purposes.

ONGOING MEASURES
Continue the We@PORR initiative

All of PORR’s initiatives in “Social” are summarised under We@
PORR. The aim of We@PORR is to create a safe, respectful and fair
working environment for every staff member. To this end, there are
Group-wide and local measures that are developed, revised and
implemented on the basis of staff feedback and market trends.

Continue the Women@PORR initiative

The Women@PORR initiative offers women in the company
further training and networking opportunities. This increases
PORR’s attractiveness as an employer for women. At the same
time, the initiative sustainably enhances the loyalty of the
participants to the company.

Strengthen external partnerships and targeted employer
branding for women in technical professions

In order to promote a balanced gender distribution, PORR relies on
a combination of internal and external initiatives. These include
partnerships with networks such as MINTality and dialogue with
other companies in order to adapt proven measures.

Targeted employer branding and recruiting measures inspire
girls and women to take up technical professions as well as
providing information about the construction industry. This
includes attending career fairs that focus on female talent, using
inclusive language in job ads, incorporating female role models
into communication campaigns and involvement in cooperations
with universities of technology.

Raise awareness of diversity and inclusion with a focus on
apprentices

The first step towards sustainable diversity is raising awareness
and creating an inclusive environment. This is why PORR offers
things like prayer rooms for the various religions represented. In
addition, apprentices and managers are sensitised to the aspects
of diversity and inclusion through interactive training courses.



Training courses on diversity and inclusion

In addition, the “Diversity & Inclusion” e-learning programme is
available to all employees in the PORR Group. Ideas on diversity
and inclusion can be submitted at any time during training
sessions or by email.

Reporting channel for discrimination and harassment

In addition to the compliance organisation’s whistleblowing
system for human rights violations (see chapter S2 Human rights
in the value chain, page 145) and compliance violations (see G1
Corporate governance, page 152), PORR provides a publicly
accessible reporting channel for discrimination or harassment
at https://ahd.porr.at/. This is operated by an independent
external service provider to ensure confidentiality and neutrality.
Suspected cases and incidents can be reported anonymously to
guarantee individuals are protected.

Complaints mechanism for harassment and
discrimination

PORR has a zero-tolerance policy towards discrimination and
harassment and explains the process and handling of suspected
incidents in its Anti-harassment and Anti-discrimination Policy.
The reporting channel is described and linked in the internal
communication platform to provide a simple and secure way
to report incidents. The reporting channel is also referred to in
various training programmes to raise awareness of this service.
Through the absolute transparency of the process and maximum
confidentiality, PORR ensures that the reporting channel is
legitimate and trustworthy. No suspected or actual cases were
reported in the year under review. Consequently, no penalties
were imposed in this regard. Furthermore, there were no incidents
relating to human rights among the company’s own staff or in
the supply chain in the year under review. Information on the
approach to human rights can be found on page 142.

Information to
reporting person via
reporting channel

No
|

Suspicion or incident of Is further
harassment/ — — — —  information ——Yes g
discrimination =

Report suspicions Confirmation Check
via the reporting  of receipt report
channel of report
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MEASURES 2024 AND OUTLOOK
Women@PORR

Quarterly digital micro-workshops were held throughout the Group
in the year under review. This platform encourages employees
to exchange ideas and discuss specific topics in greater depth.
Future focus topics are determined by surveying participants and
are incorporated directly into the planning for the coming year.

The Women@PORR mentoring programme was also launched
in 2024. This Group-wide pilot project offers mentees the
opportunity to exchange ideas directly with experienced female
managers and inspire one another. The eight-month programme
will be completed in 2025, with feedback from participants being
recorded and used to further develop the programme.

In 2025, the Group-wide Women@PORR mentoring programme
will be adapted and expanded to specifically strengthen female
talent and promote women at PORR.

Conduct equal pay analysis and derive measures

The annual, Group-wide equal pay analysis was carried out in
collaboration with an external provider to ensure a correct and
transparent assessment in accordance with EU regulations. Both
the unadjusted and the adjusted pay gap were calculated for each
country in order to identify and analyse specific differences and
derive targeted measures.

GROUP MANAGEMENT REPORT

Diversity and inclusion

New diversity and inclusion training courses have been introduced
at local level and existing training courses were conducted in
person and digitally with different target groups. A special digital
solution was created specifically for apprentices to explain
diversity in more detail.

The inclusion of more than 200 Indian workers in Romania
forms an exemplary basis for successful integration. Through
team building, proactive support, communication, promoting
understanding and the joint celebration of traditions and festivals,
it has been possible to work together successfully.

In 2025, the focus will be on teaching diversity issues to
apprentices in order to promote a deep understanding and an
appreciative attitude towards diversity early on. Internal and
external communication on the topic of diversity will also be
intensified to raise awareness.

Preparing for retirement

In 2025, an analysis of possible changes to the accompanying pro-
cess in preparation for retirement will be carried out. This should
ensure the best possible support.

Review digital accessibility

Another focus in 2025 will be on reviewing digital accessibility

and taking this into account when redesigning websites and the
intranet.
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Impacts, risks and opportunities along the value chain
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NEGATIVE IMPACTS RISKS OPPORTUNITIES
Health impacts due to 3. Operational risks due to absences No material opportunities have been
caused by illness identified

1. Accidents on the construction site and
in the office

2. Occupationalillness on the
construction site and in the office

POSITIVE IMPACTS

No material positive impacts have been
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In an industry characterised by work that is physically and
mentally demanding and often risky, protecting staff is a top
priority. Occupational safety for construction site staff plays a
central role here. At the same time, PORR pursues a holistic
approach to health protection that covers both salaried employees
and waged workers.

Occupational safety

A safe working environment is not only an ethical obligation, but
also a key factor for efficiency and productivity. The relevance of
occupational safety is further increased by external developments
and trends. Demographic change and the increasing diversity
of the workforce require customised safety strategies to meet
different needs. Digitalisation and the use of new technologies
such as exoskeletons, robots and 3D printing bring opportunities
to improve safety, but also new challenges.

Social impact
SBM-3

Working in the construction industry carries risks of accidents
that can have a negative impact on the health and wellbeing of
employees. Falls, handling heavy machinery and increasingly
extreme weather conditions are just some of the everyday
hazards. These incidents can lead to physical injury and, in rare
cases, even death. Since various types and degrees of severity
of injury occur, the impacts for those affected can be felt in the
short, medium and long term. The risk of negative impacts from
accidents at work is therefore directly linked to PORR’s business
activities. To this end, PORR has implemented strategies aimed
at minimising risks through continuous training along with the
implementation of the latest safety standards. These measures
not only contribute to reducing accidents but also promote a
culture of safety and a sense of responsibility within the company.

Risks and opportunities for PORR
SBM-3

No material financial risks or opportunities have been identified
for PORR.

GROUP MANAGEMENT REPORT

Lost Time Injury
Frequency Rate (LTIFR)

Accidents with lost time
per 1 million working
hours

Targets
MDR-T, S1-5

The continuous processes and measures to improve occupational
safety are underpinned by specific targets.

PROVIDE A SAFE WORKING ENVIRONMENT ON THE
CONSTRUCTION SITE

PORR has set itself the Group-wide goal of offering its employees
a safe workplace. One focus is on work on the construction site.
The aim is to further increase the safety of the workforce and
reduce absences. The objective is measured using the LTIFR
(Lost Time Injury Frequency Rate). The LTIFR indicates how many
accidents with lost time occurred per 1 million working hours. In
2024 the LTIFR was 13.5. The aim of this relative indicator is to
reduce it by at least 33.3% to less than 9 by 2030. Meeting this
target will be monitored through regular reviews. Safety strategies
should be adapted on this basis if necessary.

PORR staff and the Works Council are actively involved in setting
targets and tracking performance. Key internal stakeholders
are regularly involved through the exchange of information, test
runs, training and surveys. A data-based decision-making basis
is necessary in order to take efficient measures and is created
through awareness-raising, regular Safety Walks, analyses and
safety audits.



Concepts for dealing with occupational safety
MDR-P, S1-1, S1-2, S1-14

PORR’s concepts for increasing occupational safety on the
construction site are based on a comprehensive framework of
principles and management approaches:

- 1S0 45001

- Codes of Conduct for staff and business partners

- Vision Zero

- PORR Safety Charter

- Occupational safety guidelines and supplementary occupational
safety-relevant documents for integrated management

- Sector-specific work instructions (e.g. handling construction
machinery)

- Operating instructions

The internal management system covers 100% of the workforce,
regardless of their position or location. Partners, including
suppliers and subcontractors, are also obliged to comply with the
safety standards. More details can be found on page 140.

PROCESSES AND CONTROL

The health and safety management system is certified to ISO
45001 Safety Management and is based on recognised standards
and guidelines and also covers legal requirements. In addition,
some organisational units are certified in accordance with the
Safety Certificate Contractors (SCC) certification procedure for
safety management systems.

Key processes include identifying and assessing risks, developing
and implementing safety measures, and continuously monitoring
and improving safety standards.

Integrating the workforce

The perspectives and practical experiences of PORR’s own staff
are essential. This is why they are continuously involved, together
with the Works Council, whether it be through the exchange of
information, test runs, training or surveys. The feedback is
recorded and integrated into the decision-making process. The
effectiveness of the cooperation with staff is recorded through
regular evaluations and by analysing the results achieved. This
often results in agreements or measures to further improve
occupational safety.

RESPONSIBILITIES

As the highest level of PORR, the Executive Board is responsible
for implementing the occupational safety concepts. It also
assumes responsibility for ensuring that internal stakeholders
are involved. In addition, through its own commitment and the

provision of resources, it ensures that occupational safety is seen
as an integral part of corporate management and strategy.

The Occupational Safety (0S) department is responsible for
coordinating, managing and continuously optimising measures to
improve occupational safety. A particular focus is on evaluating the
effectiveness of the measures through regular consultation with
directly affected workers. Marginalised groups of workers are also
surveyed on a random basis. The findings are applied in further
planning. Specific requirements for the countries are defined by
the respective managing directors and the occupational safety
teams responsible for the countries. Depending on the legal
requirements in the respective PORR markets, country-specific
occupational safety committees are also set up, consisting of
employee representatives, members of preventive services
such as safety experts, occupational physicians, occupational
psychologists and the employer.

Measures and KPls
MDR-A, MDR-M, S1-3, S1-4, S1-14

The following ongoing measures are integral components of
PORR’s occupational safety processes. In addition, key topics
were defined and implemented in 2024.

ONGOING MEASURES
Protective measures

Safety helmets, high-visibility clothing and safety shoes must
be worn by everyone working on the construction site. Increased
safety measures apply when handling hazardous substances that
have already been identified in advance in the risk assessment.
Appropriate protective equipment and specified limit values
prevent things like hearing damage from noise and impairment
of the respiratory tract from dust. In order to avoid health hazards
caused by hand, arm and whole-body vibrations, only state-of-
the-artequipmentis used. The preferred use of remote-controlled
compaction equipment, self-propelled work equipment and
equipment with a driver’s seat minimises exposure in this area.

Preventive protective measures based on the Safety Walks

Regular Safety Walks are used to visualise occupational safety
on the construction sites and in the workplaces. Once the Safety
Walk has been completed, the results are transmitted digitally
to the safety specialist and the respective supervisor. Necessary
measures (assessment and control of potential hazards) are
assigned to the responsible site manager and implemented
by them. The transparent, documented handling of the results
provides a platform for dialogue between safety experts and
management with regard to the further development and
identification of the need for preventive measures.
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Raising awareness through ongoing training and instruction

To increase safety awareness, various training courses on
occupational health and safety are mandatory throughout
the Group. Sharing practical experiences and challenges on
construction sites and in workplaces as well as possible prevention
approaches is an important part of the training. After the training
courses, the content covered is tested using a knowledge check.

Additional regular briefings, first aid courses and introductory
training sessions are designed to make staff aware of potential
hazards, safety precautions and areas for improvement. Both
managers and operational employees are trained in the safe
handling of various substances. Employees who use products
that frequently trigger occupational respiratory diseases
(diisocyanates) are trained in how to work safely with this
hazardous substance as part of an extensive training initiative.
The publication of various reports and documentation (e.g.
safety alerts, good practice) is another way of increasing safety
awareness.

Caution with technical systems

Technical equipment and work equipment are regularly
inspected and maintained within the framework of the statutory
maintenance periods and manufacturer’s specifications. When
procuring equipment, it is ensured that it complies with the
applicable health and safety regulations and is labelled. If untested
or unlabelled work equipment is found during construction site
inspections, it is immediately taken out of service.

Remedial measures

Specific corrective measures are defined for negative impacts
caused by the risk of accidents and injuries during construction
activities, which apply both to PORR’s own employees and to
external parties. These include the immediate investigation of
incidents, the implementation of corrective measures and the
regular review of the effectiveness of the measures. All corrective
actions are tracked and assessed as effective to ensure that
similar incidents are avoided in the future. Measures are taken
on a case-by-case basis and with the involvement of experts.

GROUP MANAGEMENT REPORT

MEASURES 2024 AND OUTLOOK

Protective measures based on the findings from the Safety
App+

The need to improve the data basis was identified by analysing
safety inspections and accident statistics. The implementation
of the Safety App+ makes it possible to carry out inspections
and accident analyses in a standardised and structured way,
thereby creating a foundation for data-based decision-making.
By systematically recording and analysing safety data, efficient
and effective measures can be implemented (e.g. training,
procurement of personal protective equipment). This allows
risks to be recognised at an early stage and preventive action to
be taken. The Safety App+ is being introduced at all PORR sites.
Implementation should be completed across the Group by the
end of 2025.

Risk assessment is also a key measure for identifying and
minimising material risks in the workplace. By systematically
recording and evaluating potential hazards, targeted risk
minimisation measures can be developed and implemented. As
part of the development of the Safety App+, PORR is currently
working on a digital solution to make this process more efficient
and transparent. This will not only increase safety in the workplace
but also ensure compliance with legal regulations and internal
standards.

Raising awareness

In addition to ongoing training measures, internal awareness of
occupational safety is to be further promoted for specific target
groups based on analyses of training needs and accident statistics.
The aim of adapting the training system is to provide staff with
regular and comprehensive instruction on safety-related topics.
In addition, a train-the-trainer concept has been developed for
operational management staff. This raises awareness of safety
risks and empowers staff to make safety-related decisions. The
training measures are being rolled out for the entire PORR Group
and should be fully implemented by the end of 2026.

The need for a Group-wide campaign to raise awareness of
occupational safety was identified as part of a stakeholder
analysis with supplier assessments and internal surveys. Targeted
communication measures and campaigns are intended to embed
the importance of occupational safety in the minds of staff. The
campaign is set to be implemented in 2026.



S1-14 Work-related injuries

(number)

2024 AT CH (074 DE PL RO SK
Rate of own workforce covered by the health 100 100 100 100 100 100 100
and safety management system (%)

Fatalities of own workforce caused by

work-related injuries and ill-health? 0 L 0 0 0 0 0
Recordable work-related accidents of own 395 5 1 78 19 15 5
workforce?

Rate of recordable work-related accidents of 176 197 69 149 47 42 93
own workforce?®

Days lost due to work-related injuries or ill - B B - - B B
health and fatalities of own workforce!(d)

Fatalities of value chain workers caused by i 0 0 0 0 0 0

work-related injuries!

* According to the phase-in of disclosure requirements, data points on work-related ill health are not being reported in the year under review
2 Including fatalities due to work-related injuries
3 Calculation rates based on 1,000,000 hours worked

Further information on the KPIs

Tragically, in the year under review, PORR had to report an accident at work resulting in a fatality within its own workforce, as well as
the death of a worker in the value chain. Our deepest sympathies go out to their families, relatives and colleagues. Every accident with
serious or even fatal consequences within and outside the Group underlines the urgency of consistent safety measures and prevention
strategies in order to avoid such incidents in the future as effectively as possible.

As aresult, a particular focus this year has been placed on the further development of the safety measures described above. In 2024, a
total of 461 reportable workplace accidents were registered within the company. PORR will continue to work intensively on continuously
improving safety in the workplace and creating an accident-free working environment for every member of staff.

The rate of work-related reportable accidents among the company’s own workforce was 13.5% in the business year. Poland, Romania
and the Czech Republic have already fallen below the Group-wide target of 9 accidents per 1 million hours worked, while the remaining
countries are currently above this figure. 34,127,000 hours of work were performed in the financial year.
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Health

Staying healthy for a long time - that is what PORR wants to make
possible for its staff through working conditions that promote good
health. Health is an important factor for performance and plays
a central role at PORR. Only those who are healthy can develop
optimally and contribute to the company’s success. Health
impairments caused by work should therefore be prevented. The
company health management system ensures that managers
deal with the topic of health at a strategic level. This commitment
has been recognised by the award of the seal of quality for health
promotion (BGF seal of quality) on multiple occasions.

Social impact
SBM-3

Infectious diseases, noise-induced hearing loss, the effects
of asbestos, skin diseases and respiratory diseases are the
most common recognised occupational illnesses. Many PORR
employees are exposed to loud noise on construction sites over
decades due to their area of work, which can cause irreversible
hearing damage. Noise-induced hearing loss is often not
diagnosed until the end of a worker’s career.

Furthermore, inhaling fine construction dust, such as quartz dust
or welding fumes, can lead to chronic lung disease. This health
risk affects, for example, fitters or workers who are responsible
for demolition or gravel extraction.

Sun protection is playing an increasingly important role for work
on construction sites. On the one hand, working in extreme heat
without sufficient breaks and hydration can lead to circulatory
problems, while on the other hand UV radiation can damage the
skin (sunburn, actinic keratoses, skin cancer).

In addition to the recognised occupational diseases, there are
health risks from mental and physical illnesses both on the
construction site and in the office. In the long term, high levels
of stress can lead to mental exhaustion and illnesses such as
burnouts. On the one hand, employees in the office are affected
by this risk. On the other hand, mental stress also increases on
the construction site. Physical ilinesses, such as back problems,
can also occur in the office. As various types of iliness can occur
within PORR’s business model, these also have different impacts
on the health of employees and workers. They can occur in the
short, medium or long term.

Risks and opportunities for PORR
SBM-3

Mental ilinesses in particular lead to long-term sick leave. The
resulting absences can cause delays in processes and activities
and therefore to higher costs or productivity losses in the short
and medium term.

GROUP MANAGEMENT REPORT

Occupational Health
Management (OHM)

Measures to
promote staff health
and well-being

To minimise the impact on health and financial risks, adequate
protective measures are taken and special training is provided.

Targets
MDR-T, S1-5

The following targets are intended to help further anchor health
management within PORR.

PROACTIVE PREVENTION AND HEALTH PROMOTION

PORR has set itself the goal of improving the wellbeing of its staff
by providing comprehensive health services across the Group.
The health survey is used to determine where action is needed
and a needs-based health management system is developed on
this basis. The last health survey in Austria was conducted in
2023. The aim is to roll out the survey in every home market and
achieve 100% coverage by 2030. In 2024, coverage was 14.2%.
The target achievement will be measured in relative figures. All
staff and works councils will be actively involved in identifying op-
portunities for improvement. Health surveys will be standardised
and conducted every three years to determine KPIs.

Concepts for dealing with health
MDR-P, S1-1, S1-2

PORR’s concepts aim to create a health-friendly working
environment for staff. The principles apply to PORR’s workforce
throughout Austria and cover staff on the construction site as well
as in the office. The following guidelines form the framework for
health management:

- 1S0 45001
- Workplace health promotion strategy



PROCESSES AND CONTROL

The health and safety management system is certified to ISO
45001. Details can be found on page 133. The basis for the
management process is the identification of health risks. How
to promote wellbeing and reduce absences are also analysed.
Targeted action plans are developed on this basis and adopted
in consultation with the steering team, consisting of health
stakeholders and decision-makers.

The Austria-wide guidelines for workplace health promotion
(WHP) lays out the ways in which PORR promotes and supports
health and wellbeing. They define goals, responsibilities and
specific measures to organise working conditions in a way that
promotes health. The guidelines also regulate the provision of
preventative programmes.

Workplace health promotion includes measures such as
smoking cessation workshops or massage programmes at the
headquarters in Vienna. These are aimed at actively supporting
the health and wellbeing of employees. They are supplemented
by regular exercise programmes, fitness offers and back and
spine training as well as the promotion of healthy eating through
canteen offers.

PORR Germany has been working on implementing a company
health management system since summer 2023. An analysis of
the status quo has already been carried out. Germany-wide targets
and KPIs are being defined together with the HR department.

Integrating the workforce

The effectiveness of cooperation with the workforce is evaluated
through feedback, KPIs and regular team meetings. Findings and
agreements are jointly assessed in the steering team. Targeted
surveys, construction site visits and coordination with the Works
Council are carried out to get the perspectives of marginalised
groups, such as apprentices, and to promote open communication.

Staff and works councils are regularly involved to ensure that all
perspectives are considered in the management process. The last
comprehensive health survey took place in 2023 and the findings
were applied when setting the measures. Involvement takes place
in the following phases: Needs analysis, action planning and
quarterly feedback in the form of surveys of different staff groups.
The OHM team is informed of the feedback, which is then used to
make decisions in quarterly steering team meetings.

RESPONSIBILITIES

The overarching framework conditions are provided by the
Executive Board and management. The head of the OHM and the
steeringteam are responsible for implementing the concepts. The
central health management team coordinates the OHM in Aus-
tria, plans measures, and monitors progress. The implementation
of the measures is supported by the works council for waged
workers and salaried employees, the Group Human Resources
departmentand the managers. The counselling centre for mental
health and conflict management helps with acute cases, supports
the ongoing process and offers comprehensive advice. Further
preventive measures are implemented by local occupational
health practitioners.

Measures and KPls
MDR-A, S1-4

In the area of health, measures are continuously being
implemented that are integral and standardised components
of PORR’s health protection. In addition, the 2023 health survey
was used to define key topics for 2024. The effectiveness of
the measures in terms of achieving the targets is continuously
monitored by sick leave rates and staff feedback. If necessary,
adjustments are made to the programmes.

ONGOING MEASURES
Help before it hurts

Seven occupational health practitioners are currently working
for PORR throughout Austria. They regularly visit construction
sites to support employees in complying with health regulations
(e.g. hygiene) and initiate appropriate measures if necessary. In
the markets, there is direct cooperation with occupational health
practitioners (e.g. in Germany) as well as with occupational
health services (e.g. in Norway). These work closely with safety
experts and the works council. Consultancy and cooperation with
the Occupational Safety department, accident debriefings and
assistance with complex work requirements are just some of the
other tasks handled by occupational health practitioners.

The network of occupational health practitioners not only looks
after industrial staff on construction sites but also advises
employees in other workplaces. The aim is to clarify the current
occupational health needs and take care of the health of the
workforce. All personal health information is treated confidentially
in accordance with data protection regulations and is not passed
on to third parties.

Mental health and conflict counselling

The company attaches great importance not only to physical
health, but also to mental health. A dedicated “Mental Health and
Conflict Counselling” unit was set up more than 16 years ago,
which all PORR employees can contact with any questions relating
to mental health. Over the next few months, more counselling
sessions on mental health will be held at the various branches
throughout Austria. Seminars will also be organised to strengthen
resilience and combat burnout.

Care services

A care leave model is offered for Austria and Germany. This
enables employees to care for their relatives for three months
while continuing to receive their salary. The prerequisite is that
an application for level 3 care allowance (level 2 in Germany) is
submitted for the acute care case.

There are also customised offers in other markets. In Poland,
PORR provides employees with non-occupational medical care
- including for family members - at minimum cost. In addition
to lifestyle diseases and healthy nutrition, the programmes also
include special care for women.
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In Romania, PORR provides access to medical care via an
individual health membership card that is valid for a private
network of clinics and health facilities. PORR covers the monthly
costs of these services.

Fit and healthy through the working day

PORR’s comprehensive offering ranges from sports and exercise
programmes to workshops on healthy eating and initiatives to
promote mental health and wellbeing. Training courses offered in
the area of health are being taken up more frequently. Among other
things, employees have access to on-site fitness programmes
and courses, support for sports programmes and memberships
invarious clubs as well as participation in various sporting events.
The range is constantly being expanded and improved. The main
focusis on nationwide availability and low-threshold accessibility.

MEASURES 2024 AND OUTLOOK
Implement OHM quality standards in the DACH region

In order to establish a structured management approach to
occupational health at PORR, a uniform standard for promoting
health is to be created and implemented in Austria, Germany and
Switzerland as a first step. In these markets, existing structures
will be built upon to enable targeted implementation. The quality
criteria are currently being developed, although the challenge is
that different legal frameworks need to be taken into account.
PORR’s staff and works councils are involved in developing quality
standards through the use of surveys.

Conduct the health survey every two years

The health survey is conducted in Austria every two years. As part
of the target, the survey is to be rolled out to all home markets.

Provide needs-based health management in every home
market

The results of the survey show where there is a specific need for
measures and future measures will be planned and implemented
accordingly. The following measures were defined on the basis
of the 2023 health survey and implemented throughout Austria
in 2024:
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- Health checks: A mobile health station was set up in the work-
ers’ quarters to promote preventative health. In addition, infor-
mation and communication campaigns were organised on the
intranet, in the staff magazine and via social media channels.
Information videos on preventive medical check-ups were also
published on the intranet.

Back and spine health: Ergonomic counselling was offered
to improve the back and spine health of employees. A mas-
sage programme was offered at the headquarters in Vienna.
Information measures included the construction site informa-
tion “Back-friendly lifting and carrying” and agenda items on
Health Day. A pilot project for the fitness application FitUp was
launched with test subjects.

- Mental health: To promote mental health, seminars were of-
fered to strengthen resilience and prevent burnout. In addition,
an information campaign was launched in 2024 on the intranet
and at the Welcome Day - as part of the onboarding process
- for new staff. Another focus was on addiction and conflict pre-
vention for apprentices. A workshop on this topic was developed
and implemented as part of apprentice training. Mental health
counselling sessions will continue to be held at the various
branches throughout Austria in 2025.

- Hearing protection: In order to counteract hearing problems
at an early stage, PORR offers its staff the opportunity to get
customised hearing protection. In addition to mandatory hearing
tests, regular training and instruction on the topic of hearing is
also offered.

Health-promoting measures were also implemented in the other
PORR home markets in the year under review. These include
examinations and counselling services (CZ, DE, NO), subsidised
sports activities (CZ, DE, PL, RO, SK), counselling services on
mental health (DE, PL) and the provision of informational material
(CZ, DE, NO, PL, RO).

Further information campaigns on health promotion are planned
for 2025. The aim is also to achieve the BGF seal of approval for
Austria by 2025-2028. A Group-wide Health Day will be organised
and mobile health checks and screenings will be carried out on
construction sites.
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Impacts, risks and opportunities along the value chain

NEGATIVE IMPACTS

1. Health impairment due to accidents
caused by subcontractors on the

construction site

2. Potential impairment of mental and
physical wellbeing due to human rights

violations such as

a. Child labour at suppliers
b. Forced labour at suppliers

POSITIVE IMPACTS

No material positive impacts have been

identified

Extraction and

processing of raw
materials

2a. 2b.

Strategy

Targets

RISKS OPPORTUNITIES
No material risks have been identified No material opportunities have beeniden-
tified

Production of
construction
materials

Design and Management and WSS MENRT]

planning acquisition ISTORYANRIN End of useful life

Own activities

Measurement basis I Baseline 2024 Target

Provide a safe working environment on the

construction site

Proportion of external workers who follow
the guidelines of the PORR health and
safety management system

Ensure human rights standards along the value

chain

Human rights incidents
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PORR bears responsibility for working conditions and social
impacts - both for its own staff and for many groups of people
working along the value chain.

A particular focus is placed on occupational safety in the value
chainin order to ensure a safe working environment for everyone
involved through clear guidelines and measures. This applies in
particular to employees of third-party companies and includes
subcontractors, temporary workers and workers in consortiums
and joint ventures working on PORR construction sites.

Atthe same time, complex supply chains and subcontractor levels
can harbour risks with regard to compliance with human rights.
PORR is therefore actively committed to protecting human rights
in the value chain in order to ensure fair working conditions and
avoid inadequate labour protection measures. This includes not
only workers directly employed on construction sites, but also
employees along the supplier and business partner network.

Occupational safety in the value
chain

PORR believes it has a moral obligation to ensure that all staff
work in a safe and healthy environment, regardless of whether
they are employed directly by PORR or are part of the value chain.
This is not only a priority for ethical reasons but is also essential
for the successful realisation of projects. This also applies to good
and fair cooperation between all project participants - both at
management level and between the teams on the construction
site.

Social impact
SBM-3

PORR’s construction activities lead to safety risks for all project
participants working on the construction sites. Labourers working
on PORR construction sites via third-party companies are
exposed to the same risks as those employed by PORR directly.
If occupational safety regulations are not upheld, all workers on
the construction site are exposed to accident risks that can lead
to injuries and health impairments. As with our own staff, various
types and degrees of severity of injuries can occur among external
workers; in the worst case, this can even be fatal. Depending on
the incident, the impacts can be felt by those affected in the
short, medium or long term. The occupational safety strategies,
anchoredin PORR’s corporate strategy also cover external parties
and help to minimise negative impacts for all workers on the
construction site.

All workers from third-party companies are subject to the same
safety requirements as PORR employees. Incidents that have a
negative impact on the quality of life of external workers can occur
both systemically and individually. Systemic effects arise if the
safety protocols and culture of PORR are inadequately integrated
by subcontractors, temporary workers or consortium partners.
Individual incidents can be caused by mistakes due to a lack of
training or inadequate safety equipment for external workers.
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Occupational safety in
the value chain

Relates to employees

of subcontractors,
temporary workers and
workers in consortiums
and joint ventures

Accidents and injuries can be avoided by implementing and
maintaining high safety standards, innovative solutions and
technologies as well as regular controlling and training. Close
cooperation with subcontractors, temporary workers and
consortium partners leads to long-term and trusting business
relationships that favour compliance with safety standards.
Risks and opportunities for PORR

Risks and opportunities for PORR
SBM-3

Based on the results of the double materiality analysis, no material
risks and opportunities were identified for PORR in relation to
occupational safety in the value chain.

Targets
MDR-T, S2-5

These Group-wide target should contribute to a steady increase
in the safety of PORR’s external workforce.

PROVIDE A SAFE WORK ENVIRONMENT ON THE
CONSTRUCTION SITE

The target is to increase the Group-wide proportion of external
workers who follow the guidelines of the PORR health and safety
management system to 90% by 2030. In the year under review,
the proportion was 75%. This is a relative target.

Achievement of the targets is assessed through continuous
monitoring and regular reviews at the partner companies. This
takes the form of audits by PORR and/or independent third parties,
for example. Internal feedback from direct cooperation with
partners is also applied. The results are reported transparently
and regularly to all relevant stakeholders.



External workers or their representatives are actively involved
in the target-setting process through contractual obligations,
quality and technology standards to be observed and, where
necessary, training for line managers. This is tied to the sense
of responsibility held by PORR’s business partners and their
willingness to implement the health and safety management
system and monitor its implementation.

Concepts for dealing with occupational safety in
the value chain
MDR-P, S2-1, S2-2

The Group-wide concept of a strong safety culture is based on
a framework of core values aimed at creating a safe and healthy
working environment. This applies to all staff, including those
in the value chain. Details on the safety culture and all relevant
occupational safety concepts at PORR can be found in chapter S1
Occupational safety from page 133.

PROCESSES AND CONTROL

To guarantee that PORR’s safety culture is also adhered to by
external business partners and that the high safety standards are
met, guidelines and standards must be accepted and implemented
by all business partners. Compliance with these agreements and
requirements, as well as deviations from them, are checked by
means of regular audits, surveys, safety inspections and key figure
analyses. Action is taken where needed and measures to rectify
the situation are initiated. This regular controlling and the use of
additional resources are essential for the success of the project.

In accordance with the PORR safety culture, partner companies
that are subject to a safety and health protection system
must be given priority and compliance with the requirements
associated with this system must be regularly evaluated as part
of implementing the defined measures. This is done using the
supplier evaluation system as described in more detail on page
144. This requirement increases the percentage of staff from
third-party companies who are subject to a health and safety
system. This also promotes long-term and trusting business
relationships and contributes to the stability and reliability of the
value chain.

INTEGRATION OF THE WORKFORCE IN THE VALUE CHAIN

Regular surveys and safety inspections are used to promote
communication and the exchange of information with workers
in the value chain. This is used to identify any need for action.

RESPONSIBILITIES

Similar to the concepts for the safety of the company’s own
workforce, the Executive Board, as the highest level, is responsible
forimplementing the guidelines for the safety of external business
partners on PORR construction sites.

Measures
MDR-A, $2-3, S2-4

ONGOING MEASURES

These measures apply to both national and international projects.
All activities in connection with construction projects are affected,
from planning to execution.

Promote external-worker compliance with PORR’s health and
safety management system

In order to minimise the risk of accidents and injuries for workers
in the value chain, PORR focuses on Group-wide measures that
demonstrably integrate workers from third-party companies into
the PORR safety and health management system.

- All contracts contain clear requirements for the health and
safety standards of PORR and its clients.

Compliance clauses stipulate that regular audits and reporting
on security measures must take place

In the course of inspections and Safety Walks, the quality
of execution and practical implementation of the safety
requirements is determined. Countermeasures are initiated in
the event of any deviation.

Aspects of occupational health and safety are also considered
as part of regular supplier evaluations by the purchasing
department.

This requires a culture of transparency in which safety
incidents and measures are communicated openly.

Feedback from internal employees on cooperation with
business partners is regularly obtained in order to integrate it
into the security strategies.

Close cooperation with representatives of the business
partners ensures that their concerns and suggestions are also
incorporated.

Specific corrective measures have been defined for negative
impacts caused by the risk of accidents and injuries during
construction activities, which apply both to PORR’s own staff and
to external workers. These include the immediate investigation
of incidents, the implementation of corrective measures and the
regular review of the effectiveness of the measures. All corrective
actions are tracked and their effectiveness assessed to ensure
that similar incidents are avoided in the future. Measures are taken
on a case-by-case basis and with the involvement of experts.

MEASURES 2024 AND OUTLOOK

The focus in the coming years will be on the continuation and
optimisation of current measures.
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Human rights in the value chain

The PORR Group and all its associated companies are fully
committed to respecting and promoting human rights along the
entire supply and service chain. Due to the highly complex supply
chains and subcontractor levels, transparency regarding potential
violations is necessary and also represents a challenge. This
poses the risk of a lack of transparency and violations of labour
rights. PORR and its suppliers have therefore pledged to uphold a
series of guidelines in order to minimise the risk of human rights
violations both at their own sites and throughout the entire supply
chain.

Social impact
SBM-3

Human rights violations, such as child labour or forced labour, can
potentially occur along PORR’s network of suppliers and business
partners. If such incidents occur, they have a serious impact on
the mental and physical wellbeing of those affected. Extreme
working conditions can lead to short, medium and long-term
health problems.

As a construction group focused on Europe, PORR works closely
with European suppliers. The majority of the purchasing volume
is procured locally and is located within the EU. The risk of human
rights violations among direct suppliers (Tier 1) is therefore
considered low. The risk from upstream suppliers (Tier 2) is also
low for the most part, as many materials are in large volumes
and involve high weights. Therefore, a global supply chain is only
practicable or necessary inisolated cases. Moderate risks can only
be expected for a small proportion of procurement volumes, which
are proactively monitored with the help of software solutions.

The negative effects on human rights can be both systemic and
individual. Systemic human rights risks can occur in countries
with inadequate labour laws, while individual incidents are caused
by specific grievances at individual business partners. In order
to identify at-risk groups, PORR and its suppliers conduct risk
analyses and surveys. Particularly vulnerable labour groups
include potential migrant workers and workers with limited access
to legal protection.

Risks and opportunities for PORR
SBM-3

Due to the predominantly local procurement activities, financial
risks and opportunities for PORR are unlikely and therefore not
material.
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Targets
MDR-T, S2-5

A Group-wide target has been formulated to continuously
safeguard working conditions along the value chain.

ENSURING HUMAN RIGHTS STANDARDS ALONG THE VALUE
CHAIN

Within PORR, the safeguarding of human rights is ensured by
comprehensive control processes to uncover any abuses. The
absolute goal is to keep the number of human rights incidents
at a constant level of O by 2030. This target contributes to the
strategic action field “Clear commitment to ethical behaviour and
compliance”.

Audits of PORR locations are intended to ensure compliance
with human rights standards. In 2024, audits had already been
carried out at 29.5% of all locations; by 2030, all locations are to be
audited. In addition, internal awareness-raising among employees
and key staff is being sought. To this end, the entire management
team is to receive regular training on the subject of human rights.
The voluntary human rights training was rolled out across the
group in December 2024. The proportion of completed training in
the year under review is still below 10.0%. By 2030, the training
should have been completed by all employees with management
responsibility throughout the Group.

Furthermore, comprehensive risk screenings are to be carried
out to increase transparency regarding potential and actual risks
along the supply chain. The goal is to have 90% of suppliers
undergo a risk assessment by 2030. In 2023, the share of audited
suppliers was 20%. The BAFA report for 2024 has been pushed
back and will be submitted by PORR in good time. This involves
monitoring compliance with business practices in line with
international human rights standards and in accordance with
PORR requirements and taking remedial action if necessary.

Auditing beyond Tier 1 suppliers poses a challenge, as in most
cases such information is not yet available or there is no direct
contact. PORR is dependent on the willingness of suppliers and
subcontractors to provide information and evidence.



Concepts for dealing with human rights in the
value chain
MDR-P, S2-1, S2-2

The Group-wide concepts for avoiding human rights incidents
along the value chain are based on binding guidelines and
principles. These are aligned with the United Nations Guiding
Principles on Business and Human Rights and the International
Bill of Human Rights and explicitly include the topics of human
trafficking, forced labour and child labour. The following documents
are decisive for PORR’s human rights activities:

- Code of Conduct for staff

- Human Rights Policy

- Modern Slavery Act Policy

- Code of Conduct for business partners
- Sustainability criteria for procurement
- Purchasing guidelines

- Supplier master data sheet

- Supplier audit protocol

- 1SO 45001 management system

PROCESSES AND CONTROL

The declaration of principles to the Human Rights Policy
supplements the PORR Code of Conduct. It is the basis and
benchmark for all guidelines and regulations that ensure legally
compliant, responsible and ethically impeccable behaviour within
the company. With the Modern Slavery Act Policy, PORR Bau
GmbH is also committed to preventing modern slavery and
human trafficking along the entire value chain. Child labour, forced
labour and any form of human trafficking are not tolerated on its
construction sites or within its sphere of influence.

PORR sets out the rules for cooperation with suppliers in the
Group-wide purchasing guidelines, the sustainability criteria for
procurement and the Code of Conduct for business partners.
Specifically, the Code of Conduct calls for the prevention of child
labour and forced labour, and is in favour of fair wages, safe
working conditions and compliance with all applicable laws and
regulations. All business partners, without exception, are required
to accept this mandatory compliance at the beginning of every
new business relationship. In doing so, they commit to complying
with labour and human rights. These standards are regularly
reviewed and revised if necessary.

The supplier evaluation also sets out minimum and exclusion
criteria for corporate governance, social and environmental
issues. These include labour and safety practices, respect for
human rights and compliance with environmental standards.
The procurement process is controlled and monitored by means
of the supplier evaluation, the ISHAP personnel documentation
system and the supplier management system and associated
database, in which supplier master data sheets and audit logs
are stored. Incidents or deviations in the environmental and social
area are recorded in the course of project execution and therefore
directly on the construction site, noted in the supplier database
and evaluated using a traffic light system.

360,000

Access checks for

workers on PORR
construction sites

Furthermore, PORR relies on long-term, stable supplier
relationships and local procurement. The analysis of the evaluation
results is carried out by the Group Procurement department.
Non-compliance with the applicable social, environmental or
economic standards can lead to the supplier company being
banned. The annual customer feedback meetings serve as a
further means of evaluation.

The ISO 45001-certified management system integrates human
rights aspects into the organisation and monitors them. Annual
update checks are used to ensure the aforementioned principles
are upheld. To date, no human rights violations have been reported
at PORR or even suspected by internal or external parties.
Accordingly, no fines have been imposed in this context.

Integration of the workforce along the value chain

Annual supplier meetings ensure that existing suppliers continue
to fulfil their contractual and legal obligations and meet PORR’s
expectations.

Operational responsibility for integrating the workforce in the value
chain lies with the head of the Group Procurement department.
This ensures that the results of the integration measures are
incorporated into the corporate concept and influence strategic
decisions.

RESPONSIBILITIES

The Executive Board is responsible for managing the issue of
human rights and ensuring compliance. It addresses the issue
together with the Chief Compliance Officer (who is also the
Group’s Human Rights Officer). The Chief Compliance Officer
reports directly to the Supervisory Board at least once a year.

The points of contact for human rights issues are local committees,
experts from the Group Human Resources department, the
European Works Council and the centre for mental health and
conflict counselling. Cross-functional teams consisting of
compliance experts, operational procurement and, if necessary,
other specialist departments work closely together to design
and implement suitable countermeasures. Responsibility for
implementing and complying with the relevant measures lies
with the specialist departments.
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Procurement and supply chain management are managed by the head of Group Procurement in consultation with the Executive Board.
Progress in terms of procurement is also reported to the Sustainability Committee of the Supervisory Board. The lead and local buyers
are responsible for implementing the Group-wide guidelines and ensuring compliance with them.

Supplier evaluation system

Definition of criteria:

« Minimum criteria
including compliance
with PORR Code of
Conduct, PORR Princi-
ples, socio-economic
compliance, environ-
mental compliance
- Exclusion criteria

A

Application
New supplier

=

Request

documents/records

Prequalification
First interview

/ Award/orde\

t@w
8§
I

Review criteria
Code of Conduct
Guidelines
ESG criteria

Audits and annual meetings
with key suppliers

P

Analysis of supplier evaluation
by those responsible for the
product groups and entry in

Procurement

|
M] Delivery and performance
[acan)

monitoring

onstruction and
project execution
Project and construction
manager

Supplier evaluation
using a traffic light
system

the supplier database |

Measures and KPls
MDR-A, S2-3, S2-4

Measures and priorities are constantly being set to minimise
potential human rights risks along the PORR value chain. The
measures are effective, as there have been no human rights
violations or reports of human rights violations. Annual reporting
to the monitoring body is anchored in the Human Rights Policy
and ensures the effectiveness of the measures. Should potential
human rights violations occur, there is a defined process in place
for further action.
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&

Order cancellation in the event of
severe/serious problems

ONGOING MEASURES
Identify potential risks

PORR conducts risk analyses on an ongoing basis in order to
identify, assess and address human rights and environmental
risks at an early stage and to take countermeasures. If the persons
responsible for risk analysis anticipate a significantly changed
or expanded risk situation in the supply and value chain, the risk
analysis is also carried out on an ad hoc basis. The results of
the risk analysis are communicated to the Group Procurement
department and the Executive Board.



In Germany, compliance with labour and human rights is ensured
with the aid of the Integrity Next platform. The platform offers
comprehensive solutions for risk assessment and mitigation
and carries out regular risk analyses to identify potential human
rights violations at suppliers. This includes the assessment of
countries and raw materials that pose a high risk of child labour
or forced labour, as well as the identification of particularly
vulnerable workers based on country and industry risks. The
platform also implements measures to minimise risks and takes
corrective action. In addition, Integrity Next provides support with
documentation and reportingin accordance with the requirements
of the German Supply Chain Due Diligence Act (LkSG). The rollout
of this platform to other PORR home markets is planned for 2025.

ISHAP: The smart access solution for construction sites

Turnstile containers with ISHAP CARD for access control are
installed on PORR construction sites throughout the DACH region.
The ISHAP CARD personnel documentation software monitors
compliance with labour rights using predefined parameters.
In-house and external personnel can only access the construction
site with the digitalised construction site ID card. A mandatory
scanis used to check personnelinformation, hours worked, health
insurance confirmations, dummy company database messages
and other documents. This online connection ensures that the
datais checkedinrealtime and accessis automatically authorised
or denied. The necessary legal requirements are thereby met in
addition to labour law risks being prevented.

Human rights grievance mechanism procedure

Suspected or actual

Whistleblowing system

Human rights violations can be reported directly to the
Compliance Officer. In addition, PORR has a comprehensive
reporting system for human rights violations that is available
to its own employees and workers along the value chain. The
company’s own staff are regularly made aware of this reporting
system. The reporting system is also communicated in the value
chain through a reference in the Code of Conduct for business
partners. It is a two-way communication system that can be
completely anonymous on request and guarantees the highest
standards of security, similar to the whistleblowing system. The
technical functionality of the system is reviewed on an ongoing
basis. Further details on the whistleblowing system can be found
in chapter G1 Corporate governance from page 152. In parallel,
PORR also provides a reporting channel for discrimination and
harassment. Details can be found in chapter S1 Equal treatment
and equal opportunities on page 129.

The system is communicated throughout the Group, including
via a dedicated human rights training programme. The process
flow for a human rights incident is standardised across the Group
in the same way as for compliance incidents. The protection of
the well-meaning reporter is absolutely guaranteed, regardless
of whether the report is made anonymously. The compliance
organisation reports to the Supervisory Board, which additionally
guarantees the protection of the reporter.

In addition to the reporting channel, the Group works agreement
also defines the procedure to be followed in the event of incidents
and the responsible contact persons.

There were no incidents relating to human rights along the value
chain in the year under review.
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Human rights audits

In close cooperation with the Group Works Council, the compliance
organisation conducts annual compliance and human rights
audits at around a third of all locations. These audits are used to
monitor working conditions and compliance with human rights.

Controls and audits of business partners

PORR carries out audits to ensure compliance with safety
standards and regulations.

If, despite all preventive measures, human rights violations occur
at business partners, remedial measures are in place. These range
from risk assessments and specific risk minimisation measures
to the termination of the business relationship if the remaining
risk is deemed unacceptable.

Knowledge sharing and capacity building

Knowledge sharing is promoted to ensure that suppliers meet
the same standards as PORR in terms of human rights and
sustainability. PORR places particular emphasis on capacity
building among small and medium-sized enterprises (SMEs).
It uses targeted measures to support SMEs in expanding their
skills and knowledge in order to create a sustainable value chain
together.

Cooperation
Strategic partnerships are formed with suppliers in order to utilise

synergies and achieve competitive advantages. This is the case,
for example, with the ISHAP personnel documentation system.
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MEASURES 2024 AND OUTLOOK
Thousands of scans with ISHAP

The number of active companies in the ISHAP personnel
documentation system rose to 7,650 in the DACH region in the
year under review. The personnel of these companies were
assessed for compliance with the legal basis. In order to ensure
compliance with all relevant laws, both company documents (e.g.
trade licences) and personal documents (e.g. proof of identity)
are checked when they are first created and access passes
are issued. Regular scans of access passes ensure continuous
compliance with the legal basis. In the year under review, around
360,000 access control scans were carried out by workers on
PORR construction sites using turnstile containers or the ISHAP
app on smartphones. Around 3,000 company assessments
were documented. Five suppliers were also analysed for their
environmental and social impact using audits. Self-disclosures
were obtained in the Czech Republic/Slovakia, Romania and
Poland. This means that social governance meets the legal
requirements of the countries.

The ISHAP system is currently available and in operation in
German-speaking countries. The aim is to increase its use in
Germany. The rollout to other PORR markets is planned, which is
why work is being done on the ISHAP language options.

Increase supplier risk assessment for human and labour rights
and roll it out across the Group

The Integrity Next software solution for risk assessment along the
supply chain is currently only in use in Germany. The plan is to
introduce Integrity Next in all home markets by 2027, which will
increase the coverage of the suppliers analysed.

Further development of human rights training

In December 2024, the training was rolled out for the second
time and made available for the first time to all employees with
IT infrastructure throughout the Group. The group of participants
will be gradually expanded in 2025.
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@, G1 Corporate management

Impacts, risks and opportunities along the value chain

NEGATIVE IMPACTS

1. Potential economic damage to the
company due to anti-trust and
anti-competitive behaviour

POSITIVE IMPACTS

2. Security for whistleblowers in sus-

RISKS

4. Legal, financial and reputational risks

as well as loss of orders in the event of

a. potential anti-trust and anti-com-
petitive behaviour
b. potential incidents of corruption

OPPORTUNITIES

5.

Reputation gains and employee loyalty
through a values-based corporate
culture

. Avoidance of financial and reputational

damage through increased
transparency

pected cases of unethical corporate
governance 7. Financial security through trusting
business relationships with suppliers
3. Economic benefits for society and
trust through the prevention and 8. Minimising legal and financial risks by
detection of corruption avoiding corruption

Production of
construction
materials

Extraction and
processing
of raw materials

Design and plan- Construction and

project execution

TR0 End of useful life

ning and acquisition

Own activities

Strategy

Targets Measurement basis

Compliance and anti-corruption training

Transparency and ethical behaviour
for employees
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Ethical, fair and transparent behaviour means stability and
represents the essence of responsible corporate governance.
Adherence to compliance rules is particularly important in the
highly fragmented construction environment. Legally compliant
and transparent behaviour is a top priority at PORR. Thisis the only
way to build trust with stakeholders and engage in responsible
business practices. The overriding guiding principle of the
compliance organisation is prevention. Here PORR works with a
series of training measures that not only cover all staff members
in quantitative terms, but also specifically address particularly
vulnerable functions within the company. These include the
Recruiting department within the Group Human Resources
department, the Group Procurement department and selected
branch managers and managing directors.

Social impact
SBM-3

Ethical corporate governance provides a responsible framework
within which to do business. This promotes transparency and
reduces the risk of misconduct on the part of the company. This
has a positive impact on society.

Providing a safe environment for whistleblowers to report
potential misconduct promotes transparency and integrity. This
allows abuses such as corruption, bribery or anti-competitive
behaviour to be reported without fear of reprisals. If such actions
can be detected and stopped at an early stage, this contributes
to a fairer and more just society in the short term.

Experience has shown that the construction industry is at
particular risk of anti-trust and anti-competitive behaviour. Such
potential incidents cause short, medium and long-term damage
to society, as price fixing distorts costs, weakens confidence in
the market and inhibits innovation.

Risks and opportunities for PORR
SBM-3

In addition to negative impacts on the company, short and
medium-term financial risks also arise for PORR as a result of
potential anti-trust or anti-competitive behaviour and potential
incidents of corruption. In addition to legal consequences and
fines, this can also result in reputational risks. Furthermore,
potential misconduct leads to poorer ESG ratings, which can result
in the loss of orders and impair economic performance.

Sustainable corporate governance can create transparency and
mitigate these risks. Financial opportunities can be realised by
establishing a value-based corporate culture. Staff loyalty boosts
motivation, which can save costs in the short term. PORR also
benefits from a good relationship with suppliers, as trusting and
long-term cooperation also has a positive impact on short-term
economic performance.

Targets

PORR has set itself a target for ethical corporate governance to
ensure that responsible action continues to be guaranteed.

TRANSPARENCY AND ETHICAL BEHAVIOUR

PORR has set itself the goal of further embedding transparency
and ethical behaviour in the Group. Raising awareness across the
board plays a central role here. The target is measured in terms of
compliance and anti-corruption training for employees. Inthe year
under review, 88.7% of employees on the home markets already
took partin the training programme; the aim is to achieve a target
of 95% by 2030.

In addition to the compliance training measures for PORR employ-
ees, thereis afocus ontraining for apprentices and industrial staff.
The organisational anchoring of construction compliance ambas-
sadors and the expansion of ISO certifications should contribute
to achieving the overall target as well.

Corporate management concepts
MDR-P, GOV-1, G1-1, G1-2, G1-3

The five PORR Principles form the basis for ethical corporate
governance at PORR. They are: Reliability, Shoulder to Shoulder,
Appreciation, Passion and Pioneering Spirit. They are the
cornerstone of the corporate culture. The PORR Principles are
embedded through the PORR Principles Compass. For details,
see the chapter S1 Human Resources on page 124. The binding
framework for responsible behaviour within PORR and along
the entire construction value chain is set out in the Group-wide
guidelines, rules and principles. These are based on the UN
Convention against Corruption.

The most important documents include:

- PORR Principles

- Codes of Conduct for staff and business partners
- Compliance Management Handbook

- Data protection confidentiality declaration

- PORR Tax Policy

PORR’s values and guidelines for ethical and fair behaviour
are set out in the Codes of Conduct for staff and business
partners. These contain binding economic, ethical-social and
environmental minimum standards. All stakeholders working
with PORR or seeking to work with PORR are required to conduct
themselves in accordance with the Code of Conduct for business
partners. The requirements set out therein and locally applicable
laws must be complied with.

The effectiveness of the concepts is evaluated by the low number
of breaches of guidelines and the resulting low level or absence
of penalties.
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Other important guidelines that apply throughout the Group are listed in the chart below.

PORR compliance system at a glance

Five PORR Principles

Code of Conduct for staff and business partners

Compliance- |
ssuer-
Management compliance directive
manual p

Anti-corruption Directive on antitrust and
directive competition law

Business Partner Directive on wage and
Check social dumping

Directive on money
laundering &
terrorist financing

Directive on professional
conflicts of interest

Checklist for consortiums,
joint ventures & working
groups

Data protection
compliance policy

Directive on external
inspection of construction
sites

Directive on search
warrants

Human rights and ethics

PROCESSES AND CONTROL
Compliance management system

PORR has a comprehensive compliance management system
that covers all important aspects. This includes the topics of
anti-corruption, antitrust and competition law, wage and social
dumping and issuer compliance, as well as the careful handling
of personal data, particularly in connection with the electronic
whistleblower system. This minimises risks, ensures the quality
of products and services and safeguards PORR’s reputation. The
result is reflected in increased trust on the part of customers,
business partners and authorities.

PORR prefers to fulfil its duty of care systematically: PORR AG,
PORR Bau GmbH and all subsidiaries and national companies
are certified to 1ISO 37001 (anti-corruption management) and ISO
37301 (compliance management system). ISO 9001 certification
has been awarded to the PORR quality management system. The
ISO 45001-certified management system ensures that human
rights aspects are integrated into organisational processes.
Annual updates are used to verify that all of the above guidelines
are being implemented.

The Code of Conduct, the Compliance Management Handbook, the
compliance guidelines and ongoing communication via internal
communication channels (e.g. PORRtal, training courses, etc.)
inform PORR Group staff about the existing provisions regarding
all other compliance-relevant topics. Adjustments to amended
legal provisions are made on an ongoing basis. Adherence to the
requirements of the compliance management system is con-
tinuously monitored through risk analyses, audits and internal
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audits. There is a process for dealing with compliance violations
(in particular corruption). Misconduct is penalised in line with the
zero-tolerance policy and at the same time often provides starting
points for improvements and compensatory measures in the rules
and regulations. Measures in the event of deliberate employee
misconduct depend on the severity of the offence and can range
from training and retraining to verbal or written warnings and even
dismissal.

Internal Audit monitors the efficiency of the compliance
management system and regularly audits all of PORR’s business
locations and processes on a random basis. The reports are
discussed with the Executive Board and special audits are carried
out if necessary.

Whistleblowing system

As a responsible company, a whistleblowing system is an
integral part of the compliance organisation. PORR goes beyond
the legal requirements for reporting in accordance with Art. 8
of Directive (EU) 2019/1937 (“Whistleblowing Directive”) and
for confidentiality and anonymity and has provided its own
systems for all countries since 2017. Every report is investigated
immediately, independently and objectively. Standardised
processes - governed by the Compliance Management Handbook
- ensure uniform standards throughout the Group. Human rights
violations can also be reported via the whistleblowing system, see
chapter S2 Human rights in the value chain on page 145. PORR
also provides a reporting channel for discrimination and harass-
ment, see chapter S1 Equal treatment and equal opportunities
on page 129.



Reports can be submitted directly by email. In addition, the
whistleblowing platform enables any person to partake in
anonymous two-way communication via the PORR homepage.
It covers all national legal requirements and also fulfils all the
requirements of the Whistleblowing Directive. The platform
can only be analysed by the Chief Compliance Officer and the
compliance officers of the respective countries. If there are any
indications, these are reported to the Executive Board by the
Chief Compliance Officer while maintaining the anonymity of the
person making the report and are analysed by the Compliance
Committee. If a suspicion turns out to be false, reporting persons
acting in good faith do not have to fear any sanctions from the
company. PORR undertakes to keep the identity of reporting
parties confidential, unless the company is obliged by law to
disclose it to law enforcement authorities.

The Compliance department can draw on a wide range of areas
to clarify matters. The anonymity of a whistleblower is guaranteed
at all times and their data is not passed on. The whistleblowing
system also fulfils all requirements in terms of deletion obligations.
If a stakeholder decides to enter personal data, this data is treated
with absolute confidentiality in accordance with both the General
Data Protection Regulation and the Whistleblower Act.

In order to not only ensure whistleblower protection, but also
to communicate it, knowledge of the options for contacting
the compliance organisation anonymously if desired is part of
every training course related to compliance and is also regularly
communicated in numerous PORR publications, such as the staff
magazine “reporrt”.

Anti-corruption

There is no place for corruption at PORR. This is binding for
every stakeholder without exception. Unfair business practices
can cause lasting damage to the reputation of PORR and bring it
into disrepute. In addition to the guidelines and principles, PORR
has implemented further measures in recent years to prevent
dishonest business practices and unfair competition. In recent
years, the Group has consistently and gradually withdrawn
from politically unstable countries with unclear legal situations.
Accordingly, it does not process any orders in countries with a
low CPI value (Corruption Perceptions Index: scale from 0-100,
0 = highly corrupt). In order to continuously raise awareness,
training and communication are promoted, along with the direct
identification of possible pitfalls.

Lobbying and political commitment

PORR does not engage in lobbying. This applies to both employing
its own lobbyists and financing law firms for this purpose. How-
ever, input on political and regulatory issues is provided within
the framework of statutory professional organisations and
associations. According to PORR’s internal sponsorship guidelines,
donations to political parties are not permitted. The guidelines only
permit donations to social, cultural or sporting organisations.

Supplier management

Part of ethical corporate governance is reliable cooperation with
suppliers. This creates solid and long-term business relationships.
Digitalisation helps ensure that the payment terms are fixed for
every order and that these are applied automatically. In addition,
PORR has electronic invoicing in place with numerous suppliers,
which reduces errors and prevents late payments. The payment
terms are identical for all suppliers, without any disadvantage for
smalland medium-sized enterprises. Details on supplier selection
in relation to ESG criteria can be found on page 144.

RESPONSIBILITIES

The aspects of ethical corporate governance are key components
of the remits of the members of the Supervisory Board and
Executive Board (see ESRS 2). The compliance organisa-
tion with the Chief Compliance Officer reports directly to the
Supervisory Board and performs its function independently of
the management structure of the operational area. This guaran-
tees maximum independence and freedom from instructions. The
reports to the Supervisory Board took place at the Supervisory
Board meetings in September and December 2024.

The Chief Compliance Officer has the authority to issue guidelines
inall compliance-relevant areas and is responsible for the further
development of the compliance system and ISO certifications.
Together with the Internal Audit department, they also have
Group-wide control and audit authority that are independent of the
management level. The compliance organisation is responsible for
the entire training programme in its area.

External suppliers and subcontractors undertake to adhere to
PORR’s high compliance standards as part of a business partner
check.
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Measures and KPls
MDR-A, MDR-M, G1-3, G1-4, G1-6

In order to ensure continuous ethical corporate governance, PORR
relies on ongoing awareness-raising and prioritised measures.

ONGOING MEASURES
Staff training on anti-corruption and compliance

PORR’s compliance training programme is comprehensive and
reflects the high standards that the company demands from its
staff in this area. The training programme focuses on the topics
of anti-corruption, antitrust and competition law. Newly hired
employees receive training during their induction phase, and
all permanent employees undergo training in an annual training
cycle. In addition, specialised training and instructions for risk
groups ensure the high quality standards. Risk groups (currently
Group Procurement, Recruiting and certain management levels)
are identified by the compliance organisation. The same applies
to members of management and supervisory bodies.

The effectiveness of the training courses is evaluated by the low
number of breaches of guidelines and the resulting low level of
fines. In 2025, the focus will be on adapting the training concept.

Special training measures for apprentices and industrial staff

Since 2023, there has been a dedicated apprentice, foreman and
supervisor training programme on anti-corruption and compli-
ancein Austria. The focus in the coming years will be on providing
the programme across the board at all every site and at the PORR
Training Campus.

MEASURES 2024 AND OUTLOOK
Re-certification of compliance management system

PORR’s compliance management system is subject to regular
external audits. The successful recertification for PORR AG
and PORR Bau GmbH took place in October 2024. In addition,
all subsidiaries and national companies across the Group were
certified for the first time in accordance with ISO 37001 and ISO
37301 without any non-conformities or findings.

Anti-corruption measures

7972 employees were informed about corruption risks in 2024.
The new mandatory training programme on joining PORR in 2022
ensures that all newly hired employees receive comprehensive
training. The participation rate here is 100% on a rolling basis.
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Re-certification and

expanding ISO certifica-
tion 37001 und 37301

In the reporting period, 65 of around 220 relevant locations were
audited internally for compliance requirements. The focus was on
corruption. No offences were identified. Accordingly, the company
is not affected by any public-law corruption proceedings and no
fines were incurred in 2024.

1SO-37002 for certification of the whistleblowing system

In addition to the existing compliance management systems,
certification of the whistleblowing system is to be introduced in
future with ISO-37002.

Anchoring the function of the Construction Compliance
Ambassador

In order to emphasise its strong commitment to compliance above
and beyond the legal requirements, PORR created the function of
Construction Compliance Ambassadors in Austria in 2022. In the
year under review, the training of the Construction Compliance
Ambassadors was completed in a course organised by Austrian
Standards. There are a total of 13 Construction Compliance
Ambassadors, one in each federal state and one in each of the
relevant sectors. Their task is to raise awareness of the topic within
the company. They act as multipliers and communicators at the
interface between the compliance organisation and operations.

Following the positive experience with the Construction
Compliance Ambassador positions in Austria, this concept will
be expanded to other PORR markets in 2025, with a particular
focus on Germany, Poland and Romania.

PAYMENT PRACTICES

PORR attaches great importance to transparent and reliable
payment practices. Invoices to suppliers and service providers
are settled in accordance with the contractually agreed payment
terms, taking into account standard market deadlines. At the
same time, efficient invoicing and receivables management is
ensured in order to guarantee the company’s liquidity.



Close cooperation with all business partners and continuous
optimisation of internal processes ensure that payments are
made on time and that construction projects run smoothly.

In the past financial year, invoices were paid on average within
35.8 days of the start of the contractual or statutory payment

obligation. In view of the size of the company, PORR has defined
standardised payment terms which were applied to around 86%
of payments in 2024.

There were no legal proceedings in connection with late payments
as of the reporting date.

Internal communication on the compliance guidelines

At-risk functions

Members of the governance body

Upper management employees?

Middle and lower management employees?

Non-management employees

At-risk functions (%)

Members of the governance body (%)

Upper management employees! (%)

Middle and lower management employees? (%)

Non-management employees (%)

Anti-corruption training

At-risk functions

Members of the governance body

Upper management employees?

Middle and lower management employees?

Non-management employees

At-risk functions (%)

Members of the governance body (%)

Upper management employees! (%)

Middle and lower management employees? (%)

Non-management employees (%)

* Upper management level: Executive Board, managing directors

2 Middle and lower management levels: Department, unit, group and team managers

Further information on the KPIs

In the year under review, PORR’s compliance guidelines were communicated to all staff members, with a particular focus on high-risk
functions and members of the controlling body. This was supplemented by targeted training on corruption prevention for all employees
at senior management level, members of the supervisory body and employees in high-risk functions.

In addition, 1,392 middle and lower management employees took part in anti-corruption training, achieving a coverage rate of 92.6%
in this group. At non-management level, 34.6% of employees completed the relevant anti-corruption training.

These measures underline PORR’s ongoing commitment to a transparent corporate culture characterised by integrity.
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MARKE TS &

FEurope at a turning point

The global economy proved resilient in 2024 and continued to
grow. Global GDP rose by 3.2%, mainly due to increased economic
output from major economies such as the US and the UK. Brazil
and Russia also exceeded expectations. In China, the real estate
crisis continued to weigh on the economy, but the upturn in global
trade and the increase in industrial production ensured solid
growth overall. With inflation on the decline, the People’s Bank of
China, along with other major central banks such as the Federal
Reserve (Fed), the European Central Bank (ECB) and the Bank of
England, initiated the first interest-rate cuts from the summer of
2024 onwards, although interest rates remained high overall. De-
spite these measures, the global labour market remained stable, a
trend thatis expected to continue in 2025. In addition, the decline
in inflation is likely to stimulate private consumption and invest-
ment. The OECD experts predict that global economic output will
grow by 3.3% in 2025}

The US economy exceeded expectations in 2024. Strong con-
sumer demand, robust investment and government spending led
to growth of 2.8%. However, with President Donald Trump taking
office again in January 2025, this trend could slow down as a result
of higher trade restrictions. At the same time, further interest rate
cuts by the Fed are likely to have a stimulating effect. The target
range for the key interest rate is currently 4.25-4.50%. Economic
growth of 2.4% is expected for 2025.

Europe lagged behind global growth with a GDP increase of 0.8%
in 2024. The unexpectedly strong growth in Spain could not fully
compensate for the stagnation of the German economy. The ECB
lowered interest rates six times since January 2024 to 2.5% as
inflation in the eurozone had also already fallen to 2.4% - at one
point it was even at the ECB’s target of 2.0%. Despite rising real
incomes, a higher savings rate prevented the hoped-for increase
in consumer spending, as ongoing economic and political uncer-
tainties continued to cause restraint. For 2025, the OECD experts
expect a significant increase in private investment, supported by
further interest rate cuts and improved credit conditions. In ad-
dition, the NextGenerationEU programme is likely to strengthen
public investment, while the Recovery and Resilience Facility is
intended to benefit companies in particular. However, potential

1  OECD, December 2024
2 IHS, December 2024
3 ifo Institut, December 2024
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international trade restrictions remain a risk. Nevertheless, the
OECD forecasts GDP growth of 1.3%.!

Austrian economic output fell by 0.9% in 2024, mainly due to weak
industry and the associated decline in exports. Despite rising real
incomes, consumer spending remained subdued - in line with the
European trend - as uncertainty surrounding inflation increased
the savings rate. The experts at the Institute for Advanced Studies
(IHS) expect to see a significant increase in 2025 and anticipate
a recovery in consumer spending, supported by an improved in-
ternational economy. This should also revive exports and boost
industry. Overall, the IHS expects growth of 0.7%.2

In Germany, the economy stagnated in 2024, weighed down by
weak export demand in industry and uncertainties surrounding
the green transformation. These were reflected in both invest-
ments and consumer spending. The premature end of the traffic
light coalition intensified these effects in the runup to the new
elections in February 2025. The ifo Institute therefore developed
two scenarios for Germany’s future economic development:
Either companies relocate their investments abroad, thereby
withdrawing capital, or Germany benefits from newly developed
manufacturing technologies. Depending on the scenario, growth
of between 0.4% and 1.1% is forecast for 2025.2

The Swiss economy grew by 0.9% in 2024 despite a decline in ex-
ports, supported by a robust services sector and strong domestic
demand. In view of the improving economic situation in Europe,
the Swiss State Secretariat for Economic Affairs (SECO) predicts
that economic output will grow by 1.5% in 2025.4

Despite close ties with Germany, better growth rates were
achieved by Poland, the Czech Republic, Slovakia and Romania
in 2024. There, higher real incomes led to a significant revival in
consumer spending, unlike in Austria and Germany.

In 2024, Poland recorded robust economic growth of 2.8% despite
a decline in industrial production and weather-related crop fail-
ures. The national bank of Poland is not expected to cut interest
rates to stimulate the economy until mid-2025. Nevertheless, ex-
perts at the Vienna Institute for International Economic Studies
(WIIW) expect growth to increase to 3.5%, not least due to EU
funding inflows of around 1% of GDP?

4 SECO, December 2024
5  WIIW, February 2025



A similar picture emerged in Romania, where economic output
rose by 1.2% in 2024. Based on several interest rate cuts in 2024
and 2025 and substantial EU funding - similar to that in Poland -
growth is expected to accelerate. The WIIW forecasts a plus of
2.2% for 2025

In the Czech Republic and Slovakia, economic growth in 2024
was 1.0% and 2.0% respectively. With a recovery of the global
economy and rising exports, the WIIW experts expect growth rates
of 2.5% and 2.0% respectively in 2025.!

European construction industry
still divided

In 2024, the European construction sector was no longer able to
escape the effects of the general economic downturn. Production
volumes fell by 1.5%, with a reduction also occurring on the PORR
home markets. Austria - PORR’s most important market - was
above the European average. For 2025, the Euroconstruct experts
expect slight growth of 0.6%.2

Major differences continued to be apparent within the construc-
tion industry itself. The decline in 2024 affected only building con-
struction, which shrank by 2.7% - with residential construction
hardest hit. Adverse factors such as higher construction costs
and high interest rates are likely to ease in 2025 and revive new
residential construction. Non-residential building construction
already proved to be more robust in 2024. National funding pro-
grammes, tax breaks and other incentives continue to provide
positive impetus, particularly in the renovation and modernisation
sector. Drivers of growth in new construction include healthcare
construction and specialised segments such as data centres and
clean rooms for microchip and semiconductor production.?

Civil engineering remained the growth engine of the industry in
2024 with an increase of 1.1%, driven by high investments in the
transport network and energy infrastructure. While the focus
in the year under review was still primarily on renovation and
modernisation, momentum is likely to shift more towards new
construction in 2025. The NextGenerationEU budget and the
European Recovery and Resilience Facility continue to provide
positive impetus.?

Prices for key exchange-traded commodities and construction
materials stabilised over the course of the year. While the price of
copper rose only slightly, steel prices fell sharply. In PORR’s home
markets, costs remained high but stable. This trend is likely to
continue in 2025 and should lead to a stabilisation of construction
prices.?

1 WIW, February 2024
2 Eurostat, February 2025 and Euroconstruct, December 2024
3 Euroconstruct, December 2024

Development of output

The indicator production output includes traditional design, plan-
ning and construction services as well as services from landfill
operations and raw material sales and therefore all of PORR’s
key services. For fully consolidated companies, this output corre-
sponds approximately to the revenue defined and reported in ac-
cordance with IFRS. In contrast to revenue, production output also
includes the output from joint ventures and companies accounted
for using the equity method and subordinate companies in line
with the interest held by the Group. Differences in definitions are
reconciled pursuant to commercial criteria.

PORR’s production output in 2024 was EUR 6,747m. The clear
increase of 2.6% is mainly due to the expansion of tunnelling out-
put in the segment Infrastructure International and in Romania.
Across the entire PORR Group, there were significantincreases in
civilengineering, which generated 57.4% of total output in the year
under review. In contrast, building construction recorded a slight
decline, which resulted largely from the lower production output
of residential construction. The share of production output from
residential construction was 8.1%, while that of non-residential
building construction was 24.4%.

PORR generated 98.5% of its total output on its seven home mar-
kets. With a share of 45.8%, Austria remains the most important
market. Germany generated 23.2% of total output, while Poland
contributed 14.3%. The Czech Republic and Slovakia together
accounted for 5.9%, while Romania significantly increased its
share to 7.4%. Eastern Switzerland generated 1.9% of total output.

Order balance

On the reporting date of 31 December, PORR’s order backlog was
EUR 8,543m, up 1.1% against the previous year. This increase is
mainly due to the home markets of Austria, Poland and the Czech
Republic. The cushion of orders thereby remains well above the
value of one year’s output.

Despite a one-off effect from tunnelling in the previous year, the
order intake remained largely stable with a slight increase of 0.2%
to EUR 6,846m. The most pleasing growth here was in Poland,
Romania and the Czech Republic.

The biggest new orders were once again recorded in industrial
and infrastructure construction - including public-sector build-
ing construction. In the summer, PORR won the tender to build
another data centre for a well-known operator near Frankfurt.
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Other important industrial construction projects include building
a pharmaceutical production plant for Eli Lilly in Alzey, Germany
and afactory for wind turbine components for Windar Renovabels
in Szczecin, Poland.

In traffic route construction, PORR was successful in the Czech
Republic,among other places, and is now responsible for building
a section of the Prague ring road together with consortium part-
ners. In Romania, the renovation of tram line 40 in Bucharest is
the largest new order in the reporting period. In Austria, PORR is
part of a consortium responsible for replacing the Lueg Bridge -
one of the most important road traffic connections to Italy. In the
energy transition, PORR is also taking important steps with major
new orders, such as the expansion of the SuedOstLink power line
near Wolmirstedt, Germany, and the construction of a waste to
energy plant in Gorlice, Poland.

In public-sector building construction, PORR was awarded the
contract to build the central vocational school in Seestadt Aspern
in Vienna, which will be realised as a PPP project. In addition,
residential construction - particularly in Austria - picked up speed
again. PORR received several major orders in Vienna as part of the
Village im Dritten and LeopoldQuartier neighbourhood develop-
ments. However, the largest new residential construction contract
came from Graz, Austria, where PORR is responsible for con-
structing the Q17 residential complex in the Reininghaus district.

Financial performance

In 2024, the PORR Group generated revenue of EUR 6,190.5m.
Theincrease of 2.3% almost corresponds to the rise in production
output of 2.6%.

The income from companies accounted for using the equity
method includes income from associates and joint ventures,
as well as the income from interests in consortiums. Due to the
lower profit transfers from consortiums, income from companies
accounted for using the equity method fell significantly by 53.4%
to EUR 45.9m.

Other operating income mainly includes revenues from recharges,
income from the disposal of fixed assets, valuations of investment
property and revenue from the release of provisions. Due to the
sharpincrease in cost allocations, this item rose by a total of 16.5%
to EUR 212.0m.

The item other operating expenses includes a wide range of dif-
ferent expenses, such as for real estate, office operations, contri-
butions and fees, as well as for legal cases, insurance, consulta-
tions and claims. Other operating expenses increased by 6.9% to
EUR 421.5m due to project-related expenses.

In the cost of materials and other purchased services of
EUR 4,088.0m, savings totalling EUR 54.1m were achieved in
absolute terms. While savings of EUR 18.9m were recorded in
purchased services, the cost of materials fell even more signifi-
cantly, namely by EUR 35.2m. The share this item accounts for in
revenue therefore fell by 2.4 percentage points to 66.0%.
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Staff expenses rose by 8.4% to EUR 1,575.5m due to increases
under collective labour agreements and the output growth in civil
engineering. Staff expenses as a percentage of revenue rose by
1.4 PP to 25.4%. At the same time, the total number of staff in-
creased by 2.7% to 21,274.

In total, PORR’s EBITDA reached an all-time high of EUR 368.8m.
The 71% rise is mainly due to the increase in output as well as
successful cost management.

Depreciation, amortisation and impairment expense rose by
3.2% to EUR 210.4m due to higher investment activity in recent
years. This led to another significant increase in EBIT of 12.9% to
EUR 158.4m. The EBIT margin was 2.6%. (2023: 2.3%).

The financial result (sum of income from financial assets and
current financial assets and financing expenses) decreased
by EUR 3.7m to EUR -13.3m. This is partly due to lower finan-
cial income as a result of the generally lower interest rate level.
Overall, this led to an 11.0% improvement in EBT, which totalled
EUR 145.1m (2023: EUR 130.7m).

With a tax rate of 25.0%, the tax result was only slightly above
the previous year at EUR -36.2m (2023: EUR -35.7m). The profit
for the period 2024 was EUR 108.9m, representing an increase
of 14.6% (2023: EUR 95.0m). Earnings per share rose by 4.7% to
EUR 2.32 (2023: EUR 2.21).

Financial position

As of 31 December 2024, the PORR Group’s total assets stood at
EUR 4,239.7m (31 December 2023: EUR 4,135.7m).

In terms of assets, the increase is almost entirely attributable to
non-current assets, which rose by 12.7% to EUR 1,743.1m. This
is largely due to the first-time consolidation of several corporate
acquisitions, which ledto anincrease in property, plant and equip-
ment in particular. Current assets fell by 3.5% to EUR 2,496.6m,
with almost all items decreasing in absolute terms. The increase
in trade receivables of 0.6% remained well below the growth in
revenue.

Equity amounted to EUR 894.3m as of the reporting date, up 4.0%
on the previous year. Despite the repayment of profit participation
rights with a nominal value of EUR 40.0m and the ongoing share
buyback programme, equity increased significantly due to the rise
in earnings. As a result, the equity ratio rose again by 0.3 PP to
21.1% at the reporting date. Not least due to the repayment men-
tioned, participation rights/hybrid capital as a percentage of total
equity alsofell to 23.7%. Further information on profit participation
rights/hybrid capital can be found in the section ‘Events after the
end of the reporting period’ on page 161.

Liabilities rose by 2.1%to EUR 3,345.4m. While gross debt (the sum
of lease and financial liabilities) was again reduced by EUR 6.4m,
current, project-related provisions and trade payables increased.



Despite the repayment of the profit participation rights, net debt
was extremely low at the reporting date of 31 December 2024
and amounted to EUR 1.7m (2023: EUR -40.1m). This underlines
PORR’s balanced financing profile. Net debt is defined as the sum
of financial liabilities and leases - excluding derivatives with a
negative market value - reduced by cash and cash equivalents
and investments in current and non-current assets (e.g. invest-
ment certificates and time deposits).

Share buyback programme

On 11 October 2024, PORR AG launched a share buyback
programme for a maximum of 2.0% of the share capital
(785,565 shares). The programme is expected to be completed
by 30 June 2025. Shares in PORR AG will be acquired at a price
between EUR 1.00 and a maximum of 10.0% above the average
unweighted stock exchange closing price on the ten trading days
preceding the buyback. The maximum capital requirement is
EUR 15.0m.

As of 31 December 2024, 224,633 shares had been bought back
at an average price of EUR 16.31.

Details of the share buyback programme are published and con-
tinuously updated at https://porr-group.com/en/investor-rela-
tions/porr-share/corporate-actions/.

Green Finance

In line with its sustainability strategy and sustainable corporate
development, PORR has drawn up a Green Finance Framework.
This provides access to green financing forms like Green bonds,
Green bonded loans (Green Schuldscheindarlehen) and Green
loans.

The proceeds from the issue of a Green bonded loan in 2018 of
EUR 31.5m are being used to finance or refinance sustainable and
environmentally beneficial projects (“Eligible Green Projects”).
One tranche of EUR 0.5m is still outstanding from this issue.

In February 2023, new bonded loans were also issued in con-
nection with ESG criteria and with terms of three, five and seven
years. Their interest rate is partly tied to a sustainability rating
for PORR AG.

In addition, PORR has implemented sustainable (“ESG-linked”)
cashlines of EUR102.5m and ESG-linked guarantee lines totalling
EUR 605.1m. Their conditions also depend in part on the perfor-
mance of PORR AG’s sustainability ratings.

Cash flows

Operating cash flow remained almost constant at EUR 295.7m
(2024: EUR 295.0m). Compared to the previous period, the im-
proved net profit for the year was offset by significantly higher
tax payments.

By contrast, cash flow from operating activities continued to in-
crease. Not only were receivables reduced by EUR 16.2m despite
the revenue growth, but liabilities also underwent a further re-
duction, as in the previous year. In particular, advance payments
received were reduced as planned due to the progress of work on
major projects. Overall, the individual components of cash flow
from operating activities reflect both the improved earnings situ-
ation and the optimisation of working capital management. Cash
flow from operating activities improved overall by EUR 98.2m to
EUR 374.5m.

Cash flow from investing activities decreased by EUR 59.4m to
EUR -236.4m, reflecting the acquisition activities in the reporting
year. In particular, the acquisition of the PANNONIA Group and
the Waggershauser Group led to increased payments in this area
overall.

Cash flow from financing activities of EUR -182.0m was below
the comparative figure for the previous year (2023: EUR -127.5m),
mainly due to the repayment of the profit participation rights with
a nominal value of EUR 40.0m. As in previous periods, financial
liabilities were reduced again in the reporting year.

The free cash flow (FCF) is the sum of cash flow from operating
activities and cash flow from investing activities and shows the
amount of cash the company has generated from its operating
business after deducting investments. PORR’s FCF increased to
EUR138.2m (2023: EUR 99.4m), in particular due to the improve-
ment in cash flow from working capital items.

Cash and cash equivalents on the reporting date remained high at
EUR 583.2m (31 December 2023: EUR 631.3m). Taking the com-
mitted credit lines into account, PORR’s liquidity reserves stood
at EUR 1,031.4m (31 December 2023: EUR 1,036.6m).

Investments

Investment activity is measured by applying the CAPEX indicator
(capital expenditure). This includes investments in intangible as-
sets, property, plant and equipment, and assets under construc-
tion including finance leases.

In the reporting year, investments were mainly made in replace-
ment and new construction equipment. In addition, major invest-
ments were made to expand geographical and technical services
within the home markets and in gravel resources (PANNONIA
Group).

MARKETS AND PERFORMANCE

GROUP MANAGEMENT REPORT // HOME OF CONSTRUCTION

/!

CONSOLIDATED FINANCIAL STATEMENTS

//

FURTHER INFORMATION

159



160

CAPEX decreased slightly against the previous year to EUR 320.3m
(2023: EUR 329.5m). This results in a CAPEX ratio of 4.7% in rela-
tion to production output (2023: 5.0%). A CAPEX ratio of around
4.0% is expected again for 2025.

Research and development

The PORR Group currently has 28 active patents in different coun-
tries. In the year under review, one new patent was published.
Research and development at PORR can be broken down into
three digital areas and sustainable developments. For innova-
tions related to PORR’s sustainability targets, please refer to the
Environment section of the non-financial statement starting on
page 62.

Electronic Data Interchange (EDI)

The area of Electronic Data Interchange includes industry-wide
digitalisation solutions. In 2021, PORR, together with industry
partners, founded the joint venture SEQUELLO. This is a digital
construction logistics platform for optimising ordering and deliv-
ery processes in the construction industry. SEQUELLO is used in
particular for key construction materials such as concrete, gravel,
sand, grit, asphalt. The entire process - from material call-off to
digital delivery note to the paid invoice - is automated, eliminating
manual processes and sources of error. In addition, SEQUELLO
enables seamless quality documentation and CO, reporting.

In 2024, SEQUELLO made significant progress in the digitalisation
of construction logistics: The last physical delivery note was ex-
changed between PORR and several of its Austrian suppliers. All
order, delivery and invoice information is now exchanged digitally
via SEQUELLO. Another milestone was reached in June 2024:
1,000 construction sites and 1 million cubic metres of material
had been processed digitally via SEQUELLO.

Execution Digitalisation Support (EDS)

The current project portfolio of Execution Digitalisation Support
(EDS) includes the fields of digital construction logistics, machine
technology and surveying technology. This includes projectsin re-
source and transport logistics, machine assistance systems, 3D
control systems and modern surveying methods such as drone
and laser scanning. The EDS team also develops proofs of con-
cept (PoC) and drives strategic digitalisation projects, including
the digital transformation in building construction and helping to
shape the PORR Digital Experts network. In the year under review,
significant progress was made in the areas of digital tracking and
digital transformation in building construction.
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POC: DIGITAL TRACKING OF MASS MOVEMENTS

Using intelligent sensors and cutting-edge camera technology
on construction machinery, mass movements in foundation en-
gineering can be precisely recorded and visualised in a digital
dashboard. This not only automates manual recording but also
enables in-depth analysis and optimised recommendations for
the more efficient and sustainable use of construction machinery.

DIGITAL TRANSFORMATION IN BUILDING CONSTRUCTION

In 2024, the focus was on analysing the level of digitalisation in
building construction, accompanied by workshops on over 40
construction sites. The insights gained will be incorporated into
the implementation of the first quick wins from 2025 onwards,
while promising developments will be driven forward. Through
scaling and a continuous improvement process, these measures
will be optimised long term and sustainably integrated into con-
struction site operations.

Innovation management

In 2024, PORR also made further improvements to the team,
methodology and organisation in innovation management. De-
velopment potential can now be analysed more precisely through
more efficient approaches, targeted training for operational ex-
perts and an even more structured process for developing ideas
and concepts. In combination with the findings of the LEAN ini-
tiative, additional added value is expected from innovations here.

PORR’s innovation management develops practical solutions
based on the daily challenges on construction sites. The bot-
tom-up approach promotes creative ideas that are tested in a
structured way and implemented sustainably. The use of mod-
ern technologies, digital tools and automation makes workflows
safer and more efficient. New approaches are analysed, tested
and, if necessary, developed as prototypes in collaboration with
construction site teams, research institutions and partners. Suc-
cessful projects such as CRAHOI or RODRIGO show how targeted
innovation optimises day-to-day construction work. In 2024, the
focus was on the areas of passive tracking and robotics.

PASSIVE TRACKING

PORR is working with an industry partner on advanced passive
tracking technology for the digital identification of components
during crane transport. The first hardware prototypes were suc-
cessfully deployed in 2024. By identifying the components moved
by the crane, the construction documentation is being gradually
automated and digitised. This data can be used to optimise con-
struction processes and installation quality, as well as to support
target-actual comparisons. The focus for 2025 is on improving
data quality.



ROBOTICS

The RODRIGO project focuses on robot-assisted drilling. Key pro-
jects in 2024 were the further development of machine technol-
ogy and software controls, as well as the analysis of future fields
of application. Together with current system providers, detailed
experience was gained in various fields of application. Based on
this, work is continuously being done on prototypes. Initial pilot
deployments already achieved efficiency gains in 2024.

Staff

In 2024, PORR employed 21,228 people on average. The 2.7% in-
crease is due to the growth in output in the civil engineering sector.

In the consolidated non-financial statement, by contrast, the
headcount is reported as it stands on 31 December 2024. All
other information on social matters can be found in the sections
Workforce of the company, Occupational health and safety, and
Workforce in the value chain.

Branch offices and
subsidiaries

PORR Bau GmbH has branch offices in the federal provinces
Vienna, Lower Austria, Burgenland, Salzburg, Styria, Tyrol, Carin-
thia and Upper Austria as well as in Hungary, Romania, Bulgaria,
Serbia, England, Norway, Poland, the United Arab Emirates
(Abu Dhabi and Dubai), Qatar and Israel. Please refer to the list of
shareholdings for information on the subsidiaries.

Events after the end of the
reporting period

On 2 January 2025, PORR AG exercised its right to call and redeem
the entire outstanding amount of EUR 46.5m of the subordinated
note PORR hybrid bond 2020 (ISIN: XS2113662063) on the first
redemption date of 6 February 2025.

On 11 March 2025, PORR published further informationin connec-
tion with the agreement in principle reached between PORR and
STRABAG in May 2024 regarding the acquisition of parts of the
VAMED Group from VAMED Aktiengesellschaft, under which the
Vienna General Hospital operational management and construc-
tion projects of the Vienna General Hospital (AKH Betriebsfihrung
und Bauprojekte des AKH Wien), the Austrian project develop-
ment business of VAMED, and Austrian thermal spa holdings were
to be acquired. The transaction is subject to the approval of the
relevant competition authorities. As of the contractually agreed
date by which this clearance and the closing should have taken
place, merger control clearance had not yet been granted. After
the expiry of this date, the buyers and VAMED as the seller have
agreed to enter into further negotiations.

On 11 March 2025, PORR AG announced that Jurgen Raschen-
dorfer is resigning from his position as a member of the Exec-
utive Board of PORR AG. On 12 March 2025, the Supervisory
Board’s Nomination Committee nominated Josef-Dieter Deix
as a member of the Executive Board and COO of PORR AG. The
corresponding resolutions are to be passed at the Supervisory
Board meeting on 26 March 2025. As COO, Josef-Dieter Deix will
now be responsible for operations in the segment Infrastructure
International including tunnelling and PORR’s home markets Po-
land, Czech Republic and Slovakia, in which civil engineering is
the strongest performing sector.
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The figures have been rounded off using the compensated summation method.
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Segment AT / CH

The segment AT / CH combines country responsibilities for the two home markets of Austria and Eastern Switzerland, where PORR
is represented with its full range of services. In addition to the permanent business - with a focus on road, industrial and residential
construction - the national competencies in railway and pipeline construction, environmental engineering and specialist civil engineering

are bundled in this segment.

Oneimportant part of this segment is the design/build contractor unit, which focuses on being a one-stop shop for all services along the
construction value chain. The large-scale building construction unit and the subsidiaries pde Integrale Planung and EPC (Engineering,
Procurement, Construction) are housed in this unit. The portfolio of the segment AT / CH segment is complemented by strategic equity

interests, including IAT, Schwarzl and ALU Sommer.

Key data

in EUR m | 2024] Change 2023 2022
Production output | 3456 2.3% 3,380 3,269
Revenue | 3001} 25% 2,928 2,922
Foreign share | 178%| 17 PP 16.2% 183%
EBIT | 1083 85% 998 854
Order backlog | 3256 31% 3,169 3,242
Order intake 553 101% 3,225 35611
Average staffing levels L 3 17% 10,616 10,547

Market performance

Inline with the European trend, the Austrian construction industry
also recorded a decline in production volumes of 2.6% in 2024.
However, this was offset by a slight increase in the order intake
of 0.6%. While building construction suffered significant losses
in some areas, civil engineering proved to be a stabilising factor
and recorded dynamic growth, particularly in terms of incoming
orders.!

Civil engineering is expected to remain the key growth driver once
again in 2025. The experts from Euroconstruct have forecast an
increase in production volume of 2.6%. The energy transition
continues to ensure constant demand for power plant and power
line construction, as Austria aims to meet its entire electricity
needs from renewable sources from 2030 onwards. At the same
time, the Austrian Federal Railways (OBB) are investing around
EUR 3.5 bn in 2025 alone in the expansion and modernisation of
the rail network. The road operator ASFINAG is focusing on main-
taining the existing road network and plans to invest EUR 1.2 bn
annually until 20272

The construction industry will receive additional impetus in 2025
from the EUR 1.0 bn residential and construction package passed
in the year under review. As a result, there are signs of a slight
upturn in residential construction, which is likely to accelerate
further over the course of the year. Nevertheless, Euroconstruct
expects the overall trend to be stagnant. In subsequent years,
however, a significant uptick is expected as the financing envi-
ronment continues to improve, construction prices stabilise at a
high level, and ongoing urbanisation further increases demand for
affordable urban living space.®

In non-residential building construction - particularly in the areas
of industrial construction, including data centres, and healthcare

Statistics Austria, February 2025

OBB, February 2025 and ASFINAG February 2025
Austrian Federal Ministry of Finance, February 2025
Schweizerischer Baumeisterverband, February 2025

AW N

construction - PORR expects noticeable positive effects as early
as 2025. Tax incentives and subsidies for renovations, along with
interest rate cuts, will quickly have an impact here and provide
additional momentum for growth.

In Switzerland, PORR is only active in civil engineering. The mar-
ket as a whole showed a pleasing development here in terms of
both the order intake and construction activity. Schweizerische
Baumeisterverband forecasts a stable level for 2025.4

Output, orders & financial performance

The production output of the segment AT / CH totalled EUR 3,4566m
in the year under review. The 2.3% increase is mainly due to Aus-
trian civil engineering. While large-scale building construction
projects - part of the design/build contractor unit - showed an
extremely encouraging performance, the federal states of Tyrol
and Styria also recorded good growth. In parallel with the growth in
output, there was an almost equal increase in revenue of 2.5% to
EUR 3,001m. The EBIT of the segment AT / CH improved by 8.5%
to EUR 108.3m, primarily due to the good results from large-scale
building construction projects. The EBIT margin was 3.1% (2023:
3.0%). This means that the segment AT / CH remains the solid
backbone of the entire PORR Group.

The order backlog rose by 3.1% to EUR 3,256m. This is largely
thanks to the strong order situation in civil engineering and is also
reflected in the order intake. This totalled EUR 3,553m in the re-
porting period and was thereby 10.1% higher than the comparable
figure for the previous year. Particularly noteworthy is the positive
performance of the railway and structural engineering sector, as
well as the federal states of Tyrol, Vienna and Upper Austria. At
the same time, the order situation in residential construction is
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showing a turnaround. Both the order backlog and the order intake
saw double-digit increases.

The largest new order in the segment AT / CH, however, came
from the education construction sector, where PORR is respon-
sible for building the new central vocational school building in
Seestadt Aspern in Vienna. In addition to a vocational school for
the construction industry, the building will also house seven com-
mercial vocational schools.

Two major projects also came in in the field of traffic construc-
tion. Together with a consortium partner, PORR is responsible for
replacing the Lueg Bridge at the Brenner in Tyrol. In addition, it
won the contract for the railway infrastructure of the Semmering
Base Tunnel between Lower Austria and Styria. Other extensive
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road construction contracts include lot 2 of the extension to the
Muhlviertler expressway towards the Czech Republic and the
renovation of the A2 Stdautobahn motorway between Pinggau
and Markt Allhau.

In building construction, the area of industrial construction Ger-
many, located in the segment AT / CH won the construction of a
pharmaceutical production plant for Eli Lilly in Alzey, Germany.
This was accompanied several extensive residential construction
projects. PORR was awarded the contract for the construction of
the residential complexes Q17 in Graz Reininghaus and An der
Schanze, Bauplatz A, in Vienna. It is also working on two projects
in Vienna acquired in the reporting period: The neighbourhood
developments Village im Dritten and the LeopoldQuartier.



Segment DE

The segment DE represents a significant share of PORR activities in Germany. Here the company is especially involved in traffic
infrastructure and foundation engineering. In specialist civil engineering in particular, PORR covers the entire construction value chain
- from design to build - and is thereby one of the few specialists in this field.

The segment’s other key areas include building construction, industrial construction and structural engineering, as well as steel con-
struction and tunnelling. In addition, the segment trades in mineral raw materials, while the Government Services area also includes

the interest in BBGS.

Key data

in EURmM

Production output
Revenue

EBIT

Order backlog

Order intake

Average staffing levels

Market performance

The German construction industry recorded a slight decline in
revenue of 1.5%in 2024. Once again, the robust position of civil en-
gineering became apparent, although this could not fully offset the
weakness in building construction. The order intake decreased
only slightly by 0.7%, with civil engineering was performing sig-
nificantly better here as well.!

Zentralverband Deutsches Baugewerbe (ZDB) predicts that the
German construction industry will continue to face a challenging
environment in 2025. Despite the high demand for affordable
housing in cities, the order situation remains weak, mainly due to
insufficient funding for new builds. Nevertheless, large property
development companies are confident and have already an-
nounced new investments in several thousand apartments from
the second half of 2024.2

Commercial construction, on the other hand, is proving to be
more stable. However, a clear distinction must be made between
commercial building construction and commercial civil engineer-
ing. Commercial building construction - similar to residential
construction - is heavily dependent on political and economic
conditions. An exception here is specialised segments such as
data centres and research buildings, which are often built for
international clients.

Commercial civil engineering, on the other hand, is benefiting
from higher investment in rail and pipeline construction. In 2024,
Deutsche Bahn was able to slightly reduce the years of back-
log for the first time with an investment volume of EUR 16.9 bn.
The investment requirement to 2027 is likely to total around
EUR 50 bn. The targeted energy and mobility transition will also
provide positive long-term impetus, including in the construction
of power plants.®

In view of the upcoming change of government, there are mas-
sive growth opportunities in both commercial and public-sector

Hauptverband der Deutschen Bauindustrie, February 2025
ZDB, December 2024 and Vonovia SE, November 2024
Tagesschau, December 2024 and Spiegel, May 2023

ARD Rundfunk, February 2023 and CDU, March 2025
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Change 2023 2022
-5.9% 1,009 865
-17% 981 875

>100.0% 6.0 39
-4.7% 1,337 1435
-2.7% 911 1,073
4.3% 2,283 2,187

construction. The special fund of EUR 500.0 bn announced in
March 2025 is to be used to finance investments in transport
infrastructure over a period of ten years. This is also urgently
needed due to the high modernisation requirements in road and
rail construction - around 16,000 bridges need to be repaired or
replaced. In addition, extensive investments in the renovation and
expansion of civil defence and protection, the healthcare sector,
and the energy infrastructure are also planned.*

Output, orders & financial performance

The segment DE generated production output of EUR 950m. The
5.9% decline is primarily attributable to building construction,
where several major projects were completed. Segment revenue
for DE fell only slightly, by 1.7% to EUR 965m. At the same time,
EBIT more than doubled to EUR 14.0m (2023: EUR 6.0m). This is
mainly due to efficiency increases in building construction and
in the Government Services area and resulted in a significant
increase in the EBIT margin to 1.5% (2023: 0.6%).

The order backlog decreased by 4.7% to EUR 1,274m and thereby
remains well above the value of one year’s output of the segment
DE. There was a pleasing development in traffic infrastructure -
not least due to the acquisition of the Waggershauser Group -
which was, however, dampened by the decline in building con-
struction. The picture is similar for the order intake, although here
the reduction was significantly lower at 2.7% to EUR 887m.

The largest new order in the segment DE is the construction of a
data centre near Frankfurt. This is being carried out in partnership
with colleagues from the centre of excellence for data centres in
the segment PL. Another major project was awarded in connec-
tion with the German energy transition. After the EIbX tunnel for
the SuedLink power line last year, PORR is also responsible for
part of the SuedOstLink power line near Wolmirstedt since 2024.
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Segment PL

The segment PL encompasses the entire country responsibility for the home market of Poland and integrates all Polish shareholdings,
including Stump-Franki. In civil engineering, PORR’s focus is on infrastructure construction, whereby in addition to road and bridge
construction, the range of services also includes railway and power plant construction as well as hydraulic engineering. In building
construction, PORR is active in Poland in the fields of residential and office construction, as well as building hospitals, hotels, educational
institutions and industrial facilities, in addition to public-sector construction.

In 2024, the Group-wide centre of excellence for data centres was established in the segment PL. From here, all data centre projects
are managed from a single source and implemented in close cooperation with the respective local units.

Key data

in EURm

Production output
Revenue

EBIT

Order backlog

Order intake

Average staffing levels

Market performance

Inthe year under review, the Polish construction industry recorded
adecline in construction volumes of around 7.4%. Despite existing
housing subsidy programmes, there were double-digit losses in
some areas of building construction in particular, while civil en-
gineering held up better by comparison. At the same time, both
real wage and salary costs and construction prices fell, with this
trend accelerating over the course of the year.!

The Euroconstruct experts anticipate a significant turnaround in
2025. With projected growth of 4.9%, Poland is likely to become
the main growth driver of the European construction industry in
the coming years.?

Residential construction in particular is set to gain momentum,
driven by a high number of approved contracts and numerous real
estate development projects. Tax incentives and public funding
programmes - financed in part by the NextGenerationEU budget -
are also providing strong impetus for modernisation.?

After a weak year for the industry in 2024, expectations for
non-residential building construction in 2025 are also much more
optimistic, in line with the overall economic upturn. Above all,
foreign direct investment is strengthening demand in key areas
such as the construction of data centres, research facilities, and
sites for production and storage. Public-sector building construc-
tion is benefiting from the growing national investment budget.
According to the National Recovery Plan, around EUR 700m will
be made available annually for the expansion and funding of the
healthcare system.®

Civil engineering remains the backbone of the Polish construction
industry and is largely supported by European funding. Money from
the Recovery and Resilience Facility and the NextGenerationEU
budget is ensuring continued high demand - for both transport
infrastructure and power plant and pipeline construction - and

1 Eurostat, February 2025

2 Euroconstruct, December 2024

3 Republic of Poland, February 2021 and European Parliamentary Research Ser-
vice, February 2025
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Change 2023 2022
-5.2% 1,012 791
-1.7% 1,020 820
32.9% 15.3 206
19.6% 1,384 1,465
321% 931 787
-2.5% 2,574 2,540

is thereby strengthening the entire Polish economy. The road
operator GDDKIA, for example, is planning an annual investment
volume of around EUR 4.8 bn, while the rail operator PKP PLK has
announced tenders worth around EUR 3.6 bn for 2025. In total, an
investment and tender volume of around EUR 48 bn is planned
for the period 2024 to 2029.

In addition, the Polish government has decided to build a new
central airport, which will involve a total investment volume of
EUR 31.5 bn for rail, road and airport infrastructure by 2032.
Furthermore, the European Commission is providing a further
EUR 5.0 bn for reconstruction after the devastating floods in
September 2024.5

Output, orders & financial performance

The production output of the segment PL was EUR 959m in the
reporting period and thereby 5.2% lower than the very high figure
of the previous year. While there was a pleasing development in
infrastructure construction, building construction declined. Reve-
nue inthe segment PL fell by 7.7% to EUR 941m. EBIT amounted to
EUR 20.3m. The significant increase of 32.9% is primarily attrib-
utable to railway construction and building construction. The EBIT
margin also rose sharply as a result, climbing to 2.1% (2023: 1.5%).

The order backlog rose significantly by 19.6% to EUR 1,656m.
This is mainly due to industrial construction and the centre of
excellence for data centres. As a result, the order backlog for the
segment PL also increased overall in the area of building con-
struction. There were additional sharp increases in new orders in
industrial construction and data centres, which led to significant
growth of 32.1% to EUR 1,230m.

In the period under review, PORR’s largest new order was for the
construction of a data centre near Frankfurt. This is being man-

4 Warsaw Business Journal, July 2024 and Polska Agencja Prasowa, December
2024 and Spectis, October 2024
5  Centralny Port Komunikacyjny, February 2025



aged by the segment PL in partnership with colleagues from the
segment DE. Numerous large-scale orders in the segment PL are
related to the targeted energy transition. For example, PORR is
responsible for building a waste-to-energy plant in Gorlice and in
Szczecin it is building a factory for Windar Renovables to manu-
facture wind power components. In civil engineering, the segment

PL also won the order to build a gas pipeline between Kolnik and
Gdansk. In both road and rail construction, PORR won several
tenders from the operating companies GDDKIiA and PKP PLK, in-
cluding the expansion of the S16 expressway between Barczewo
and Biskupiec and the design and build of the LK274 railway line
from Watbrzych to Marciszéw.
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Segment CEE

The segment CEE is responsible for the home markets of the Czech Republic, Slovakia and Romania and integrates all local share-
holdings. In the Czech Republic and Slovakia, PORR offers a comprehensive range of services on a permanent basis, including both
civil engineering and building construction. In Romania, PORR is primarily active in civil engineering with its entire product portfolio.

The company is also expanding its broad range with large-scale projects in infrastructure and specialised civil engineering as well as
asphalt production. This means that PORR covers the entire construction value chain in infrastructure construction.

Key data

in EURm

Production output
Revenue

EBIT

Order backlog

Order intake

Average staffing levels

Market performance

All three home markets recorded a decrease in construction
output in the year under review. While this was mainly due to a
decline in building construction in the Czech Republic and Roma-
nia, Slovakia saw a weaker performance in civil engineering. At the
same time, there was a significant slowdown in price increases
in all three countries.!

With rising purchasing power due to higher real incomes, the
Euroconstruct experts anticipate residential construction will
become the key growth driver in the Czech Republic and Slovakia
in 2025. Tax incentives will give this trend additional momentum,
which should also benefit non-residential building construction. In
Slovakia, demand is expected to increase in public-sector building
construction in particular.?

Civil engineering - the sector on which PORR focuses its activities
- will remain a stable growth area in both countries. Funding from
the European Recovery and Resilience Facility and the NextGen-
erationEU budget will ensure ongoing demand, particularly for
converting former coal-fired power plants into wind power plants
amongst others. In addition, increased investments are planned
for railway construction and water infrastructure. Overall, Euro-
construct expects the construction industry to grow by 1.3%in the
Czech Republic and 2.7% in Slovakia by 2025.2

In Romania, the construction industry continues to be robust
and faces the challenge of high cost increases. However, the rise
in disposable income of households from 2025 onwards could
stimulate investment activity. The Romanian civil engineering
sector remains well secured by extensive funding from national
and international sources, in particular the Recovery and Resil-
ience Facility and the NextGenerationEU budget. The focus is on

1 Eurostat, February 2025
2 Euroconstruct, December 2024
3 Germany Trade & Invest, May 2024 and 3Seas Initiative, August 2023
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Change 2023 2022
211% 678 653
201% 670 616
701% 155 10.7

4.6% 849 865
32.0% 652 758
15.8% 2,730 2,255

expanding the transport infrastructure, for which around EUR 1.6
bn has been earmarked annually. The network of motorways and
expressways is to more than double overall, from 1,000 km to
over 2,000 km. In addition, there are major funding programmes
for projects in the fields of energy transition, waste management
and healthcare.?

Output, orders & financial performance

The segment CEE generated production output of EUR 821m.
This significant increase of 21.1% is primarily due to major infra-
structure and civil engineering projects in Romania. The segment
revenue rose by 20.1% to EUR 805m. The good performance of
major infrastructure projects in Romania is reflected in the EBIT
of this segment, which rose sharply by 70.1% to EUR 26.4m. The
EBIT margin was 3.2% (2023: 2.3%).

The order backlog for the segment CEE increased by 4.6% to
EUR 887m. The main driver for this was road construction in the
Czech Republic. This is also reflected in the order intake, which
rose by 32.0% to EUR 860m. The major projects area in Romania
also achieved strong growth.

The largest new order in the segment CEE in the reporting period
came from the Czech Republic. There, PORR, as a consortium
partner, won the contract to build a section of the Prague ring
road. Specifically, a total of 19 bridges and two tunnels will be
built. In Romania, the segment CEE also managed to add signif-
icant new orders to its books. These include the renovation and
modernisation of the Danube port of Corabia, the modernisation
of Bucharest’s tram line 40 and the construction of the Buftea
bypass as a design-and-build project.



Segment Infrastructure International

The segment Infrastructure International mainly consists of PORR’s expertise in international tunnelling. The Slab Track International
department is also based here. Responsibility for the project markets in the United Kingdom, Norway and Qatar as well as for international
projects is bundled here as well. PORR has evaluated the markets in Norway and Qatar and will not be accepting any new contracts in
these countries. However, the countries will remain project markets until all outstanding projects have been completed and the relevant

warranty periods have expired.

As an infrastructure expert in project and international markets, PORR relies primarily on its export products in tunnelling, railway con-
struction and specialist civil engineering and on cooperative partnerships with local companies. In addition, it also offers its expertise
in the slab track sector on a highly selective basis. Particular attention is paid to consistent risk management. Emerging opportunities
and project acquisitions are only pursued if they offer decisive advantages for PORR.

Key data

in EUR m Change 2023 2022
Production output | 78] 21.4% 392 515
Revenue | 03] 16.5% 346 429
Foreign share | 572%| -171PP 743% 77.3%
EBIT [ 0] <-100.0% 175 0.9
Order backlog | 1316 19.2% 1,630 1,003
Order intake 169 -837% 1,040 435
Average staffing levels 1,125 -12.5% 1,286 1,533

Market performance

The trans-European transport network (TEN-T) aims to create a
coordinated, efficient and effective transport infrastructure for the
whole of Europe. The focus here is on reducing the environmental
and climate impacts of transport - an aspect that continues to
drive the consistently high demand in rail and tunnel construction.
Long-term financing has been secured by the European Union as
part of the European Green Deal. This sector will therefore con-
tinue to offer PORR solid growth potential in its markets.!

PORR continues to take a selective approach on its UK project
market. The short to medium-term focus is on completing the
current large-scale project High Speed 2.

Output, orders & financial performance

In 2024, the production output of the segment Infrastructure In-
ternational increased significantly by 21.4%. This is due to several

1 European Commission, February 2025

tunnel construction projects for which the construction prepara-
tions were completed this year and which are now entering the
execution phase. In line with the increase in production output,
the revenue of the segment Infrastructure International also in-
creased significantly, rising by 16.5% to EUR 403m. An adverse
arbitration ruling negatively affected the EBIT of the segment In-
frastructure International, which totalled EUR -17.0m. As a result,
the EBIT margin was also negative at -3.6% (2023: 4.5%).

Due to the very high order intake in 2023 and the full utilisation of
capacities, the order backlog decreased by 19.2% to EUR 1,316m
in the reporting period. In addition, hardly any new orders were
accepted in this area, which is why the order intake fell signifi-
cantly by 83.7% to EUR 169m. In 2025, PORR will once again start
participating in more tenders in this segment, with the execution
phase beginning in 2026.

The largest new orders in the segment Infrastructure International
include the master builder works on the pumped storage power
plant Limberg lll in Austria. This is the third of three expansion
stages in which PORR is involved. In addition, PORR won the ten-
der to build a rescue tunnel for the Schmitten Tunnel near Zellam
See, also in Austria.
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Segment Holding

Allnon-operational areas of PORR - i.e. the Shared Service Center - are reported in the segment Holding. In addition, all equity interests
as part of PORR Beteiligungen und Management GmbH are integrated here. These also include the hospitals group, which operates
health and rehabilitation facilities. In addition, this segment includes the areas that are managed directly by the top management level

due to developments not in line with the market.

Key data

in EURm

Production output
Revenue

Foreign share

EBIT

Order backlog

Order intake

Average staffing levels

Output, orders & financial performance

The performance of the segment Holding decreased by 19.8% to
EUR 85m due to the continuous withdrawal from Western Swit-
zerland. The segment Holding generated revenue of EUR 75m,
a decrease of 27.5%. EBIT turned positive and amounted to
EUR 6.4m. This results in an EBIT margin of 7.5% (2023: -13.1%).

The segment Holding recorded an order backlog of EUR 154m. The
increase of 66.8% resulted mainly from the stake in the hospitals
group. This development was also reflected in the order intake,
which rose by 92.8% to EUR 147m.

In the segment Holding, there were no significant new orders in
the construction business.
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Change 2023 2022
-19.8% 106 133
-275% 104 125

-12.2 PP 56.3% 50.3%

-145.9% -13.8 -1.3
66.8% 93 194
92.8% 76 95

7.0% 1176 1170




Experts at the OECD are forecasting global economic growth
of 3.3% for 2025. They assume that major central banks will
make further interest rate cuts, which will noticeably boost both
consumer spending and investment activity. At the same time,
inflation rates are likely to fall further. However, there are con-
siderable regional differences in this forecast. While developing
and emerging countries - particularly in Asia - remain the key
growth drivers, the USA and Europe are facing uncertainty and
risks, which are considerable in some cases.!

The European economy is expected to grow by 1.3% in 2025 -
at a faster pace than the previous year. This development will
be supported by further interest rate cuts and a subsequent
improvement in the financing environment. In addition, ongoing
investments as part of the European Recovery and Resilience Fa-
cility are ensuring stable demand in industry. The labour market
remains robust and the unemployment rate low, meaning that
real disposable income continues to rise. This should also lead to
a gradual recovery in consumer spending. Nevertheless, major
sources of uncertainty such as the threat of trade restrictions,
protectionism and geopolitical tensions are weighing on the Eu-
ropean economic environment.!

The picture is similar in Austria. IHS experts expect the histori-
cally high savings rate to remain largely stable, while real income
will continue to improve thanks to the solid labour market. The
resulting increase in consumer spending and the recovery in
export demand in industry are driving factors for 2025, while the
more favourable interest rate environment is also likely to further
boost investment activity. Overall, the IHS therefore expects an
economic turnaround in Austria with growth of 0.7%.?

The overall positive economic outlook is also providing a wel-
come boost to the construction industry. Among other things,
rising investment activity as a result of improved financing and
interest rate conditions is leading to increased demand in indus-
trial construction. Overall, non-residential building construction is
expected to grow by 1.3% in 2025. In the long term, two of the four
‘Ds’ - the key framework conditions for the construction industry -
will ensure a positive trend. On the one hand, deglobalisation is
leading to a relocation of supply and production chains to neigh-
bouring countries. On the other hand, digitalisation is significantly
driving demand for the construction of data centres and network
lines.?

At the same time, the targeted energy transition - the decarboni-
sation of Europe, the third ‘D’ - is acting as a central growth engine.
This requires not only new supply networks, but also power plants
and production facilities. In civil engineering and infrastructure
construction, the European Recovery and Resilience Facility

1 OECD, December 2024
2 IHS, December 2024
3 Euroconstruct, December 2024

-CAST

and the multi-year NextGenerationEU budget are also ensuring
sustained high demand for the expansion and modernisation of
transportinfrastructure - with afocus onrail and tunnel construc-
tion. The Euroconstruct experts predict significant growth of 2.5%
for civil engineering in 2025, with Eastern Europe as the main
focus. This does not yet include the recently proposed special
fund for German infrastructure in the amount of EUR 500.0 bn, to
be invested over a period of ten years. The infrastructure sector
also includes healthcare construction, which is set to provide the
strongest impetus for the European construction industry with
growth of 6.4%. The rising demand for both sustainable trans-
port infrastructure and modern healthcare and nursing facilities
is largely due to the fourth ‘D’: Demographic change.

This also includes ongoing urbanisation. The lack of affordable liv-
ing space remains a significant factor in this development. While
residential construction in Eastern Europe has already gained
significant momentum and is expected to grow by 4.0% in 2025,
progress in Western Europe is lagging behind. Nevertheless, the
first positive signs are emerging in the area of new residential
construction.®

The European trend is reflected in PORR’s order backlog, in some
cases quite clearly. The largest share of the backlog is attributable
to civil engineering at 56.0%. PORR benefits here from being a
one-stop shop for the entire construction value chain - even for
highly complex infrastructure projects. In non-residential building
construction, PORR has an exceptionally broad range of services,
ranging from healthcare construction, which is connected in
terms of building technology, to highly networked data centres
and logistically demandingfactory and plant buildings. These ser-
vices are offered in the role of general contractor or design-build
provider as well. 30.2% of the order backlog can be attributed to
this non-residential building construction. The smallest share of
7.9% is residential construction. Here PORR is focusing on prefab-
ricated and modular construction, among other things, in order to
be able to benefit from the improvement in framework conditions.

On the basis of the consistently high order backlog of EUR 8.5 bn,
the Executive Board expects moderate growth in output and reve-
nue as well as an EBIT margin of 2.8%to0 3.0% in 2025. The target
for 2030 is an EBIT margin of 3.5% to 4.0%.

The assessment of how the business will perform is based on
the current goals in the individual segments as well as the op-
portunities and risks arising in the respective markets. Should the
geopolitical situation intensify, this could have a negative impact
on PORR and its business activities. Any assessment of economic
development is therefore subject to forecasting risks.
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RISK

At PORR, active risk managementis an integral part of responsible
corporate management and safeguards the company’s compet-
itiveness in the long term. Should risks have an impact on one
of PORR’s business areas or markets, this could have a negative
impact on the company’s earnings, the environment and PORR’s
stakeholders.

Risk management

The aim of risk management is to identify risks and minimise
them while simultaneously maintaining the company’s earnings
potential. The required organisational processes and monitoring,
which help to pinpoint risks early on, should be continuously de-
veloped and improved - as should measures to counter those
risks.

Risk management is a cyclical process which begins with pro-
ject acquisition, continues through to construction and on to
follow-up. The risk management system is continually refined
by comparing the opportunities and risks realised in this period
with initial expectations. PORR identifies and records both threats
and opportunities. Technical, legal, economic and scheduling as-
pects are all taken into account, as are occupational safety and
environmental concerns. When evaluating individual risks, their
impact and probability of occurrence (%) and hazard potential
(occupational health and safety, environment) are evaluated quali-
tatively or quantitatively. Depending on the outcome, remedial and
protective measures are implemented to avoid or minimise risks
and to maintain, increase or utilise opportunities.

Risk management is carried out in a team, whereby transparent
communication about risks and measures is a must. The man-
agementand, subsequently, the Executive Board receive informa-
tion early on (at least monthly) in order to make any necessary
corrections.

A significant part of the risk portfolio is evaluated every half year
by the relevant central functions at management level (Shared
Service Centers, SSCs). This involves identifying risks, opportuni-
ties and their impacts, probabilities of occurrence and measures.
The findings are then discussed and evaluated with the head of
Group Risk Management. If there are any negative changes or
high risks, mitigating measures are implemented. In addition to
economic, technical and legal aspects, environmental concerns
and occupational safety are also included in the risk assessment.
Transparent communication and regular reporting to the man-
agement and the Executive Board ensure early management of
risks and opportunities.

Sustainability-related risks are evaluated separately by the CS
department and incorporated into the double materiality analysis.
A detailed description of the ESG risk management system in
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accordance with ESRS 2 can be found in the chapter ESG Gov-
ernance from page 46.

The following is a list of the material, known risks for PORR which
could have a lasting impact on the company’s assets, financial
position and earnings, as well as on the environment and PORR’s
stakeholders. All risks in connection with financial instruments
can be found in note 41 of the notes to the consolidated financial
statements.

Geopolitical risks

PORR currently has no projects in Ukraine or Russia and does not
conduct any significant transactions or business in the Middle
East.

That said, the Group could be affected by the indirect conse-
guences of the conflicts. In this context, the war has led to strict
economic sanctions and restrictions. This has meant significant
limitations, particularly in European economic growth. In addition
to high rates of inflation and the associated rise in interest rates,
the situation has also worsened with regard to the shortage of
skilled labour. At the same time, the ongoing Middle East conflict
could destabilise the region and lead to a reduction in oil pro-
duction. This could have a negative impact on global energy and
commodity prices.

Furthermore, the inauguration of US President Trump has a sig-
nificant impact on both conflicts and on the performance of Eu-
rope’s economy. Far-reaching trade restrictions and protectionist
measures cannot be ruled out.

PORR expects the geopolitical situation to continue to develop very
dynamically and is prepared to respond to changes at short notice
with rapid measures. Nevertheless, the associated political, social
and economic risks are difficult to assess at present.

Market risks

Market risks result from changes to the macroeconomic frame-
works in the most important PORR markets. Furthermore, dis-
parities between national economies cause variation in demand
across PORR’s markets. The company is reacting to fluctuations
in national markets and business segments and to the current
geopolitical uncertainty by concentrating on its home markets,
namely Austria, Germany, Switzerland, Poland, the Czech Repub-
lic, Slovakia and Romania. On the project markets of Qatar and
the UK, PORR only offers export products for selected projects in



the fields of tunnelling, railway construction and civil engineering
(special and large-scale projects).

In Europe and the USA, high inflation has led to an increase in
interest rates on the credit markets. This had a particularly neg-
ative impact on demand in the residential construction sector, as
financing becomes more expensive. This can also be accompa-
nied by lower demand from individual customers and property
development companies.

Project risks

Monitoring the project risks applies to all PORR operating units
and can be qualified in terms of calculation and execution risks.
From the tender stage to the conclusion of a contract, all projects
are assessed for specific technical, commercial and legal risks.
This is carried out in close collaboration between the parties re-
sponsible for operations and the risk managers with the aid of
risk checklists and in the course of final price meetings. Ongoing
target/performance comparisons are carried out while executing
the project. If the project is outside the target parameters, then
appropriate countermeasures are initiated, monitored by the risk
managers, and assessed in terms of their effectiveness.

PORR has established a gate system for risk management on
large-scale projects (project volumes exceeding EUR 20m). A gate
is a milestone in project management. The gate system involves
project reviews at specific points in time during the acquisition
and execution phases, in compliance with specific control and
decision-making criteria. Comparative factors are formed to
facilitate the uniform assessment of construction and planning
projects at different stages. For orders with a project volume in
excess of EUR100m, the PORR Executive Board is involved as well.

The gate system consists of a total of six milestones, which ac-
company the business processes from acquisition (2) through
project and construction preparation and implementation (4) to
follow-up. In the event of special occurrences that significantly
affect the result or violate the contract (deal breaker), an extraor-
dinary gate meeting must be convened.

Ongoing legal proceedings

In 2016, BBT SE invited tenders for the construction of a section
of the Brenner Base Tunnel (BBT) on the Austrian side between
Pfons and the Austrian-Italian border and in August 2018 awarded
the contract to the H51 Pfons - Brenner consortium, consisting of
the companies PORR Bau GmbH, G. Hinteregger & Séhne Bauge-
sellschaft mbH, Societa Italiana Per Condotte D’Acqua S.p.A. and
Itinera S.p.A.. Construction then began in November 2019, with
the project volume totalling EUR 966m. On 27 October 2020, BBT
SE unilaterally terminated the contract for Lot H51. The reason
for the termination was the apparently irreconcilable technical
differences inthe design of the segment system for the TBM tun-
nelling. In connection with the premature cancellation of the BBT
project, discussions are still underway to clarify open issues such
as mutual claims resulting from the contract’s early termination.

At the end of 2017, the Group was awarded the contract for the
construction of the eight-lane Rhine bridge of the Al federal
motorway over the River Rhine near Leverkusen (“Leverkusen
Bridge”) by the Federal Republic of Germany, represented by the
state-owned enterprise Straf3enbau Nordrhein-West. The con-
tract was worth approximately EUR 362m. In a letter dated 24 April
2020, Stra3en.NRW terminated the contract “for cause” due to
alleged defects in the steel components. Arbitration proceedings
were carried out regarding the defects in the steel components.
The report of the independent arbitration expert, Prof. Mensinger
of the Technical University of Munich, is available and confirms
PORR’s standpoint on the technical details. In addition, the state-
owned Autobahn GmbH (the successor to StraBen.NRW) filed a
lawsuit against PORR in October 2021 for a declaration that the
termination was justified. Incidentally, these proceedings are ex-
amining whether there were grounds for termination, i.e. whether
the steel parts were defective. PORR, in turn, has asserted its
claims arising from the unjustified termination of the contract
in April 2022 by way of counterclaim. The legal dispute is still
ongoing. The overall assessment has not changed in 2024.

Supplier risks

PORR’s procurement market is subdivided into four parts - sub-
contractors, materials, operating materials and leased staff. In-
dividual risk mitigation measures are implemented for each of
these. Furthermore, geopolitical upheaval can lead to potential
supply bottlenecks in the supply chain. In order to ensure security
of supply despite any impediments, the focus has been and con-
tinues to be on strengthening the regional procurement structure.

With regard to subcontractors, a number of suppliers are selected
and price and quality assurance is achieved through long-term,
partnership-based project work and framework agreements. In
addition, procurement strives for maximum risk mitigation in the
socioeconomic and environmental areas through a sustainable
approach to selecting trade suppliers. The complex and highly
fragmented supply chain in the construction sector may lead to
alack of transparency regarding compliance with legal or internal
company requirements in the economic, environmental or social
sphere. The supplier evaluation, supplier audit, supplier man-
agement system and the corresponding database as well as the
personnel verification programme serve as control instruments.
Any environmental incidents or deviations from environmental
or social standards are determined during project execution, i.e.
directly at the construction site, recorded in the supplier database,
and monitored using a traffic-light system and supplier evalua-
tion standards. Non-compliance with the specified standards can
result in a ban on future work orders. Furthermore, the involve-
ment of Group Compliance and compliance training guarantee
compliance with Group standards, and this applies not only to
subcontractors but to the entire area of procurement.

In the materials segment, long-term supplier agreements ensure
price continuity on the one hand. On the other, the use of strategic
purchase mechanisms allows individual price fluctuations to be
balanced out. Price fluctuations resulting from specific market
conditions (concentration processes of suppliers, exchange-linked
commodities prices, restrictions to supply chains and availabilities
etc.) naturally cannot be ruled out. Incorporating procurement into
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the calculation phase provides additional security in terms of rev-
enue. Furthermore, the introduction of SAP MM across the board
has given PORR even greater market transparency, which helps to
mitigate the risks outlined as well as optimize the price situation.

Group-wide purchasing also ensures maximum price benefits for
operating materials. In addition, the “PORR Purchasing Strategy
Energy” safeguards the long-term orientation of procurement in
the area of operating materials.

PORR has a proactive approach to managing energy costs (such
as diesel, electricity and natural gas), one that is designed to
secure resources for construction operations as well as provide
a reliable basis for cost-planning. A detailed scheduling system
safeguards not only the costs but also the physical availability of
energy sources. Almost half of the demand is for diesel, followed
by electricity and gas. In this context, the sustainability targets are
alsofactoredin, onthe one hand by procuring green electricity and
on the other hand by compensating for diesel with HVO products.

For electricity and natural gas, the lead buyers in the Central
Purchasing department ensure that the required quantities and
prices are obtained by concluding framework agreements. In the
case of gas, the price is also hedged by means of commodity
swaps concluded with banks. These swaps were agreed for the
years in which framework agreements could not yet been con-
cluded and cover about 90% of gas requirements for the years
2027 to 2030 inclusive. This means that substantial portions of
the procurement risk for the following years have already been
significantly minimised. Natural gas is used primarily in the op-
eration of asphalt mix plants. To minimise risk, some plants have
been converted to dual operation with heating oil. If there is a
shortage of natural gas, these can also be operated with heating
oil as an alternative.

By dividing the procurement structure into a lead buyer and lo-
cal buyer structure, bulk-buying advantages have been secured
along with opportunities for local maximisation. This system has
been applied in every area of procurement and leads to an overall
mitigation of the purchase risk.

Cyber risks

PORR uses extensive IT systems to manage its business activ-
ities, including client computers, smartphones, tablets, servers,
standard and specialised software, and access control systems
for numerous processing operations of construction site and per-
sonal data. These systems can fail or be subject to cyber-attacks.

Unauthorised access by hackers, for example by obtaining login
data, exploiting vulnerabilities, introducing malware or launching
denial-of-service attacks, can have a significant impact on op-
erations and lead to the loss of sensitive data or to it being made
public.

Misuse of data or a breach of cyber-security could lead to financial
or criminal consequences for PORR and its management, as well
as damaging the image of PORR.
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Sustainability and climate risks

As an international construction company, PORR is exposed to
both physical and transitional sustainability and climate risks.
Physical risks arise in particular from extreme weather events
such as flooding, heat waves and water scarcity. These can lead
to construction delays, increased costs, restrictions in the availa-
bility of materials and health burdens for employees. Furthermore,
long-term climate changes such as rising average temperatures
or changing precipitation patterns influence the choice of location
and technical requirements for future construction projects.

Transitory risks arise from changes in the regulatory framework,
technological developments and market changes in the course
of decarbonisation. These include stricter CO, limits, higher
costs for changing requirements for sustainable building materi-
als, and rising customer expectations regarding climate-friendly
construction methods. In addition, reputational risks may arise if
companies do not respond adequately to sustainability require-
ments or fall short of stakeholder expectations.

To counter these challenges, PORR is integrating measures for
climate protection and adapting to climate change into its Group
strategy. A detailed presentation of the identified risks, oppor-
tunities and corresponding adaptation measures can be found
in Chapter E1 Climate change of the non-financial statement.
Additional information on overarching sustainability risks and
their governance can be found in the chapter ESG Governance
in accordance with ESRS 2.

Internal control system

PORR’s internal control system (ICS) is oriented towards the EU
standards which are mandatory since 2009. Furthermore, PORR
is dedicated to securing the company’s assets, the actual effec-
tiveness and efficiency of operational processes and ensuring
the reliability of reporting. PORR’s aim is to continually develop
the ICS and adapt it to changing framework conditions and new
Group guidelines.

The responsibility forimplementing and adhering to legal stipula-
tions for the accounting-related ICS lies with the Executive Board.
The Executive Board has charged the Group Controlling depart-
ment with internal reporting, the Group Accounting department
with external reporting and the Corporate Sustainability depart-
ment with sustainability reporting.

The ICS involves assessing operational risks as well as the appro-
priate implementation of organisational standards and processes
across all areas of accounting and reporting within PORR. It en-
sures that the recording, preparation and accounting of business
transactions are standardised across the Group and incorporated
correctly into Group accounting. At the same time, the require-
ments of proper sustainability reporting are also met and their
processes and standards, as well as the collection and processing
of non-financial key figures, are taken into account.



Measures such as clear, Group-internal guidelines, predefined
process directives and system-supported processes for record-
ing accounting data all support a uniform and orderly accounting
practice. These measures also ensure a uniform and compliant
approach tothe processing of ESG data for sustainability reporting.

The reporting of subsidiaries included in the consolidated accounts
as well as their consolidation is carried out using integrated IT sys-
tems supported by databases. The relevant requirements for guar-
anteeing correct accounting practices are laid out in uniform Group
methods of accounting and valuation and disseminated regularly.

The clear functional separation and various control and monitor-
ing methods such as plausibility checks, regular auditing activities
at various reporting levels, and the dual-control principle mean
that proper and reliable accounting and sustainability reporting
is assured. The systematic controls ensure that accounting and
sustainability reporting in PORR conforms to national and inter-
national accounting standards, reporting standards and internal
guidelines. They also ensure that the corresponding processes
run properly and consistently.

Within the ICS, the audit committee takes on the Supervisory
Board’s task of monitoring accounting processes and financial re-

porting. The sustainability committee is responsible for reviewing
and analysing sustainability criteria and corporate responsibility
concepts in the corporate process on behalf of the Supervisory
Board. The compliance management system and Internal Audit
department also guarantee the effectiveness of the ICS by in-
dependently monitoring its impacts with the aim of improving
business processes.

The Internal Audit department of PORR was most recently exter-
nally certified in October 2023 by the Austrian Institute of Internal
Audit in accordance with 1A (Institute of Internal Auditors) stand-
ards, thereby conforming to internationally recognised stipula-
tions. The internal auditors have comprehensive audit powers,
including both preventative and exploratory controls, at their dis-
posal to enable them to realise their duties. The audit activities of
the internal auditors are carried out to a yearly audit plan directly
on behalf of the Group Executive Board. In addition, ad-hoc audits
can be initiated at any time at the request of the Executive Board
should events occur that may yield risks.

In 2024, the latest re-certification of the comprehensive compli-
ance management system was carried out by Austrian Standards
as part of the external audit in accordance with ISO 37301 and
ISO 37001. The certificates were confirmed once again.
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DISCLOSUR

1. As of the reporting date of 31 December 2024, the share capi-
tal comprises 39,278,250 no-par bearer shares, each of which
participates equally in the share capital of EUR 39,278,250. At
the end of the reporting period, all 39,278,250 shares were in
circulation.

The same legally standardised rights and obligations apply to
all no-par value shares. In particular, each no-par value share
confers the voting rights exercised according to the number
of shares and participates equally in profit and, in the event of
winding up, in the remaining liquidation proceeds. The share
capital of the company is fully paid in. As of 31 December 2024,
the company held a total of 1,226,693 treasury shares, or 3.1%
of the share capital. A share buyback programme to purchase
up to 785,565 treasury shares at a total purchase price of no
more than EUR 15.0m - based on the authorisation granted by
the Annual General Meeting on 30 April 2024 - was launched
on 11 October 2024 and had not yet been completed by the
reporting date. Pursuant to Section 65 Paragraph 5 of the Aus-
trian Stock Corporation Act, the company does not have any
rights, particularly voting rights, from the treasury shares.

In line with Section 5 Paragraph 2 of the company statues,
shares from future capital increases can be bearer shares
or registered shares. If the resolution authorising the capital
increase does not specify whether the shares are to be bearer
shares or registered shares, they will be bearer shares. In ac-
cordance with Section 5 Paragraph 3 of the company statues
and Section 10 Paragraph 2 of the Stock Corporation Act,
shares are to be issued in one, or where necessary multiple,
global certificate(s) and deposited at a securities depository
bank in accordance with Section 1 Paragraph 3 of the Austrian
Act on Securities Deposits, or at an equivalent facility abroad.
The company has met this obligation. All the share certificates
previously in circulation have been declared invalid, in line with
the respective legal regulations.

2. A syndicate agreement is in place between the Strauss Group
and the IGO Industries Group. The Chairman of the Executive
Board is aware of this syndicate agreement as he is the founder
and beneficiary of the PROSPERO Privatstiftung, which the
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Strauss Group manages. The Executive Board as a whole has
no knowledge of the content of the syndicate agreement from
his function as an Executive Board. Resolutions passed by the
syndicate oblige the syndicate members when exercising their
voting rights. There is a reciprocal acquisition right.

3. The following shareholders had a direct or indirect holding in
the capital of at least ten percent as of 31 December 2024:

% of share capital  of which syndicated

IGO Industries Group 36.21% 35.96%

Strauss Group 1519% 14.43%

The Strauss Group includes SuP Beteiligungs GmbH, which is
wholly and directly attributed to the PROSPERO Privatstiftung,
which is under the control of Karl-Heinz Strauss, Chairman of
the Executive Board. Regarding the shares of the IGO Industries
Group, the majority are directly and indirectly held by Klaus
Ortner and his family.

4. The company has no shares with special rights of control.

5. Employees who hold an interest in the company’s capital exer-
cise their voting rights individually and directly.

6. In accordance with Section 6 Paragraph 1 of the company
statues, the Executive Board consists of between two and
six people. In line with Section 6 Paragraph 2 of the company
statutes, the Supervisory Board can appoint deputies to the
Executive Board within this number. In line with Section 6 Par-
agraph 3 of the company statutes, the Supervisory Board can
name one member as the Chairman and one member as the
Deputy Chairman. Any deputy Executive Board members have
the same powers of representation as the regular Executive
Board members.

In line with Section 9 Paragraph 1 of the company statutes,
the Supervisory Board is composed of at least three and not
more than twelve members elected by the Annual General
Meeting (AGM). In line with Section 9 Paragraph 8 of the com-



pany statutes, an alternate member can be appointed at the
same time as the appointment of a Supervisory Board member
takes place, in which case the alternate member would take
up their seat on the Supervisory Board effective immediately
if the Supervisory Board member steps down before the end
of their time in office. If multiple alternate members are ap-
pointed, the order in which they are to replace a Supervisory
Board member who steps down must be determined. An
alternate member can also be appointed as an alternate for
multiple Supervisory Board members, so that they take a seat
on the Supervisory Board if any one of these members steps
down prematurely. The term of office of an alternate member
who joins the Supervisory Board is terminated as soon as a
successor to the former Supervisory Board member has been
appointed, or at the latest when the remainder of the former
Supervisory Board member’s time in office comes to an end.
Should the term of office of an alternate member who joins
the Supervisory Board be terminated because a successor to
the former Supervisory Board member has been appointed,
the alternate member still serves as an alternate for the addi-
tional Supervisory Board members they have been chosen to
represent. In line with Section 9 Paragraph 2 of the company
statutes, the AGM can determine a shorter period in office than
legally stipulated for all Supervisory Board members. Should
certain members leave the Board before the end of their term
in office, in line with Section 9 Paragraph 6 of the company
statutes, a vote to replace them is not required until the next
AGM. However, an alternate vote is required at an extraordinary
general meeting, to be held within six weeks, if the number of
Supervisory Board members falls below three. In line with Sec-
tion 9 Paragraph 4 of the company statutes, the appointment
of a member of the Supervisory Board can be revoked before
the end of their time in office by AGM resolution requiring a
simple majority of votes cast. In accordance with Section 19
Paragraph 1 of the company statues, resolutions of the AGM are
passed by simple majority of the votes present, unless another
type of majority is proscribed by law; in cases where a capital
majority is required, a simple majority of the share capital rep-
resented in voting is required for resolutions. In the legal opinion
of the Executive Board, this company statutory regulation has
reduced the necessary majority of at least three quarters of the
share capital represented in voting as required by the Stock
Corporation Act, also for changes to the company statutes, to
a simple capital majority (except in the case of changes to the
business purpose).

7.a. Authorised capital: By resolution of the Annual General
Meeting on 28 April 2023, the Executive Board was author-
ised, with the approval of the Supervisory Board, to increase
the company’s share capital by up to EUR 3,927,825 within
five years from 30 June 2023 by issuing up to 3,927,825
no-par value bearer shares against cash and/or non-cash
contributions - in several tranches if necessary - also by
way of indirect subscription rights in accordance with Sec-
tion 153 (6) Stock Corporation Act (authorised capital) and to
determine the issue price, which may not be lower than the
pro rataamount of the share capital, the issue conditions, the
subscription ratio and the further details of implementation
with the approval of the Supervisory Board. The Executive
Board was authorised, with the approval of the Supervisory
Board, to exclude shareholders’ subscription rights in full
or in part (i) if the capital increase is carried out in return
for a non-cash contribution or (i) if the capital increase is
carried out in return for a cash contribution and (A) the total
notional interest in the company’s share capital attributable

7.b.

7.C.

to the shares issued in return for a cash contribution while
excluding subscription rights does not exceed the limit of 10%
(ten percent) of the company’s share capital at the time the
authorisation is exercised, or (B) the exclusion of subscription
rights inthis respect s carried out for the purpose of servicing
an over-allotment option (greenshoe) in the capital increase
or (C) the exclusion of subscription rights in this respect is
carried out to equalise fractional amounts.

The Supervisory Board is authorised to adopt amendments to
the company statutes resulting from the use of this authori-
sation of the Executive Board.

Acquisition of treasury shares: As of 31 December 2024, the
Executive Board is authorised by resolution of the AGM of
30 April 2024 to acquire treasury shares over a 30-month
period from the date of the resolution, for up to 10.0% of share
capital including treasury shares already purchased, also un-
der application of the repeated exploitation of the 10.0% limit.
The equivalent amount to be paid in the buyback may not
be less than EUR 1.00 or higher than a maximum of 10.0%
over the average, unweighted share price at closing on the
stock exchange on the ten stock-exchange days preceding
the buyback. The purchase can be conducted on the stock
exchange or through a public offering or in another legally
permitted way, particularly over the counter, especially also
from individual shareholders who are willing to sell (negoti-
ated purchase) and also under the exclusion of sharehold-
ers’ pro rata tender rights. The Executive Board is further
authorised to determine the respective buyback conditions
of an acquisition, whereby the Executive Board must publish
the Executive Board resolution and the respective buyback
programme based thereon, including its duration, in ac-
cordance with the statutory provisions (in each case). The
authorisation can be exercised in full or in stages and also in
multiple tranches for one or more purposes, by the Group, by
a subsidiary (Section 189a Austrian Commercial Code) or by
third parties acting for the company. Trading treasury shares
is not permitted as a purpose for the buyback. Finally, the
Executive Board is authorised, without further resolution by
the AGM, to retire treasury shares with the approval of the
Supervisory Board. The Supervisory Board has the authority
to pass resolutions on amendments to the company statutes
resulting from the retirement of treasury shares.

The Executive Board exercised this authorisation resolution
and decided on 7 October 2024 to carry out a share buyback
programme running from 11 October 2024 to probably 30 June
2025. In this context, up to 785,565 shares of PORR AG, or
2.0% of the share capital, may be acquired at a purchase
price of up to EUR 15.0m. The buyback programme had not
yet been completed as of the reporting date of 31 December
2024. The buyback is intended to serve every permissible
purpose in accordance with Section 65 Paragraph 1 (8) of
the Stock Corporation Act.

Selling or using treasury shares: In the AGM of 27 May 2021, a
resolution was passed to authorise the Executive Board, with
the consent of the Supervisory Board, to sell or use treasury
shares in a manner other than via the stock exchange or by
public offering for a period of five years from the date of the
resolution. The authorisation can be exercised in full or in
stages and also in multiple tranches for one or more pur-
poses. The shareholders’ pro rata tender rights in the event
of sale or use by means other than via the stock exchange or
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by means of a public offering is excluded (exclusion of sub-
scription rights).

8. InJanuary 2020, PORR AG issued a deeply subordinated hybrid
bond with a total nominal value of EUR 150.0m with an unlim-
ited term and an early redemption option by the issuer after five
years. The interest rate is 5.375% p.a. until the first redemption
option in February 2025. If this option is not exercised, the in-
terest rate will rise to the five-year mid-swap rate determined
on this date plus 10.641%.

In November 2021, a new hybrid bond with a volume of
EUR 50.0m and a coupon of 7.5% was issued with an unlimited
term and an early redemption option by the issuer in November
2026.

At the beginning of February 2024, a new hybrid bond with a
nominal value of EUR 135.0m and a coupon of 9.5% p.a. was
issued. The bond has an unlimited term and the issuer has
the option to redeem it after five years. If this option is not
exercised, the coupon will rise to the five-year mid-swap rate
determined on this date plus 11.931%.

At the same time, existing investors in the hybrid bonds 2020
and 2021 were offered an early buyback opportunity. Investors
in the hybrid bond 2020 accepted this offer in the amount of
EUR 103.6m and investors in the hybrid bond 2021 accepted
it in the amount of EUR 31.5m. The nominal amounts of these
bonds still outstanding as of 31 December 2024 are EUR 46.5m
and EUR 18.6m respectively.

The 2020, 2021 and 2024 hybrid bonds contain the provisions
that if there is a change in control (as defined in the bond con-
ditions):

i) theinterest rate of the hybrid bonds increases by 5.0 PP p.a.
and
ii) the company is entitled to pay back the hybrid bonds in full.

GROUP MANAGEMENT REPORT

On 2 January 2025, the issuer exercised its right to early re-
payment of the hybrid bond 2020 and repaid the outstanding
nominal amount of EUR 46.5m as of 6 February 2025.

As of 31 December 2024, the total amount of bonded loans
(Schuldscheindarlehen) amounted to EUR 148.0m, all of which
were issued in 2023, except one tranche of EUR 11.0m. Com-
pared to the bonded loans (Schuldscheindarlehen) as of 31 De-
cember 2023, EUR 3.0m had been repaid in 2024.

The relevant loan contracts include the following agreement:
Where a change of control takes place (as defined in the loan
contracts), every creditor shall be entitled to call due an amount
corresponding to his/her stake in the loan and demand im-
mediate repayment of this capital contribution at the nominal
value, plus interest accrued up to the date of repayment.

The company also has four framework guarantee credit
contracts for EUR 450.0m (with a term to 25 July 2027),
EUR 230.0m (with a term to 16 May 2027), EUR 185.0m (with a
term to 30 September 2027) and EUR 180.0m (with a term to
30 June 2027), which contain the following agreements: Should
one or more people, who at the time of signing the relevant
contract do not hold a share or a controlling share, attain a
controlling share, as defined in Section 22 of the Austrian Take-
over Act, in the beneficiary or a significant Group company
(as defined in the contracts), then the agent and the individual
lenders are entitled to immediately terminate the respective
shares (with regard to their respective shares in the guarantee
credit contract) of the framework contracts.

There were no other significant agreements under the terms
of Section 2433, Paragraph 1, Line 8 of the Commercial Code.

. Indemnity agreements under the terms of Section 243a Para-

graph 1 Line 9 of the Commercial Code shall not apply.



Treasury shares

PORR AG held 1,226,693 treasury shares as of 31 December 2024. The treasury shares break down as follows:

Nominal value

PORR AG No. of shares per share in EUR Nominal value in EUR % of share capital
Interest held on 31.12.2023 1,002,060 100 1,002,060 2.5651%
Interest held on 31.12.2024 1,226,693 100 1,226,693 3123%

Share buyback programme

From 11 October 2024 to 31 December 2024, PORR AG acquired 224,633 treasury shares as follows:

No. of Weighted average price Value of repurchased shares
Month repurchased shares per share in EUR in EUR % of share capital
October 2024 46,992 14.94 702,290 0.120%
November 2024 67,576 15.26 1,031,162 0.172%
December 2024 110,065 1754 1,930,323 0.280%

Report on payments to
government entities

Payments to government entities by Group subsidiaries operating
in the extractive industries were only made to a minor extent in
the year under review. As a result of the inclusion in the Group tax
group and the profit-and-loss transfer agreements concluded, no
corporation tax was paid. Reference is made to the application of
the simplified option pursuant to Section 243d Paragraph 5 of the
Austrian Commercial Code.
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CONSOLIDAT

in TEUR

Revenue

Notes [IIERER)
I

Own work capitalised in non-current assets

©®) R
| 5244

Income from companies accounted for using the equity method

1) [IEEERE]

Other operating income

@l 212009

Cost of materials and other related production services

Employee benefits expense

©f 1575465

Other operating expenses

)
)
(6.4) |IERETEEE]
)
1.4) [EEAVEEL

Earnings before interest, tax, depreciation and amortisation (EBITDA)

| sesrse ]

Depreciation, amortisation and impairment expense

O 210445

Earnings before interest and tax (EBIT)

158,351

Income from financial investments and other current financial assets

12) 25,601

Finance costs

(13) -38,896

Earnings before tax (EBT)

145,056

Income tax expense

(14) -36,193

Profit for the year

108,863 ||

of which attributable to shareholders of the parent

88,995

of which attributable to holders of profit-participation rights/hybrid capital

16,560

of which attributable to non-controlling interests

3,308

Basic earnings per share, total (in EUR)

2.32

Diluted earnings per share, total (in EUR)

232

CONSOLIDATED INCOME STATEMENT

2023

6,048,546

5,292
98,676
181,928

-4,142,102
-1453,726

-394,256
344,258

-203,987

140,271
26,665
-36,238
130,698
-35,680

95,018
85,013
14,212
-4,207

221
221



STAT

in TEUR

2023

Profit for the year

95,018

Other comprehensive income

Revaluation of property, plant and equipment

6,535

Remeasurement of defined benefit obligations

-1,924

Income tax on other comprehensive income

-1,817

Items which cannot be reclassified to profit or loss (non-recyclable)

2,794

Differences from currency translation

10,912

Net loss from cash flow hedges

in the reporting period

-2,771

Income tax on other comprehensive income

637

Items which can subsequently be reclassified to profit or loss (recyclable)

8,778

Other comprehensive income

11,572

Total comprehensive income

117,776

106,590

of which attributable to shareholders of the parent

96,404

of which attributable to holders of profit-participation rights/hybrid capital

14,212

of which attributable to non-controlling interests

-4,026

STATEMENT OF COMPREHENSIVE INCOME

HOME OF CONSTRUCTION

GROUP MANAGEMENT REPORT //

//

CONSOLIDATED FINANCIAL STATEMENTS

//

FURTHER INFORMATION

183



184

CONSOLIDAT

D CASH

in TEUR Notes [IERZD 2023
Profit for the year I, 95,018
Depreciation, impairment and reversals of impairment on fixed assets and financial assets (10) I 204,367
Interest income/expense (12,13) I: 10,511
Income from companies accounted for using the equity method (19) I, 8,218
Dividends from companies accounted for using the equity method I, 8,616
Profits from the disposal of fixed assets I, -32,239
Decrease in long-term provisions I -756
Current income tax expense 14) I: 52,435
Income tax paid I, -34,462
Deferred income tax expense/income (14) I -16,755
Operating cash flow I: 294,953
Increase in current provisions I 62,621
Decrease in inventories I: 5576
Decrease in receivables I, 60,346
Decrease in payables I -135,979
Interest received I: 15,579
Interest paid I -30,425
Other non-cash transactions (40) Ii 3,714
Cash flow from operating activities i 276,385
I
Proceeds from the disposal of intangible assets I, 23
Proceeds from the sale of property, plant and equipment and investment property I 34,876
Proceeds from the sale of financial investments Ii 6,921
Proceeds from repayment of loans I: 4,305
Payments for investments in intangible assets I -7,831
Payments for investments in property, plant and equipment and investment property Ii -227,309
Payments for investments in financial investments I: -2,656
Payments for investments in loans I -2,344
Proceeds from the sale of consolidated companies less cash and cash equivalents I: 17,028
Payouts/proceeds for the purchase of subsidiaries less cash and cash equivalents I -
Cash flow from investing activities | -236,378 ] -176,987
I
Paid dividends and interest from profit-participation rights/hybrid capital (29,30) I -37,232
Payouts to non-controlling interests Ii -3,453
Acquisition of treasury shares (28) I: -7,033
Proceeds from profit-participation rights/hybrid capital (30) I -
Repayment of profit-participation rights/hybrid capital (30) I: -
Repayment of lease financing (40) I, -67,236
Proceeds from loans and other financing (40) I 197,386
Repayment of loans and other financing (40) I: 209,902
Cash flow from financing activities I -127,470
I
Cash flow from operating activities I 276,385
Cash flow from investing activities | -236,378 ] -176,987
Cash flow from financing activities i -127,470
I
Change to cash and cash equivalents I -28,072
Cash and cash equivalents as of 1 Jan I: 655,803
Currency translation I, 3,611
Changes to cash and cash equivalents resulting from changes to the consolidated group I, -
Cash and cash equivalents as of 31 Dec L 583,165 § 631,342

CONSOLIDATED CASH FLOW STATEMENT




CONSOLIDAT

in TEUR

NoGRY | 31.12.2024 3112.2023

Assets

Non-current assets

Intangible assets

Property, plant and equipment

Investment property

Shareholdings in companies accounted for using the equity method

Other financial investments

Other financial assets

Deferred tax assets

Current assets

Inventories

Trade receivables

Other financial assets

Other receivables and current assets

Cash and cash equivalents

Non-current assets held for sale

Total assets

Equity and liabilities

Equity

Share capital

Capital reserve

Profit-participation rights/hybrid capital

Other reserves

Equity attributable to shareholders of parent

Non-controlling interests

Non-current liabilities

Provisions

Lease liabilities

Financial liabilities

Other financial liabilities

Deferred tax liabilities

Current liabilities

Provisions

Lease liabilities

Financial liabilities

Trade payables

Other financial liabilities

Other liabilities

(16) 221743 185,367
17) 1,269,238 1,166,363
(18) 36,392 34,951
(19) 82,394 | ]
(20) 2,662 2,659
(23) 99,017 56,760
27) 31,612 24718
1,743,058 1,547,303

(21) 101,922 119,034
(22) 1,521,935 1,512,696
(23) 160,488 182,019
(24) 129,088 142178
(25) 583,165 631,342
(26) - 1,124
2,496,598 2,688,393
4,239,656 4,135,696

(28) 39,278 39,278
(29) 358,833 358,833
(30) 211,831 247525
(29) 256,371 189,320
866,313 834,956

(31) 27,940 25,289
894,253 860,245

(32) 138,218 145421
(33) 318,748 321,023
(34) 191,005 197,213
(36) 6,275 5,883
27) 32,116 26,752
686,362 696,292

(32) 417165 332,106
(33) 67,803 60,287
(34) 7,560 13,037
(35) 1,180,881 1,114,344
(36) 24,493 37598
(37) 931,296 978,011

Tax payables

29,843

43,776

2,659,041 2,579,159

Total equity and liabilities

4,239,656 4,135,696

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
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STATE

in TEUR  Notes (28-31)

Share capital

Capital
reserve

Revaluation
reserve

ENT OF

Reserve for
remeasurement of
defined benefit
obligations

Valuation of
equity
instruments

Balance as of 1 Jan 2023

39,278

358,833

13,929

-37,178

180

Total profit for the year

Other comprehensive income

4,461

-2,068

Total income for the year

Dividend payout

4,461

-2,068

Income tax on interest of holders of
profit-participation rights/hybrid capital

Capital increases

Acquisition of treasury shares

Share-based payments

Changes to the consolidated group/
acquisition of non-controlling interests

Balance as of 31 Dec 2023

18,390

Total profit for the year

Other comprehensive income

3,873

Total income for the year

3,873

Dividend payout

Profit-participation rights/hybrid capital

Income tax on interest of holders of
profit-participation rights/hybrid capital

Acquisitions of treasury shares

Share-based payments

Changes to the consolidated group/
acquisition of non-controlling interests

Balance as of 31 Dec 2024

39,278

358,833

22,263

-38,554

180
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Foreign currency

Reserve for

Profit-participation

Retained
earnings and

Equity
attributable to

translation cash flow rights/ non-retained shareholders of Non-controlling
reserves hedges hybrid capital profit parent interests Total
-265 1,863 247,526 140,439 764,605 34,320 798,925
-57 - 14,212 85,070 99,225 -4,207 95,018
11,229 -2,134 - -97 11,391 181 11,572
11,172 -2,134 14,212 84,973 110,616 -4,026 106,590
- - -14,213 -23,019 -37,232 -3,453 -40,685
- - - 3,269 3,269 - 3,269
- - - - - 16 16
- - - -7,033 -7,033 - -7,033
- - - 745 745 - 745
- - - - -14 -1,568 -1,582
10,907 -271 247,525 199,374 834,956 860,245
3 - 16,560 88,992 105,555 108,863
5,050 -1,249 - 423 8,803 8,913
5,053 -1,249 16,560 89,415 114,358 117,776
- - -12,697 -28,707 -41,404 -44,621
- - -39,657 -1,206 -40,763 -40,763
- - - 2,920 2,920 2,920
- - - -3,664 -3,664 -3,664
: - : -90 -90 50
- - - - - 2,450
15,960 -1,520 211,831 258,042 866,313 894,253

STATEMENT OF CHANGES IN EQUITY
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1. General Information

The PORR Group consists of PORR AG and its subsidiaries. PORR AG is a public limited company according to Austrian law and has its
registered head office at Absberggasse 47,1100 Vienna, Austria. The company is registered with the commercial court of Vienna under
reference number FN 34853f. The Group deals mainly with the planning and execution of a whole range of building construction activities.

The consolidated financial statements have been prepared pursuant to Art. 245a of the Austrian Commercial Code in accordance with
the International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) and endorsed
by the European Union and in accordance with the interpretations issued by the International Financial Reporting Interpretations
Committee (IFRIC).

The euro is the reporting currency as well as the functional currency of PORR AG and the majority of its subsidiaries included in the
consolidated financial statements.

The consolidated financial statements were prepared with the closing date of 31 December and relate to the business year from 1 January

to 31 December. Results preceded by the abbreviation TEUR are in euro thousand. The majority of numerical entries are rounded up or
down to the nearest thousand (TEUR) and may result in rounding differences.

2. Consolidated Group

2023

Fully consolidated companies as of 1 Jan 134
Mergers -2
Liquidations -1
Sales -3
Removal due to loss of control -
Additions due to foundations -
Additions due to acquisitions -
Fully consolidated companies as of 31 Dec 128
of which domestic subsidiaries 63

of which foreign subsidiaries 65

For one company the PORR Group only holds 49% of the shares, however, the remainder of the shares are held in trust for the Group
and the company is therefore included in the consolidated group.

CONSOLIDATED FINANCIAL STATEMENTS



The assets and liabilities where control was lost break down as follows:

in TEUR

Non-current assets
Property, plant and equipment
Other financial assets
Deferred tax assets

Current assets
Inventories

(@]
=

w
(@)
@

Trade receivables

Other financial assets

Other receivables and current assets

Cash and cash equivalents
Non-current liabilities

Provisions
Current liabilities

Provisions

823

Trade payables
Other financial liabilities
Other liabilities

The purchase price of TEUR 2,000 was settled in cash. The gains on sale totalling TEUR 542 are recognised in other operating income.
In the case of two joint operations, it was determined that there is now no control, which is why the pro rata share of the assets and
liabilities as well as income and expenses are included in the consolidated financial statements.

2.1. First-time consolidation

The following 16 companies were included in the consolidated financial statements for the first time:

Date of
Due to new foundations initial consolidation
JV PORR - TM.E. Projekt ITPO 1.2.2024
PORR EPC GmbH 2252024
PDE Integrale Planung s.r.o. 279.2024
No material assets and liabilities were included as a result.

Date of
Due to acquisitions initial consolidation
Poleczki Madrid Office Spolka z ograniczona odpowiedzialnoscia 27.3.2024
Elektro Horvath GesmbH 252024
PANNONIA Kiesgewinnung GmbH 22.5.2024
PANNONIA Umwelttechnik GmbH 2252024
PANNONIA Beteiligungs-GmbH 2252024
PANNONIA Energie GmbH 2252024
Mulden & Containerservice GmbH 22.5.2024
KOHLER Kies und Transport GmbH 22.5.2024
Asphalt-Mischwerk Waggershauser GmbH + Co. KG 12.6.2024
A. Waggershauser Straf3enbau Beteiligungs-GmbH 12.6.2024
A. Waggershauser StraBenbau GmbH + Co. KG 12.6.2024
Sanitar-Elementbau Gesellschaft m.b.H. 17.6.2024
H + E Haustechnik und Elektro GmbH 16.12.2024
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A total of TEUR 2,100 was paid in cash for the acquisition of 100% of Elektro Horvath GesmbH. The purchase price was allocated to

the assets and liabilities as follows:

in TEUR

Non-current assets

Goodwill

w

=

Property, plant and equipment

w
g
|y

Deferred tax assets

Current assets

N
N

Inventories

Trade receivables

g

Other financial assets

Other receivables and current assets

Cash and cash equivalents

1,007

Non-current liabilities

w
W | =

Deferred tax liabilities

-30

Current liabilities

Trade payables

-117

Other financial liabilities

i
O

Other liabilities

-130

Tax payables

-154

Purchase price

2,100

The acquisition led to the recognition of non-tax-deductible goodwill, as the purchase price includes the benefits of synergic effects.

This was allocated to the cash-generating unit PBG Austria.

A total of TEUR 1,120 was paid in cash for the acquisition of a further 40% of the shares in Sanitér-Elementbau Gesellschaft m.b.H.,
which was previously accounted for using the equity method; this resulted in the Group gaining control. The purchase price was allocated

to the assets and liabilities as follows:

in TEUR

Non-current assets

Other intangible assets

N

Property, plant and equipment

Other financial assets

Deferred tax assets

a1
©
N

Current assets

Inventories

Trade receivables

Other financial assets

Other receivables and current assets

Cash and cash equivalents

Non-current liabilities

Provisions

—
N

Lease liabilities

NS
=

Deferred tax liabilities

Current liabilities

Lease liabilities

Trade payables

Other financial liabilities

Other liabilities

Tax payables

N

Fair value of the equity interest already held

Negative goodwill

I

Purchase price

E

CONSOLIDATED FINANCIAL STATEMENTS




The acquisition led to the realisation of income in the amount of TEUR 1,273, which was recognised in other operating income. A re-
assessment was carried out before recognising the negative goodwill. In the course of the revaluation of the equity interest previously
accounted for using the equity method, income of TEUR 1,544 was recognised in income from companies accounted for using the

equity method.

A total of TEUR 26,416 was paid in cash for the acquisition of 100% of Asphalt-Mischwerk Waggershauser GmbH + Co. KG, A. Wagg-
ershauser Straenbaubeteiligungs-GmbH and A. Waggershauser Straenbau GmbH + Co. KG (Waggershauser Group). The purchase

price was allocated to the assets and liabilities as follows:

in TEUR

Non-current assets

Goodwill

Other intangible assets

Property, plant and equipment

Shareholdings in companies accounted for using the equity method

Other financial investments

Other financial assets

1,354

Deferred tax assets

9,179

Current assets

NN

Inventories

249

Trade receivables

7425

Other financial assets

143

Other receivables and current assets

58

Cash and cash equivalents

5,397

Non-current liabilities

Provisions

-1,268

Lease liabilities

-5,244

Deferred tax liabilities

-2,368

Current liabilities

Lease liabilities

-428

Financial liabilities

-256

Trade payables

-4,274

Other financial liabilities

-4,318

Other liabilities

(2]
o
(@)
N

Tax payables

!

Purchase price

26,416

The acquisition led to the recognition of non-tax-deductible goodwill, as the purchase price includes the benefits from synergic effects,
which was allocated to the cash-generating unit of Verkehrswegebau (formerly Oevermann). The purchase price allocation has changed
in the area of property, plant and equipment (TEUR 723), deferred taxes (TEUR 9,179) and trade receivables (TEUR 851); the provisional

purchase price was adjusted in the second half of 2024 and is now final.
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Atotal of TEUR 1,375 was paid in cash for the acquisition of a further 5% in H + E Haustechnik und Elektro GmbH, which had previously
been accounted for using the equity method; this resulted in the Group gaining control. The purchase price was allocated to the assets
and liabilities as follows:

in TEUR

Non-current assets
Goodwill
Property, plant and equipment
Other financial assets
Deferred tax assets

Current assets

Inventories

Trade receivables

Other financial assets

Other receivables and current assets

Cash and cash equivalents
Non-current liabilities

Provisions
Deferred tax liabilities

Current liabilities

Provisions

Trade payables

Other financial liabilities

Other liabilities

Tax payables
Fair value of the equity interest already held
Non-controlling interests

Purchase price

The acquisition led to the recognition of non-tax-deductible goodwill, as the purchase price includes the benefits from synergic effects;
this was allocated to the Design/Build Contractor cash-generating unit. In the course of the revaluation of the equity interest previously
accounted for using the equity method, income of TEUR 8,780 was recognised in income from companies accounted for using the
equity method. The purchase price allocation is to be regarded as provisional, particularly with regard to property, plant and equipment.

Assuming a notional first-time consolidation date of 1 January 2024, the Group’s revenue and EBT would have changed as follows:
Elektro Horvath GesmbH _
Asphalt-Mischwerk Waggershauser GmbH + Co. KG

A. Waggershauser Straf3enbau Beteiligungs-GmbH

A. Waggershauser StraBBenbau GmbH + Co. KG

Sanitar-Elementbau Gesellschaft m.b.H. )

H + E Haustechnik und Elektro GmbH
Total

1,032

BT
-236
8

1,235

-1,063
2,236

| | | |

The acquisition of PANNONIA Kiesgewinnung GmbH and its subsidiaries (PANNONIA Group) involves the acquisition of gravel resources
and their partial debt financing. The result of a concentration test showed a predominant concentration of the fair value of the acquired
assets on the gravel pits and landfills. The acquisition therefore does not constitute a business combination in accordance with IFRS 3
and is presented in the consolidated financial statements as an asset deal. A total of TEUR 25,400 was paid in cash for the acquisition.

The acquisition of Poleczki Madrid Office Spolka z ograniczona odpowiedzialnoscia involves the acquisition of a leased property and
its partial debt financing. The acquisition does not constitute a business combination as defined by IFRS 3 and is therefore presented
as an asset deal in the consolidated financial statements. The acquisition cost of TEUR 1,539 was paid in cash.
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The assets and liabilities acquired in this context are as follows:

in TEUR

Non-current assets
Other intangible assets
Property, plant and equipment
Deferred tax assets

Current assets
Inventories

Trade receivables

Other financial assets

Other receivables and current assets

Cash and cash equivalents
Non-current liabilities

Provisions

Lease liabilities

Financial liabilities

Other financial liabilities

Deferred tax liabilities
Current liabilities

Lease liabilities

Financial liabilities

Trade payables

Other financial liabilities
Other liabilities

Tax payables

With a purchase agreement dated 21 December 2024, PORR Bau GmbH acquired 74.97% of the shares in Knape Bahnbau GmbH at a
purchase price of TEUR 11,995; the closing is still pending.

With effect from 12 July 2024, Eiche Projektentwicklungs GmbH, including the subsidiaries (Eiche Holding GmbH & Co KG, Eiche
Eins GmbH & Co KG, Eiche Zwei GmbH & Co KG, Eiche Drei GmbH & Co KG, ILLICIUM GmbH & Co KG and RUMEX GmbH & Co KG),
were acquired by EAU Eichenstraf3e Projektentwicklungs GmbH and a 30% stake in EAU Eichenstraf3en Projektentwicklungs GmbH
was subsequently economically transferred to UBM Development Osterreich GmbH. The companies are managed jointly with UBM
Development Osterreich GmbH, and the interest is accounted for using the equity method.

Furthermore, 62 (previous year: 57) domestic and 38 (previous year: 36) foreign associated companies and joint ventures were included
under application of the equity method. The consolidated subsidiaries and companies accounted for using the equity method are shown
in the list of shareholdings (see page 259). Companies of minor significance for the consolidated financial statements are not included.
Accordingly, 13 (previous year: 12) subsidiaries and 27 (previous year: 22) shareholdings in associated companies and joint ventures were
not included in the consolidated group or accounted for using the equity method; this primarily relates to general partner companies.
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3. New Accounting Standards

3.1. Standards applied for the first time in the reporting period

The Group applied the following standards for the first time as of 1 January 2024, whereby there were no material impacts on the Group
through the first-time application:

Date of Date of Date of

publication by  adoption into entry into

New standard or amendment IASB EU law force
Amendments to IAS 1 Classification of Liabilities as Current or Non-Current 23.1.2020 19.12.2023 11.2024
Amendments to IFRS 16 Lease Liability in a Sale and Leaseback 22.9.2022 20.11.2023 11.2024
Amendment to IAS 1 Non-Current Liabilities with Covenants 31.10.2022 19.12.2023 1.1.2024
Amendments to IAS 7 and IFRS 7 Supplier Finance Arrangements 25.5.2023 15.5.2024 11.2024

3.2. New accounting standards that have not yet been applied

The following standards and interpretations were not mandatory to apply in reporting periods beginning on or after 1 January 2024
and have not been applied early. The Group plans to apply them once they come into force in the EU. The first-time application is not
expected to have any material impact on the Group.

STANDARDS AND INTERPRETATIONS ALREADY ADOPTED BY THE EUROPEAN UNION

Date of Date of Date of

publication by  adoption into entry into

New standard or amendment IASB EU law force
Amendments to IAS 21 Lack of Exchangeability 15.8.2023 12112024 11.2025

STANDARDS AND INTERPRETATIONS NOT YET ADOPTED BY THE EUROPEAN UNION

Date of Date of

publication by entry into force

New standard or amendment IASB acc.to IASB
Amendments to IFRS 7 and IFRS 9 Classification and Measurement of Financial Instruments 30.5.2024 11.2026
Annual Improvements to IFRS 1, IFRS 7, IFRS 9, IFRS 10 and IAS 7 18.7.2024 11.2026
Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-dependent Electricity 18.12.2024 11.2026
IFRS 18 Presentation and Disclosure in Financial Statements 9.4.2023 11.2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures 9.5.2024 11.2027

The new standard IFRS 18 on the presentation and disclosure of financial statements replaces the previous IAS 1 from 1 January 2027.
The main changes include the introduction of predefined subtotals, the categorisation of income and expenses in the income statement
and of certain items in the cash flow statement, as well as the introduction of disclosures on certain performance measures defined
by management. The application of IFRS 18 will have an impact on the structure and the presentation in the consolidated income
statement and the consolidated cash flow statement. The changes are currently being evaluated. The other changes to the standards
and interpretations not yet adopted are not expected to have any material impact.
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4. Consolidation Principles

The acquisition method is used to account for business combinations, whereby the assets acquired and liabilities assumed as well as
contingent liabilities are measured on the acquisition date at their fair value. Where the difference between the acquisition costs and
the attributable proportion of net assets valued at fair value shows an excess, this item is recognised as goodwill, which is not amortised
in regular amounts but is subjected to an annual impairment test. Here a separate decision is made for every transaction as to whether
the partial or full goodwill method is applied. Where any difference relates to a bargain purchase, its effect on net income is recognised
immediately and presented in other operating income.

The rules for business combinations are applied if the acquisition is a business. To determine whether an acquisition is merely an
acquisition of a group of assets (asset deal), a concentration test in accordance with IFRS 3 is carried out if necessary. The concen-
tration test is met if substantially all of the fair value of the gross assets acquired is concentrated in a single identifiable asset or group
of similar identifiable assets. If the test is positive, the acquisition is presented as an asset acquisition in the consolidated financial
statements of the PORR Group.

Allaccounts receivable and payable between consolidated companies are eliminated in the process of consolidation. Intragroup income
and expense are offset within the course of consolidation of expense and income. Intragroup profits or losses from intragroup sales are
eliminated if these relate to significant amounts and the relevant assets are still recognised in the consolidated financial statements.

Shares in net assets of subsidiaries not attributable to the PORR Group are presented separately as a component of equity under the
item “Non-controlling interests”.

The annual financial statements of all companies included in the consolidated financial statements are prepared according to standard
accounting and measurement methods.

Accounting policies

Currency translation: The companies included in the consolidated financial statements prepare their annual financial statements in their
respective functional currencies, which is the currency of the company’s primary operating environment. The functional currency for
all companies included is the currency of the country in which the company is located. The following key exchange rates were applied

for the currency translation of foreign subsidiaries:
Mean exchange rate '} | Average annual exchange rate
as of 31 Dec 2024 2024

CHF 0.94120
CZK 2518500
GBP 082918
NOK 1179500

QAR 3.77415 BiSEezs

PLN 4.27300 4.30416
RON ‘ 4.97410 | 4.97479

Mean exchange rate Average annual exchange rate

as of 31 Dec 2023 2023
CHF 0.92600 0.97166
CZK 24.72500 23.97125
GBP 0.86905 0.86880
NOK 11.24050 1146843
QAR 4.02160 3.94532
PLN 4.34800 452837
RON 4.97460 4.95200

[tems in the consolidated statement of financial position are translated at the exchange rate at the end of the reporting period and income
statement items are translated at the average annual exchange rate for the business year as an arithmetic mean of all end-of-month
quotations. Differences resulting from currency translation are reported in other comprehensive income. At the date of disposal of the
business activities these translation differences are recognised in the income statement under other operating income and expense.
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Inthe event of a foreign company acquisition, adjustments made to the carrying amounts of assets and liabilities to the fair value at the
acquisition date, or, goodwill arising on acquisition, are treated as assets or liabilities of the acquired subsidiary and are, accordingly,
subject to currency translation.

Exchange gains or losses on transactions undertaken by companies included in the consolidated group in a currency other than the
functional currency (foreign currency) are recognised in profit or loss for the period. Monetary items not denominated in the functional
currency held by companies included in the consolidated group are translated at the mean exchange rate on the balance sheet date.
Exchange gains or losses resulting from this translation are also recognised in the income statement under other operating income
and expense.

Other accounting and measurement methods as well as the key assumptions and key sources of estimation uncertainty are disclosed
in the respective notes.

5. Impacts of Climate Change
and Macroeconomic Developments

Climate change and climate risks

The PORR Group, as part of the emission-intensive construction industry, has a responsibility to ensure ecological and resource-con-
serving production due to the direct correlation between construction services, the climate and the environment. Solutions for reducing
climate change as part of the decarbonisation plan include energy efficiency measures, the use of renewable energies, innovative
construction methods, smart construction technologies and digitalisation.

The PORR Group is directly affected by the risks of climate change due to its business model. These risks include changes in the legal
and political framework as well as acute and chronic physical risks such as extreme weather events and rising temperatures. The
PORR Group takes both physical and transitional risks into account in its decarbonisation plan. While physical risks are identified by
climate scenario analyses and addressed by targeted adaptation measures, transition risks require forward-looking strategic planning in
order to anticipate regulatory and market-related changes at an early stage. In 2024, another comprehensive climate scenario analysis
was carried out to assess both the financial and operational impacts of these risks and to derive strategic measures. The growing risks
posed by climate change make it necessary to identify their impacts at an early stage and develop solutions. The materiality analysis
in accordance with ESRS is a central element for identifying non-financial risks. In this context, effects, risks and opportunities related
to ESG issues are evaluated and prioritised along the entire construction value chain. For acute risks such as extreme weather events
as well as chronic risks such as persistent heat waves, changing wind conditions or water scarcity scenarios are being developed to
proactively counter the high demand for energy and resources in the construction industry with sustainable construction processes,
recycling and energy efficiency measures. Targeted development activities for technological progress and resource conservation, as
well as tapping into new energy sources and diversifying product portfolios and service ranges, are evidence of the opportunities that
have opened up as a result of the PORR Group’s strategic approach and awareness-raising climate policy. With a transparent decarbon-
isation plan and quantitative GHG reduction targets, the PORR Group aims to make a concrete contribution to climate protection and to
continuously reduce the high resource requirements of the construction industry through targeted energy and emissions management.
The strategy includes a 43% reduction in Scope 1and 2 GHG emissions (baseline 2024) and a 25% reduction in Scope 3 (baseline 2024)
by 2030. The specific measures to achieve this will be quantified in the course of 2025.

Specific impacts on the consolidated financial statements of the PORR Group are evaluated on an ongoing basis. The following items
have been analysed with regard to environmental and climate risks. Overall, no material impacts on the Group have been identified as
the measures and initiatives described are being used to counteract this.

With regard to customer contracts, environmental and climate-related effects may arise due to economic and legal conditions as well
as physical risks. These risks are taken into consideration in the design and planning from the outset and assessed accordingly. The
risks are continuously evaluated over the duration of the contracts. As of the reporting date, no material risks not already recognised
in the statement of financial position were identified (see note 22).

Property, plant and equipment, intangible assets and goodwill were tested for impairment, especially with regard to environmental and
climate risks. As of the reporting date, this test did not result in any specific indications of impairment (see note 16).

The implementation of the decarbonisation plan will require significant investments in new technologies. In line with the sustainability
strategy, existing property, plant and equipment is utilised until the end of its useful life. An analysis of existing property, plant and
equipment did not identify any significant reduction in the useful life of existing assets as of the reporting date (see note 17).

Corresponding provisions were recognised for obligations in connection with recultivation as of the reporting date. Furthermore, a
corresponding analysis of the risks relating to environmental and climate protection at the end of the reporting period did not lead to
the identification of any obligations requiring recognition or any contingent liabilities requiring disclosure. As of the reporting date, no
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provisions had to be created for physical climate risks such as extreme weather events; these risks are subject to ongoing evaluation
(see note 32).

In some cases, financing also has an ESG link, where the financing costs depend in part on compliance with certain ESG criteria, such
as any changes in the sustainability rating for the PORR Group (see notes 34, 38 and 41.4). As of the reporting date, no significant risks
requiring recognition had been identified.

Macroeconomic developments

The market environment remained challenging in 2024. Interest rates were lower than in 2023 but still remained at a high level. This
continued to weigh on building construction - particularly residential construction - in 2024. However, residential construction only
accounts for less than 10% of the PORR Group’s portfolio. In addition, improved financing conditions have led to an increase in invest-
ment activity. In contrast, civil engineering continues to have a stabilising effect, as it is less dependent on interest-rate developments
due to long-term projects and public-sector financing. Due to the Group’s strategic focus paired with its strict cost management, the
challenging market environment has not had any negative impact on the PORR Group’s operating EBIT. In addition, the high order
backlog points to a positive outlook for the coming year. Macroeconomic developments can have an impact on accounting, as described
below. Relevant analyses have been carried out.

In connection with financial liabilities taken on, the interest rate risk has been comprehensively analysed and the interest rate hedging
strategy adjusted to current economic market developments by means of interest rate swaps (see note 41.5).

Property, plant and equipment, intangible assets and goodwill are tested for impairment annually and whenever there is an indication
that the valuation unit may be impaired. The test is based on the relevant assumptions and estimates on the reporting date and thus
takes into account the current macroeconomic environment, including the interest rate environment. As in the previous year, the test
did not result in any impairment as of the reporting date (see note 16).

With regard to the recoverability of deferred taxes on loss carryforwards, the usability of existing loss carryforwards is analysed on the
basis of tax planning and deferred taxes are only recognised if realisation can be expected with sufficient certainty. The tax planning is
based on the approved budget and takes into account the current macroeconomic environment (see note 27).

Provisions for constructions include provisions for warranties, damages and penalties as well as impending losses. These take into
account all currently recognisable risks and uncertain obligations from past events that are likely to result in an outflow of resources. As
inthe previous year, a corresponding analysis of the risks was carried out as of the reporting date. As a result, the increase in production
output is leading to higher provisions for constructions (see note 32).

With regard to the geopolitical conflicts, the PORR Group has no companies, projects or other significant economic activities in Ukraine,
Russia or the Middle East. The conflicts have therefore only had an indirect impact on the PORR Group’s assets and financial position to
date, resulting from higher energy and commaodity prices. To minimise the material price risk, the lead buyers of the Central Purchasing
department ensure the required quantities and prices by concluding framework agreements. The profitability of existing orders is only
slightly affected due to price adjustment clauses with customers. Risks are proactively hedged, e.g. in the case of gas, by means of
price-hedging transactions concluded with banks (see note 41.6). Natural gas is used primarily in the operation of asphalt mix plants.
To minimise risk, some plants have been converted to dual operation with heating oil. Should there be a shortage of natural gas, these
plants can also be operated with heating oil as an alternative. In this way, substantial parts of the existing procurement risk have already
been significantly minimised for the coming years.

The effects of the protectionist measures in the USA and the influence of the USA on geopolitical conflicts are currently difficult to as-
sess. The PORR Group expects the geopolitical situation to develop dynamically and is ready to respond to changes with rapid measures.
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6. Revenues

The revenues of TEUR 6,190,521 (previous year: TEUR 6,048,546) include the construction work of own construction sites, goods and
services to consortiums, and other revenues from ordinary activities.

The following table shows the revenues of the Group by business area:

2024 Infrastructure |m
in TEUR AT / CH DE PL CEE International Holding
Revenue I_
Building construction I_
Commercia/office 249162 59470 107164 6,033 - - I
Industrial engineering 307265 15292 99,389 49,898 - - e
xigfr'fc”tfoon“s building 377776 270437 45193 17993 - - I 711,398
Residential construction 336240 106,439 22,013 51,707 - 35808 [
Civil engineering I-
Railway construction 269,110 28208 167766 48,977 40,606 B 554667
Bridge/overpass construction 104,114 39,930 55,413 44,866 28,262 - I
eMn'foe”Sﬁﬁgus ol 664298 203199 139,980 51,708 5,686 402 I
Road construction 416508 201,650 296,060 530,037 - | 1444255 ]
Tunnelling 16275 29,685 7,820 - 328,327 B 382107
Other sectors 360336 10829 423 3,602 - 38966 |EEREE)
Revenue 3,001,083 965139 941421 804,821 402,881 75176 |FRCIEEAY
Revenue recognised over time 2857551 954368 923118 803372 402881 74947 |OEA
Sf;‘;:‘:e recognised at a point 143,532 10771 18303 1,449 - 220 \REEREE
2023 Infrastructure
in TEUR AT / CH DE PL CEE International Holding Group
Revenue
Building construction
Sg:;?:f;l'gr'( office 192,978 32141 122,654 332 - - 348105
Industrial engineering 366,125 16316 99374 71598 - - 552413
Misoellaneous bulldng 317499 329642 43270 9548 - - 699,959
Residential construction 406,732 87404 76,865 53,100 - 59,526 683,627
Civil engineering
Railway construction 239438 35442 208069 68,780 30,186 - 581915
Bridge/overpass construction 98,177 47899 52,284 38,498 20,5654 - 257412
yg;ff;'sgsgus civil 489794 230428 134938 54,583 73732 571 984,046
Road construction 432366 172748 243722 365454 13683 - 1227973
Tunnelling 14,065 17373 37953 - 207,020 - 278411
Other sectors 370464 12,946 1,069 8,000 583 43623 436,685
Revenue 2,927,638 981,339 1,020,198 669,893 345758 103,720 6,048,546
Revenue recognised over time 2763150 9765082 1019318 667,948 345,768 99263 5870519
Revenue recognised at a point 164,488 6,257 880 1,945 - 4457 178,027

of time

CONSOLIDATED FINANCIAL STATEMENTS



The revenues can be subdivided as follows:

in TEUR 2023
Revenues from construction contracts 5,895,930 5,741,629
Revenues from sales of raw materials and other services 306,917
Total 6,190,521 6,048,546

Revenues exclusively comprise revenue from customer contracts. Promised goods or services in the amount of TEUR 7,230,401 (pre-
vious year: TEUR 6,953,673), would result in revenue of TEUR 3,957,504 (previous year: TEUR 4,010,470) in the following year and
TEUR 3,272,897 (previous year: TEUR 2,943,203) in the subsequent periods.

Accounting policies

Revenue is recognised after deductions for sales tax, discounts and other reductions as well as sales-related taxes. The timing of when
the revenue is realised depends on the type of revenue, described as follows:

For revenues from construction contracts, the revenue is realised over the period of the service rendered under application of the
POC method. The expected contract revenue is shown in accordance with the respective percentage of completion. The basis for
determining the percentage of completion is the services rendered to date relative to the overall services estimated. This also applies
to revenues from contracts with customers that are realised in consortiums. Should appropriate conditions be met, multiple contracts
are aggregated and measured in a combined way across the Group. Variable components of contract revenue - especially supple-
ments - are to be applied when it is highly probable that they will not lead to a reversal of the revenues already recognised. Invoices for
advance payments are provided in line with a predefined payment plan that broadly corresponds to progress made on the construction
project. In individual cases, the payment plans include a financing component that is recognised separately in the financing result as
interest income.

Following the deduction of customer payments, the service rendered is recognised as a contract asset under trade receivables or as
a contract liability under other liabilities if the payments received exceed the services rendered so far. If it is probable that the total
contract costs will exceed the contract revenue, the expected loss is immediately recognised, in full, in the amount necessary to fulfil
the contract. Contract-fulfilment costs are recognised and written down over the duration of the project as long as they would not have
been incurred had the contract not been fulfilled.

Revenues from landfills and from the sale of raw materials are mostly realised at a point in time following transfer of the material
opportunities and risks. Revenue from real estate management (property management) is realised over a period of time.

/. Other Operating Income

in TEUR
Income from reversals of provisions

2023
35,654

Income from sale of fixed assets 34,733
12,890
9,647
14,908
5,015
26,910
4,830
13,404
209

Revenue from provision of employees
Insurance payments

Exchange rate gains

Revenue from charging materials
Revenue from other charges passed on
Rent from space and land

Other income related to employees
Valuation of investment properties
Other

23,728
Total 212,009 181,928

Miscellaneous other operating income largely comprises income from other ancillary services rendered, compensation for damages in
connection with realising contracts, items provided to subcontractors, and education, training and research bonuses.
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8. Cost of Materials and Other Related Production Services

in TEUR | 2024] 2023

Expenditure on raw materials and supplies and for goods received I -1,252,564 -1,287,791

Expenditure on services received I -2,835,389 : -2,854,311
Total -4,087,953 -4,142,102

9. Employee Benefits Expense

in TEUR 2023
Wages and salaries -1,272,998 § -1,175,877
Social welfare expenses -288,237 § -264,559
Expenditure on severance payments and pensions -14,230 § -13,290
Total -1,453,726

Expenditure on severance payments and pensions includes the prior service costs and contributions to the employee provision fund
for employees who commenced employment with an Austrian group company after 31 December 2002 and voluntary severance
payments. The interest expense arising from severance payments and pension obligations is presented under the item finance costs.

10. Depreciation, Amortisation and Impairment Expense

2023
-8,799

in TEUR

Amortisation to intangible assets
Depreciation to property, plant and equipment -193,273
Impairment on property, plant and equipment -1,916

Total -210, 446 || -203,988

For more details, see notes 16 and 17.
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11. Other Operating Expenses

in TEUR

Legal and consultancy services, insurance

Buildings and land

Exchange rate losses

Fleet

Advertising

Office operations

Commission on bank guarantees

Other taxes

Contributions and fees

Training

Travel expenses

Project related provisions and claims

Other

Total

2023

-61,916
-42,816
14,329
20725
13523
41,124
25,922
13,552
12,749
-6,350
-41,098
78,786
21,367
-421,463 -394,256

-45,313

Other operating expenses mainly include maintenance costs, charges on monetary transactions and catering and conference costs.

12. Income from Financial Investments
and Current Financial Assets

in TEUR

Income from shareholdings

of which from non-consolidated subsidiaries

Expenditure from shareholdings

of which from non-consolidated subsidiaries

Income/expenditure from current financial assets

Interest

of which from non-consolidated subsidiaries

Total

Accounting policies

2023
1635
S
-870
(-12)
174
25,727

@
26,666

Interest income is defined in accordance with the effective interest method. The effective interest rate is any interest rate where the

present value of future cash flows from a financial asset is equal to its carrying amount.

Dividend income from financial investments is recognised when the legal claim arises.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

HOME OF CONSTRUCTION

GROUP MANAGEMENT REPORT //

//

CONSOLIDATED FINANCIAL STATEMENTS

//

FURTHER INFORMATION

201



202

13. Finance Costs

2023
-7,376
-28,862

in TEUR
Interest and similar expenditure relating to bonds and bonded loans (Schuldscheindarlehen)
Other interest and similar expenses

of which from non-consolidated subsidiaries i (-14)
of which interest expenditure from social overhead capital provisions (-4,222) (-4,510)
Total -38,896 -36,238

As in the previous year, no borrowing costs were capitalised in the financial year. The average interest rate on financial liabilities and
lease liabilities is 3.58% (previous year: 3.49%).

Accounting policies

Borrowing costs are capitalised if and to the extent that they are directly attributable to financing the acquisition or construction of a
qualifying asset that necessarily takes a substantial period of time to get ready for its intended use or sale and are incurred during the
period of acquisition or manufacture; otherwise they are recorded as an expense in the period in which they were incurred.

14. Income Tax

Income tax comprises the current taxes on income and earnings paid or owed in the individual countries and deferred taxes in the
financial year.

The calculation is based on applicable tax rates pursuant to the prevailing tax laws or according to tax laws whose entry into force has
been essentially finalised, at the probable date of realisation.

2023

Current tax expense I -29,598 § -52,436

Deferred tax expense (-)/income (+) I -6,595 16,756
Income tax expense \ -36,193 -35,680

in TEUR

The tax expense resulting from the application of the current Austrian Corporation Tax rate of 23% (previous year: 24%) can be reconciled

to the tax expense as reported in the income statement as follows:
145,056
5,760

in TEUR

EBT

Theoretical tax expense (-)/income (+)

Differences to tax rates of foreign subsidiaries

Tax effect of non-deductible expenditure and tax-exempt income

2023
130,698
-31,368
-17,013
31,918

Income/expenses from companies accounted for using the equity method i 363
Changes in deferred tax assets not applied in relation to

X . = -17193
losses carried forward and temporary differences i
Effect from changes in tax rates _7 -767
Tax expense (-)/income (+) related to other periods _7 -822
Other It 798
Income tax expense -35,680
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The Austrian Eco-Social Tax Reform 2022 stipulates that the corporate tax rate, which was 25% until 2022, is reduced to 24% for
2023 and to 23% from 2024 onwards. The deferred tax assets and liabilities of PORR AG and the Austrian subsidiaries included in the
consolidated financial statements were therefore recognised in the reporting year at the tax rate of 23% applicable from 2024. The
taxes to be paid for the 2024 financial year were measured at the applicable tax rate of 23% (previous year: 24%).

In the course of implementing the EU directive on global minimum taxation for multinational enterprise groups and large domestic
groups in the European Union (BEPS Pillar 2 of the OECD Rules), the Minimum Taxation Act was passed in Austria and came into force
on 1January 2024. The minimum tax regulations are intended to ensure that multinational corporate groups are taxed at an effective
tax rate of at least 15% in all countries in which they are represented. Additional taxation therefore only arises if the level of taxation
falls below this minimum tax rate.

The PORR Group has analysed the potential minimum tax expense on the basis of the information available at the reporting date. It is
expected that the safe harbour regulations will be fulfilled in all countries except Romania and therefore no significant additional tax
expense will be incurred under the rules of the Minimum Taxation Act.

For Romania, a provision of TEUR 258 (previous year: TEUR 0) was recognised for the PORR Group business units falling under the
scope of the minimum taxation for potential additional taxes.

The PORR Group has applied the temporary mandatory exemption from recognising and disclosing deferred taxes related to pillar 2
income taxes in accordance with IAS 12.4A.

In addition to the tax expense recognised in the consolidated income statement, the tax effect of the expenses and income recognised
in other comprehensive income was also recognised in other comprehensive income. This tax expense recognised in other compre-
hensive income amounted to TEUR 992 (previous year: TEUR 1,180). Payouts from hybrid capital and profit-participation rights, each
designated as equity, are tax deductible. The resulting tax of TEUR 3,148 (previous year: TEUR 3,269) was recognised directly in equity.

Summary of tax effects in other comprehensive income:

in TEUR

Result from revaluation of property, plant and equipment
Remeasurement of defined benefit obligations

Result from cash flow hedges

Equity attributable to shareholders of parent

Equity attributable to non-controlling interests

Total tax expense (-)/income (+)

2023

-144
637

-1,180

15. Earnings per Share

Earnings per share are calculated by dividing the proportion of the annual profit relating to the shareholders of the parent by the
weighted average number of shares issued.

in TEUR 2023
Profit for the year attributable to shareholders of parent 85,013
Weighted average number of issued shares 38,346,547 38,383,946
Basic earnings per share (in EUR) 221
Diluted earnings per share (in EUR) 2.21

Diluted earnings per share correspond to basic earnings per share, as the employee shares allocated as part of the LTIP are subject
to performance criteria and the potential impact of future fulfilment is only to be included in diluted earnings per share if the defined
performance conditions are met as of the reporting date.
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Share-based payment arrangement

PORR AG pursues a strategic direction aimed at sustainable growth and increasing the value of the company in the long term. For this
reason, the Supervisory Board of PORR AG approved a share-based payment arrangement (Long Term Incentive Program, LTIP for short)
with a grant date of 31 May 2023. The agreement is a performance-based share remuneration model, which extends over a three-year
term (performance period) and requires a personal investment by the participants based on an annual retention as a percentage of
the bonus and premium agreement payments in cash, as well as at least 20,000 shares for members of the Executive Board by the
end of the term. Remuneration is paid in the form of ordinary shares (a maximum of 500,000 shares will be issued) after three years of
meetingthe Group’s annual EBT targets for 2023-2025, as approved by the Supervisory Board. The annual share allocation is calculated
in each case at a strike price of EUR 13.67 and amounts to 25% of the bonus base value set in the individual target agreement. The
aim of the LTIP is to bind the members of the Executive Board and other managers in the company in the long term and to increase
their motivation and the way they identify with the company’s goals. The agreement is also intended to further enhance the appeal of
the PORR Group as an employer.

The fair value of the share-based payments at the grant date is EUR 13.44 per expected share, giving the LTIP with a three-year term
an expected maximum value of EUR 3,663,717. As the performance criteria for the 2023 financial year were met, 92,268 shares were
allocated. The performance criteria for the 2024 financial year were not met, and it is assumed that the performance criteria for the 2025
financial year will not be met either. The reserve as of 31 December 2024 therefore amounts to EUR 654,488 (previous year: EUR 745,311),
the adjustment amount of EUR 90,823 was recognised in employee benefits expense. Employee benefits expense in the previous year
amounted to EUR 106,473.

Reconciliation statement for the weighted number of shares:

2023
Shares issued as of 1 Jan 39,278,250 § 39,278,250
Less treasury shares -1,226,693 § -1,002,060
Shares granted under LTIP 92,268 § 95,065

Shares issued less treasury shares plus granted shares as of 1 Jan 38,143,825 i 38,371,255
Impact of weighted average treasury shares 202,722 12,691
Weighted average of ordinary shares as of 31 Dec 38,346,547 38,383,946

Accounting policies

The share-based payment is recognised at fair value on the grant date; it is derived from the price of PORR AG common shares at
the grant date and is earned over the performance period of the beneficiaries. The impacts of share-based payment transactions are
recognised in the consolidated financial statements pro rata over the three-year performance period in employee benefits expense
and in equity reserves. As compensation is settled through equity instruments (ordinary shares), no ongoing revaluation is performed.
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16. Intangible Assets

Payments on

Other  account and

intangible assets under
in TEUR Software Goodwill assets construction Total
Acquisition costs and manufacturing costs
Balance as of 1 Jan 2023 75,012 137,590 24,220 15,204 252,026
i the consoliated grocp. 17580 : : : 17580
Additions 763 - - 7,068 7,831
Disposals -5,470 - - -3 -5,473
Reclassifications 5,468 - - -5,364 104
Currency translation 76 526 - 5 607
Balance as of 31 Dec 2023 58,269 138,116 24,220 16,910 237,515
i the consolitsa goup. 329 27758 :
Additions 1,073 - -
Disposals -967 -175 -
Reclassifications 17,244 - -
Currency translation 6 -29 -
Balance as of 31 Dec 2024 75,954 165,670 24,220
Accumulated amortisation
and impairment
Balance as of 1 Jan 2023 53,017 4,881 - - 57,898
e e o e : : - o
Additions 8,799 - - - 8,799
Disposals -5,161 - - - -5,161
Reclassifications 94 - - - 94
Currency translation 62 - - - 62
Balance as of 31 Dec 2023 47,267 4,881 - - 52,148
Additions/disposals due to changes
in the consolidated group 326 ) )
Additions 5,798 - -
Disposals -b19 -175 -
Reclassifications 102 - -
Balance as of 31 Dec 2024 52,974 4,706 -
Carrying amounts as of 31 Dec 2023 11,002 133,235 24,220 16,910
Carrying amounts as of 31 Dec 2024 22,980 160,964 24,220 13,579 221,743
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The carrying amount of goodwill applies to the segments as shown below:

Balance Newly

as of Currency acquired  Disposal of Balance as of
in TEUR 1Jan 2024  translation goodwill goodwill  Impairment 31 Dec 2024
AT/ CH 10,938 - 11,771 - - 22,709
DE 62,998 - 15,986 - - 78,984
PL 11,611 204 - - - 11,815
CEE 12,706 -232 - - - 12,474
Infrastructure International 20,180 - - - - 20,180
Holding 14,802 - - - - 14,802
Total 133,235 -28 27,757 - -

Balance Newly

as of Currency acquired  Disposal of Balance as of
in TEUR 1Jan 2023  translation goodwill goodwill  Impairment 31 Dec 2023
AT/ CH 10,938 - - - - 10,938
DE 62,998 - - - - 62,998
PL 10,764 847 - - - 11,611
CEE 13,027 -321 - - - 12,706
Infrastructure International 20,180 - - - - 20,180
Holding 14,802 - - - - 14,802
Total 132,709 526 - - - 133,235

Material goodwill is allocated as follows to the cash-generating units:

in TEUR Goodwill Goodwill
Segment Cash-generating unit 31 Dec 2024 31 Dec 2023
AT / CH / Infrastructure International PBG Austria 30,230
DE Verkehrswegebau (formerly Ogvermann)

DE BBGS 13,157
AT/ CH Design/Build Contractor

PL PORR Polska Infrastructure

CEE PORR ass.

Holding hospitals 14,780

In the financial year 2024, as in the previous year, no impairment losses on goodwill were recognized.

The other intangible assets allocated to the cash-generating unit ‘hospitals’ have an indefinite useful life and no impairment was
recognised on them in 2024 or in the previous year.

Accounting policies

Intangible assets are capitalised at acquisition or manufacturing cost and amortisation is recognised on a straight-line basis over the
probable useful life.

Rates of amortisation

in% 2024 2023
Licences, software 8.33-50.0 8.33-50.0
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Intangible assets with an indefinite useful life are not amortised on a scheduled basis but are subject to an impairment test once a year
or when there is an indication that impairment may have occurred.

If impairment is established, the intangible assets concerned are written down to the recoverable amount, which is the higher of fair
value less costs to sell and its value in use. If the impairment no longer exists after reviewing external as well as internal sources of
information, the impairment loss is reversed to the carrying amount that would have been determined had no impairment loss been
recognised in prior periods.

The amount of amortisation and impairment for the financial year is reported in the consolidated income statement under depreciation,
amortisation and impairment expense.

Goodwill is determined as part of purchase price allocations within business combinations and allocated to a group of cash-generating
units. Each unit to which goodwill is allocated corresponds to the lowest level within the entity at which it is monitored for internal
management purposes and represents the smallest identifiable group of assets with largely independent cash flows. Goodwill is tested
for impairment annually and whenever there is an indication that the unit may be impaired by comparing the carrying amount of the
unit, including goodwill, with its recoverable amount. The recoverable amount of the cash-generating unit is the higher of fair value
less costs to sell and its value in use. The fair value less costs to sell is determined on the basis of a DCF calculation. In cases where
no fair value less costs to sell can be determined, the value in use, i.e. the present value of future cash flows expected to be derived
from an asset or cash-generating unit, is used as the recoverable amount. The estimates of the future discounted cash flows, the
corresponding discount rates, and the growth rates are based to a large extent on management estimates and assumptions, which is
why the cash flows require approval by the Executive Board and are derived from the current planning for three to five years following
the time the impairment test is carried out. Impairment of goodwill is recognised in the income statement under the item depreciation,
amortisation and impairment expense.

SENSITIVITIES AND SOURCES OF ESTIMATION UNCERTAINTY

The PORR Group assesses the recoverability of goodwill and other intangible assets in accordance with IAS 36 both annually and when
specific indicators are present. The assessment is based on both internal and external sources of information in order to identify the
recoverability of assets. For goodwill, the value in use - which is the present value of estimated future cash flows expected to arise
from the continuing use of an asset and from its disposal at the end of its useful life - is determined using the weighted average cost
of capital (WACC) model. The WACC approach is justified by the international activities of the PORR Group, as the reconciliation of
parameterised equity and debt capital costs is reproduced. The risk-free basic interest rate is supplemented with a pre-tax debt premium
and a market risk premium. Equity and debt capital interest rates are calculated separately and then supplemented with a taxation
rate dependent on the country of domicile. Sector and industry specifics (derived from a peer group), such as seasonality and weather
dependency, are reflected by the beta component, which reflects the PORR Group’s market risk without the influence of debt capital.

Management generally assumes a moderate increase in revenue for the Group, based on estimates regarding the development of
the home markets and the planned expansion of order volumes. Planned or already made investments in the use of climate-friendly
and intelligent technology as well as a modern management approach support this assumption and are intended to proactively avoid
factors such as lower sales revenues or rising expenses and the resulting lower net cash flows or adverse effects of the climate change.
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The carrying amounts and the valuation assumptions applied to key impairment tests on goodwill are as follows:

Goodwill jf | Fair Value Method
2024 in TEUR || | hierarchy used §
PBG Austria I
Verkehrswegebau :
| Value in use
(formerly Oevermann)

Porr Polska

Business plan Effective
assumptions | | date

Revenue p.a.
1.0-75%

I Revenue p.a.

1.0-85%
Revenue p.a.
-14.4-23 %
Revenue p.a.

10-15%
Revenue p.a.

-05-13%
Revenue p.a.

10-37% R

Infrastructure
PORR a's.

hospitals \ | |Value in use

! Carrying amount of the cash-generating unit Verkehrswegebau (formerly Oevermann) excluding the newly acquired Waggershauser Group (preliminary purchase price

allocation)
Discount

Goodwill  Fair Value Method  Business plan Growth rate after  Effective
2023 in TEUR  hierarchy used assumptions rate % taxes % date
PBG Austria 30,230 - Valuein use Revfg{’%ﬁ;,z 1 751 3112,
Oevermann 49,840 - Valuein use Reﬁé?g‘fgg;,z 1 6.98 31.12.
BBGS 13157 - Valuein use R_eg ZH_US.SAZ 1 8.01 3112,
ﬁ}?;;;?f;ire 10,828 - Valuein use R?gi;‘?‘;g;,z 1 8.69 3112,
PORR a.s. 12,705 - Valuein use Re;g”_”lelg;)z 1 7.87 3112,
hospitals 14780 - Valuein use Reg?f;g& 1 428 3112,

For the goodwill listed (except for ‘hospitals’), there was no material change in assumptions considered possible by management
that would have led to any impairment. The following table shows the parameter changes that would have led to impairment for the
cash-generating unit of ‘hospitals”

| 2023
Discount rate i Discount rate EBITDA margin
in TEUR I +0.5% | +1% -15%
7 -4,634 -4,361

hospitals -1,972
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1/. Property, Plant and Equipment

Payments
Technical Other plant, on account Right-of-
equipment factoryand and assets use assets - Right-of-
Land and and business under con- land and use assets -
in TEUR buildings machinery equipment  struction buildings other Total
Acquisition costs, manufac-
turing costs and revaluations
Balance as of 1 Jan 2023 559,765 704,313 257,264 8,166 328,123 231,999 2,089,630
Additions/disposals due
to changes in the -23 -1 -572 - -751 -175 -1,522
consolidated group
Additions 38,761 90,094 59,628 38,880 41,846 52,447 321,646
Disposals -3,161 -52,298 -44,962 -435 -29,292 -14,727 -144,865
Reclassifications 21,017 27205 12,971 -13,849 -6,570 -9,699 31,075
Revaluation 6,530 - - - - - 6,530
Currency translation 405 3,602 756 225 2,404 714 8,106
Balance as of 31 Dec 2023 623,294 772,915 285,085 32,987 335,760 260,559 2,310,600
Additions/disposals due
to changes in the 9,080 5,997 6,331 - 5,710
consolidated group
Additions 70,481 77592 57990 19,510 17,856
Disposals -12,000 -49,202 -41,724 -6,746 -6,930
Reclassifications 12,231 54,290 22,743 -34,506 -16,145
Revaluation 5,323 - - - -
Currency translation -240 1,937 256 25 58
Balance as of 31 Dec 2024 708,169 863529 330,681 11,270 336,309 PREIE] | 2,511,277 |
Accumulated depreciation
and impairment
Balance as of 1 Jan 2023 263,205 444,003 147,634 - 77,697 101,824 1,034,363
Additions/disposals due
to changes in the -12 -1 -460 - -335 -116 -924
consolidated group
Additions 13,520 69,878 47,538 - 27452 34,885 193,273
Impairment 1,916 - - - 1,916
Disposals -2,041 -46,052 -39,784 - -4,113 -14,324 -106,314
Reclassifications 14,439 8,737 8,260 - -4,482 -8,973 17981
Currency translation 90 1,941 778 - 871 261 3,941
Balance as of 31 Dec 2023 291,117 478,506 163,966 - 97,090 113,557 1,144,236
Additions/disposals due
to changes in the 1,432 4,887 4,445 - 1 -
consolidated group
Additions 17073 68,298 46,880 - 27,442 36,410 | ERRE]
Impairment 8,545 - - - - -
Disposals -10,340 -43732 -35,835 - -6,448 23,606 | ERERE
Reclassifications 2,878 16,530 13,366 - 6,814 25376 |
Currency translation 224 1464 437 - 61 ] 77
Balance as of 31 Dec 2024 310481 525953 193,249 - 111,332 101,024 |FRYPXER]
Carrying amounts
as ofy3lgDec 2023 332,177 294,409 121,119 32,987 238,670 147,002 1,166,364
:::f’"s"lgni"c“;‘g;f 397,688 337,576 137,432 11,270 224,977 160,295
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The item land and buildings in the statement of changes in fixed assets includes land, land rights and buildings, including buildings
on land owned by others, and assets under construction. These include reserves for raw materials (such as gravel) in the amount of
TEUR 56,357 (previous year: TEUR 33,524), which are written off based on output. The carrying amount of the land, land rights and
buildings, including buildings on land owned by others, (excluding right-of-use assets for land and buildings) would have amounted to
TEUR 375,855 (previous year: TEUR 314,678) as of 31 December 2024 if the cost model had been applied.

The item right-of-use assets - other includes right-of-use assets for technical equipment, machinery and other plant, factory and
business equipment.

Scheduled and non-scheduled depreciation is shown under “Depreciation, amortisation and impairment expense”. Impairment was
recorded on a production facility due to a project change initiated by the customer, the cost of which was covered by the customer.

The value of real estate used for operational purposes, which was valued by an external valuation expert as of the reporting date, amounts
to TEUR 79,199 (previous year: TEUR 46,979). No property, plant or equipment has been pledged as collateral.

Leases

The following amounts arising from leases were recognised:

in TEUR | 2024)

Interest expense on lease liabilities
Short-term lease expense
Low-value lease expense

Total cash outflows from leases

2023
13,911
40,655

2

79,066

The maturity profile of leases is presented in note 41.4.

Accounting policies

Property, plant and equipment, with the exception of real estate used by the company, is valued at cost, including ancillary costs less
reductions in the acquisition costs, or at manufacturing cost, and was subject to the previously accumulated and regularly applied
straight-line depreciation during the year under review, whereby the following rates of depreciation were applied:

Rates of depreciation

in % 2024 2023
Technical plants and machinery 3.0-50.0 4.0-50.0
Construction site equipment 6.0 -50.0 6.0 -50.0
Office equipment 5.0-500 5.0-50.0

Vehicles 6.0 - 50.0 6.0 - 50.0
Hardware : 10.0 - 50.0 10.0 - 50.0

If impairment is determined, the asset is written down to its recoverable amount, which is the higher of its fair value less costs to sell
and its value in use. If the impairment no longer applies, the impairment loss is reversed to the carrying amount that would have been
determined if no impairment loss had been recognised in prior periods. Impairment losses are applied analogously to impairment losses
on intangible assets and are described in more detail in note 16. Fundamental rebuilding work is recognised in the statement of financial
position, while ongoing maintenance work, repairs and minor rebuilding work are recognised in profit or loss at the time they arose.

Real estate used for operational purposes is valued according to the revaluation method pursuant to IAS 16.31. External opinions or
assessments from internal experts are used as the basis for determining fair values. The external assessments are held at periodic
intervals of maximum five years; in the interim period assessments from internal experts are used to update the expert opinions. Re-
valuations are performed on a regular basis so that the carrying amounts do not deviate significantly from the fair values attributable
at the end of the reporting period. The date for the revaluation for the end of the reporting period generally falls in the fourth quarter of
the reporting year. The carrying amount is adjusted to the respective fair value by using a revaluation reserve in other comprehensive
income. The revaluation reserve is reduced by the applicable deferred tax liability. On a subsequent sale or decommissioning of revalued
land or buildings, the amount recorded in the revaluation reserve in respect of the relevant plot of land or building is transferred to
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retained earnings. Regular depreciation of revalued buildings is carried out pursuant to the straight-line method and recognised in the
income statement. The following depreciation rates were applied:

Rates of depreciation

in % 2024 2023
Land rights and right-of-use assets I 164 -500 164 -500

Mining rights substance-dependent substance-dependent
Buildings, including buildings on land owned by others 1.00-4.00 1.00-4.00

Assets under construction, including buildings under construction, which are intended for operational purposes or whose type of use
has not yet been determined, are accounted for at acquisition cost or manufacturing cost less impairment. Depreciation or impairment
of these assets commences upon their completion or attainment of operational status.

Right-of-use assets for property, plant and equipment and real estate used for operational purposes (including building rights) conferred
under lease agreements are recognised as future lease payments in the amount of their present value and written down on a straight-
line basis over the term of the lease and/or under application of the specified rates of depreciation.

The terms of the leases for properties are between 2 and 65 years and for fixed assets between 2 and 12 years.

Lease agreements for both properties and fixed assets sometimes include extension options that are only applied in the calculation of
the lease liability if there is sufficient certainty that the option will actually be exercised.

Exercise prices for options to acquire an asset at the end of the lease term are only capitalised if there is sufficient certainty that the
purchase option will actually be exercised. Variable lease payments, which are linked to an index, are measured at the applicable index
on the date the asset is rendered. A revaluation is carried out if a significant event occurs or there is a material change in conditions.
In the case of a non-lease component, this is separated and not included in the rate.

FAIR VALUE OF LAND AND BUILDINGS

The fair value is determined by being inferred from a current market price, by being inferred from a price attained in a transaction with
similar items of real estate in the recent past, or - in the absence of suitable market data - by discounting estimated future cash flows
that are usually generated in the market by this type of real estate in the course of letting. An internal valuation team determines the
market value of any property that has not been evaluated externally.

The various levels are defined as follows:

- Quoted (non-adjusted) prices in active markets for identical assets or liabilities (Level 1)

- Inputs which differ from the quoted market prices in Level 1, which are either indirectly observable (i.e. as a price) or directly observable
(i.e. derived from the price) (Level 2)

- Inputs which are based on unobservable market data for the assets or liabilities (Level 3)

in TEUR ir value as of 31 Dec 2024

Prices quoted in

active markets for Other key Other key

identical assets observable inputs observable inputs

Property type Level 1 Level 2 | Level 3

Operating premises/storage/mix plant 276 400

Gravel pit/stone quarry 74 054
Landfill
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in TEUR Fair value as of 31 Dec 2023
Prices quoted in

active markets for Other key Other key

identical assets observable inputs observable inputs

Property type Levell Level 2 Level 3
Operating premises/storage/mix plant - - 247483
Gravel pit/stone quarry - - 49,852
Landfill - - 34,842

RECONCILIATION OF LEVEL 3 VALUATIONS

I Property type

Operating pre-

mises/storage/ Gravel pit/
in TEUR mix plant stone quarry Landfill
Balance as of 1 Jan 2024 247,483

Additions/disposals due to changes in the consolidated group

Additions
Disposals
Reclassifications
Revaluation
Depreciation
Impairment
Currency translation
Balance as of 31 Dec 2024 276,400 §
Property type

Operating pre-

mises/storage/ Gravel pit/
in TEUR mix plant stone quarry Landfill
Balance as of 1 Jan 2023 220,735 51,794 24,031
Additions/disposals due to changes in the consolidated group -11 - -
Additions 28,186 2,909 7,656
Disposals -b1 -1,059 -
Reclassifications 1,498 -1,189 6,269
Revaluation 6,530 - -
Depreciation -8,945 -2,603 -1,972
Impairment -770 - -1,146
Currency translation 311 - 4
Balance as of 31 Dec 2023 247,483 49,852 34,842

SENSITIVITIES AND SOURCES OF ESTIMATION UNCERTAINTY
Significant investments in new technologies will be necessary to implement the decarbonisation plan. In line with the sustainability

strategy, existing plants will be used until the end of their useful life. As in the previous year, an analysis of existing plants as of 31
December 2024 did not reveal any significant reduction in the useful life of existing plants.
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The parameters applied represent the best estimate derived on the basis of available information. As at the reporting date, the manage-
ment does not consider any change in parameters to be possible that would lead to a materially different measurement. The relationship

of unobservable inputs to fair value is generally as follows:

- Capitalisation interest rate: the lower the capitalisation interest rate, the higher the fair value
- Rent: the higher the price per m2, the higher the fair value
- Maintenance: the higher the anticipated cost of maintenance, the lower the fair value

- Vacancy rates: the higher the anticipated vacancy rates, the lower the fair value.

RANGE OF UNOBSERVABLE INPUTS 2024

Property type

Operating pre-
mises/storage/
mix plant

Valuation method

Capitalisation interest rate in %

318 -15.00

Rent in EUR/m?

Maintenance in %'

0.40 - 2.00

Maintenance in %2

6.49 - 20.00

Maintenance in EUR/m?

700 -15.00

Vacancy rate in %2

3.50 - 25.00

Income in EUR/t

Expense in EUR/t

I
|
|
| 3.11-1574
|
|
|
|
|
|

Land value in EUR/m?

22.32-86.00 |

RANGE OF UNOBSERVABLE INPUTS 2023

45,694.00
3.67 - 9.01

Gravel pit/
stone quarry Landfills

CE

4.23 - 85.00 2.00 - 270.00
1.54 - 2545 1.80 - 215.00

Property type
Operating pre-
mises/storage/ Gravel pit/
mix plant stone quarry Landfills
Valuation method CE, CV CE, CV CE
Capitalisation interest rate in % 150 -9.50 6.20
Rent in EUR/m?2 2.93-20.00 4.20 - 2046
Maintenance in %! 0.10-8.00 1.28
Maintenance in %? 2.65-10.00
Vacancy rate in %? 3.00 - 25.00 297
Income in EUR/t 3.50 - 41.45 1.80 - 299.25
Expense in EUR/t 184 -25.45 170 -239.40
Land value in EUR/m? 37.39-38.94

CE = capitalised earnings

CV = comparative value

* Discount from value of new construction

2 Discount from value of gross annual income
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18. Investment Property

Right-of-use

assets -

Investment investment
in TEUR property property Total

Fair value

Balance as of 1 Jan 2023 33,573 350 33,923
Additions for manufacturing costs 323 - 323
Reclassifications 846 -350 496
Adjustments to fair value 209 - 209
Balance as of 31 Dec 2023 34,951 - 34,951
Additions for manufacturing costs 916 - 916
Reclassifications 625 1 625

Balance as of 31 Dec 2024 36,392 - 36,392

The PORR Group holds investment property to generate rental income and for the purpose of value appreciation. This includes office
and commercial buildings, residential buildings and undeveloped land. There was no investment property assessed by an external
expert as of the reporting date (previous year: TEUR 0).

The rental income from investment property amounted to TEUR 538 in the reporting period (previous year: TEUR 458). Operating
expenses related to investment property for which there was no rental income in the year under review amounted to TEUR 24 (previ-
ous year: TEUR 28).

The reclassifications concern reclassifications of non-current assets held for sale in the amount of TEUR 850 and to property, plant
and equipment in the amount of TEUR 325.

Accounting policies

Investment property is recognised at fair value. External appraisals or assessments by internal experts are used as a basis for deter-
mining the fair values. The external appraisals are carried out at intervals of no more than five years; in the interim, the appraisals are
updated by the internal experts. Gains or losses from changes in the fair value are reflected in profit or loss for the period in which the
change in value occurred.

Rights-of-use assets for investment property acquired under lease agreements are recognised as future lease payments in the amount
of their present value and measured at fair value in the subsequent periods.

FAIR VALUE OF LAND AND BUILDINGS

The fair value is determined in the same way as the fair value of the revalued land and buildings in property, plant and equipment (see
note 17) and can be allocated to the different levels as follows:

in TEUR I ir value as of 31 Dec 2024

Prices quoted in
active markets for Other key Other key
identical assets observable inputs unobservable inputs

Property type Level 2 Level 3
Office/trade/commercial
Undeveloped properties
Other
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in TEUR Fair value as of 31 Dec 2023
Prices quoted in
active markets for Other key Other key
identical assets observable inputs observable inputs
Property type Levell Level 2 Level 3
Office/trade/commercial - - 3,390
Undeveloped properties - 30,997 -
Other - - 564

RECONCILIATION OF LEVEL 3 VALUATIONS

Property type

I Office/trade/
|

in TEUR commercial
Balance as of 1 Jan 2024
Balance as of 31 Dec 2024
Property type

Office/trade/
in TEUR commercial Other
Balance as of 1 Jan 2023 3,390 -
Additions - 5
Reclassifications - 350
Adjustments to fair value - 209
Balance as of 31 Dec 2023 3,390 564

RANGE OF UNOBSERVABLE INPUTS 2024

Property type

Undeveloped properties

RANGE OF UNOBSERVABLE INPUTS 2023

Property type

Valuation method Land value! in EUR/m?2
CcVv ® 6.32 -175.00

Valuation method Land value'in EUR/m?

Undeveloped properties

&% 6.32 -171.63

CV = comparative value

* Without construction plans

SENSITIVITIES AND SOURCES OF ESTIMATION UNCERTAINTY

The parameters applied represent the best estimate derived on the basis of available information. As at the reporting date, the man-
agement does not consider any change in parameters to be possible that would lead to a significantly different valuation. With regard
to the sensitivities and uncertainty of estimates as well as the relationships of the unobservable inputs to the fair value, please refer to
the comments on revalued land and buildings in property, plant and equipment in note 17.
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RANGE OF UNOBSERVABLE INPUTS 2024

Capitalisation
Valuation interest rate Rent J|  Maintenance Jjj | Vacancy rate
Property type method in% in EUR/m?2 in %2 in %!

Office/trade/commercial 9.64 -19.62 I | 5.00
Other | | | | 10.00

RANGE OF UNOBSERVABLE INPUTS 2023

Capitalisation

Valuation interest rate Rent  Maintenance  Vacancy rate
Property type method in % in EUR/m? in %? in %!
Office/trade/commercial CE 7.00 8.29 - 18.66 125 5.00
Other CE 4.50 10.50 150 10.00

CE = capitalised earnings
! Discount from value of gross annual income
2 Discount from value of new construction

19. Shares in Companies Accounted for Using the Equity Method

For six companies (previous year: five) the Group holds the majority of shares, however there is no control due to a shareholder agreement
and so the companies are accounted for using the equity method.

Associated companies
DISCLOSURES ON MATERIAL ASSOCIATED COMPANIES

In the 2024 financial year, no associated companies were classified as material.

DISCLOSURES ON IMMATERIAL ASSOCIATED COMPANIES

2023
20,058 18,685

in TEUR
Carrying amount of companies accounted for using the equity method as of 31 Dec

Group share of
profit for the year 2,460
other comprehensive income -143

Total comprehensive income -7,572 2,317

The non-recognised shares of losses of associated companies amounted to TEUR 255 as of 31 December 2024 (previous year: TEUR 45).
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Joint ventures
DISCLOSURES ON MATERIAL JOINT VENTURES

The following joint venture is KMG - Klinikum Management Gesellschaft mbH and its subsidiary Klinikum Austria Gesundheitsgruppe
GmbH (KMG Group), both domiciled in Austria. The PORR Group directly holds 50% (previous year: 50%) of shares in the KMG Group.
The company works in developing and preparing hospital projects.

in TEUR
Revenue
Depreciation, amortisation and impairment
Interest expense
Income tax expense
Profit for the year
Total comprehensive income
Non-current assets
Current assets 15,013
of which cash and cash equivalents (4,413)
Non-current liabilities
of which non-current financial liabilities
Current liabilities
of which current financial liabilities (-10,865)
Net assets

2023

-100

Net assets of non-controlling interests

Net assets of controlling shareholders
Group share of net assets as of 1 Jan

Group share in total comprehensive income
Dividends received

Group share of net assets as of 31 Dec
Goodwill

Carrying amount of companies accounted for using the equity method as of 31 Dec 28,506
DISCLOSURES ON IMMATERIAL JOINT VENTURES
in TEUR 2023

Carrying amount of companies accounted for using the equity method as of 31 Dec
Group share of

profit for the year

other comprehensive income

Total comprehensive income

853
247
1,100

The share of the Group inthe annual profit also includes the pro-rata earnings from non-material consortiums amountingto TEUR 2,428
(previous year: TEUR 14,393); the resulting outstanding amounts are recognised under trade receivables and trade payables.

As of 31 December 2024, the non-recognised shares of losses of joint ventures were TEUR 1,400 (previous year: TEUR 953).

The joint ventures listed below represent the ten largest consortiums measured by proportionate annual revenue; the disclosures on

financial information represent 100%.
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Share in
consortium in %

Consortium 2023 Projects Location
H53 Brenner Basistunnel 50 Construction of two main tunnel tubes of the Brenner Basis Tunnel Austria
Uz217-21 50 Metro sections U2/17 to U2/21 Austria
PSW Limberg Il 50 Main construction works Limberg Ill pumped-storage power plant Austria
ATCOST21 61 Construction of Filder, Obertirkheim and Unterturkheim tunnels Germany
Construction of Aspern town road including lot 03 Emichgasse Tunnel .
Stadtstrafe 80 and lot 04 HausfeldpstraBe Tunnel ; ; Austria
KAT GU2 45 Railway engineering for Koralm Tunnel GU2 Austria
UK St. Polten 40 Comprehensive planning and construction of St. Pélten university hospital Austria
Tunnel EIbX 75 Tunnel construction of the SuedLink Elbe crossing Germany
Feste Fahrbahn Koralm 50 Railway engineering for Koralm Tunnel Austria
Panattoni 50 Construction of the Technology and Business Park Panattoni Park Austria
Graz South
H53
Brenner
Basis- i Stadt- ¢ UK St.
2024 in TEUR tunnel GU2 jf | Polten
Revenue , , , 134 [ 52,394 | [37.454 | | 35247

Depreciation,
amortisation
and impairment
Interest expense
Non-current
assets
Current assets
of which
cash and
cash equiv-
alents
Non-current
liabilities
Current
liabilities
Net assets

H53 Feste
Brenner PSW Fahr-
Basis- U2  Limberg ATCOST  Stadt- KAT  UKSt.  Tunnel bahn  Panat-
2023 in TEUR tunnel 17-21 1 21 strafle GU2  Polten EIbX  Koralm toni

Revenue 5,356 98,879 82,472 200,396 56,636 37375 92,880 5,859 76,824 10,000
Depreciation,
amortisation -74 -1,424 -1,390 -339 -161 -558 -40 -75 -1,668 -
and impairment
Interest expense - - - - - - - - - -
Non-current
assets
Current assets 57,567 11,839 16,911 294,490 15,775 18,261 47511 1,494 65,930 24,291
of which
cash and
cash equiv-
alents
Non-current
liabilities

321 12,604 2421 - 523 1,826 424 895 6,102 -

1,792 1,184 10,199 15,224 10,115 95 18,671 1,225 8,317 6,167

Current
liabilities
Net assets - - - - - - - - - -

-57888  -24,443 -19,332  -294,490 -16,298 -20,087  -47935 -2,389 -72,032  -24,291
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The Group’s share of the profit for the reporting period of these material consortiums amounts to TEUR 40,142 (previous year: TEUR 92,401)
and is allocated to trade receivables and trade payables.

Accounting policies

Investments in associates and joint ventures are initially recognised at acquisition cost, being the fair value of the identifiable net
assets acquired and, where applicable, goodwill. Subsequently, the carrying amount is increased or decreased annually by the Group’s
share of net profit or loss for the year, dividends received and other changes in equity. Goodwill is not subject to planned amortisation,
rather itis assessed for impairment as a part of the relevant shareholding when circumstances exist that indicate there may be possible
impairment.

Shares in consortiums (joint ventures): Group shares in profits and losses from consortiums classified as joint ventures are presented
in the consolidated income statement under profit/loss from companies accounted for using the equity method. Group revenues from
goods and services to consortiums are presented in the consolidated income statement under revenue. Capital paid into a consortium
is entered under trade receivables (see note 22), together with profit shares and trade receivables for the relevant consortium and after
deductions for withdrawals and general losses; if there is on balance a passive entry, this is included under trade payables (see note 35).

Shares in joint operations: The consolidated financial statements recognise the proportionate assets and liabilities and the proportionate
expenses and income attributable to the PORR Group.

20. Other Financial Investments

in TEUR

Shareholdings in non-consolidated subsidiaries
Other shareholdings

Other debt instruments

Total

2023
309

226
2,659

The remaining debt instruments of TEUR 63 (previous year: TEUR 226) mainly comprise fixed-interest items. They are not subject to
any restrictions on disposal.

Accounting policies

Shares in GmbHs, non-consolidated companies and other shareholdings are valued at fair value through other comprehensive income
(FVTOCI), whereby they are mostly determined using measurement methods such as e.g. the discounted cash flow method. Limited
partnership interests listed under shareholdings in non-consolidated subsidiaries and other shareholdings are measured at fair value
through profit or loss (FVTPL). Securities (shown under other financial investments and other financial assets) are classified as being
in the category FVTPL and measured at fair value. If they represent debt instruments for which only interest and principal payments
have been agreed, they are recognised at amortised cost.
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21. Inventories

2023
5,935
107,146
5,953
119,034

in TEUR

Finished and unfinished products and goods
Raw materials and supplies

Advance payments

Total

Allowances of TEUR -1,185 (previous year: TEUR -379) were recognised on products and merchandise in the reporting period. No
inventories were pledged as collateral for liabilities.

Accounting policies

Raw materials and supplies are valued at the lower of acquisition or production cost and net realisable value.

22. Trade Receilvables

Remaining

term
in TEUR 31.12.2023 >1vyear
Trade receivables 760,649 54,443
Contract assets _ 645,313 -
Receivables from consortiums 106,734 12,068
Total 1,521,935 | 1,512,696 66,511

Trade receivables are classified as current in accordance with IAS 1 as they are to be settled within the entity’s normal operating cycle.
The significant payment terms from contracts with customers under which revenue is realised over a period of time specify payment
30 days after the review period of the issue of a monthly invoice. In individual cases, payments follow a specific payment schedule
based on the project. Contracts with customers under which revenue is realised at a point in time specify payment 30 days after the
service has been rendered and/or the invoice has been issued.

Trade receivables include contractual retentions of TEUR 65,458 (previous year: TEUR 66,970).

in TEUR . 2024) 2023
Trade receivables before allowances 7 1,147,621
Impairment allowances as of 1 Jan 7 645,940
Additions/disposals due to changes in the consolidated group 7

99,804

Additions

Utilisation IEEE -337428
Reversal 21,344
Balance as of 31 Dec 386,972

Carrying amount of trade receivables 721,993 760,649
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Maturity structure of receivables

in TEUR
Carrying amount as of 31 Dec 721,993
of which not overdue at closing date 389,381

of which overdue at closing date in the following time periods
less than 30 days
between 30 and 60 days
between 60 and 180 days 24,389
more than 180 days 252,397

2023
760,649

406,869

38,458
17,592
26,745

270,985

In the overdues shown above, amounts of ongoing invoice checks are also included and could take up to 120 days to settle. Allowances

for impairment were included at reasonable amounts.

Contract assets
The client contracts valued in accordance with the POC method at the end of the reporting period are as follows:

Recorded as a
receivable

in TEUR

Contract assets 7479,679 4,187,090
of which unrealised partial gains (355,824) (174,227)
Less attributable payments on account -7,385,441 -3,497,520

Net 7 689,570 ||

Recorded as a

3,292,589
(181,597)

Recorded as a
liability

-3,887,921

-595,332

Recorded as a

in TEUR 2023 receivable liability
Contract assets 6,858,608 4,273,206 2,585,402

of which unrealised partial gains (265,852) (144,650) (121,202)
Less attributable payments on account -6,874,602 -3,627,893 -3,246,709
Net -15,994 645,313 -661,307

Changes to the contract assets were as follows in the period under review:
Increase caused by:

- Newly started construction service contracts or progress made on projects
Decrease caused by:

- Completed construction service contracts and those for which a final invoice has been issued
- Advance payments received

Shares of the profits from consortiums are allocated to receivables from consortiums.
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If any advances are received, including preliminary payments on invoices for partial delivery, they are allocated to other liabilities, where
these exceed proportional contract values capitalised according to the percentage of completion of the contract. Impending losses and
damages and penalties from contracts are recorded in provisions, in as far as the respective proportional contract values according to
the percentage of completion are exceeded.

Accounting policies

Trade receivables and other financial receivables are measured at amortised cost; in the year under review, allowances for expected
credit losses were formed on the basis of historic default rates and forecast data.

For trade receivables, contract assets and lease receivables, the PORR Group uses the simplified approach pursuant to IFRS 9.5.5.15
and recognises the lifetime expected credit loss when calculating impairment. The Group draws on historic data and future-oriented
information when estimating the expected credit loss. As a general rule, no external creditworthiness assessments are available for
financialinstruments. The expected credit loss is calculated on the basis of the product from the expected net of the financial instrument,
the probability of default for the period and the amount lost in the case of actual default.

SENSITIVITIES AND SOURCES OF ESTIMATION UNCERTAINTY

The evaluation of client contracts under the POC method until project completion, in particular with a view to the accounting of claims,
the contract revenue using the POC method, and the estimate of the probable operating profit from the contract, is based on expectations
relating to the future development of the relevant construction contracts. A change in these estimates, particularly as regards contract
costs to complete the contract, percentage of completion, the estimated operating profit and the final claims accepted, can have a
significant impact on the Group’s financial position and financial performance. Environmental and climate-related risks, in particular
changes in economic and legal conditions as well as physical risks such as extreme weather events, are taken into account in the form
of scenarios and assessed accordingly when planning the expected income from orders. Beyond this, there is no significant risk of any
additional adjustments to carrying amounts due to the rather short turnaround time of the orders.

The following sensitivity analysis shows the effect of changes to the key parameters on the carrying amounts::

Carrying Effect on

amount Material valuation carrying

in TEUR 31.12.2024 assumptions Change amounts

Contract assets before deduction of EBT margin +/-0.5 PP +/-37398
advance payments

Provisions for impending losses Provision/contract value +/-0.5 PP +/- 2,441

Provisions for warranty claims Provision/contract value +/-05 PP +/- 52,627

Provisions for damages and penalties i Provision/contract value +/-05 PP +/- 31,511

Carrying Effect on

amount Material valuation carrying
in TEUR 3112.2023 assumptions Change amounts
Contract assets before deduction of 6,358,608 EBT margin +/-05 PP +/-34.293
advance payments
Provisions for impending losses 30,058 Provision/contract value +/-0.5 PP +/-2,715
Provisions for damages and penalties 136,450 Provision/contract value +/-05 PP +/-26,750
Provisions for warranty claims 164,928 Provision/contract value +/-0.5 PP +/-51,839

CONSOLIDATED FINANCIAL STATEMENTS



23. Other Financial Assets

Remaining

term

in TEUR 31.12.2024 31.12.2023 >1year
Loans to companies accounted for using the equity method 36,317 40,718 28,375
Loans to companies for other shareholdings 35,436 9,621
Other loans 2 2
Receivables from non-consolidated subsidiaries 50 -
Fhe:zg/ji?;e;;;%rgdcompames accounted for under 59,043 2149
Receivables from other shareholdings 7574 5,674
Receivables from insurance 10,014 2,093
Deposits 16,523 5,295
Investment certificates 269 -
Derivatives 10,379 899
Other 58,770 2,652
Total 259,505 238,778 56,760

Contractual retentions amounting to TEUR 795 (previous year: TEUR 884) are included under receivables from non-consolidated
subsidiaries, companies accounted for using the equity method and other shareholdings.

Accounting policies

Acquisitions and sales of financial assets common to the market (spot transactions) are recognised at acquisition costs, which also
corresponds to the fair value as of settlement date. Loans and other financial assets that exclusively have pre-agreed interest and
redemption payments are recognised at amortised cost, all other loans are measured at fair value through profit or loss. Investment
certificates are measured at fair value through profit or loss. Derivatives are used for hedging purposes only to cushion the economic
impact of risk management activities and do not resemble financing instruments. They are also measured at fair value through profit
orloss (FVTPL). Allowances for expected credit losses are calculated using the general model. No allowances for expected credit losses
were formed in the business years as neither the historic data nor the forecast data resulted in loss rates (see also note 22).

The general impairment model is applied to loans for companies accounted for using the equity method and other equity interests. In

the absence of external credit ratings, credit risk is monitored separately for each interest based on key figures such as days outstanding
and equity ratio.

24. Other Receivables and Assets

Remaining

term

in TEUR 31.12.2024 31.12.2023 >1year
Receivables from other tax 2,622 -
Receivables from income tax - -
Advance payments 137,236 -
Other 2,320 -
Total 129,088 | 142,178 -
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25. Cash and Cash Equivalents

in TEUR | 2024] 2023
Cash and cash equivalents with banks I 582,9

74 631,132
Cash in hand [ 101] 210

Total 583,165 | 631,342

26. Non-current Assets and Liabilities Held for Sale

The non-current assets held for sale from the previous year relate to two properties in the segment DE. One property was sold, while
the contract for the second property was cancelled and the carrying amount was therefore reclassified to non-current assets.

Accounting policies

Assets held for sale or groups of assets and liabilities are valued at fair value less cost to sell as long as this is lower than their carrying
amount. If the intention to sell is discontinued, either the recoverable amount at the time is recognized or the amortised carrying
amount, if this is lower.

27. Deferred Tax Assets and Liabilities

The following tax deferrals presented in the statement of financial position arise from temporary differences between the valuations in
the IFRS consolidated financial statements and the respective valuations for tax purposes as well as from utilisable loss carryforwards:

| 2023
in TEUR Assets Liabilities Assets  Liabilities
Non-current assets, lease liabilities 170,491 142,044
POC method 104,281 - 72,925
Untaxed reserves - 1,821
Provisions 27418 11,212
Tax losses carried forward 28,069 -
Off-setting -201,250 -201,250
Deferred taxes 24,718 26,752

Deferred tax assets based on loss carryforwards are recognised to the extent that these can probably be offset against future taxable
profits.

Non-capitalised deferred tax assets derived from loss carryforwards amount to TEUR 86,706 (previous year: TEUR 74,108), of which
TEUR 40,116 (previous year: TEUR 40,773) relate to losses that can be carried forward without limitation and TEUR 46,590 (previous
year: TEUR 33,335) relate to losses that can be carried forward over a period of four to seven years (previous year: four to seven years).

The PORR Group manages a total of five Austrian tax groups (previous year: four), whose parent companies and the majority of group
members are in the full consolidation. The offsetting of taxable income is primarily based on profit and loss transfer agreements and,
to a lesser extent, on tax allocation agreements. In the case of positive tax income, tax allocation agreements provide for the affected
group member to be charged.
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In Germany, the PORR Group maintains a corporate association where taxable income and deductible losses are offset through profit
and loss transfer agreements. Within this framework, the income of the contracting companies is consolidated and assessed at the
controlling entity. Tax loss carryforwards of a subsidiary existing at the time such an agreement is concluded become unusable from
that point onward as long as the agreement remains in force. Consequently, no deferred tax claims related to loss carryforwards are
recognized for affected subsidiaries. Upon termination, the loss carryforwards would become usable again, provided no other circum-
stances contradict this.

No deferred tax liabilities were recognised for taxable temporary differences in the future of TEUR 297,373 (previous year: TEUR 232,820)
arising from shares in subsidiaries, joint ventures and associates that include distributable profits, as PORR AG is able to control the
timing of the reversal of the temporary differences and a reversal of the temporary differences is not expected in the foreseeable future.

Accounting policies

Deferred taxitems are recognised where there are temporary differences between the values of assets and liabilities in the consolidated
financial statements on the one hand and the values for tax purposes on the other hand in the amount of the anticipated future tax
expense or tax relief. In addition, a deferred tax asset for future benefit resulting from tax loss carryforwards is recognised if there is
sufficient certainty of realisation. Temporary differences arising from the first-time recognition of goodwill constitute exceptions to
this comprehensive tax deferral.

The determination of deferred taxes involves the future tax rate applicable in the respective country. For Austrian companies, this has
been determined as 23% (previous year: 23%) following amendments to the Eco-Social Tax Reform (see note 14 for details).

28. Share Capital
TN A no0.2023  EUR2023

Ordinary bearer shares 39,278,250 Slevpgewisll 39,278,250 39,278,250
Total share capital EENALREIN \WEERL R 39,278,250 39,278,250

The shares are ordinary no-par shares. Each ordinary share has a pro-rata interest of EUR 1.00 in the share capital of EUR 39,278,250
and participates in profits to the same extent and each share entitles the bearer to one vote at the Annual General Meeting (AGM). The
shares are no-par bearer shares.

As part of a share buyback programme, in which the Executive Board is authorised to acquire up to 785,565 shares of PORR AG, or
2.0% of the share capital, and which is expected to be completed by June 2025, the company acquired a total of 224,633 treasury
shares between October 2024 and December 2024. As of 31 December 2024, the company holds a total of 1,226,693 treasury shares
(previous year: 1,002,060), respectively 3.1% of the share capital. In accordance with Section 65 Paragraph 5 of the Stock Corporation
Act, the company does not have any rights, particularly voting rights, from the treasury shares.

No. of Weighted average Value of
repurchased price per share  repurchased shares % of
Month shares in EUR in EUR share capital
October 2024 46,992 14.94 702,290 0120%
November 2024 67,576 15.26 1,031,162 0172%
December 2024 110,065 17.54 1,930,323 0.280%
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Authorised capital

By resolution of the Annual General Meeting of 28 April 2023, the Executive Board was authorised, with the approval of the Supervisory
Board and within five years from 30 June 2023, to increase the share capital of the company by up to EUR 3,927,825 by issuing up to
3,927,825 no-par value bearer shares in exchange for cash or contribution in kind - in either case also in multiple tranches - also by
way of indirect subscription rights in accordance with Section 153 Paragraph 6 of the Stock Corporation Act (authorised capital) and
to determine the issue price, which may not be lower than the pro rata share of share capital, the conditions of issue, the subscription
ratio and the further details of the implementation to be determined with the approval of the Supervisory Board. The Executive Board
has been authorised, with the approval of the Supervisory Board, to exclude shareholders’ subscription rights in whole or in part:

(i) if the capital increase is in exchange for contribution in kind; or
(i) if the capital increase is in exchange for cash and

(A) the arithmetic total of the cash consideration of the share of share capital in the company, under exclusion of subscription rights,
does not exceed the limit of 10% (ten percent) of the company’s share capital at the time the authorisation is exercised, or

(B) the exclusion of subscription rights is for the purpose of servicing an over-allotment option (greenshoe) in the capital increase, or
(C) the exclusion of subscription rights in this respect is used to balance out fractional amounts.

The Supervisory Board is authorised to rule on changes to the company statutes resulting from the use of this authorisation by the
Executive Board.

Accounting policies - treasury shares

When a Group company purchases shares in PORR AG, the value of the consideration paid, including directly attributable incremental
costs (net of income taxes), is deducted from the equity of PORR AG until the shares are cancelled or reissued. If these treasury shares
are subsequently reissued, the consideration received (net of any directly attributable incremental transaction costs and related income
taxes) is recognised in the equity of PORR AG.

29. Reserves

The capital reserves result mainly from capital increases, adjustments and statute-barred dividend claims arising from previous years,
less the costs for the capital increases. The capital reserves include an amount of TEUR 304,780 (previous year: TEUR 304,780) of legal
reserves, whereby the release is restricted. It may only be released to compensate for a loss which would otherwise be presented in
the annual financial statements of PORR AG, to the extent that free reserves are not available to cover a loss in full.

The other reserves comprise the revaluation reserves in accordance with IAS 16, the currency translation reserves for the annual
financial statements of subsidiaries in foreign currencies, the reserves for cash flow hedges, reserves for remeasurement of benefit
obligations and reserves for equity instruments, retained earnings of PORR AG including the statutory reserve and the untaxed re-
serves after deducting deferred tax items, retained post-acquisition profits from subsidiaries and the effects of adjusting the annual
financial statements of companies included in the consolidated financial statements to the accounting and measurement methods
used in the consolidated financial statements. Treasury shares as of 31 December 2024 were deducted from reserves and amounted
10 1,226,693 shares as of the reporting date. An amount of TEUR 293 from disposals (previous year: TEUR 519) was reclassified from
the revaluation reserve into retained earnings.

In the reporting year, a dividend of EUR 0.75 per share entitled to dividends was distributed to the shareholders of PORR AG. The
remainder was carried forward.

There is income in accordance with the Austrian Commercial Code of TEUR 34,437 available for distribution to shareholders in
PORR AG. The unappropriated capital reserve in PORR Construction Holding GmbH, which was the result of the original contribution
of TEERAG-ASDAG Aktiengesellschaft shares in 2007 by PORR AG totalling EUR 64,693,064.82, was blocked from distribution in
accordance with Section 235 Paragraph 1 Line 3 of the Austrian Commercial Code. Even though PORR Construction Holding GmbH
merged with PORR AG in the 2020 business year and ceased to exist following the upstream merger, this payout ban still applies to
PORR AG as the acquiring company pursuant to AFRAC 31 Paragraph 15. As of 31 December 2024, a partial amount of TEUR 108,891
(previous year: TEUR 101,747) is thereby blocked from distribution from the free reserves of PORR AG totalling TEUR 170,318 (previ-
ous year: TEUR 173,982) in accordance with Section 235 Paragraph 1, Line 3 and Paragraph 2 of the Austrian Commercial Code. The
residual amount of TEUR 61,427 (previous year: TEUR 72,235) may be released and distributed to the shareholders of PORR AG. The
statutory reserve of PORR AG of TEUR 458 (previous year: TEUR 458) may only be released to offset a net loss that would otherwise
have to be reported, whereby the release to offset losses does not contradict the fact that free reserves are available to offset losses.
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The Executive Board proposes to pay out a dividend of EUR 0.90 per share entitled to dividends from the net retained profits of
EUR 34,437,063.18 with the rest of the balance carried forward.

30. Profit-Participation Rights/Hybrid Capital
Profit-participation rights

On 20 February 2024, PORR AG fully repurchased and subsequently cancelled the existing profit participation right in the amount of
TEUR 40,000.

Hybrid capital

In order to secure early refinancing for the hybrid bonds 2020 and 2021, which are repayable in February 2025 and November 2026
respectively, PORR AG successfully issued a deeply subordinated bond at the beginning of February 2024. This new hybrid bond 2024
was issued with a volume of TEUR 135,000, an unlimited term and a coupon of 9.5%. At the same time, existing investors of the hybrid
bonds 2020 and 2021 were offered the opportunity to buy back their holdings early at a price of 99.50. This offer was taken up for a
total of TEUR 135,000. The hybrid capital still outstanding as of the reporting date has a total nominal value of TEUR 200,000.

Balance as of Balance as of
in TEUR 1Jan 2024 Repayment New issue 31 Dec 2024
Hybrid bond 2020 160,000 -103,560 B 46450]

Hybrid bond 2021 50,000 -31,450 - I 18,550
Hybrid bond 2024 - - 135,000 I 135,000

Total amount 200,000 -135,000 135,000 200,000

As payments of interest and capital redemption are only compulsory when the conditions are activated, where their activation can be
authorised or prevented by PORR AG, and the Group therefore has the option of avoiding payment permanently, this hybrid capital is
categorised as an equity instrument. Interest of TEUR 9,969 (previous year: TEUR 11,813) which is paid on the hybrid capital, less any
tax effect, is recorded directly in equity as a deduction.

On 2 January 2025, PORR AG exercised its right to call for repayment of the entire outstanding amount of the PORR hybrid bond 2020
of TEUR 46,450 on the earliest repayment date of 6 February 2025.

31. Non-Controlling Interests

The shares in equity of subsidiaries which are not owned by PORR AG or a shareholder of the Group are presented in equity under
non-controlling interests. The share of non-controlling interests in subsidiaries is not material.
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32. Provisions

Anniversary Construc- Reculti-
in TEUR Severance | bonuses ||| tions/Other jj|  vation Total

Balance as of 31 Dec 2023 68,301 31,691 24,209 332,105 21,221 477,527
Offsetting proportional

- - - 65,190 - 65,190
contract values
Balance as of 1 Jan 2024 68,301 31,691 24,209 397,295 21,221 542,717
(before offsetting)
Additions/dis_posals from changes 1074 500 231 -3267 1634 579
to the consolidated group
Currency translation 150 -58 -26 -403 2 -335
Transfer 5,443 2,313 3,446 221,380 2,901 235,483
OCl changes
from changes to
) ) 8 - - - - 8
demographic assumptions
from changesto -246 1,631 - - - 1385
financial assumptions
from chaﬁges to experience- 345 2540 ) B ) 2195
based adjustments
Utilisation -6,792 -12,246 -2,057 -126,233 -2,829 -150,157
Reversal - - - -41,547 -488 -42,035
Balance as of 31 Dec 2024 68,483 21,201 26,003 447,225 22441 585,443
(before offsetting)
Offsetting proportional B B - -30,060 B -30,060

contract values

Balance as of 31 Dec 2024
of which non-current
of which current

Based on collective agreements, PORR AG and its subsidiaries have to pay anniversary bonuses to employees in Austria and Germany
at specific anniversaries. The provision for anniversary bonuses was calculated in accordance with regulations of IAS 19 for other
long-term benefits. The actuarial assumptions used for the calculation are shown after the measurement basis below.

Provisions for constructions contain TEUR 30,308 (previous year: TEUR 30,058) worth of provisions for impending losses arising from
the order backlog; TEUR 197,637 (previous year: TEUR 164,928) worth of provisions for warranty claims; and TEUR 184,247 (previ-
ous year: TEUR 136,450) worth of provisions for damages and penalties. Provisions for impending losses are based on current contract
calculations. Provisions for warranty claims and other contract risks are determined on the basis of an individual assessment of the risks.
Claims arising against the Group from these risks are deemed to be more likely than not; the amount recognised is the best estimate
of the claim. As construction contracts can take several years to be carried out, and any claim possibly precedes a long ongoing legal
dispute, the timing of usage is uncertain but will, as a rule, lie within the relevant operating cycle. Provisions for recultivation that also
contain aftercare obligations are mainly formed for the landfill business of segment AT / CH. The provisions are allocated on the basis
of the amounts of landfill over the operating life in instalments and are used across the term of the recultivation and/or the aftercare
on the basis of the area recultivated.
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Retirement plans
DEFINED BENEFIT PLANS

Provisions for severance pay have been recognised for white-collar employees and blue-collar workers who are entitled to receive
severance payments pursuant to the Employee Act, the Wage Earners’ Severance Pay Act or company agreements. Employees whose
employment is subject to Austrian law, if the relevant employment began prior to 1 January 2003 and has been ongoing for at least ten
years without interruption, are entitled to receive severance payments where the employment is terminated upon the employee reaching
the statutory age of retirement, even if the employment is terminated by the employee. The amount of the severance payments depends
on the amount of remuneration at the time of termination and on the years of service. These employee obligations should therefore
be treated as obligations under defined benefit retirement plans, whereby plan assets do not need to exist to cover these obligations.
Similar considerations apply to blue-collar workers to whom severance payment is due pursuant to the Wage Earners’ Severance Pay
Act and for severance pay payable pursuant to company agreements.

The Construction Workers’ Leave and Severance Pay Act 1987 applies to the majority of blue-collar workers, according to which their
claims are directed towards the holiday pay and severance pay fund to be financed by the employer’s contributions. This is a state-de-
fined contribution plan, for which a severance payment provision does not need to be created.

Pension commitments are usually defined as individual benefit commitments for senior employees that are partially covered by plan
assets. The amount of the pension claim depends on the number of years of service in each case.

Changes in provisions for severance pay

in TEUR

Present value of severance obligations (DBO) as of 1 Jan
Changes to the consolidated group

Service cost (entitlements)

Interest expense

Severance payments

Currency translation

Actuarial gains (-)/losses (+)

2023

Reclassifications from liabilities held for sale 154
Present value of severance obligations (DBO) as of 31 Dec 68,301
Severance costs

in TEUR 2023

Service cost (entitlements)

Interest expense

Severance costs (recognised in profit and loss for the period)
Severance costs (recognised in other comprehensive income)

-2,950

For the year 2025, an interest expense of TEUR 1,918 and current service costs of TEUR 3,115 are planned.
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PROVISION FOR PENSIONS
Reconciliation from the pension obligation to the provision for pensions

in TEUR

Present value of the obligations covered by plan assets
Fair value of the plan assets

Net value of the obligations covered by plan assets
Present value of the obligations not covered by plan assets

2023
49,524
-39,249

Carrying amount of provisions as of 31 Dec 31,691
Pension costs

in TEUR 2023
Service cost (entitlements) 1,422
Past service cost -
Interest expense 1,822

Interest income
Pension costs (recognised in profit and loss for the period)
Pension costs (recognised in other comprehensive income)

-1,019
2,225
4,706

Description of retirement plans

Claims - Austria: In the case of defined benefit retirement plans, the company is obliged to grant the promised benefits to both active
and former employees. The amount of the pension commitment is based on reaching the age of 63 for all pension groups to be formed
(Group A-F) and is calculated either by means of a percentage of the assessment basis or an agreed amount including reductions due
to early retirement.

Claims - Germany: There are multiple pension plans with defined benefits for active and retired employees.

Claims - Switzerland: Employees entitlements are regulated by the pension fund regulations (connection to Helvetia Group Foundation)
and include entitlements to survivors’ pensions and orphans’ pensions in addition to retirement pensions.

Employee claims to these defined benefit pension plans are tied to the number of eligible calendar years and the class of pension which
was determined for the pension candidate when the claim was acquired.

In addition, there are individual commitments involving defined benefit obligations.

Changes in pension obligations

in TEUR | 2024) 2023
Present value of pension obligations (DBO) as of 1 Jan I, 60,867
Changes to the consolidated group I, -293
Service cost (entitlements) I, 1,422
Past service cost I, -
Interest expense I, 1,822
Pension payments I, -10,254
Currency translation I_, 2,234
Actuarial profits (-)/losses (+) 1,635 15,142
Present value of pension obligations (DBO) as of 31 Dec 67,527 70,940

For obligations from direct pension commitments, qualified reinsurance policies have been taken out both in Austria and in Germany,
which have been pledged to secure the pension claims in favour of the insured employees. The insurance of the old-age pension is
entitled to share in profits in line with Section 16 of the General Terms and Conditions Governing Endowment and Pension Insurance,
while the insurance for the disability pension and widows’ pension is also entitled to share in profits. Profits, which are refunded to
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policyholders at 50% of the balance of income and expenses, and losses, which are carried forward to the next insurance year, are
determined on the basis of an income-expenditure statement. The pension plan reinsurance is held in an independent section of the
premium reserve fund for life insurance as laid down in Section 20 Paragraph 2 Line 1 in conjunction with Section 78 of the Insurance
Supervision Act. The obligations arising from the agreement in Switzerland are covered retroactively by insurance contracts concluded
with Helvetia Schweizerische Lebensversicherungsgesellschaft AG.

In the current financial year, the pension obligations of three German subsidiaries were outsourced by paying a one-time premium of
TEUR 10,164 to a pension fund of the R+V Group in Germany. This is an opportunity-oriented pension plan with an employer obligation
to make additional contributions in the event of a shortfall. The pension fund provides lifelong retirement pensions as pension benefits.
If there is a surplus in the pension fund’s benefit obligations under the respective pension plan, a payout may be made to the contract
company within certain limits and upon request.

Endowment life insurance policies have been concluded for the individual pension commitments of the German companies. The
policyholder is the employer, while the insured or beneficiaries are the employees and they can choose either a capital benefit or an
equivalent pension.

Changes in plan assets

in TEUR

Fair value of the plan assets as of 1 Jan
Changes to the consolidated group
Contribution payments

Interest income

Payouts (benefit payments)

Currency translation

Actuarial gains (+)/losses (-)

Present value of plan assets as of 31 Dec

2023

-229

10,436
39,249

For the year 2025, an interest payment of TEUR 1,365 and a current service cost of TEUR 1,306 are planned.

Plan assets amounting to TEUR 8,359 (previous year: TEUR 8,716) have been invested with WIENER STADTISCHE VERSICHERUNG
AG Vienna Insurance Group and plan assets of TEUR 27,837 (previous year: TEUR 29,238) have been invested with Helvetia Schweiz-
erische Lebensversicherungsgesellschaft AG and plan assets totalling TEUR 10,645 (previous year: TEUR 0) have been invested with
R+V Pensionsfonds AG as follows:

Structure of investments in classic cover pool

Wiener R+V Wiener

Stadtische Pensions- Stédtische
Versicherung ‘ LCOGERAel  Versicherung Helvetia
in % 2024 2024 2024 2023 2023
Fixed-income securities I]_ 56.00 57.85
TR oo o]
Government securies I | I : :
Investment funds _J_J_ 28.20 0.00
Affiliates and shareholdings m I_ I_ 550 0.00
Loans . soofl  sell | 530 1165
Properties 200l n20f] ] 2.30 16.04
Cash in bank | sofj] 185 070 4.98
Others I el 367 - 770
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The following table shows the average duration of the respective obligations:

I Maturity profile - DBO Maturity profile - cash

2024
Pensions
Severance

Maturity profile - DBO DBO Maturity profile - cash Cash

1-5 6-10 10+ 1-5 6-10 10+
2023 years years years Duration years years years Duration
Pensions 14,419 9,612 12,854 8.92 15,509 12,162 23,596 11.42
Severance 29,407 20,372 18,171 7.03 33,791 34,257 96,976 14.60

DEFINED CONTRIBUTION PLANS

Employees whose employment is subject to Austrian law and who commenced employment after 31 December 2002, and blue-collar
workers subject to the Construction Workers’ Leave and Severance Pay Act, do not acquire any severance payment claims towards
their respective employer. For these employees, except for those subject to the Construction Workers’ Leave and Severance Pay Act,
contributions of 1.53% of the wage or salary must be paid to an employee provision fund; this amounted to TEUR 4,454 for 2024 (previous
year: TEUR 3,935), of which TEUR 61 (previous year: TEUR 71) relates to managers in key positions.

Contributions are payable by the employer to the holiday pay and severance pay fund in respect of those employees whose employ-
ment is covered by the Construction Workers’ Leave and Severance Pay Act. At the present time, around 37% of the wage of relevant
employees is payable to the holiday pay fund for 2024, amounting to TEUR 72,357 (previous year: TEUR 68,067) and 4.6% of the
wage of relevant employees is payable to the severance pay fund, amounting to TEUR 10,562 in 2024 (previous year: TEUR 9,889).
This contribution covers employee severance payment claims and other benefits, in particular the holiday pay and holiday allowance
payable by the holiday pay and severance pay fund to the relevant employees. This state plan covers all the companies in the building
sector. The benefits are financed on a pay-as-you-earn basis, i.e. the benefits falling due in a particular period are to be financed by
the contributions of this same period, while the future benefits earned in the period under review will be funded by future contributions.
The companies are not legally or actually obliged to pay these future benefits. The companies are only obliged to pay the prescribed
contributions as long as they employ workers whose employment is covered by the Construction Workers’ Leave and Severance Pay Act.

Payments to external employee pension funds are recognised under the item employee benefits expense.
In addition, the employees of the PORR Group belong to their country-specific, state pension plans, which are usually funded on a

pay-as-you-earn basis. The Group is only obliged to pay the contributions when they become due. There is no legal or actual obligation
to provide future benefits.

Accounting policies

The provisions for severance payments, pensions and anniversary bonuses are determined by the projected unit credit method in
accordance with IAS 19, which involves an actuarial assessment being performed by a recognised actuary on each reference date and
is based on the following key parameters:
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2023 Austria

Pensions Severances

Anniversary bonuses

Discount rate

3.08%

Salary valorisation

3.08%
2.57%

2.41%

Pension valorisation active

Pension valorisation liquid

Fluctuations

[} IIIII

(@]
o
(@]
| R
(0]
(@]
2

0.00% - 5.65%

Lifetable

AvO 2018 -P j

2023 Germany

Severances

Anniversary bonuses

Discount rate

3.08%

Salary valorisation

2.42%

Pension valorisation active

Pension valorisation liquid

Fluctuations

0.00% - 13.65%

Lifetable

Richttafeln 2018 G

2023 Switzerland

Severances |

Anniversary bonuses

Discount rate

Salary valorisation

Lifetable

BVG 2020 |

Generationentafeln &'

2023 Czech Republic

Severances

Anniversary bonuses

Discount rate

4.00% 4.00%

Salary valorisation

4.00% 4.00%

Fluctuations

2.24% - 15.96% 2.24% - 15.96%

Lifetable

AvO 2018 -P j AvO 2018 - P

2023 Slovakia

Severances | | Anniversary bonuses

Discount rate

3.08%

Salary valorisation

4.00%

Fluctuations

2.24% - 15.96%

Lifetable

AV0 2018 - P AVO 2018 - P

2023 Poland

Anniversary bonuses

Discount rate

Severances |
6.00% J

Salary valorisation

5.00%

Fluctuations

0.00% - 9.25% ||

Lifetable

AVO 2018 - P

2023 Romania

Severances

Anniversary bonuses

Discount rate

3.20%

Salary valorisation

6.00%

Fluctuations

0.00% - 8.60% }

Lifetable

AVO 2018 - P
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2023 Austria Pensions Severances Anniversary bonuses
Discount rate 3.08% 3.08% 3.08%
Salary valorisation - 2.57% 2.42%

Pension valorisation active

0.00% - 3.55%

Pension valorisation liquid

0.00% - 2.83%

Fluctuations

0.00% - 5.65%

0.00% - 8.60%

AVO 2018 - P

Lifetable AV0 2018 - P AV0 2018 - P
2023 Germany Pensions Severances Anniversary bonuses
Discount rate 3.08% - 3.08%
Salary valorisation - - 2.42%
Pension valorisation active 0.00% - 3.55% - -
Pension valorisation liquid 0.00% - 2.00% - -
Fluctuations - - 0.00% - 13.11%
Lifetable Richttafeln 2018 G - Richttafeln 2018 G
2023 Switzerland Pensions Severances Anniversary bonuses
Discount rate 1.40% - -
Salary valorisation 1.00% - -
Lifetable BVG 2020 Generatlct)gg‘]r; } }
2023 Czech Republic Pensions Severances Anniversary bonuses
Discount rate - 4.22% 4.22%
Salary valorisation - 3.50% 3.50%
Fluctuations - 2.24% - 15.96% 2.24% - 15.96%
Lifetable - AV0 2018 - P AV0 2018 - P
2023 Slovakia Pensions Severances Anniversary bonuses
Discount rate - 3.08% 3.08%
Salary valorisation - 3.50% 3.50%
Fluctuations - 2.24% - 15.96% 2.24% - 15.96%
Lifetable - AV0 2018 - P AV0 2018 - P
2023 Poland Pensions Severances Anniversary bonuses
Discount rate - 6.55% -
Salary valorisation - 6.00% -
Fluctuations - 0.00% - 9.25% -
Lifetable - AV0 2018 - P -
2023 Romania Pensions Severances Anniversary bonuses
Discount rate - 3.08% -
Salary valorisation - 7.30% -
Fluctuations - 0.00% - 8.60% -
Lifetable - AV0 2018 - P -

For Austrian companies the assumed retirement age is the earliest possible retirement age permitted by law following the 2004 pension
reform (corridor pension), taking into account all transitional arrangements and for German companies the legal retirement age is used.
The same parameters as for Austrian companies apply to the Polish subsidiaries for the purpose of provisions for severance payments.

Actuarial gains and losses for severance payments and pensions are recognised in full in other comprehensive income under the item
remeasurement of defined benefit obligations, while anniversary bonuses are shown under profit or loss for the period under the item
employee benefits expense. Service costs are also shown and charged under employee benefits expense. Interest expense is recorded

under finance costs.
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Other provisions (buildings/other) take account of all currently discernible risks and uncertain obligations from past events where an
outflow of resources is judged to be probable. They are recognised with the best estimate of the expenditure required to settle the present
obligation if a reliable estimate exists. Provisions related to impending losses and damages and penalties from contracts are recorded
in other provisions, insofar as the respective proportional contract values according to the percentage of completion are exceeded.

Sensitivities and sources of estimation uncertainty
The valuation of existing pension and severance obligations relies on assumptions and estimates which could have a significantimpact
on the amounts recognised.

The sensitivity analysis of life expectancy was carried out on the basis of a shift in the average life expectancy for the total candidates
of the respective plan.

The differences to the values disclosed in the statement of financial position are shown in the tables below as relative deviations:

2024 Interest +0.25 PP Interest -0.25 PP
active vested liquid total active vested liquid total
Pension DBO
Pension trend +0.25 PP Pension trend -0.25 PP
active vested liquid total active vested liquid total
Pension DBO
Life expectancy +1 year Life expectancy -1 year
active vested liquid total active vested liquid total
Pension DBO
Wage increase + 0.5% Wage increase + 0.5%
until 25th year of work until 256th year of work
active vested liquid total active vested liquid total
Pension DBO
2023 Interest +0.25 PP Interest -0.25 PP
active vested liquid total active vested liquid total
Pension DBO -3.20% -2.40% -1.30% -2.20% 3.60% 2.50% 1.40% 2.50%
Pension trend +0.25 PP Pension trend -0.25 PP
active vested liquid total active vested liquid total
Pension DBO 2.20% 2.60% 1.50% 1.90% -2.00% -2.50% -1.50% -1.70%
Life expectancy +1 year Life expectancy -1 year
active vested liquid total active vested liquid total
Pension DBO 1.20% 3.70% 5.80% 3.50% -1.20% -3.80% -5.70% -3.50%
Wage increase Wage increase
+ 0.5% until 25" year of work + 0.5% until 25" year of work
active vested liquid total active vested liquid total
Pension DBO 0.50% 0.00% 0.10% 0.30% -0.60% 0.00% -010% -0.30%
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Salary Salary

Interest Interest trend trend
2024 +0.25 PP -025PP  +0.25PP -0.25 PP
Severance DBO -1.63% § 1.68% I 171% § -1.66%

Fluctuation Fluctuation

+05PPup -05PPup Life Life
to 25Myear to 25"year expectancy expectancy
of work of work +1 year -1 year

Severance DBO

Salary Salary

Interest Interest trend trend

2023 +0.25 PP -025PP  +0.25 PP -0.25 PP

Severance DBO -1.68% 1.73% 1.76% -1.71%
Fluctuation Fluctuation

+05PPup -05PPup Life Life

to 25Myear to 25"year expectancy expectancy

of work of work +1year -1year

Severance DBO -0.23% 0.26% 0.06% -0.07%

As in the previous year, corresponding provisions were recognised for obligations in connection with recultivation as of the reporting
date of 31 December 2024. Furthermore, a corresponding analysis of the risks relating to environmental and climate protection did not
lead to the identification of any obligations requiring recognition or any contingent liabilities requiring disclosure as of the reporting
date of 31 December 2024, which was also the case in the previous year.

For sensitivities of provisions for buildings, see note 22.

33. Leases

in TEUR
Lease liabilities
Land and buildings

2023

252,028

Technical equipment and machinery 45,861
Other plant, factory and business equipment 83,421
Total 386 551 381,310

The Group’s obligations from leases are secured by the leased assets with a carrying amount of TEUR 385,272 (previous year:
TEUR 385,671) which are the property of the lessor under civil law.

| Remainingterm  §' of which

secured by
in TEUR 31.12.2023 = > b years collateral
Lease liabilities 386,651 j 180,734 138,014 386,651
Total 386,551 4 | 180,734 { 138,014 | 386,551

Remaining term of which

secured by

in TEUR 31.12.2022 <1year 1-5 years > b5 years collateral
Lease liabilities 381,310 60,287 169,830 151,193 381,310
Total 381,310 60,287 169,830 151,193 381,310
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Maturities of outstanding minimum lease payments:

in TEUR 31.12.2024 3112.2023
72,843
201,922

With a remaining period up to one year

With a remaining period of more than one year and less than five years
With a remaining period of more than five years 178,947
Total 472,147 470,982
Future financing costs -85,596 -89,672
Present value of minimum lease payments 386,551 381,310

196,217

The average interest rate for lease obligations was 3.31% (previous year: 3.19%) The interest component of the lease payments is
adjusted to the market interest rate where necessary, in accordance with the respective contractual stipulations.

Accounting policies

Lease obligations are measured at the present value of future lease payments. Interest charges are based on the interest rate on which
the lease agreement is based. Should it not be possible to determine this rate, the Group’s incremental borrowing rate of interest for
the respective term is applied.

34. Financial Liabilities and Bonded Loans (Schuldscheindarlehen)

in TEUR
Liabilities to banks
at variable interest rates

2023

48,168

at fixed interest rates 10,872
Bonded loans (Schuldscheindarlehen)
at variable interest rates
at fixed interest rates
Other financial liabilities

at fixed interest rates

124,876
25,978

356
Total 198,565 210,250

Liabilities to banks subject to variable rates of interest are mainly charged at the 3-month EURIBOR rate or the 6-month EURIBOR
interest rate plus differing margins. In the reporting year, the 3-month EURIBOR rate averaged 3.57% and the 6-month EURIBOR rate
averaged 3.48%, the average margin for the lines implemented with a maximum 3-month term averaged 1.42 PP as of 31 December 2024.

| Remainingterm |} of which

secured by
in TEUR 31.12.2024 > b years collateral
Liabilities to banks
Bonded loans (Schuldscheindarlehen)
Total 198,565 | | 165,157

Remaining term of which

secured by

in TEUR 31.12.2023 <1lyear 1-5 years > b years collateral
Liabilities to banks 59,040 9,967 41,837 7,236 -
Bonded loans (Schuldscheindarlehen) 150,854 3,000 127876 19,978 -
Other financial liabilities 356 70 286 - 356
Total 210,250 13,037 169,999 27,214 356
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Bonded loans (Schuldscheindarlehen)

As of December 2024 there was a total of TEUR 148,000 in bonded loans (Schuldscheindarlehen), of which TEUR 140,000 were issued in
2023. TEUR 140,000 of the bonded loans (Schuldscheindarlehen) have been issued in line with ESG criteria. Their interest rate is partially
tied to the performance of sustainability ratings of the PORR Group. TEUR 500 meets the “Eligible Green Principles” criteria and was
placed as a Green bonded loan (Schuldscheindarlehen). A second-party opinion by the independent ratings agency Sustainalytics was
provided to confirm that these principles are upheld. Under this scheme, environmentally friendly and sustainable investments in office
buildings held by the PORR Group are being refinanced along with investments related to Group activities in environmental engineering.

Nominal amount in TEUR

ESG-linked Green bonded
Term bonded loans Bonded loans loans Total in %
February 2026 33,000 7500 500 41,000 2770
February 2028 87,000 - - 87,000 58.80
February 2030 20,000 - - 20,000 13.50
Total 140,000 7,500 500 148,000 100.00
Carrying amount as of 31 Dec 2024 147,896

In the financial year 2024, bonded loans (Schuldscheindarlehen) totalling TEUR 3,000 were redeemed. TEUR 80,000 of the variable
tranches totalling TEUR 125,000 were hedged using interest rate swaps (swapping variable rates for fixed rates), classified as a cash
flow hedge.

Accounting policies

Financial liabilities, trade payables (see note 35) and other liabilities (see note 37) are recognised at amortised cost using the effective
interest method.

3b. Trade Payables

| Remainingterm  J' of which

secured by
in TEUR 31.12.2024 > b years collateral
Trade payables 1,115,230 1,043,910
Payables to consortiums
Total 1,180,881 || 1,109,553 51,679 ||
Remaining term of which
secured by
in TEUR 31.12.2023 <1year 1-5 years > b years collateral
Trade payables 1,059,504 988,279 45,978 25,247 -
Payables to consortiums 54,840 54,763 77 - -
Total 1,114,344 1,043,042 46,055 25,247 -

Trade payables are classified as current as they are to be settled within the entity’s normal operating cycle. Any trade payables with a
remaining term of more than five years are classified as security deposits.
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36. Other Financial Liabilities

| Remainingterm Y[ of which

secured by
in TEUR 31.12.2024 <1year 1-5 years > 5 years collateral
Paya_bl.es.to non-consolidated 1256 1256 _
subsidiaries
Payablels to companies accounted for using 5,398 5,398 _
the equity method
Payables to other shareholdings 336 || 336 || N |
Derivative financial instruments 7527 I 4127 I 3,209 I
Other 16751 || e | 2,454 ||
Total 30,768 24,493 | 5,663 ||
Remaining term of which
secured by
in TEUR 31.12.2023 <1lyear 1-5 years > b years collateral
Payablleslto non-consolidated 1213 1213 B B B
subsidiaries
Payable.s to companies accounted for using 18,586 17936 650 B B
the equity method
Payables to other shareholdings 184 184 - - -
Derivative financial instruments 7732 4,622 3,110 - -
Other 15,766 13,643 2,123 - -
Total 43,481 37,598 5,883 - -

Derivative financial instruments relate to forward exchange contracts, interest rate swaps and futures, which are measured at fair value

as at the end of the reporting period (see note 41.9).

Accounting policies

Derivative financial instruments are measured at fair value through profit or loss. Hedging transactions are conducted in line with
interest rate risk management as well as the securitisation of commodity prices. Other financial liabilities are recognised at amortised

cost while applying the effective interest method.

37. Other Liabilities

in TEUR ‘ 3112.2024
Tax liabilities I 120,043
Social security liabilities | 29623 ||
Contract liabilities I 595,332
Payables to employees I 185,864
Other | ey |
Total 931,296 §

| Remainingterm Y[ of which

secured by

<1year 1-5 years > b years collateral
120,043 =
29623 || -

595,332 H -

185,364
e |

931,296 ||
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Remaining term of which

secured by
in TEUR 31.12.2023 <1year 1-5 years > b years collateral
Tax liabilities 126,003 126,003 - - -
Social security liabilities 26,302 26,302 - - -
Contract liabilities 661,307 661,307 - - -
Payables to employees 163,922 163,922 - - -
Other 477 477 - - -
Total 978,011 978,011 - - -

38. Contingent Liabilities and Guarantees

in TEUR | 204] 2023

Guarantees, guarantee bonds and other contingent liabilities I 19,286 i 10,655
of which for companies accounted for using the equity method L (7.715) )

The guarantees primarily relate to securing bank loans of non-consolidated subsidiaries, companies accounted for using the equity
method and other companies in which the Group holds a stake, as well as other liabilities from the operational business whose drawdown
is theoretically possible but considered unlikely.

Other financial obligations

The operational construction business requires various types of guarantees in order to ensure contractual obligations. This generally
relates to guarantees for tenders, contract fulfilment, advance payments and warranties. Apart from this, the Group is jointly and
severally liable for all consortiums in which it participates. Claims arising from these obligations are not likely.

The Group has access to European credit lines totalling TEUR 4,562,203 (previous year: TEUR 4,354,556), of which TEUR 1,567,500 (pre-
vious year: TEUR 1,487,500) have been concluded with a term of at least three years. The remainder, amounting to TEUR 2,994,703 (pre-
vious year: TEUR 2,867,056), generally run for a one-year term. Lines with a total volume of TEUR 876,892 (previous year: TEUR 605,116)
have an ESG link, whereby the interest rate is partly tied to sustainability ratings of PORR AG. Furthermore, there were credit lines in
several Arabic countries of TEUR 206,621 (previous year: TEUR 242,217). As of 31 December 2024, around 55% (previous year: 60%)
of the European credit lines had been drawn on and around 39% (previous year: 36%) of the lines in Arabic countries.

There are harmonised financial covenants included in the credit lines that have been concluded for at least three years, totalling
TEUR 1,567,500 (previous year: TEUR 1,487,500). These relate primarily to the net debt/EBITDA ratio of <3.0 or the equity ratio of >16%.
The obligation is met annually on the basis of the annual financial statements as of 31 December. All triggers had been met as of 31 De-
cember 2024 and were already met in the previous year. It is not expected that there will be a failure to meet the financial obligations
in 2025.
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39. Notes on Segment Reporting

The segment report was prepared in accordance with the internal reporting structure and management of the PORR Group. In the
current financial year, the earnings indicator was changed from EBT to EBIT for internal control purposes, which is why this earnings
indicator has been adopted in segment reporting and the comparative figures have been restated accordingly.

IFRSs are used as the accounting basis for all business transactions between reportable segments. The reported production output of
the PORR Group includes, in comparison to segment revenues, the proportional output from consortiums as well as non-consolidated
subsidiaries (equity method and those of minor significance).

The report contains the following operating segments:

The segment AT / CH combines country responsibilities for the two home markets of Austria and Eastern Switzerland, where PORR
is represented with its full range of services. In addition to the permanent business - with a focus on road, industrial and residential
construction - the national competencies in railway and pipeline construction, environmental engineering and specialist civil engineering
are bundled here. One important part of this segment is the Design/Build Contractor unit, which focuses on offering all services along the
construction value chain from a single source. The large-scale building construction sector and the subsidiaries pde Integrale Planung
and EPC (Engineering, Procurement, Construction) are housed in this unit. The portfolio of the segment AT / CH is complemented by
strategic equity interests, including IAT, Schwarzl and ALU Sommer.

The segment DE represents a significant share of the PORR Group’s activities in Germany. Here the company is primarily involved in
traffic infrastructure and foundation engineering. In specialist civil engineering in particular, PORR covers the entire construction value
chain - from design to build - and is thereby one of the few specialists in this field. The segment’s other key areas include building
construction, industrial construction and civil engineering, as well as steel construction and tunnelling. In addition, the segment trades
in mineral raw materials, while the Government Services area also includes the interest in BBGS.

The segment PL holds the entire country responsibility for the home market of Poland and integrates all Polish shareholdings, including
Stump-Franki. In civil engineering, PORR’s focus is on infrastructure construction, whereby in addition to road and bridge construction,
the range of services also includes railway and power plant construction as well as hydraulic engineering. In building construction,
PORR is active in Poland in the fields of residential and office construction, as well as building hospitals, hotels, educational institu-
tions and industrial facilities, in addition to public-sector construction. In 2024, the Group-wide centre of excellence for data centres
was established in the segment PL. From here, all data centre projects are managed from a single source and implemented in close
cooperation with the respective local units.

The segment CEE is responsible for the home markets of the Czech Republic, Slovakia and Romania and integrates all local share-
holdings. In the Czech Republic and Slovakia, PORR offers a comprehensive range of services on a permanent basis, including both
civil engineering and building construction. In Romania, PORR is primarily active in civil engineering with its entire product portfolio.
The company is also expanding its broad range with large-scale projects in infrastructure and specialised civil engineering as well as
asphalt production. This means that PORR covers the entire construction value chain in infrastructure construction.

The segment Infrastructure International mainly consists of PORR’s expertise in international tunnelling. The Slab Track International
department is also based here. Responsibility for the project markets in the United Kingdom, Norway and Qatar as well as for international
projects is bundled here as well. PORR has evaluated the markets in Norway and Qatar and will not be accepting any new contracts in
these countries. However, the countries will remain project markets until all outstanding projects have been completed and the relevant
warranty periods have expired. As an infrastructure expert in project and international markets, PORR relies primarily on its export
products in tunnelling, railway construction and specialist civil engineering and on cooperative partnerships with local companies.
In addition, it also offers its expertise in the slab track sector on a highly selective basis. Particular attention is paid to consistent risk
management. Emerging opportunities and project acquisitions are only pursued if they offer decisive advantages for PORR.

All non-operational areas of PORR - i.e.the Shared Service Center - are reported in the segment Holding. In addition, all equity interests
as part of PORR Beteiligungen und Management GmbH are integrated here. These also include the hospitals group, which operates
health and rehabilitation facilities. This segment also includes the areas that are managed directly by the top management level due
to developments not in line with the market.
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Segment Report 2024

in TEUR

Production output (Group)
Segment revenue
Intersegment revenue

EBIT (Earnings before interest
and tax = segment earnings)
Share of profit/loss of
companies accounted for
using the equity method
Depreciation, amortisation and
impairment

of which impairment

Segment Report 2023

AT/ CH | DE

66,067
108,316

37,207

-105,073

3,466,410 ||| 949498 ||| 959,066 ||| 821,286 ||
3,001,083 || 965,139 |

12,822
13,957

5,063

-38,339

Infrastructure

International | Holding ﬁ

475643 ] 84976 || 6,746,879

so4.821 || 402881 |
829 32

n| e

941421 |f
327

20,322

-8,304 I

26,416

-1,746 I

-17,015

13 291|

-14,980 -19,215 -10,458

-22,380 -210,445

(-8,545) (-8,545)

Infrastructure

in TEUR AT / CH DE PL CEE International Holding Group
Production output (Group) 3,379,874 1,009,057 1,012,202 678,104 391,951 105,986 6,577174
Segment revenue 2,927,638 981,339 1,020,197 669,892 345,759 103,721 6,048,546
Intersegment revenue 79,545 12,122 68 170 74 111,750
EE&;&@Z‘:S;ziioer;'n”itnegfft 99792 6037 15294 15527 17459 -13838 140271
Share of profit/loss of
companies accounted for 32,871 5,985 1,086 -154 57,537 1,251 98,576
using the equity method
%E:%a;'not”' amortisation and 98260 34797  -13424  -14,894 16,822 -25790  -203,987

of which impairment (-1,217) ) ) ) () (-699) (-1,916)
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The following information relates to the geographic business areas in which the Group is active:

Production Non-current Production Non-current
output by assets by output by assets by
customer company customer company

in TEUR location 2024 location 2024 location 2023 location 2023

Domestic 3,086,519 || 2,964,175 899,660
Germany 1,566,183 || 1,607,638 232,714
Poland , 1,014,702 78,536
Romania , 343961 58,597
Czech Republic ] 310,613 61,568
Switzerland , 111,806 23402

Slovakia 54,505 3,887
Norway 19,363 512
Great Britain 6,136 8,716
Italy 19,348 124
Belgium 22,942 -
Serbia 12,500 12,611
Other foreign 89,495 6,354
Total foreign 3,660,360 || 3,612,999 487,021
Segment total 6,746,879 || 1,527,373 6,577,174 1,386,681
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40. Notes on the Cash Flow

The consolidated cash flow statement is presented using the indirect method. The other non-cash transactions included in cash flow
from operating activities are mainly expenses and income from foreign currency translation.

The reconciliation of the changes in cash flow from financing activities is as follows:

Total debts
Other Bonded loans from
Financial financial Lease Jl | (Schuldschein- financing
in TEUR liabilities liabilities liabilities darlehen) activities
Balance as of 1 Jan 2024 | X | = | 381,310 || 150,854 ||
Cash changes I I
Proceeds I 69,307 - I - I
Repayment | 78,081 -80,194 -3,000
Non-cash changes I I I
Corporate acquisitions/divestments I 257 I 5,709 I = I
Additions/contract adjustments I - 79,695 I - I
Currency differences I 14 131 I = I
Accrued interest I = = I 42 I
Balance as of 31 Dec 2024 50,669 i [ 386,551 | | 147,896 | | 585,116
Total debts
Other Bonded loans from
Financial financial Lease  (Schuldschein- financing
in TEUR liabilities liabilities liabilities darlehen) activities
Balance as of 1 Jan 2023 41,172 - 374,418 181,398 596,988
Cash changes
Proceeds 57,386 - - 140,000 197,386
Repayment -39,392 -10 -67,236 -170,500 -277138
Non-cash changes
Corporate acquisitions/divestments - - 1,419 - 1,419
Additions/contract adjustments - 366 70,640 - 71,006
Currency differences -126 - 2,069 - 1,943
Accrued interest - - - -44 -44
Balance as of 31 Dec 2023 59,040 356 381,310 150,854 591,560
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41. Notes on Financial Instruments

41.1. Categories of financial instruments

41.1.1. CARRYING AMOUNTS, MEASUREMENT RATES AND FAIR VALUES

Fair value
Measure- =10 Measured through  Fair value
ment cate- amount at othercom-  through Fair value
gory as per ECXO®  amortised prehensive  profitand  Fair value as of
in TEUR [eSgRel | 31.12.2024 cost income loss hierarchy |l {2
Assets | [ ]
Other financial investments rvoc! [ 2,265 Leve 3 | EEE
Other financial investments FVTPL I 334 Level 3 I
Other financial investments FVTPL I 63 Level 1 I
Trade receivables I 532365 ESREE I
Other financial assets AC I 232,594 I_
Other financial assets FVTPL I 222 Level 1 I
Other financial assets FvreL R 25,814 Leve 3 | ERT
Derivatives (without hedges) FVTPL I 871 Level 2 I
Derivatives (with hedges) [ 4] 4 Leve 2 |
Cash and cash equivalents 583,165 583,165 _
]
Liabilities [
Bonded loans I-
(Schuldscheindarlehen)
at fixed interest rates AC I 22,984 Level 3 I
at variable interest rates Al oo I
Liabilities to banks [ ] I
at fixed interest rates ~ IR 7340 Leve 3 | IEEA
at variable interest rates AC I 43,329 _
Lease liabilities! || 386,551 RS
Trade payables Ac IBRERER 1180881
Other financial liabilities ;| 23041 23,241 |
Derivatives (without hedges) FvreL A 5,592 Leve 2 | EEEE)
Derivatives (with hedges) I 1,935 Level 2 I
I
by category I_
Financial assets at amortised
cost AC 4,959 1,064,959
Cash and cash equivalents I 583,165
Financial assets at fair value
through profit & loss FVTPL I 27,304
Financial liabilities at fair
value through profit & loss FVTPL I 5592
Financial assets at fair value
through OCI FVTOCI I 2,265
Financial liabilities at 1,402,687

amortised cost

AC | 1,402,687

* Lease liabilities are subject to application of IFRS 16
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The carrying amount of the financial instruments not measured at fair value corresponds to an appropriate approximation of the fair
value in accordance with IFRS 7.29 with the exception of deposits from banks subject to fixed interest rates (fair value hierarchy level
3), and bonded loans (Schuldscheindarlehen) subject to fixed interest rates (fair value hierarchy level 3).

The fair value measurement for derivatives is determined in accordance with market data from information service provider REFINITIV.
Loans and borrowings as well as bonded loans (Schuldscheindarlehen) are valued using the discounted cash flow method, whereby the
zero-coupon yield curve published by REFINITIV as of 31 December 2024 was used for the discounting of the cash flows.

Miscellaneous financial assets, which are measured at fair value directly in equity, relate to an equity interest in UBM Development

Deutschland GmbH (TEUR 1,021), as well as other non-material interests in GmbH companies (TEUR 1,244). The option to recognise
them directly in equity under other operating income was exercised to prevent distortion of operating income.
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Fair value
Carrying Measured through  Fair value
Meas- amount at other com- through Fair value
urement as of amortised prehensive profitand Fair value as of
in TEUR category 31.12.2023 cost income loss hierarchy 31.12.2023
Assets
g;’;‘i;g;@ﬂf;s' investrments - FVTOCI 2,045 2,045 Level 3 2,045
8:’&2:;fgﬁ:ae'n‘t"svesme”ts - FVTPL 388 388  Level3 388
Other financial investments FVTPL 226 226 Level 1 226
Trade receivables AC 867,383 867,383
Other financial assets AC 202,316 202,316
Other financial assets FVTPL 269 269 Level 1 269
Other financial assets FVTPL 25,814 25,814 Level 3 25,814
Derivatives (without hedges) FVTPL 9,661 9,561 Level 2 9,561
Derivatives (with hedges) 818 818 Level 2 818
Cash and cash equivalents 631,342 631,342
Liabilities
Bonded loans
(Schuldscheindarlehen)
at fixed interest rates AC 25,978 25,978 Level 3 26,391
at variable interest rates AC 124,876 124,876
Liabilities to banks
at fixed interest rates AC 10,872 10,872 Level 3 9,685
at variable interest rates AC 48,168 48,168
Lease liabilities® 381,310 381,310
Other financial liabilities
at fixed interest rates AC 356 356 Level 3 368
Trade payables AC 1,114,344 1,114,344
Other financial liabilities AC 35,749 35,749
Derivatives (without hedges) FVTPL 6,191 6,191 Level 2 6,191
Derivatives (with hedges) 1,541 1,541 Level 2 1,541
by category
ggi?tf;i' Joselodt AC 1069699 1069,699
Cash and cash equivalents 631,342 631,342
Financial assets at fair value
through profit & loss FVTPL 36,258 36,258
Financial liabilities at fair value
through profit & loss FVTPL 6,191 6,191
Financial assets at fair value
through OC| FVTOCI 2,045 2,045
Financial liabilities at AC 1360343 1360343

amortised cost

! Lease liabilities are subject to application of IFRS 16
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Accounting policies

Every financial instrument that is within the scope of IFRS 9 is classified into measurement categories based on the underlying busi-
ness model and the contractually agreed cash flow characteristics. Financial assets and liabilities are measured at fair value at the
settlement date and measured at fair value on initial recognition. In the subsequent period, they are measured at amortised cost or fair
value depending on the respective measurement category.

For financial instruments measured at amortised cost or at fair value through other comprehensive income (FVTOCI), the expected
credit loss model is applied for any impairment losses. Here a risk provision is formed on the date of acquisition in the amount of the

12-month expected credit loss (stage 1). Should a significant increase in the credit risk occur, then the lifetime expected credit loss is
recognised (stage 2). If there is objective evidence of actual impairment, then the classification is made to stage 3.

Sensitivities and interrelationships

The valuation methods applied are subject to fluctuation of the three input factors, defined above as pricing criteria. Any change in a
single factor results in a respective change in value (e.g. if the mid swap increases by 1 BP, the receivable decreases in value by 1 BP).
Possible interdependencies are not considered as it is not possible to assume either a significant negative or a significant positive
correlation; therefore any individual change would increase the overall valuation in the respective amount.

41.1.2. NET INCOME BY MEASUREMENT CATEGORY

from subsequent

measurement
from

interest/ from
in TEUR netincome atfairvalue Allowances disposal
Fmanqal assets at AC 24,623 B 7 ~
amortised cost
Falryalue through FVTPL 301 17 53 B
profit & loss
Fair value through OCI FVTOCI 583 - 173 -28

Eg\;ncwal liabilities at amortised AC 20186 _ _ _

from subsequent

measurement
from

interest/ from Netincome
in TEUR netincome atfair value Allowances disposal 2023
Finan(_:IaI assets at AC 23507 B B B 23527
amortised cost
Fair value through FVTPL 2,538 167 -8 7 2,704
profit & loss
Fair value through OCI FVTOCI 1184 - -748 - 436
E(ljn;ncwal liabilities at amortised AC 17817 B B B 47817
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41.2. Capital risk management

The aim of the Group’s capital management is to substantially strengthen equity and maintain a low level of debt.

In the reporting year, equity increased by TEUR 34,008. With almost no change in total assets, the equity ratio increased from 20.8%
to 21.1%.

Net debt and/or net cash is defined as the balance of cash and cash equivalents, investments in current and non-current assets (in-
vestment certificates, time deposits) and current and non-current leases and financial liabilities, excluding derivatives with a negative

market value.

The net debt position totalled TEUR 1,729 (previous year net cash: TEUR 40,051), a change of TEUR 41,780.

The net gearing ratio is applied for the control of capital risk management. This is defined as net cash/net debt divided by equity. In
2024 the net gearing ratio was 0.00 (previous year: -0.05), marking a slight year-on-year increase of 0.05.

Composition of net cash/net debt and the net gearing ratio:

in TEUR

SRVRIGE]  31122024]  Change]

Lease liabilities

3e1310 |IENNECEEC [T

Financial liabilities

210250 |INSCCERE] [NEECEE

Cash and cash equivalents

Investment certificates

-631,342 |ICCERCE] [T
209 | |

Net cash (-)/net debt (+)

-40,051 |[INEZEY INNEZRC
[ |

Equity

Net gearing ratio

|
860245 |ICCERE] [IEETYCE
~ -005]

-005 | YT |
I

Free cash flow

I
| 1sies]

Acquisitions of treasury shares

| -3664]

Financial liabilities/lease liabilities from changes to the consolidated group

| -5966]

Lease liabilities

| 7959

Proceeds from profit-participation rights/hybrid capital

| 13333

Repayment of profit-participation rights/hybrid capital

| 17425

Interest from profit-participation rights/hybrid capital and
payouts including non-controlling interests

-44,621

Cash and cash equivalents from changes to the consolidated group

Others (exchange rate differences, reclassifications and more)

[ 8934
I

Change in net cash/net debt

-41,780

41.3. Objectives of financial risk management

Managing financial risks, in particular liquidity risks and interest rate/currency risks is governed by uniform Group accounting guide-
lines. The management’s aim is to minimise the risks as far as possible. To this end, selected derivative and non-derivative hedging
instruments are used in line with evaluations. In general, the only risks that are anticipated are those which have consequences on
the Group’s cash flow. Derivative financial instruments are used exclusively as hedging instruments, i.e. they are not used for trade or
other speculative purposes.

All hedge transactions are performed centrally by the Group Treasury, unless in specific cases other Group companies are authorised
to conclude transactions outside the Group Treasury. An internal control system (ICS) designed around current requirements has been
implemented to monitor and control risks linked to money market and foreign exchange trading. All Group Treasury activities are subject
to strict risk/processing controls, the cornerstone of which is the functional separation of commerce, processing and accounting.
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41.4. Liquidity risk

Liquidity risk is defined as the risk that liabilities cannot be settled when due. The management of liquidity risk is based on integrated
financial planning in the course of Group profit planning and forecasting, which originates at operational level. The operational component
involves planning all liquidity-related financial issues such as due dates for financing, M&A and capital market transactions, interest
and dividends; this is performed centrally at holding level with the person holding Group responsibility.

At year-end 2024, the Group had a liquidity level of TEUR 583,165 (previous year: TEUR: 631,342). This liquidity is used on the one hand
for the seasonal peak liquidity demand from April to November typical to the construction industry, as well as for settling loans due,
bonded loan (Schuldscheindarlehen) tranches and potential corporate acquisitions. Should additional liquidity demand arise, this could
be covered by drawing on existing lines of credit.

As of 31 December 2024, net debt, defined as the balance from cash and cash equivalents, securities in current and non-current
assets and current and non-current financial liabilities excluding derivatives with a negative market value, amounted to TEUR 1,729
(previous year: net cash TEUR 40,051).

Currentand non-current leases and financial liabilities totalled TEUR 585,116 (previous year: TEUR 591,560) and are almost completely
covered by cash and cash equivalents.

As of 31 December 2024, there was TEUR 448,166 (previous year: TEUR 405,100) available in unused securitised credit lines with
banks, which could be drawn on for the immediate refinancing of current financial liabilities. Lines totalling TEUR 110,000 (previ-
ous year: TEUR102,500) have an ESG link, whereby the conditions are partly tied to the performance of PORR AG’s sustainability
rating. See note 38 for details on the syndicated guaranteed credit line.

As of 31 December 2024, there was TEUR 1,031,587 (previous year: TEUR 1,036,711) in disposable liquidity, defined as the sum of funds
available in bank accounts, time deposits and confirmed, unused money market facilities.

The following table shows the maturities of financial liabilities, leases and trade payables:

Non-discounted cash outflow 2024
until March April-Dec

in TEUR 2024 2024 2025-2028 from 2029 Total
Bonded loans (Schuldscheindarlehen)
at fixed interest rates 918 - 16,272 9,974 27164
at variable interest rates 3,362 3,268 128,647 10,795 146,072
Liabilities to banks
at fixed interest rates 805 2,357 1,320 3,437 7919
at variable interest rates 3,794 2,651 40,436 3,228 50,109
Lease liabilities 21,254 59,804 212,143 178,947 472,148
Trade payables 1,020,330 23,580 71,320 - 1,115,230

Non-discounted cash outflow 2023
until March April-Dec

in TEUR 2023 2023 2024-2027 from 2028 Total
Bonded loans (Schuldscheindarlehen)
at fixed interest rates 3,969 - 16,716 10,448 31,133
at variable interest rates 3,635 3,772 137,585 11,506 156,498
Liabilities to banks
at fixed interest rates 833 2,490 4,607 3,669 11,599
at variable interest rates 6,342 2,947 44,806 4,406 58,601
Lease liabilities 19,302 53,541 201,922 196,217 470,982
Trade payables 959,873 28,406 71,225 - 1,059,504

The average interest rate on financial and lease liabilities is 3.58% (previous year: 3.49%). Payables to consortiums and other financial
liabilities essentially lead to cash outflows in the amount of the carrying amounts, analogous to the maturities.
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41.5. Interest rate risk management

The Group’s interest rate risk is defined as the risk from rising interest cost or decreasing interest income in connection with financial
items and for the PORR Group’s financial liabilities this risk results from the scenario of rises in interest rates, especially in the short
term. In contrast, an increase in current interest for cash and cash equivalents would have a positive impact and lead to an increase in
interest income. Any future hedge transactions that are required will be concluded by the Group Treasury. At the end of the reporting
period, the interest rate risk management was conducted with non-derivative instruments as well as six interest rate swaps (IRS) with
anominal amount of TEUR 147,214 (previous year: TEUR 211,929). Of these, five derivative hedges are designated as cash flow hedges.
The basic purpose of the interest rate swaps is to hedge bonded loans (Schuldscheindarlehen) issued at the variable EURIBOR rate, as
well as two loans and equipment leases at variable interest rates. All interest rate swaps relate to swapping variable interest flows for
fixed interest flows. As of 31 December 2024, the market value of the IRS had a fair value of TEUR -1,931 (previous year: TEUR -344).

As of 31 December 2024, the Group used the following derivative financial instruments to hedge interest rate risks:

Reference Fixed Reference Market Market

value in interest rate interest value value

Derivative Start  Maturity TEUR in % rate 2B LyZY 31122023
B-month

Interest rate swap 14.2.2022 13.2.2024 10,000 1.342 EURIBOR 29
6-month

Interest rate swap 16.8.2022 372024 22,000 2.069 EURIBOR 190
B6-month

Interest rate swap 16.8.2022  16.2.2026 30,000 2.288 EURIBOR 475
B-month

Interest rate swap 16.8.2022 15.2.2024 30,000 1.882 EURIBOR 81
B6-month

Interest rate swap 16.6.2022 28.2.2029 12,214 2.245 EURIBOR 124
B6-month

Interest rate swap 30.6.2022 30.6.2026 30,000 2143 EURIBOR 298
B-month

Interest rate swap 15.8.2023 15.2.2028 25,000 3.053 EURIBOR -553
B6-month

Interest rate swap 15.8.2023  15.2.2028 25,000 3.035 EURIBOR -458

Interest rate swap 2892023 2832028 25,000 3oz1  S-month -530

EURIBOR

An analysis of the floating net interest rate position (credit) as of 31 December 2024 amounting to around TEUR 5,496 showed the
following sensitivities that would occur under the scenario of an interest rate decrease of 0.40 PP and 1.02 PP. The extent of the interest
rate decrease is based on the average volatility of the 3-month and 6-month EURIBOR in 2023. An interest rate range of 40 BP therefore
falls statistically within a probability band of 67% and an interest rate range of 102 BP falls statistically within a probability band of 99%.
The simulated impact on interest rates is as follows:

Lower interest income (p. a.) with

Lower interest income straight-line extrapolation
in TEUR for the year 2025 from 2026
at interest rate reduction of 0.40 PP 177 22
at interest rate reduction of 1.02 PP 450 57

41.6. Risk of raw material price changes

The risk of changes to raw materials prices is defined as the risk of rising prices compared with the costing date of the construction
project. This risk is generally mitigated with medium and long-term framework agreements with key suppliers and price-adjustment
clauses with customers. In terms of energy procurement, a mix of fixed prices or weekly exchange prices is selected depending on the
situation, thereby minimizing price volatility and risk.
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In addition to the long-term framework agreements, derivative hedges in the form of commodity swaps were also concluded for gas.
These swaps were agreed for the years in which no framework agreements could yet be concluded and cover around 90% of the gas
requirements for the years 2027 to 2030 inclusive. The derivative hedges have been designated as cash flow hedges.

The first 5,000 MWh of the future gas consumption of five fully consolidated Group companies with very high gas demand per month
for the years 2027 to 2030 have been determined as the hedged item. The hedged risk relates to the price component “EEX-CEGH-
VTP-EGSI” or a comparable price component. The hedged item is exposed to the risk of a change in the supply price, i.e. the energy
price per MWh delivered, with regard to the day-ahead or weekend price at CEGH for the monthly deliveries, in accordance with the
highly likely gas procurement contract. The hedged item and the hedging instruments are subject to the risk of fluctuation in the
EEX CEGH VTP EGSI Natural Gas. There is therefore an economic relationship between the hedged item and the hedging instruments.

Hedging Valuation in
Hedging period (MWh)  Hedging ratio TEUR
2027 60,000 90% 34
2028 60,000 90% -76
2029 60,000 90% -194
2030 60,000 90% -191

41.7. Foreign currency risks

The foreign currency risk is treated within the PORR Group as transaction-oriented and results either from construction contracts or
from financing in connection with such contracts. Group policy is to hedge any operational foreign currency risks in full. In accordance
with the respective functional currency of the Group unit that processes the order, the aimis to conduct local orders in the corresponding
national currency. This happens in every instance in which the services to be rendered are locally generated. If this is not possible, or if
services must be provided in other currencies, the resulting risk is secured by hedging. With regard to derivative financial instruments,
the Group Treasury exclusively uses forward contracts and first-generation currency options (see note 41.8).

As of 31 December 2024, the following currency positions existed for the entire Group:

Reporting currency Currency pair ~ VAR'in TEUR
EUR EURGBP 484
EUR EURPLN 236
EUR EURQAR 138
CHF CHFEUR 84
GBP GBPEUR 74
QAR QAREUR 66
EUR EURCZK 31
EUR EURCHF 21
EUR EURNOK 14
various various 21

! VAR = Value At Risk at a one-sided 95% confidence interval, this corresponds to a standard deviation of 1.96 over a time period of ten days.

The currency positions shown are only netted in the course of the respective reporting currency of the companies; correlations be-
tween individual currency pairs are not considered. At a confidence interval of 95% over a time period of ten days, the VAR amounts
to TEUR 1,760 (previous year: TEUR 3,190).

VAR at Group level, when the items are netted over the reporting currencies and under inclusion of correlations between currency pairs,
amounts to TEUR 682 (previous year: TEUR 969).
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Reporting currency

Currency pair ~ VAR'in TEUR

GBP GBPEUR 437
QAR QAREUR 170
PLN PLNEUR 104
usD USDEUR 12
CzZK CZKEUR -12
CHF CHFEUR -21
div various -8

* VAR = Value At Risk at a one-sided 95% confidence interval, this corresponds to a standard deviation of 1.96 over a time period of ten days.

41.8. Hedging currency risks

The PORR Group has concluded forward exchange contracts of TEUR 144,327 (previous year: TEUR 343,952) as of 31 December
2024; of these, TEUR 105,694 were forward purchases and TEUR 38,633 were forward sales. An amount of TEUR 107,857 (previ-
ous year: TEUR 152,532) is used as hedges for project cash flows and the remaining amount of around TEUR 36,470 (previous year:

TEUR 191,420) for hedging intragroup financing.

As of 31 December 2024, the market valuation of open forward exchange contracts resulted in a fair value of TEUR -4,294. Inthe business
year 2024, total expense of TEUR 8,755 was recognised in profit or loss that resulted from changes in the fair value of forward contracts.

The following tables show the predicted contractual due dates for payments from forward contracts as estimated on 31 December 2024,
i.e. when payments from the underlying transactions are expected:

Cash flows in TEUR

Forward sales due date PLN SGD CHF Total
1-3/2025 24,273 141 8,070 32,484
4-6/2025 1,467 1,467
7-9/2025 4,083 4,083
10-12/2025 240 240
2026 359 359

Cash flows in TEUR

Forward purchases due date PLN CHF GBP SGD Total
1-3/2025 12,017 22,112 4,241 6,112 44,482
4-6/2025 5,040 12,711 35 17786
7-9/2025 2,090 1,790 3,880
10-12/2025 2,015 21,535 23,550
2026 2,081 1,153 3,234
2027 9,572 9,572
2028 3,191 3,191
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41.9. Derivative financial instruments

The following table shows the fair values recognised for the different derivative instruments:

in TEUR | 2024) 2023
Assets I
Derivatives I_,
without hedges I, 9,561
with hedges | 37 818
Liabilities I
Derivatives I_:
without hedges I 6,191
with hedges 1541
41.10. Credit risks

The risk related to receivables from customers can be classified as low, owing to the broad dispersion and ongoing creditworthiness
checks. Specific to the industry, construction contracts require an advance payment by the general contractor that will not be covered
by payments until a later date. To reduce any potential default risk, an extensive creditworthiness check is carried out and adequate
collateral are agreed as far as possible.

The risk of default in the case of other original financial instruments shown under assets in the statement of financial position is also
regarded as low because all contracting parties are financial institutions and other debtors with prime credit ratings. The carrying
amount of the financial assets represents the maximum risk of default. Where risks of default are recognised in relation to financial
assets, they are taken into account by performing allowances for impairment. There are high levels of outstanding receivables which
relate mostly to infrastructure and building construction projects for public clients or public and private companies. Except for these,
there are no occurrences of concentration of operating risks arising from significant outstanding amounts from individual debtors.

As of 31 December 2024, the maximum credit risk amounted to TEUR 1,677,505 (previous year: TEUR 1,739,952) and relates mainly to
loans, other financial investments and securities, other financial assets, trade receivables and cash and cash equivalents.

42. Average Number of Employees

| 2023
White-collar employees

Domestic 3,986 | 3789
Foreign 5,736 5,599
Blue-collar workers i

Domestic 7054 6,772
Foreign 4,452 4,505

Total employees !

of which fully consolidated
White-collar
Blue-collar

21,228

9,859 | 9,369
1415 | A

AW/ 20,543

Total fully consolidated

! based on production output
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43. Related Party Disclosures

In addition to subsidiaries and companies accounted for using the equity method, related parties include the UBM Group and the compa-
nies of the IGO Industries Group, as they or their controlling entity hold shares together with the Strauss Group, over which one member
of the PORR AG Executive Board has significant control. In addition to people and related companies who have control over PORR AG,
related parties also include the members of the Executive and Supervisory Boards of PORR AG as well as their close family members.

Transactions between Group companies included in the consolidated financial statements were eliminated within the consolidation
and are not examined any further.

Receivables and liabilities to consortiums only include direct services charged.

Transactions between Group companies and companies accounted for using the equity method are disclosed in the following analysis:

Income Expenses Receivables Liabilities

in TEUR 20 B2l o[ 2023
Associates 290 [ 33330 B 379

Joint ventures 130,646 73 i 25,712 3172 § 18,207
Consortiums 27,389 96,950 | 13,979 23,178 5,696
In addition, Group companies hold loans to companies accounted for using the equity method totalling TEUR 36,317 (previous year:
TEUR 40,718).

Transactions with other related companies and members of the management in key positions and companies over which they have
control were as follows:

Income Expenses Receivables Liabilities
in TEUR

From trade payables and
receivables

UBM Group

IGO Industries Group
Strauss Group
Other

Other transactions with related companies

In a purchase agreement dated 12 June 2024 and closing on 17 June 2024, the PORR Group acquired a further 40% of the shares in
Sanitar-Elementbau Gesellschaft m.b.H. from IGO Technologies GmbH at a purchase price of TEUR 1,120.

In a purchase and transfer agreement dated 12 June 2024, 30% of the shares in LQ Timber-A GmbH & Co KG were acquired from the
UBM Group at a purchase price of TEUR 6,558.

Ina purchase and share purchase agreement dated 27 March 2024, Poleczki Madrid Office Sp. z 0.0. was acquired from the UBM Group
for a purchase price of TEUR 7,423.

In a purchase and transfer agreement dated 16 December 2024 and effective as of 18 December 2024, a further 5% of the shares in
H + E Haustechnik und Elektro GmbH were acquired from IGO Technologies GmbH at a purchase price of TEUR 1,375.

In a share purchase agreement dated 30 September 2024, the beneficial ownership of 30% of the shares in EAU Eichenstraf3e Pro-
jektentwicklungs GmbH was transferred to the UBM Group.

Inashare purchase agreement dated 10 September 2024, Edos Beteiligungsverwaltungs GmbH acquired the shares held by SBW Beteili-
gungsgesellschaft mbH in PORR GmbH & Co. KGaA at a purchase price of TEUR 1,612.

Outstanding accounts receivable are not secured and are settled in cash. No guarantees given nor were any enforced. No allowances
were made in respect of amounts owed by related companies or persons, nor were any bad debt losses recognised during the reporting
period.
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44. Events After the End of the Reporting Period
and Other Information

On 2 January 2025, PORR AG exercised its right to call for repayment of the entire outstanding amount of TEUR 46,450 of the PORR
hybrid bond 2020 on the earliest repayment date of 6 February 2025.

The share buyback programme launched in October 2024 will continue as planned in the 2025 financial year. Details of the share
buyback programme are published regularly at https://porr-group.com/en/investor-relations/porr-share/corporate-actions/.

On 11 March 2025, PORR published further information in connection with the basic agreement between PORR and STRABAG in
May 2024 regarding the acquisition of parts of the VAMED group from VAMED Aktiengesellschaft, under which the operational manage-
ment of Vienna General Hospital and construction projects for Vienna General Hospital, as well as VAMED’s Austrian project development
business and VAMED’s Austrian thermal spa holdings were to be acquired from VAMED. The transaction is subject to merger control
clearance by the relevant competition authorities. The merger control clearance had not yet been granted by the contractually agreed
date by which the clearance and the closing should have taken place. After this date, the buyers and VAMED as the seller agreed to
enter into further negotiations.

On 11 March 2025, PORR AG announced that Jirgen Raschendorfer was resigning from his position as a member of the Executive Board
of PORR AG. On 12 March 2025, the Nomination Committee of the Supervisory Board nominated Josef-Dieter Deix as a member of
the Executive Board and COO of PORR AG. The corresponding resolutions are due to be passed at the Supervisory Board meeting on
26 March 2025. As COO, Josef-Dieter Deix will now be responsible for the operational business in the segment Infrastructure Inter-
national, including tunnelling, as well as the home markets of Poland, the Czech Republic and Slovakia, where civil engineering is the
strongest performing area.

The Executive Board of PORR AG approved the consolidated financial statements and handed them over to the Supervisory Board on
19 March 2025.

45. Fees Paid to the Group’s Auditors

The following table shows the fees paid to the Group’s auditors in the reporting period:

Ernst & Young
Wirtschaftsprifungs-

gesellschaft m.b.H. BDO Assurance GmbH
in TEUR i 2023
Auditing the financial statements i 198
Other audit services i 463
Other advisory services 63

46. Executive Bodies

Members of the Executive Board

Karl-Heinz Strauss, CEO
Klemens Eiter
Claude-Patrick Jeutter
Jurgen Raschendorfer
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Members of the Supervisory Board

Iris Ortner, Chairperson since 30 April 2024

Karl Pistotnik, Chairperson until 30 April 2024, Deputy Chairperson since 30 April 2024

Robert Gruneis
Walter Knirsch

Klaus Ortner, Deputy Chairperson until 30 April 2024

Bernhard Vanas
Susanne Weiss
Thomas Winischhofer

Members delegated by the Works Council

Gottfried Hatzenbichler
Wolfgang Ringhofer
Martina Stegner
Christian Supper

The table below shows the remuneration paid to the managers in key positions, i.e. the members of the Executive Board and of the

Supervisory Board of PORR AG, broken down according to payment categories:

Long Term Additional ‘m
Variable Incentive remuneration
Salary bonus Program (LTIP) components
Executive Board remuneration I_
Karl-Heinz Strauss 1,050 1,050 - a1 | IEEA
Klemens Eiter 600 600 - 1276
Claude-Patrick Jeutter 500 500 - 132 | e
Jurgen Raschendorfer 600 600 - 7 [
Total 2,750 2,750 - 363 |IEEE)
of which benefits due short term 2,750 2,750 - 142 I
2;:2:(:‘ ;er;nsgjggr?: due after termi B B B 291 I 201
Supervisory Board remuneration I_
Current benefits due
Long Term Additional
Variable Incentive remuneration
Salary bonus Program (LTIP)' components 2023
Executive Board remuneration
Karl-Heinz Strauss 850 850 - 78 1,778
Klemens Eiter 500 450 125 73 1,148
Josef Pein 500 500 - 110 1,110
Jurgen Raschendorfer 500 450 125 85 1,160
Total 2,350 2,250 250 346 5,196
of which benefits due short term 2,350 2,250 116 4716
22;/;/3:03;(9&11525222: due after termi ) ) B 230 230
of which variable bonus (LTIP) - - 250 - 250
Supervisory Board remuneration
Current benefits due 377

t Granted amount, corresponds to a calculated share allocation of 9,144 shares
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19 March 2025, Vienna

The Executive Board

Karl-Heinz Strauss m.p.
Klemens Eiter m.p.
Claude-Patrick Jeutter m.p.
Jurgen Raschendorfer m.p.
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SHAR

-HOLDINGS

Type of
consol-
Type of PORR AG PORR Group idation
Country  Cur- PORR AG PORR Group consoli- share previ- share previous previous
Company code rency Domicile share % share %  dation  ousyear % year % year
Subsidiaries
EAVG Enzersdorfer Abfallverwertungs- AT EUR Wien 000000  100.00000 F 000000  100.00000 F
gesellschaft m.b.H.
A. Niedermuhlbichler Baugesellschaft m.b.H. AT EUR Seeboden 000000  100.00000 F 000000  100.00000 F
ABW Abbruch, Boden- und Wasser- AT EUR Wien 000000  100.00000 F 000000  100.00000 F
reinigungs-Gesellschaft m.b.H.
Altlastensanierung und Abraumdeponie AT EUR Wien 000000 86.38750 F 000000 8638750 F
Langes Feld Gesellschaft m.b.H.
AME Asphaltmischwerk Ennshafen GmbH AT EUR Linz 0.00000 100.00000 u 0.00000 100.00000 U
g“ég ﬁépha'tm‘“hwerk Ennshafen GmbH AT EUR Linz 000000  100.00000 F 000000  100.00000 F
Unterpremstatten,
AMF - Asphaltmischanlage Feistritz GmbH AT EUR politische Gemeinde 0.00000 100.00000 U 0.00000 100.00000 U
Premstatten
) - Unterpremstatten,
Q“ég Kés’)ha‘tm's‘:ha”‘age Feistritz GmbH AT EUR politische Gemeinde 000000  100.00000 F 000000  100.00000 F
Premstatten
AMO Asphaltmischwerk Oberland GmbH AT EUR Linz 0.00000 90.00000 U 0.00000 90.00000 U
ég/'SGASpha‘tm'“hwe” Oberland GmbH & AT EUR Linz 000000 90.00000 F 000000 90.00000 F
ASCI Logistik GmbH in Ligu. AT EUR Premstatten 000000  100.00000
Asphaltmischwerk Greinsfurth GmbH AT EUR Amstetten 0.00000 66.66750 U 0.00000 66.66750 U
éngé‘tm's‘:hwerk Greinsfurth GmbH & AT EUR Amstetten  0.00000 66.66750 F 000000 66.66750 F
Bautech Labor GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
C21 Beteiligungs GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
CIS Beton GmbH in Liqu. AT EUR Premstatten 0.00000 100.00000 \
Edos Beteiligungsverwaltungs GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
Elektro Horvath GesmbH AT EUR Nickelsdorf 000000  100.00000 F
EPS LAA 43 GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
FEHBERGER Stahlbau GmbH in Ligu. AT EUR Volkermarkt 000000  100.00000 F 000000  100.00000 F
Eﬂ' E"Hmeregge’ & Sthne Baugesellschaft AT EUR Salzburg 000000  100.00000 F 000000 10000000 F
Gesellschaft fur Bauwesen GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
Grund- Pfahl- und Sonderbau GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
Hinteregger Holding Gesellschaft m.b.H. AT EUR Wien 10000000  100.00000 F 10000000  100.00000 F
hospitals Projektentwicklungsges.m.b.H. AT EUR Wien 0.00000 6725000 F 0.00000 67.25000 F
IAT GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
IBAP Beteiligungsholding GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
KOHLER Kies und Transport GmbH AT EUR Gerasdorf bei Wien 0.00000 100.00000 F
E%LBfR TRANSPORTE - KIES - ERDBAU AT EUR Wien 000000  100.00000 F 000000  100.00000 F
éﬁgf Warme Rohr- und Anlagentechnik AT EUR Wien 000000  100.00000 F 000000  100.00000 F
Unterpremstatten,
Kratochwill Schotter & Beton GmbH AT EUR politische Gemeinde 000000  100.00000 F 000000  100.00000 F
Premstatten
Kréll Pflasterbau GmbH in Liqu. AT EUR Sulz 000000  100.00000 F 000000  100.00000 F
Unterpremstatten,
LD Recycling GmbH AT EUR politische Gemeinde 000000  100.00000 F 000000  100.00000 F
Premstatten
Lieferasphaltgesellschaft JAUNTAL GmbH AT EUR Klagenfurt 0.00000 7199671 F 0.00000 7199671 F
ZEnEBGH Mikrobiologische Erddekontamination AT EUR Linz 000000  100.00000 F 000000  100.00000 F
Mulden & Containerservice GmbH AT EUR Gerasdorf bei Wien 0.00000 100.00000 F
Nagele Hoch- und Tiefbau GmbH AT EUR Sulz 000000  100.00000 F 000000  100.00000 F
O.M. Meiss! & Co. Bau GmbH AT EUR Wien 000000  100.00000 F 000000  100.00000 F
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Type of
consol-

Type of PORR AG PORR Group idation
Country Cur- PORR AG PORR Group consoli- share previ- share previous previous
Company code rency Domicile share % share %  dation  ousyear % year % year
8?03'40“9”9‘0“'30“6 Betondecken Ausbau AT EUR Graz 000000 10000000 F 000000 10000000 F
PANNONIA Beteiligungs-GmbH AT EUR Gerasdorf bei Wien 0.00000 100.00000 F
PANNONIA Energie GmbH AT EUR Gerasdorf bei Wien 0.00000 100.00000 F
PANNONIA Kiesgewinnung GmbH AT EUR Gerasdorf bei Wien 0.00000 100.00000 F
PANNONIA Umwelttechnik GmbH AT EUR Gerasdorf bei Wien 0.00000 100.00000 F
pde Integrale Planung GmbH AT EUR Wien  100.00000 100.00000 F100.00000 100.00000 F
PKM - Muldenzentrale GmbH AT EUR Wien 0.00000 97.97021 F 0.00000 97.97021 F
PONTUM Immobilien GmbH AT EUR Wien  100.00000 100.00000 F 100.00000 100.00000 F
PONTUM Immobilien GmbH & Co KG AT EUR Wien 94.00000 100.00000 F 94.00000 100.00000 F
PORR AUSTRIARAIL GmbH AT  EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
PORR Bau GmbH AT EUR Wien 52.48926 100.00000 F 52.48926 100.00000 F
PORR Bauindustrie GmbH AT EUR Wien  100.00000 100.00000 F 100.00000 100.00000 F
PORR Beteiligungen und Management GmbH AT EUR Wien  100.00000 100.00000 F 100.00000 100.00000 F
PORR EPC GmbH AT EUR Wien 0.00000 100.00000 F
PORR Equipment Services GmbH AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
PORR Mischanlagen GmbH AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
PORR Recycling GmbH AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
PORR Umwelttechnik GmbH AT  EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
PORR Verkehrstechnik GmbH AT EUR Salzburg 0.00000 100.00000 F 0.00000 100.00000 F
PORRisk Solutions GmbH AT EUR Wien  100.00000 100.00000 F 100.00000 100.00000 F
Prajo & Co GmbH AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
Unterpremstatten,
PRONAT Steinbruch Preg GmbH AT EUR politische Gemeinde 0.00000 100.00000 F 0.00000 100.00000 F
Premstatten
RCH Recycling Center Himberg GmbH AT EUR Himberg 0.00000 100.00000 F 0.00000 100.00000 F
REHA Tirol Errichtungs GmbH AT EUR Munster 0.00000 100.00000 F 0.00000 100.00000 F
Reha Zentrum Munster Betriebs GmbH AT EUR Munster 0.00000 74.90000 F 0.00000 74.90000 F
Sabelo Beteiligungsverwaltungs GmbH AT EUR Wien  100.00000 100.00000 U  100.00000 100.00000 u
Salzburger Lieferasphalt GmbH & Co 0G AT EUR stnli:dgov‘&;i(:i 000000 8000000 F 000000 8000000 F
SAMO3 Beteiligungs GmbH AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000
Sanitar-Elementbau Gesellschaft m.b.H. AT EUR Haus/Ennstal 0.00000 100.00000 F 0.00000 60.00000 E
g‘;z?;tss'g:srﬁ‘ie;’gvﬁLkHKa” Schwarz AT EUR Premstatten 10000000  100.00000 F 10000000 10000000 F
Smfgﬁfe'werk GRADENBERG Cesellschaft AT EUR Kéflach 000000  100.00000 F 000000 10000000 F
Unterpremstatten,
Schwarzl Transport GmbH AT EUR politische Gemeinde 0.00000 100.00000 F 0.00000 100.00000 F
Premstatten
STRAUSS Property Management GmbH AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
TEERAG-ASDAG Bau GmbH AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
TEERAG-ASDAG GmbH AT EUR Wien 52.48926 100.00000 F 52.48926 100.00000 F
Wibeba Hochbau GmbH & Co. Nfg. KG AT EUR Wien  100.00000 100.00000 F 100.00000 100.00000 F
Wiener Betriebs- und Baugesellschaft m.b.H. AT EUR Wien 0.00000 100.00000 F 0.00000 100.00000 F
izfoonvszr;mj“fﬁ;'ces Benelux societe & BE EUR Jodoigne 000000 10000000 F 000000 10000000 F
PORR Bulgaria EOOD BG BGN Sofia 0.00000 100.00000 F 0.00000 100.00000 F
BOLFING AG CH CHF Schwyz 0.00000 100.00000 F 0.00000 100.00000 F
FBB Spezialtiefbau Rebstein AG CH CHF Rebstein 0.00000 100.00000 F 0.00000 100.00000 F
PORR SUISSE AG CH CHF Altdorf 0.00000 100.00000 F 0.00000 100.00000 F
PDE Integrale Planung s.r.o. Cz CZK Praha 0.00000 100.00000 F
PORR a.s. Cz CZK Praha 0.00000 100.00000 F 0.00000 100.00000 F
PORR Equipment Services Cesko s.r.o Cz CzZK Praha 0.00000 100.00000 F 0.00000 100.00000 F
;\;\;ipi%er;sbh:user StraBBenbau Beteili- DE DEM Kirchheim UTZTL 000000 100.00000 F
é.;/\féggershauser Straf3enbau GmbH + DE EUR Kirchheim Lﬁtoelz 0.00000 100.00000 F
Alexander Parkside Verwaltungs GmbH DE EUR Muinchen 0.00000 100.00000 u 0.00000 100.00000 u
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Type of
consol-
Type of PORR AG PORR Group idation
Country  Cur- PORR AG PORR Group consoli- share previ- share previous previous
Company code rency Domicile share % share %  dation  ousyear % year % year
ésgﬁayl(te-!\mschwerk Waggershauser GmbH DE EUR Kirchheim uTr;tce; 0.00000 100.00000 =
BB Government Services GmbH DE EUR Kaiserslautern ~ 0.00000  100.00000 F 000000  100.00000 F
CMG Gesellschaft fur Baulogistik GmbH DE EUR Minster 000000  100.00000 F 000000  100.00000 F
Emil Mayr Hoch- und Tiefoau GmbH DE EUR Minchen  0.00000 10000000 F 000000  100.00000 F
Franki Grundbau GmbH DE EUR Seevetel 000000  100.00000 F 000000  100.00000 F
G-S StraBenbau GmbH DE EUR Minster 000000  100.00000 F 000000  100.00000 F
H + E Haustechnik und Elektro GmbH DE EUR Platting ~ 0.00000 55.00000 F 000000 50.00000 E
HAT Schwertransporte GmbH DE EUR Dulmen 0.00000 100.00000 F 0.00000 100.00000 F
Q;T;Lﬁﬁiiﬁ”ﬁ?ﬁ f‘;:’ DE EUR Traunstein 000000 10000000 v
IAT Deutschland GmbH DE EUR Minchen 000000 10000000 F 000000  100.00000 F
gmﬁem”d“ke” Ausbau Deutschiand DE EUR Minchen 000000 10000000 F 000000  100.00000 F
Oevermann Ingenieurbau GmbH DE EUR Munster 0.00000 100.00000 F 0.00000 100.00000 F
pde Integrale Planung GmbH DE EUR Berin 000000 10000000 F 000000  100.00000 F
Porr Equipment Services Deutschland GmbH DE EUR Muinchen 0.00000 100.00000 F 0.00000 100.00000 F
PORR GmbH & Co. KGaA DE EUR Mtnchen 000000  100.00000 F 000000  100.00000 F
PORR Hochbau West GmbH DE EUR Munster 000000  100.00000 F 000000  100.00000 F
Porr Industriebau GmbH DE EUR Passau 000000 10000000 F 000000  100.00000 F
PORR Management GmbH DE EUR Minchen 10000000  100.00000 F 10000000  100.00000 F
PORR Oevermann GmbH DE EUR Munster 000000  100.00000 F 000000  100.00000 F
PORR Ressourcen Verwaltungs GmbH DE EUR Asfrhe'::'h;”u#sgsn 000000  100.00000 U 000000  100.00000 y
PORR Rohstoffe GmbH & Co. KG DE Eur  Asehheim.Land= 00600 10000000 F 000000 10000000 F
kreis Minchen
PORR Spezialtiefbau GmbH DE EUR Minchen  0.00000 10000000 F 000000  100.00000 F
PORR Spezialtiefbau Planung GmbH DE EUR Seevetal 000000  100.00000 F 000000  100.00000 F
PORR Stahl- und Systembau GmbH DE EUR Zahna-Elster 000000 10000000 F 000000  100.00000 F
Porr Umwelttechnik Deutschland GmbH DE EUR Minchen 0.00000 100.00000 F 0.00000 100.00000 F
PORR Verkehrswegebau GmbH DE EUR Minster 000000  100.00000 F 000000  100.00000 F
PORR Vermogensverwaltung MURNAU GrbH DE EUR Minchen ~ 0.00000  100.00000 U 000000  100.00000 U
STRAUSS & CO. Development GmbH DE EUR Minchen 000000 10000000 F 000000  100.00000 F
Thorn Abwassertechnik GmbH DE EUR Minchen 000000 10000000 U 000000  100.00000 U
TKDZ GmbH DE EUR Wellen 000000  100.00000 F 000000  100.00000 F
TOTALPLAN GmbH DE EUR Berin 000000 10000000 F 000000  100.00000 F
Unterstitzungskasse Franki Grundbau GmbH DE EUR Seevetal 000000  100.00000 F 000000  100.00000 F
Waggershauser Baustoffgrohandel GmbH. pE gur  Kirehheim “T”et;z 000000  100.00000 U
PORR SLOVAKIA LTD. GB GBP London 000000  100.00000 F 000000  100.00000 F
PORR UK Ltd. GB GBP London 000000  100.00000 F 000000  100.00000 F
o nasen an ooy beona s HR EUR Giina 000000 10000000V
BB GOVERNMENT SERVICES SRL T EUR Vicenza 000000 10000000 F 000000  100.00000 F
PORR GRADEZNISTVO DOOEL Skopje MK MKD Skopie 000000  100.00000 F 000000  100.00000 F
PNC Norge AS NO NOK Oslo 000000  100.00000 F 000000  100.00000 F
Porr Construction LLC under liquidation OM OMR Muscat 0.00000 100.00000 u 0.00000 100.00000 u
i?pi%fezgiﬁnzgfsn'Czona PL PLN Warszawa 000000 10000000 F 000000 10000000 F
Poleczki Madrid Office Sp. z 0.0. PL PLN Warszawa 0.00000 100.00000
PORR Spélka Akcyjna PL  PLN Warszawa ~ 0.00000  100.00000 F 000000  100.00000 F
iggﬁé&i;ﬁ:ﬁissl‘:a Z ograniczona PL PLN Warszawa ~ 0.00000  100.00000 F 000000  100.00000 F
;C;Q:O\gg;#iaﬂgfﬁsr‘Ore (czmorska) - PL PLN 0.00000 99.90000 F 000000 99.90000 F
#Z‘C“;n\gelggﬁc';g:i Offshore (czmorska) - PL PLN 0.00000 75.00000 v
Joint Venture PORR - AKME (Karpacz, PL PLN 0.00000 75.00000 F 000000 7500000 F

Piemonte Hotel)
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Joint Venturs PORR/AMW SINEVIA (3/3 PL PLN Warszawa ~ 0.00000 50.00000 F 000000 50.00000 F
Military Task)
Joint Venture Tunel Swinoujscie s.c. PL PLN 0.00000 48.38100 F 0.00000 48.38100 F
JVPORR - TM.E PL  PLN 0.00000 85.00000 F 0.00000 85.00000 F
JV PORR - TM.E Projekt ITPO PL  PLN 0.00000 80.00000 F
Tunel Swinoujscie 2 s.c. Joint Venture PL  PLN 0.00000 50.00000 F 0.00000 50.00000 F
RADMER BAU PORTUGAL - CONSTRUCOES, PT EUR Lisboa 0.00000 99.00000 V] 0.00000 99.00000 U
LIMITADA
PORR-HBK-MIDMAC C853/2 JV (Joint QA QAR Doha 0.00000 34.00000 v
Venture)
PORR Qatar Construction W.L.L QA QAR Doha 0.00000 49.00000 F 0.00000 49.00000 F
BBGSRO Construction S.R.L. RO RON Bucuresti 0.00000 100.00000 F 0.00000 100.00000 F
Porr Construct S.R.L. RO RON Bucuresti 0.00000 100.00000 F 0.00000 100.00000 F
Gradevinsko preduzece Porr d.0.0. - RS RSD Beograd 000000  100.00000 F 000000 10000000 F
u likvidaciji
PWW d.o.0. Nis RS RSD Nis 0.00000 100.00000 F 0.00000 100.00000 F
PWW Deponija d.o.0. Jagodina RS RSD Jagodina 0.00000 100.00000 F 0.00000 100.00000 F
PWW Deponija Dva d.o.0. Leskovac RS RSD Leskovac 0.00000 100.00000 F 0.00000 100.00000 F
PWW Jagodina doo Jagodina RS RSD Jagodina 0.00000 80.00000 F 0.00000 80.00000 F
PWW Leskovac doo Leskovac RS RSD Leskovac 0.00000 70.00000 F 0.00000 70.00000 F
PWW Prokuplje doo Prokuplje RS RSD Prokuplje 0.00000 100.00000 F 0.00000 100.00000 F
PORR - GATES R150 JV (Joint Venture) SG SGD 0.00000 50.00000 F 0.00000 50.00000 F
PORR Construction Pte. Ltd. SG SGD Singapore 0.00000 100.00000 F 0.00000 100.00000 F
PORR s.r.o. SK EUR Bratislava 0.00000 100.00000 F 0.00000 100.00000 F
Associated companies
Oeynhausen,
ABO Asphalt-Bau Oeynhausen GmbH. AT EUR politische Gemeinde 0.00000 22.50000 E 0.00000 22.50000 E
Traiskirchen
ALU-SOMMER GmbH AT EUR Stoob 0.00000 49.49857 E 0.00000 49.49857 E
AMB Asphalt-Mischanlagen Be- AT EUR Zistersdorf  0.00000 20.00000 U 000000 20.00000 u
triebsgesellschaft m.b.H & Co KG
) Zistersdorf-Maus-
AMB Asphalt-Mischanlagen Be- AT EUR trenk, politische Ge-  0.00000 2000000 U 0.00000 20.00000 U
triebsgesellschaft m.b.H. . )
meinde Zistersdorf
AMG - Asphaltmischwerk Gunskirchen AT EUR Linz 000000 33.33333 U 000000 3333333 U
Gesellschaft m.b.H.
AMW Leopoldau GmbH & Co OG AT EUR Wien 0.00000 33.34000 0.00000 33.34000
ASF Frastechnik GmbH & Co KG AT EUR Kematen 0.00000 40.00000 0.00000 40.00000
Asphaltmischwerk Betriebsgesellschaft AT EUR Rauchenwarth 000000  40.00000 E 000000 4000000 E
m.b.H. & Co KG
AWB Asphaltmischwerk Weibach AT EUR Wien 000000 4500000 U 000000 4500000 u
Betriebs-GmbH
FMA Asphaltwerk GmbH & Co KG AT EUR Feldbach 0.00000 35.00000 E 0.00000 35.00000 E
KAB StraBensanierung GmbH & Co KG AT EUR  Spittal an der Drau 0.00000 19.98800 V) 0.00000 19.98800 V)
Lavanttaler Bauschutt - Recycling GmbH AT EUR Wolfsberg 0.00000 49.99999 E 0.00000 49.99999 E
MSO Mischanlagen GmbH liz & Co KG AT EUR Iz 0.00000 4719000 E 0.00000 4719000 E
MSO Mischanlagen GmbH Pinkafeld & Co KG AT EUR Pinkafeld 0.00000 47.33333 E 0.00000 47.33333 E
Pocket House GmbH AT EUR Wien 0.00000 28.36684 E 0.00000 28.36684 E
QuickSpeech GmbH AT EUR Gablitz 0.00000 24.90000 E 0.00000 24.90000 E
Wienersdorf-Oeyn-
) hausen, poli-
RFM Asphaltmischwerk GmbH & Co KG AT EUR ) ) 0.00000 46.00000 E 0.00000 46.00000 E
tische Gemeinde
Traiskirchen
Wienersdorf-Oeyn-
) hausen, poli-
RFM Asphaltmischwerk GmbH. AT EUR ) ) 0.00000 46.00000 0] 0.00000 46.00000 U
tische Gemeinde
Traiskirchen
Sava Most Gradevinsko Preduzece OG AT EUR Wien 0.00000 2793000 0.00000 2793000 u
TB Betonwerk Zams GmbH AT EUR Zams 0.00000 24.00000 0.00000 24.00000 E
Obalovna Boskovice, s.r.o. CZz CzZK Boskovice 0.00000 45.00000 E 0.00000 45.00000 E
Alexander Parkside GmbH & Co. KG i.L. DE EUR Berlin 0.00000 50.00000 E
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ASDAG Kavicsbanya és Epitd Korlatolt HU HUF Janossomorja  0.00000 34.88000 E 000000 34.88000 E
Felelosségl Tarsasag
Joint Venture Doraco - PORR PUM Szczecin PL  PLN 0.00000 50.00000 E 0.00000 50.00000 E
Advanced Utility Construction and QA QAR Doha 000000 4000000 E 000000 4000000 E
Contracting LLC
Joint Venture Al Wakrah Stadium & Precinct
Main Works and Masterplan (SC-14-G-171) QA QAR Doha 0.00000 33.33330 E 0.00000 33.33330 E
Joint Venture AI-BALAGH-PORR QA QAR 0.00000 49.00000 E 0.00000 49.00000 E
Joint Venture LNG Onshore (czesc ladowa) PLN  PLN 0.00000 50.00000 E 0.00000 50.00000 E
Joint Venture TGE-PORR PLN  PLN 0.00000 50.00000 E 0.00000 50.00000 E
Joint Ventures
é%%%MEGA Gewerbeimmobilien Leoben AT EUR Leoben 000000 60.00000 E 000000 40.00000 E
AMG - Asphaltmischwerk Gunskirchen .
Gesellschatt mb.H. & Co. KG AT EUR Linz 0.00000 33.33333 E 0.00000 33.33333 E
AMW Asphalt-Mischwerk GmbH AT EUR Sulz 0.00000 50.00000 0.00000 50.00000
AMW Asphalt-Mischwerk GmbH & Co KG AT EUR Sulz 0.00000 50.00000 0.00000 50.00000
éﬂm Abwasserreinigung im Waldviertel AT EUR Wien 000000 7500000 E 000000 7500000 E
ASB Nérsach GmbH AT EUR Linz 0.00000 50.00000 0.00000 50.00000
ASF Fréastechnik GmbH AT EUR Kematen 0.00000 40.00000 U 0.00000 40.00000 V)
fﬂsgf‘tm'sohwe’k Betriebsgeselischaft AT EUR Rauchenwarth 000000  40.00000 U 000000 4000000 u
Asphaltmischwerk Roppen GmbH AT  EUR Roppen 0.00000 30.00000 u 0.00000 30.00000 u
Asphaltmischwerk Roppen GmbH & Co KG AT EUR Roppen 0.00000 30.00000 0.00000 30.00000
Q?gfgtmmhww WeiBbach GmbrH & Co. AT EUR Salzburg  0.00000 45.00000 E 000000 4500000 E
ASTRA - BAU Gesellschaft m.b.H. Nfg. 0G AT EUR Bergheim 0.00000 50.00000 E 0.00000 50.00000 E
AUL Abfallumladelogistik Austria GmbH AT EUR  Gerasdorf bei Wien 0.00000 50.00000 E 0.00000 50.00000 E
CamBER22 GmbH AT EUR Wien 0.00000 26.00000 E 0.00000 26.00000 E
CBL City Beton Logistik GmbH AT EUR Wien 0.00000 50.00000 U 0.00000 50.00000 U
CBL City Beton Logistik GmbH & Co KG AT EUR Wien 0.00000 50.00000 E 0.00000 50.00000 E
DON37 Komplementar GmbH AT EUR Wien 0.00000 40.00000 u
DON37 Projekt GmbH & Co KG AT EUR Wien 0.00000 40.00000 E
EAU Eichenstraf3e Projektentwicklungs GmbH AT EUR Wien 0.00000 70.00000 E
Eiche Projektentwicklungs GmbH AT EUR Wien 0.00000 100.00000 u
FMA Asphaltwerk GmbH AT EUR Feldbach 0.00000 35.00000 U 0.00000 35.00000 V]
FSF WA TVK Errichtungs GmbH AT EUR Klagenfurtam 4 15 40.00000 E 000000 40.00000 E
Worthersee
FSF Wohnanlage Annenheim Errichtungs AT EUR Klaggnfurt am 0.00000 4000000 £ 000000 4000000 £
GmbH Wérthersee
FSF Wohnanlage Finkenweg Errichtungs AT EUR K\aggnfurt am 000000 40.00000 £ 000000 40.00000 £
GmbH Wérthersee
FSF Wohnanlage Kranzihofen GmbH AT EUR Klagenfurtam 4 1540 40.00000 E 000000 40.00000 E
Worthersee
FSF Wohnanlage OberfeldstraBe Errichtungs AT EUR K\aggnfurt am 0.00000 4000000 £ 000000 4000000 £
GmbH Wérthersee
FSF Wohnanlage St. Georgen Errichtungs AT EUR K\ag?nfurt am 0.00000 4000000 £ 0.00000 4000000 £
GmbH Weérthersee
FSF Wohnanlage Volkendorf Errichtungs AT EUR K\ag?nfurtam 0.00000 4000000 £ 000000 4000000 £
GmbH Woérthersee
FSF Wohnanlage WB3 Errichtungs GmbH AT EUR Klagenfurtam 4 5y 40.00000 E 000000 40.00000 E
Worthersee
Gaspix Beteiligungsverwaltungs GmbH AT EUR Zirl 0.00000 3157894 u 0.00000 3157894 u
Grazer Transportbeton GmbH AT EUR Gratkorn 0.00000 50.00000 E 0.00000 50.00000 E
GzG Gipsrecycling GmbH AT EUR Stockerau 0.00000 33.33333 E 0.00000 33.33333 E
INTERGEO Umweltmanagement GmbH AT EUR Salzburg 0.00000 50.00000 E 0.00000 50.00000 E
johaNovum Projekt GmbH AT EUR Sa”k“c’h;g‘n“g'a”u‘ 0.00000 3330000 E 000000 33.30000 E
KMG - Klinikum Management Gesellschaft AT EUR Graz 000000 50.00000 E 000000 5000000 E
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Lieferasphalt Gesellschaft m.b.H. AT EUR Wien 0.00000 50.00000 U 0.00000 50.00000 U
) Viecht, politische
b".:ze;ta”ha't Gesellschaft mb.H. & Co OG, AT EUR  Gemeinde Dessel- 000000 3350000 E 000000 3350000 E
brunn
Maria Gail, poli-
Lieferasphalt Gesellschaft m.b.H. & Co. OG AT EUR tische Gemeinde 0.00000 40.00000 E 0.00000 40.00000 E
Villach
;'relfer%pha't Gesellschaft m b.H. & Co. OG, AT EUR Wien 000000 5000000 E 000000 50.00000 E
Linzer Schiackenaufbereitungs- und AT EUR Linz  0.00000 3333333 E 000000 33.33333 E
vertriebsgesellschaft m.b.H.
LISAG Linzer Splitt- und Asphaltwerk GmbH. AT EUR Linz 0.00000 50.00000 U 0.00000 50.00000 U
g'iﬁ%'“zer Splitt- und Asphatwerk GmbH. AT EUR Linz 000000 5000000 E 000000 5000000 E
LQ Timber-A GmbH & Co KG AT EUR Wien 0.00000 30.00000
LQ Timber-A Verwaltungs GmbH AT EUR Wien 0.00000 30.00000
MSO Mischanlagen GmbH AT EUR Iz 0.00000 66.66667 U 0.00000 66.66667 U
MZL Beteiligungs & Immobilienentwicklungs AT EUR Wien 0.00000 4900000 U
GmbH
MZL-Medizinzentrum Holding & Beteiligungs )
GmbH & Co KG AT EUR Wien 0.00000 49.00000 E
RBA - Recycling- und Betonanlagen )
Gesm.bH. & Co. Nfg, KG AT EUR Zirl 0.00000 3157895 E 0.00000 31.57895 E
RCM Recyclingcenter Mannersdorf GmbH AT pug  Mannersdorfam 0.00000 50.00000 E 000000 50.00000 E
Leithagebirge
REHAMED Beteiligungsges.m.b.H. AT EUR Graz 0.00000 50.00000 E 0.00000 50.00000 E
Salzburger Reststoffverwertung GmbH AT EUR Salzburg 0.00000 50.00000 E 0.00000 50.00000 E
Sappho dreiundneunzigste Holding GmbH AT EUR Wien 50.00000 50.00000 E
SCHWARZWEISS willy gmbh AT  EUR Innsbruck 0.00000 40.00000 E
SEQUELLO GmbH AT EUR Wien 0.00000 33.33333 E 0.00000 33.33333 E
Stockl Schotter- und Splitterzeugung GmbH AT EUR Wei3bach bei Lofer 0.00000 40.00001 E 0.00000 40.00001 E
TAL Betonchemie Handel GmbH AT EUR Wien 0.00000 50.00000 E 0.00000 50.00000 E
TAM Traisental Asphaltmischwerk Ges.m.b.H. AT EUR N“Bdor;fabissr: 0.00000 33.33333 U 000000 33.33333 u
TAM Traisental Asphaltmischwerk Ges.m.b.H. AT EUR NuB3dorf ob. der 000000 3333333 E 000000 3333333 E
& Co KG Traisen
Tauernkies GmbH AT EUR Salzburg 0.00000 50.00000 E 0.00000 50.00000 E
TB Transportbeton GmbH AT EUR Linz 0.00000 33.33333 E 0.00000 33.33333 E
TBT Transportbeton Tillmitsch GmbH & Co AT EUR Tillmitsch ~ 0.00000 5000000 E 000000 50.00000 E
KG in Liqu.
TBT Transportbeton Tillmitsch GmbH in Liqu. AT EUR Tillmitsch 0.00000 50.00000 u 0.00000 50.00000 U
Y:‘Le:'gte Asphaltmischwerke Gesellschaft AT EUR SpittalanderDrau  0.00000 5000000 U 000000 5000000 U
Vereinigte Asphaltmischwerke Gesellschaft AT EUR SpittalanderDrau  0.00000 50.00000 E 000000 50.00000 E
m.b.H. & Co KG
Weyerhof Steinbruch GmbH AT EUR Murau 0.00000 50.00000 U 0.00000 50.00000 U
Weyerhof Steinbruch GmbH & Co KG AT EUR Murau 0.00000 50.00000 E 0.00000 50.00000 E
WPS Rohstoff GmbH AT EUR Peggau 0.00000 49.00000 E 0.00000 49.00000 E
Obalovna Bechovice s.r.o. CzZ CzZK Praha 0.00000 75.00000 E 0.00000 100.00000 \Y
Obalovna Havlickuv Brod s.r.o. Cz CZK Hradec Krélové 0.00000 50.00000 E 0.00000 50.00000 E
OBALOVNA PRIBRAM, s.r.o0. CZ CzZK Praha 0.00000 3750000 E 0.00000 3750000 E
Obalovna Slovice s.r.o. Cz CzZK Sobeslav 0.00000 25.00000 E
Obalovna Stredokluky s.r.o. CZ CZK Praha 0.00000 50.00000 E 0.00000 50.00000 E
Obalovna Tabor s.r.o. CZ CZK  Ceské Budejovice 0.00000 50.00000 E 0.00000 50.00000 E
Obalovna Tyniste s.r.o. Cz CZK Ceské Budejovice 0.00000 33.33333 E 0.00000 33.33333 E
SILASFALT s.r.o. CZ CZK  Ostrava - Kuncice 0.00000 50.00000 E 0.00000 50.00000 E
AMW Asphaltmischwerke Westfalen GmbH DE EUR Muinster 0.00000 50.00000 E 0.00000 50.00000 E
AVALERIA Beteiligungsgesellschaft mbH DE EUR Minchen 0.00000 60.00000 u 0.00000 60.00000 u
AVALERIA Hotel HafenCity GmbH & Co. KG DE EUR Munchen 0.00000 56.88000 E 0.00000 56.88000 E

CONSOLIDATED FINANCIAL STATEMENTS



Type of
consol-
Type of PORR AG PORR Group idation
Country  Cur- PORR AG PORR Group consoli- share previ- share previous previous
Company code rency Domicile share % share %  dation  ousyear % year % year
Beteiligungsgesellschaft Nordharz DE EUR Wegeleben 0.00000 50.00000 U 0.00000 50.00000 y
Asphalt-Mischwerke mbH
BWYV Baustoffwiederverwertung Beteiligungs DE DEM Kirchheim unter 0.00000 50.00000 U
GmbH Teck
BWYV Baustoffwiederverwertung GmbH & DE DEM Kirchheim unter 0.00000 50.00000 c
CoKG Teck
(l\:lsrigarz Asphalt-Mischwerke GmbH & DE EUR Wegeleben  0.00000 50.00000 E 000000 50.00000 E
PORR Becker Abbruchtechnik GmbH DE EUR Minchen  0.00000 50.00000 E 000000 50.00000 E
i\égiacm Societa Consortile a responsabilita IT EUR Vicenza  0.00000 5100000 E 000000 51.00000 E
JV MACC NAVY IT EUR 000000 95.00000 E 000000 95.00000 E
AF Haehre/PNC ANS (Joint Venture) NO NOK 0.00000 50.00000 E 000000 50.00000 E
Modzelewski & Rodek” Spolka z ograniczona PL  PLN Warszawa  0.00000 50.00000 E 000000 50.00000 E
odpowiedzialnoscia
Berlin Office Spélka z ograniczona PL PLN Warszawa  0.00000 26.00000 E 000000 26.00000 E
odpowiedzialnoscia
Joint Venture AMW SINEVIA/PORR PL PLN Warszawa 000000 50.00000 E 000000 50.00000 E
Horizon Residence spolka z ograniczona PL PLN Warszawa 000000 50.00000 E
odpowiedzialnoscia
Poleczki Amsterdam Office Spdlka z PL PLN Warszawa 000000 26.00000 E 000000 26.00000 E
ograniczona odpowiedzialnoscia
Poleczki Vienna Office Spdlka z ograniczona PL  PLN Warszawa 000000 26.00000 E 000000 26.00000 E
odpowiedzialnoscia
Warsaw Office Spolka z ograniczona PL  PLN Warszawa  0.00000 26.00000 E 000000 26.00000 E
odpowiedzialnoscia
AUCC Precast Factory LLC QA QAR Doha  0.00000 40.00000 E 000000 40.00000 E
EQCC PORR W.L.L. QA QAR Doha  0.00000 49.00000 E 000000 49.00000 E
Harnad Bin Khalid Contracting - PORR Qatar QA QAR Doha 000000 4500000 E 000000 4500000 E
Construction JV W.L.L.
Joint Venture MIDMAC-PORR QA GAR 0.00000 50.00000 E 000000 50.00000 E
Joint Venture MIDMAC-PORR 1/C QA QAR 0.00000 50.00000 E 000000 50.00000 E
DAR7 Construction s.r.o. SK  EUR Bratislava 0.00000 35.00000 E 0.00000 36.00000 E
Slovenské Asfalty s.ro. sk gug Bratislava-mestskd 5, 50.00000 E 000000 50.00000 E
cast’ Ruzinov
Other equity interests
KAB Strafiensanierung GmbH AT EUR SpittalanderDreu  0.00000 19.98800 M 000000 19.98800 M
PPP Campus Bednar Park Errichtungs- und AT EUR Wien 0.00000 100000 M 000000 100000 M
Betriebs GmbH
Garanas, politische
Pumpspeicherkraftwerk Koralm GmbH AT EUR Gemeinde Schw- 0.00000 1.00000 M 0.00000 1.00000 M
anberg
Schaberreiter GmbH AT EUR Kindberg  0.00000 6.80000 M 000000 6.80000 M
Senuin Beteiligungsverwaltungs GmbH AT EUR Wien 0.00000 1.00000 M 0.00000 1.00000 M
\;qvnbmév Weinviertler Mischwerk Gesellschaft AT EUR Zistersdorf  0.00000 16.66667 M 000000 16.66667 M
WMW Weinviertler Mischwerk Gesellschaft AT EUR Zistersdorf  0.00000 16.66667 M 000000 16.66667 M
m.b.H. & Co KG
Arena Boulevard GmbH & Co. KG i.L. DE EUR Berln  0.00000 6.00000 M 000000 6.00000 M
BTM BAUSTOFF-TECHNIK + MISCHWERKE DE EUR Bielefeld  0.00000 15.00000 M 000000 15.00000 M
Gesellschaft mit beschrankter Haftung
iﬁﬂoﬁa“ Gesellschaft fur modernes Bauen DE EUR Berlin  6.00000 6.00000 M 600000 600000 M
SONUS City GmbH & Co. KG in Liqu. DE EUR Berin  0.00000 6.00000 M 000000 6.00000 M
UBM Development Deutschland GmbH DE EUR Minchen 0.00000 6.00000 M 0.00000 6.00000 M
Zero Bypass (Holdings) Limited GB GBP London  0.00000 10.00000 M 000000 10.00000 M
AQUASYSTEMS gospodarjenje z vodami d.0.0. S| EUR Maribor  0.00000 10.00030 M 000000 10.00030 M

Key:

F = Fully consolidated companies

E = Companies consolidated using the equity method
M = Companies of minor significance
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-U TAXONOMY
-GULATION

Code

Revenue

TEUR

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities (Taxonomy-aligned)

Electricity generation from hydropower

CCM 4.5,CCA45

925

Storage of electricity

CCM 410,CCA 410

38,401

Production of heat/cool from geothermal energy

CCM 4.22,CCA 4.22

7311

Remediation of contaminated sites and areas

PPC 24

23,001

Collection and transport of non-hazardous waste in source segregated fractions

CCM 5.5, CCA L5

9,082

Material recovery from non-hazardous waste

CCM5.9,CCA5.9

8,853

Infrastructure for personal mobility, cycle logistics

CCM 6.13,CCA 6.13

15,194

Maintenance of roads and motorways

CE34

1,958

Infrastructure for rail transport

CCM 6.14,CCA 6.14

120,168

Renovation of existing buildings

CCM 7.2,CCA7.2,CE3.2

395

Construction of new buildings

CCM71,CCA71,CE31

53,682

Revenue of environmentally sustainable activities (Taxonomy-aligned) (A.1)

278,970

Of which enabling

173,763

Of which transitional

395

A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Sustainable urban drainage systems (SUDS) WTR 2.3 1,034
Remediation of contaminated sites and areas PPC 24 208
Demolition and wrecking of buildings and other structures CE33 2,897
Maintenance of roads and motorways CE34 295,901
Use of concrete in civil engineering CE35 330,134

Electricity generation from hydropower

CCM 4.5,CCA45

7335

Storage of electricity

CCM 4.10,CCA4.10

0

Infrastructure for personal mobility, cycle logistics

CCM 6.13,CCA 6.13

17,292

Infrastructure for rail transport

CCM 6.14,CCA6.14

247,767

Construction of new buildings

CCM71,CCA71,CE31

1,259,739

Renovation of existing buildings

CCM 7.2,CCA7.2,CE3.2

147404

Installation, maintenance and repair of energy efficiency equipment

CCM73,CCA73

13,026

Flood risk prevention and protection infrastructure

CCA14.2

13,322

Revenue of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2)

2,336,059

A. Revenue of Taxonomy eligible activities (A1+A2)

2,615,029

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

Revenue of Taxonomy-non-eligible activities 3,575,492
Total (A+B) 6,190,521
[ e/

CCM 274 41

CCA 0.2 0

WTR 0 0

CE 101 0

PPC 0 0.4

BIO 0
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Substantial Contribution Criteria

DNSH criteria (‘Do No Significant Harm')
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CAPEX

Code

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities (Taxonomy-aligned)

Electricity generation from hydropower

CCM 455,CCA45

Storage of electricity

CCM 410,CCA4.10

Production of heat/cool from geothermal energy

CCM 4.22,CCA4.22

Remediation of contaminated sites and areas

PPC 24

Collection and transport of non-hazardous waste in source segregated fractions

CCM 5.5, CCAB5

Material recovery from non-hazardous waste

CCM5.9,CCA5.9

Infrastructure for personal mobility, cycle logistics

CCM 6.13,CCA B8.13

Maintenance of roads and motorways

CE34

Infrastructure for rail transport

CCM 6.14,CCA6.14

Renovation of existing buildings

CCM72,CCA72,CE32

Construction of new buildings

CCM71,CCA71,CE31

CAPEX of environmentally sustainable activities (Taxonomy-aligned) (A.1)

Of which enabling

Of which transitional

A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Sustainable urban drainage systems (SUDS) WTR 2.3
Remediation of contaminated sites and areas PPC 24
Demolition and wrecking of buildings and other structures CE33
Maintenance of roads and motorways CE34
Use of concrete in civil engineering CE35

Electricity generation from hydropower

CCM 45,CCA45

Storage of electricity

CCM 4.10,CCA4.10

Infrastructure for personal mobility, cycle logistics

CCM 6.13,CCA B.13

Infrastructure for rail transport

CCM 6.14,CCA 6.14

Construction of new buildings

CCM71,CCA71,CE31

Renovation of existing buildings

CCM72,CCA72,CE32

Installation, maintenance and repair of energy efficiency equipment

CCM73,CCA73

Installation, maintenance and repair of charging stations for electric vehicles in buildings (and parking spaces attached
to buildings)

CCM 74,CCA74

Installation, maintenance and repair of instruments and devices for measuring, regulation and controlling energy
performance of buildings

CCM 75,CCA 75

Installation, maintenance and repair of renewable energy technologies

CCM 7.6,CCA 76

Flood risk prevention and protection infrastructure

CCA14.2

Turnover of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2)

26,171

A. CAPEX of Taxonomy eligible activities (A1+A2)

54,619 [IEZ

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

CAPEX of Taxonomy-non-eligible activities

250892 [IEXY

Total (A+B) 314,511

| Proportionof CAPEX/Total CAPEX |
[ Teoromy-igiispertrge % | Tosoromy-aigrd pr g

ccM 148 25

CCA 0

WTR 0

CE 46

PPC ol

BIO 0
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Substantial Contribution Criteria

DNSH criteria (‘Do No Significant Harm')
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OPEX

Code

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1 Environmentally sustainable activities (Taxonomy-aligned)

Electricity generation from hydropower

CCM 455,CCA45

Storage of electricity

CCM 410,CCA4.10

Production of heat/cool from geothermal energy

CCM 4.22, CCA 4.22

Remediation of contaminated sites and areas

PPC 2.4

Collection and transport of non-hazardous waste in source segregated fractions

CCM 5.5, CCAB5

Material recovery from non-hazardous waste

CCM5.9,CCA5.9

Infrastructure for personal mobility, cycle logistics

CCM 6.13,CCA B8.13

Maintenance of roads and motorways

CE34

Infrastructure for rail transport

CCM 6.14,CCA6.14

Renovation of existing buildings

CCM72,CCA72,CE32

Construction of new buildings

CCM71,CCA71,CE31

OPEX of environmentally sustainable activities (Taxonomy-aligned) (A.1)

Of which enabling

Of which transitional

A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities)

Sustainable urban drainage systems (SUDS) WTR 2.3
Remediation of contaminated sites and areas PPC 2.4
Demolition and wrecking of buildings and other structures CE33
Maintenance of roads and motorways CE34
Use of concrete in civil engineering CE35

Electricity generation from hydropower

CCM 45,CCA45

Storage of electricity

CCM 4.10,CCA 4.10

Infrastructure for personal mobility, cycle logistics

CCM 6.13,CCA B.13

Infrastructure for rail transport

CCM 6.14,CCA 6.14

Construction of new buildings

CCM71,CCA71,CE31

e

Renovation of existing buildings

CCM72,CCA72,CE32

|

Installation, maintenance and repair of energy efficiency equipment

CCM73,CCA73

s IR

Installation, maintenance and repair of charging stations for electric vehicles in buildings (and parking spaces attached
to buildings)

CCM 74,CCA 74

Installation, maintenance and repair of instruments and devices for measuring, regulation and controlling energy perfor-
mance of buildings

CCM 75,CCA 75

Installation, maintenance and repair of renewable energy technologies

CCM 7.6,CCA 76

Flood risk prevention and protection infrastructure

CCA14.2

Turnover of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2)

30,266

A. OPEX of Taxonomy eligible activities (A1+A2)

078 BT

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

OPEX of Taxonomy-non-eligible activities

Total (A+B)

| Proportionof OPEX/TotalOPEX |
[ oo e meitas] | o ]

CCM 12 21

CCA 0

WTR 0

CE 9.9

PPC 01

BIO 0
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Substantial Contribution Criteria

DNSH criteria (‘Do No Significant Harm')

Proportion of Taxon-
omy-aligned (A.1) or
Taxonomy-eligible (A.2)
OPEX, 2023
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Template 1
Nuclear and fossil gas related activities

Line

Nuclear energy related activities

1

The undertaking carries out, funds or has exposures to research, development, demonstration and
deployment of innovative electricity generation facilities that produce energy from nuclear processes with
minimal waste from the fuel cycle

No

The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear
installations to produce electricity or process heat, including for the purposes of district heating or industrial
processes such as hydrogen production, as well as their safety upgrades, using best available technologies

No

The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that
produce electricity or process heat, including for the purposes of district heating or industrial processes
such as hydrogen production from nuclear energy, as well as their safety upgrades

No

Fossil gas related activities

The undertaking carries out, funds or has exposures to construction or operation of electricity generation
facilities that produce electricity using fossil gaseous fuels

No

The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of
combined heat/cool and power generation facilities using fossil gaseous fuels

No

The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat
generation facilities that produce heat/cool using fossil gaseous fuels

No

FURTHER INFORMATION



GLOSSARY

The construction industry

Building construction: Field of construction engineering dealing with the planning and construction of buildings that are usually above
ground. These include amongst others residential and office buildings, stadiums and industrial buildings.

Building Information Modeling (BIM): Digital and integrative approach for managing projects in the construction industry. It enables
all architectural, technical, physical and functional building data to be visualised in digital form.

Civil engineering: Field of construction engineering that is concerned with the planning and building of structures that are generally
located on or below the earth’s surface. It includes bridge building, road construction and tunnelling.

Design & build: Type of contract that includes both planning and construction services.

Design-build contractor: In contrast to a general contractor, they are responsible for the design of the construction project in addition
to its build.

General contractor: Provides all construction services needed to erect a building and is allowed to subcontract out complete or partial
services to other companies.

LEAN Management: Increases value added by increasing efficiency in planning. This should thereby streamline processes along the
entire construction value chain.

Permanent business: Distribution type where the entire range of services is offered.
PORR Group: PORR AG and its subsidiaries.

Project business: Distribution type where specific, project-based services are offered. The focus is on those segments in which the
company can deliver clear value added.

Slab Track: Patented PORR solution for high-performance and high-speed railway tracks.

The financial world

Austrian Commercial Code: Contains guidelines on corporate law.

CAPEX (Capital Expenditure): Investments in intangible assets, property, plant and equipment and properties under construction
including finance leases.

Cash flow: Financial measure that shows the unaltered surplus payments received within a given period of time and which thereby
serves as an indicator of the company’s solvency.

Dividend yield: Dividend in relation to the share price.
EBIT (Earnings Before Interest and Taxes): Operating performance.
EBITDA: Earnings Before Interest, Taxes, Depreciation and Amortisation.

EBT: Earnings Before Taxes
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Equity ratio: Share of equity in total assets.

IAS: International Accounting Standards.

IFRS: International Financial Reporting Standards.

Market capitalisation: Total market value of a company, resulting from the share price times the number of shares issued.

Net cash: Net debt is below 0. Liquidity is higher than debt.

Net debt: Balance of cash and cash equivalents, investments in current and non-current assets (investment certificates, time deposits),
bonded loans (Schuldscheindarlehen) and current and non-current financial liabilities, excluding derivatives with a negative market
value.

Order backlog: Total of all orders or contracts which have not been executed by the reporting date cited.

Order intake: Total of all orders or contracts acquired in the reporting period.

P/E ratio (price/earnings ratio): Share price in relation to earnings.

Production output: Covers all classic design and construction services, waste management and raw materials sales. In contrast to
revenue, production output includes the output from consortiums and companies accounted for using the equity method, as well as

those of minor significance, in line with the interest held by the Group.

Risk management: Systematic identification, measurement and controlling of risks. These risks can be general business risks or
specific financial and non-financial risks.

Swap: Agreement in which two counterparties agree to exchange one stream of cash flow for another stream. The agreement defines
how the payments will be calculated and when they will be paid.

Sustainability

AFRAC: Austrian Financial Reporting Advisory Committee; Austrian advisory body for financial reporting that develops recommenda-
tions and statements on national and international accounting issues.

BIO (Biodiversity and ecosystems): Measures to conserve and restore natural habitats and species diversity.

CCA (Climate Change Adaptation): Strategies and measures to adapt to the consequences of climate change in order to minimise risks
and take advantage of opportunities.

CCM (Climate Change Mitigation): Measures to reduce greenhouse gas emissions and mitigate global warming.

CE (Circular Economy): Economic model for minimising waste through reuse, recycling and sustainable resource use.

CEM (Corporate Environmental Management): Corporate strategy for systematically managing environmental aspects and risks.
CIP (Continuous Improvement Process): Continuous optimisation of processes, products and services.

CIRA (Climate Change Impacts and Risk Analysis): Tool for assessing the effects of climate change.

Citizens' Energy Community (DE: Burgerenergiegemeinschaft): A grouping of private individuals or companies for the joint production
and use of renewable energy.

CO,e (Carbon dioxide equivalent): Used to measure greenhouse gas emissions and facilitate comparisons. These include carbon dioxide
(CO,), methane (CH4), nitrous oxide/dinitrogen monoxide (N20), hydrofluorocarbons (HFCs), perfluorinated carbons (PFCs), sulphur

FURTHER INFORMATION



hexafluoride (SFB) and nitrogen trifluoride (NF3). The metrics for CO,e show how much a particular gas would contribute to global
warming if it were carbon dioxide.

Code of Conduct: Together with the PORR Principles, this forms the basis for moral, ethical, lawful and decent behaviour. It also serves
as the basis for all business activities and decisions within PORR.

Consortiums/joint ventures: Temporary co-operations of several companies for the joint execution of construction or infrastructure
projects.

CS: Corporate Sustainability.
CSRD (Corporate Sustainability Reporting Directive): New EU directive for non-financial reporting by undertakings.

DNSH (Do No Significant Harm): Principle according to which economic activities must not have any significant negative impact on
the environment and society.

EDI (Electronic Data Interchange): Electronic exchange of business documents between companies.
EEffG (Energy Efficiency Act): Legal requirements for increasing energy efficiency in companies.
EIA (Environmental Impact Assessment): Procedure for assessing the environmental impact of projects.

ESG (Environmental, Social, Governance): Abbreviation for the three pillars of sustainability. The term is increasingly used for sustainable
economic activity.

ESRS (European Sustainability Reporting Standards): Binding European reporting standards of the European Financial Reporting Ad-
visory Group (EFRAG). The CSRD provides the guidelines, the ESRS define the content.

FFH area (Flora-Fauna-Habitat area): Protected area for the preservation of species and habitats in accordance with EU nature con-
servation directives.

GHG protocol (Greenhouse Gas Protocol): Series of standards for the accounting of greenhouse gas emissions and the associated
reporting for companies.

GWP (Global Warming Potential): Used to describe the relative impact of a greenhouse gas, taking into account how long it remains
active in the atmosphere.

ICS (Internal Control System): System of internal controls to ensure compliance of business processes.
ILO (International Labour Organization): UN agency for setting international labour and social standards.

IPCC (Intergovernmental Panel on Climate Change): Its main task is to analyse and evaluate from a scientific perspective the science
and the state of global research on the effects of global warming and its risks, as well as mitigation and adaptation strategies.

LCA (Life Cycle Assessment): Method for analysing the environmental impact of a product.
LEAP approach (Locate, Evaluate, Assess, Prepare): Methodology for assessing environmental and natural impacts.

LkSG (Lieferkettensorgfaltspflichtengesetz): German law to ensure compliance with human rights and environmental due diligence
in global supply chains.

LTIFR (Lost Time Injury Frequency Rate): Key indicator for evaluating the frequency of accidents at work with lost time.
LTIP (Long Term Incentive Program): Long-term incentive programme for employees.

NaDiVeG (Austrian Sustainability and Diversity Improvement Act): Austrian law on sustainability reporting.
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OECD (Organisation for Economic Cooperation and Development): International organisation for economic cooperation.
OHM (Occupational Health Management): The design, management and development of operational structures and processes in order
to make work, organisation and behaviour in the workplace more conducive to good health. This should benefit employees and the
company equally.

OPEX (Operational expenditure): Operating costs or current expenses for operations.

PCF (Product Carbon Footprint): Carbon footprint of a product.

PESTEL: Political, economic, socio-cultural, technological, environmental, geographic and legal impacts are analysed.
PPC (Pollution Prevention and Control): Concepts for reducing pollutant emissions.

PPP models (Public Private Partnership models): Partnerships between public institutions and private companies.

PV (Photovoltaics): Conversion of solar energy into electrical energy.

Scope 1 (direct Emissions): Emissions from an undertaking’s own sources.

Scope 2 (indirect emissions): Emissions from purchased energy.

Scope 3 (other indirect emissions): Emissions along the entire value chain.

SCC (Safety Certificate Contractors): Certification system for occupational safety management.

SCD (Sustainable Construction Department): Internal unit for sustainable construction and ESG strategies.

SDGs (Sustainable Development Goals): 17 sustainability goals of the United Nations.

SEU (Significant Energy Users): Operating units or processes with high energy consumption.

SMEs (Small and medium-sized enterprises): Companies with a limited number of employees and limited turnover.
Stakeholder: Individual or group with a legitimate interest in the activities of a company.

SWOT: Analysis to identify strengths, weaknesses, opportunities and threats.

TCFD (Task Force on Climate-related Financial Disclosures): Recommendations for climate-related financial reporting.
TNFD (Taskforce on Nature-related Financial Disclosures): Initiative for nature-related financial reporting.

Users: Recipients of an undertaking’s sustainability reporting.

WEP (Women's Empowerment Principles): Principles for promoting gender equality.

WHP (Workplace Health Promotion): Includes all joint measures by employers, employees and society to improve health and wellbeing
in the workplace.

WI ratio (Water Intensity ratio): Key figure for evaluating water consumption.
WTR (Water and Marine Resources): Strategies for the sustainable management of water resources.

WWEF Water Risk Filter: Tool for analysing water-related risks.
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AUDITOR'S

Report on the Consolidated Financial Statements?

Audit Opinion

We have audited the consolidated financial statements of
PORR AG, Vienna,

and of its subsidiaries (the Group) comprising the consolidated statement of financial position as of December 31, 2024, the consolidated
statement of profit or loss and other comprehensive income, the consolidated statement of changes in equity and the consolidated
statement of cash flows for the fiscal year then ended and the notes to the consolidated financial statements.

Based on our audit the accompanying consolidated financial statements were prepared in accordance with the legal regulations and
present fairly, in all material respects, the assets and the financial position of the Group as of December 31, 2024 and cashflows and its
financial performance for the year then ended in accordance with the International Financial Reporting Standards (IFRS) as adopted
by EU, and the additional requirements under Section 245a Austrian Company Code UGB.

Basis for Opinion

We conducted our audit in accordance with the regulation (EU) no. 537/2014 (in the following "EU regulation") and in accordance with
Austrian Standards on Auditing. Those standards require that we comply with International Standards on Auditing (ISA). Our responsi-
bilities under those regulations and standards are further described in the "Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements" section of our report. We are independent of the Group in accordance with the Austrian General Accepted
Accounting Principles and professional requirements and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained until the date of this auditor’s report is sufficient and appropriate
to provide a basis for our opinion by this date.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated financial
statements of the fiscal year. These matters were addressed in the context of our audit of the consolidated financial statements, and
in forming our opinion thereon, and we do not provide a separate opinion on these matters.

IN THE FOLLOWING, WE PRESENT THE AUDIT FACTS THAT ARE PARTICULARLY IMPORTANT FROM OUR POINT OF VIEW:

Accounting for revenues from construction services as well as the related valuation of construction contracts and effects on various
positions of the consolidated financial statements.

*) This report is a translation of the original report in German, which is solely valid. Publication or sharing with third parties of the consol-idated financial statements together
with our auditor's opinion is only allowed if the consolidated financial statements and the man-agement report for the Group are identical with the German audited version.
This audit opinion is only applicable to the German and complete consolidated financial statements with the management report for the Group. Section 281 paragraph 2 UGB
(Austrian Com-pany Code) applies to alternated versions.
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RISKS:

The consolidated financial statements of PORR AG show revenue in the financial year from construction services in the amount of
TEUR 5,895,930, which were incurred in accordance with IFRS 15 revenues from contracts with customers are accounted for.

Revenue recognition for income from construction services is satisfied over time of the service provided using the POC (Percentage
of Completion) method.

When determining the Percentage of Completion, assessments and discretionary decisions are made primarily with regard to the
required scope of services, the estimated total contract costs of the construction work still to be performed and the associated costs,
contract risks and additional cost claims, which have a significant influence on the balance sheet. These estimates are monitored
within the Group through regular reporting by the operational and commercial specialists.

The assessment of customer contracts up to project completion, in particular with regard to the accounting for change orders, the
amount of the expected total contract costs and the order result, as well as the amount of contract revenues to be accrued in accord-
ance with the POC (Percentage of Completion) method, as well as the estimated expenses and obligations for penalties, damages and
warranties, is based on assumptions and expectations about the future development of orders and the outcome of negotiations and
(arbitration) proceedings with the contracting parties and is therefore highly dependent on estimates.

Due to the required assumptions and estimates, the risk to the consolidated financial statements is that the accounting for customer
contracts and related items in the consolidated balance sheet and consolidated income statement is uncertain and misrepresented.

The relevant information on the material discretionary decisions and estimation uncertainties can be found in the Notes to the Con-
solidated Financial Statements under 6. Revenue, 22. Trade receivables, 37. Other liabilities and 32. Provisions.

ADDRESSING THE RISK IN THE CONTEXT OF THE AUDIT OF THE FINANCIAL STATEMENTS:

To address this risk, we reviewed revenue recognition and the valuation of construction contracts. Inter alia, we carried out the following
audit procedures:

- Gaining an understanding of the process of the internally defined methods, procedures and control mechanisms of construction
project management in the bidding and execution phases as well as the collection of the implemented controls for the accounting
of the revenues from construction services and the valuation of the contract assets

- Verification of whether the requirements for revenue recognition satisfied over time in accordance with IFRS 15 are met

- Testing the effectiveness of internal controls, especially regarding the technical, legal, and commercial review and approval of new
orders, the reconciliation of contract revenues and costs and their recording and the intra-group monitoring and review of ongoing
projects and calculations up to project completion at the end of the warranty period

Based on the control tests performed, individual audit procedures were carried out by a sample of customer contracts. The sample
was selected with a focus on high estimation uncertainties and risk of error, considering various relevant parameters such as earnings
development, order volume, disputed claims, and internal reporting of risk management.

Particularly, our audit procedures for the selected sample included:

- Historical consideration of the actual results with the estimates

- Reconciliation of key assumptions and estimates with contracts, budgets, and comparable orders

- Critical analysis and discussion of key project assumptions with commercial and operational project managers, as well as with board
members and local component auditors

- Surveys of the commercial and technical project managers (including in the form of project discussions) on the development of the
projects, onthe reasons for deviations between planned costs and actual costs, as well as on the assessments made of the probability
of occurrence of order risks and additional cost claims or addendums, as well as the use of liability agreements
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- Critical evaluation of internal and external technical, legal, and commercial opinions and expert opinions
- Inspection of correspondence and minutes of discussions and negotiations with contractual partners

- Obtaining and critically evaluating opinions on judicial and extrajudicial (arbitration) proceedings

- Verification of the recording and arithmetical accuracy of order costs, results, and balance sheet values

Other Information

Management is responsible for the other information. The other information comprises the information included in the annual report
and in the annual financial report, but does not include the consolidated financial statements, the Group's management report and
the auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in doing
so, to consider whether the other information is materially inconsistent with the consolidated financial statements, or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and of the Audit Committee for the Consolidated Financial
Statements

Management is responsible for the preparation of the consolidated financial statements in accordance with IFRS as adopted by the
EU, and the additional requirements under Section 245a Austrian Company Code UGB for them to present a true and fair view of the
assets, the financial position and the financial performance of the Group and for such internal controls as management determines
are necessary to enable the preparation of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements are free from material mis-
statement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with the EU regulation and in accordance with Austrian
Standards on Auditing, which require the application of ISA, always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken based on these financial statements.

As part of an audit in accordance with the EU regulation and in accordance with Austrian Standards on Auditing, which require the
application of ISA, we exercise professional judgment and maintain professional scepticism throughout the audit.
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We also:

- identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

- conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

evaluate the overall presentation, structure, and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group
to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision, and performance
of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements regarding independ-
ence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with the Audit Committee, we determine those matters that were of most significance in the audit
of the financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Comments on the Management Report for the Group

Pursuant to Austrian Generally Accepted Accounting Principles, the management report for the Group is to be audited as to whether
it is consistent with the consolidated financial statements and as to whether the management report for the Group was prepared in
accordance with the applicable legal regulations.

Regarding the consolidated non-financial statement contained in the group management report,
itis our responsibility to examine whether it has been prepared, to read it and to evaluate whether it is, based on our knowledge obtained

in the audit, materially inconsistent with the consolidated financial statements or otherwise appears to be materially misstated.

Management is responsible for the preparation of the management report for the Group in accordance with Austrian Generally Accepted
Accounting Principles.

We conducted our audit in accordance with Austrian Standards on Auditing for the audit of the management report for the Group.
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OPINION

In our opinion, the management report for the group was prepared in accordance with the valid legal requirements, comprising the
details in accordance with section 243a UGB (Austrian Company Code), and is consistent with the consolidated financial statements.
STATEMENT

Based on the findings during the audit of the consolidated financial statements and due to the thus obtained understanding concerning
the Group and its circumstances no material misstatements in the management report for the Group came to our attention.

Additional information in accordance with article 10 EU regulation

We were elected as auditor by the ordinary general meeting on April 30, 2024. We were appointed by the Supervisory Board on August
12,2024. We are auditors without cease since the financial year 2023.

We confirm that the audit opinion in the Section "Report on the consolidated financial statements" is consistent with the additional
report to the audit committee referred to in article 11 of the EU regulation.

We declare that no prohibited non-audit services (article 5 par. 1 of the EU regulation) were provided by us and that we remained
independent of the audited company in conducting the audit.

Responsible Austrian Certified Public Accountant

The engagement partner is Mr. Stefan Uher (EY), Certified Public Accountant.

Vienna, March 19, 2025

Ernst & Young
Wirtschaftspriifungsgesellschaft m.b.H.

Mag. Kristina Aichwalder mp Mag. Stefan Uher mp
Wirtschaftspriferin / Certified Public Accountant Wirtschaftsprifer / Certified Public Accountant

AUDITOR'S REPORT

GROUP MANAGEMENT REPORT 1/ HOME OF CONSTRUCTION

//

CONSOLIDATED FINANCIAL STATEMENTS

//

FURTHER INFORMATION

281



282

Independent auditor’s report on the consolidated non-financial
statement for 2024!

We have performed a limited assurance engagement on the consolidated non-financial statement included in the non-financial state-
ment section of the group management report of PORR AG for the fiscal year ended 31 December 2024.

Limited assurance conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention that causes us to
believe that the consolidated non-financial statement included in the non-financial statement section of the group management report
is not prepared, in all material respects, in accordance with the legal requirements of Sec. 267a UGB [“Unternehmensgesetzbuch™:
Austrian Company Code], including

- Compliance with the legal reporting requirements pursuant to Art. 8 of Regulation (EU) 2020/852 (“EU Taxonomy Regulation”) as well as

- Compliance with the standards applicable to consolidated non-financial statement (European Sustainability Reporting Standards,
“ESRS);

- The consistency of the process to identify information required to be reported under ESRS (as follows, “materiality assessment
process”) with the company’s description in the disclosure IRO-1in accordance with ESRS 2.

Basis for conclusion

We conducted our limited assurance engagement in accordance with the legal provisions, the generally accepted standards for other
assurance engagements as applied in Austria and supplementary opinions as well as with International Standard on Assurance En-
gagements (ISAE) 3000 (Revised), which is applicable to such engagements.

The procedures in a limited assurance engagement vary in nature and timing from, and are less in extent than for, a reasonable assur-
ance engagement. Consequently, the level of assurance obtained in a limited assurance engagement is substantially lower than the
assurance that would have been obtained had a reasonable assurance engagement been performed.

Our responsibilities under these requirements and standards are further described in the “Responsibilities of the auditor of the con-
solidated non-financial statement” section of our assurance report.

We are independent of the PORR AG in accordance with the requirements of Austrian commercial and professional law, and we have
fulfilled our other professional responsibilities in accordance with these requirements.

Our audit firm operates a comprehensive system of quality management, including documented policies and procedures regarding
compliance with ethical requirements, professional standards and applicable legal and regulatory requirements.

We believe that the evidence we obtained by the date of our assurance report is sufficient and appropriate to provide a basis for our
conclusion on this date.

Other information

Management is responsible for the other information. The other information comprises all the information included in the consolidated
financial statements and in the group management report and Integrated Report, but does not include the consolidated non-financial
statement and our assurance report thereon.

Our conclusion on the consolidated non-financial statement does not cover this other information and we do not express any form
of assurance conclusion thereon. In connection with our assurance engagement on the consolidated non-financial statement, our
responsibility is to read this other information and, in doing so, consider whether the other information is materially inconsistent with
the non-financial statement or our knowledge obtained in the assurance engagement, or otherwise appears to be materially misstated.

Attention: This letter has been translated from German to English for referencing purposes only. Please refer to the officially legally binding version as written and signed in
German. Only the German version is the legally binding version.
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If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of management, the supervisory board and audit committee

Management is responsible for designing and implementing a materiality assessment process and describing this process in the
disclosure IRO-1in accordance with ESRS 2.

These responsibilities include:

- Obtaining an understanding of the environment in which the group’s activities and business relationships take place and obtaining
an understanding of the affected stakeholders;

- ldentifying actual and potential (both negative and positive) impacts related to sustainability matters as well as risks and opportunities
that affect or could reasonably be expected to affect the group’s financial position, financial performance, cash flows, access to
finance or cost of capital over the short, medium or long term;

- Assessing the materiality of the identified impacts, risks and opportunities related to sustainability matters by selecting and applying
appropriate estimates and thresholds; and

- Making assumptions and estimates that are appropriate in the circumstances.

Management is also responsible for the preparation of a consolidated non-financial statement that includes all information identified
by the process in accordance with the applicable requirements and standards, including:

- Compliance with the requirements of Sec. 267a UGB and
- Inclusion of disclosures in the consolidated non-financial statement in accordance with the EU Taxonomy Regulation as well as
- Compliance with ESRS.

These responsibilities also include:

- Designing, implementing and maintaining such internal control as management determines is relevant to enable the preparation of
a consolidated non-financial statement that is free from material misstatement, whether due to fraud or error; and

- Selecting and applying appropriate methods for a consolidated non-financial statement as well as making assumptions and estimates
about certain sustainability disclosures that are appropriate in the circumstances.

The supervisory board/audit committee is responsible for overseeing the process to assess materiality and prepare the consolidated
non-financial statement.

Inherent limitations in preparing the consolidated non-financial statement

When reporting on forward-looking information, the company is required to prepare such forward-looking information on the basis of
disclosed assumptions about events that could occur in the future and possible future actions by the company. The actual outcome is
likely to differ, as expected events often do not occur as assumed.

When determining the disclosures in accordance with the EU Taxonomy Regulation, management is required to interpret undefined
legal terms. Undefined legal terms may be interpreted differently, also with regard to the legal conformity of their interpretation, and
are therefore subject to uncertainties.

Responsibilities of the auditor of the consolidated non-financial statement

Our objectives are to plan and perform an assurance engagement to obtain limited assurance about whether the consolidated non-fi-
nancial statement in accordance with the requirements of Sec. 267a UGB, the reporting in accordance with the EU Taxonomy Regulation
and the reporting in accordance with the requirements of ESRS, including the materiality assessment process, is free from material
misstatement, whether due to fraud or error, and to issue an assurance report that includes our conclusion. Misstatements can arise
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from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of this non-financial statement.

We exercise professional judgment and maintain professional skepticism throughout the engagement.

Our responsibility for the assurance engagement on the consolidated non-financial statement with regard to the materiality assessment
process encompasses:

- Performing risk-based procedures, including obtaining an understanding of internal control relevant to the engagement, to identify
risks that cause the process to not comply with the applicable requirements of ESRS, but not for the purpose of providing a conclusion
on the effectiveness of that process, and

- Designing and performing procedures to assess whether the process is consistent with the company’s description in the disclosure
IRO-1in accordance with ESRS 2.

Our other responsibilities in relation to the reasonable assurance engagement on the consolidated non-financial statement include

- Performing risk-based procedures, including obtaining an understanding of internal control relevant to the engagement, to identify
representations that are more likely to be materially misstated, whether due to fraud or error, but not for the purpose of providing a
conclusion on the effectiveness of the company’s internal control; and

- Designing and performing procedures responsive to disclosures in the consolidated non-financial statement where material mis-
statements are more likely. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Summary of work performed
Alimited assurance engagement involves performing procedures to obtain evidence about the consolidated non-financial statement.

The nature, timing and extent of procedures selected depend on professional judgment, including the identification of disclosures in
the consolidated non-financial statement that could be materially misstated, whether due to fraud or error.

In conducting our limited assurance engagement in relation to the materiality assessment process,

- We obtain an understanding of the process by
- Making inquiries to understand the sources of information used by management (e.g., stakeholder engagement, business plans
and strategy documents); and
- Reviewing the company’s internal process documentation.
- We assess whether the evidence obtained from our procedures on the processes implemented by the company is consistent with
the description in the disclosure IRO-1in accordance with ESRS 2.

In conducting our limited assurance engagement on the consolidated non-financial statement,

- We obtain an understanding of the company’s processes relevant to the preparation of the consolidated non-financial statement.

- We assess whether all information determined in the materiality assessment process has been included in the consolidated non-fi-
nancial statement.

- We assess whether the structure and presentation of the consolidated non-financial statement is in accordance with ESRS.

- We make inquiries of relevant personnel and perform analytical procedures regarding selected disclosures in the consolidated
non-financial statement.

- We perform procedures on a test basis on selected disclosures in the consolidated non-financial statement.

- Wereconcile selected disclosures in the consolidated non-financial statement with the corresponding disclosures in the consolidated
financial statements and the other sections of the group management report.

- We obtain evidence about the methods presented to develop estimates and forward-looking information.

- We obtain an understanding of the process to identify taxonomy-eligible and taxonomy-aligned economic activities and to prepare
the corresponding disclosures in the consolidated non-financial statement.

- We assess whether the requirements of Section 267a UGB have been adequately addressed.
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Delimitation of the scope of services:

- Prior-year figures were not in scope of our assurance procedures unless this was necessary for plausibility checks.

- Figures taken from external studies were not in scope of our assurance procedures. Only the correct inclusion of the relevant infor-
mation and data in the consolidated financial statements was checked.

- Forward-looking statements were not in scope of our assurance procedures.

- Thefinancial performance indicators and statements audited as part of the audit of the annual or consolidated financial statements,
as well as information from the corporate governance report and risk reporting, were not subjected to any further assurance by us.

Limitation of liability and publication
The limited assurance engagement on the consolidated non-financial statement is a voluntary assurance engagement.

We issue this assurance report on the basis of the engagement agreement signed with the client, which is governed, also in relation to
third parties, by the attached General Conditions of Contract for the Public Accounting Professions [“Allgemeine Auftragsbedingungen
fur Wirtschaftstreuhandberufe”: AAB 2018].

With regard to our responsibility and liability arising from the engagement, Item 7 of the AAB 2018 applies. We shall only be liable in cases
of willful intent and gross negligence. In cases of gross negligence, our maximum liability for damages shall be tenfold the minimum
insurance sum of the professional liability insurance according to Sec. 11 WTBG [“Wirtschaftstreuhandberufsgesetz”: Austrian Public
Accounting Professions Act] 2017, i.e., a total of EUR 726,730. The limitation period shall be determined in accordance with Item 7 (4)
of the AAB 2018.

Our report on the assurance engagement may only be distributed to third parties in complete and unabridged form together with the
consolidated sustainability reporting included in the non-financial reporting section of the group management report. Since our report
is prepared solely on behalf of and in the interest of the company, it does not serve as a basis for any potential reliance by third parties
on its content. Therefore, claims by third parties cannot be derived from it.

Vienna, 19 March 2025

Ernst & Young
Wirtschaftspriifungsgesellschaft m.b.H.

Mag. Stefan Uher mp Mag. Kristina Aichwalder mp
Wirtschaftspriifer [Austrian Public Auditor] Wirtschaftspriiferin [Austrian Public Auditor]
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STATEMENT OF

We confirm to the best of our knowledge that the consolidated financial statements give a true and fair view of the assets, liabilities,
financial position and profit or loss of the Group as required by the applicable accounting standards and that the Group management
report, including the non-financial statement, gives a true and fair view of the assets, liabilities, financial position and profit or loss of
the Group, and that the Group management report gives a description of the principal risks and uncertainties the Group faces.

19 March 2025, Vienna

x

Karl-Heinz Strauss
Chairman of the Executive Board and CEO

1l

Klemens Eiter
Member of the Executive Board and CFO

il

Claude-Patrick Jeutter
Member of the Executive Board and COO

¢

Jiirgen Raschendorfer
Member of the Executive Board and COO
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The annual financial statements as of 31 December 2024 report net retained profits of EUR 34,437,036.18 for the business year 2024.

The Executive Board thereby proposes that the retained earnings reported in the annual financial statements of PORR AG as of 31 De-
cember 2024 be appropriated as follows:

The payout of a dividend of EUR 0.90 (ninety cents) per dividend-bearing share with the remaining balance carried forward to new
account.

19 March 2025, Vienna

xf

Karl-Heinz Strauss
Chairman of the Executive Board and CEO

1l

Klemens Eiter
Member of the Executive Board and CFO

il

Claude-Patrick Jeutter
Member of the Executive Board and COO

¢

Jirgen Raschendorfer
Member of the Executive Board and COO
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29.4.2025 145th Annual General Meeting, VVienna
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22.5.2025 Publication of report on the first quarter 2025
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Disclaimer

This Annual and Sustainability Report contains statements relating to the future, which are based on estimates and assumptions made,
tothe best of their current knowledge, by managerial staff. Future-related statements may be identified as such by expressions such as
“anticipated”, “target” or similar constructions. Forecasts concerningthe future development of the company take the form of estimates
based on information available at the time of going to press. Actual results may differ from the forecasts where the assumptions on

which these are based should prove incorrect or risks should develop in unforeseeable ways.

Every care has been taken in the compilation of this Annual and Sustainability Report to ensure the accuracy and completeness of
information in all sections. The figures have been rounded off using the compensated summation method. However, roundoff, typesetting
and printing errors cannot be completely ruled out.

This report is a translation into English of the Annual and Sustainability Report 2024 published in the German language and is provided
solely for the convenience of English-speaking users. In the event of a discrepancy or translation error, the German-language version
prevails.
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